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ABSTRACT 

The steelpan is historically significant to the people of Trinidad and Tobago as it shapes 

our identity and evokes a sense of national pride. Among many performative practices within 

this community, the steelpannists are governed by a national cultural organization called Pan 

Trinbago, which maintains close relationships with local musicians and groups, and works 

diligently with musicians’ unions in other countries as well. This organization was instituted 

through an Act of Parliament in 1986 and serves under auspices of the Trinidad and Tobago 

national government. Its purpose is not only to promote a vibrant and new musical medium, the 

steelpan tradition, but also to resolve any disputes that may arise involving steelpannists.  

Pan Trinbago is responsible for the largest steelpan competition in the world, Panorama, 

which is held annually in Trinidad during the Carnival season. This arena allows for the 

exhibition of significant performance practices, cultural aesthetics, and creative development 

within a competitive musical environment, but it is also a site of social conflict on multiple 

levels. Most of this conflict exists between representatives of Pan Trinbago and of the steelbands 

that participate in the competition. My work addresses the study of this competitive space, which 

brings the officers of Pan Trinbago together with Panorama’s steelpannists, alternatively in 

alliance and conflict. To embody this conflict, I will showcase research on Len “Boogsie” 

Sharpe, steelpan virtuoso and arranger for Phase II Pan Groove, a high-ranking steelband in 

Trinidad and Tobago; and Keith Diaz, the current president of Pan Trinbago.    

In 2011, Len “Boogsie” Sharpe composed a calypso entitled “Do Something for Pan,” in 

which he ultimately criticizes the president of Pan Trinbago, Keith Diaz, urging that he do 

something positive for Trinidad’s steelpan culture and community. This critique arose as a result 

of controversial rumors about Pan Trinbago’s president, specifically regarding his 
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misappropriation of the organization’s funds. Later, Boogsie arranged this calypso for the 

Panorama competition, implicitly levying a strong critique of Diaz and Pan Trinbago. The 

controversy and discourse caused by this event in Panorama’s history will be central to my 

discussion and analysis. Not only will I focus on the public discourse and reception of the 

landmark composition “Do Something for Pan,” but I will also provide a case study of musical 

agency, and nationalist opportunities. In addition, I will explore the relationship between Sharpe 

and Diaz, and examine the political and musical institutions in this competitive environment.  
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TRANSCRIPTIONS AND CITATIONS 

 Trinidad and Tobago is a hub for many cultures around the world. The voluminous 

influences of Africa, India, Britain, the United States, France, and China to name a few, have 

provided a mix of language structures. Though the main language of Trinidad and Tobago is 

English, this diverse country not only speaks with what is considered a thick accent to many, but 

also has a dialect. Within this dialect, the main language is English, but words from other 

languages such as French, Spanish, Creole, and Patois can be found. In this thesis, I provide 

translations to these words via footnotes in order to avoid disturbance in the flow of the story.  

 In addition, I have implemented a particular citation style for interviews, inspired by 

Frank Gunderson’s monograph, Sukuma Labor Songs from Western Tanzania. I have placed an 

asterisk (*) next to the name of the person being interviewed. The full citation for the interview 

can then be found in an appendix entitled “Oral Sources.” Again, I use this particular process to 

cite my oral sources to escape the disturbance of the storyline.  

 Seeing that my thesis is on a topic that deals directly with social conflict, I have also used 

social media in my research. Therefore, I cite social media entries through a numbering system 

where the first number represents the chapter in which the quote was used, and the second 

number signifies the actual quote within the chapter. For example, “‘Do Something for Pan’ 

sounds very good. What plans Boogsie has to carry the pan forward?” (3.4). This quote is the 

fourth of its kind (social media) and is found in Chapter 3. There is an appendix entitled “Social 

Media,” where the quotes are found in numeric order. This section provides the full quote, the 

date in which it was entered, the person who posted it, and the website where it can be found. 
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INTRODUCTION 

Panorama 2011 

“Band number one from 46 to 48 Duke Street in Port-of-Spain, Neal and Massy Trinidad 

All Stars!” As the announcer enthusiastically introduced us to the Panorama audience, my heart 

started racing faster than usual as I stood there in the dark behind my tenor pan. It had been 

seven years since I had last played with Trinidad All Stars for Panorama. Rehearsing only for 

one week before the final night contributed to my nervousness. This was unusual for me and the 

first time I attempted such a feat. The lights slowly came on, gradually showcasing the sparkle of 

our bright red shirts and red and gold hats. I stood there in the front line waiting to hear the 

distinct sound of our bell indicating the beginning of our piece, “It’s Showtime.” I stared at the 

judges, who I recognized from past events in my life, most of whom I worked with on an 

individual basis. There it was, the famous All Stars bell: one… two… one, two, three, four.  

The piece began and everything became a blur. I cannot express in words the emotional 

roller coaster I experienced during the entire piece. As we neared the end, I couldn’t help but 

stare at the giant stop clock that had passed the 8-minute time limit. We were clearly into our 

thirty-second grace period. Were we going to finish in time? After all of this hard work were we 

going to be disqualified? I ducked into my pan as we played the final crescendo, a 

choreographed dance move we were taught. As I struck the final note of the piece, I eagerly 

looked up at the clock. Before my mind could register the end time, a large explosion came from 

behind. My entire body jolted forward almost knocking over my pan. It took me a couple 

seconds to remember that fireworks were scheduled for the end of our performance. We were not 

able to rehearse this aspect of our presentation so most members of the band were jolted into 

remembering this fact. I was finally able to take a second look at the stop clock which read 8:17. 
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If our performance were 14 seconds longer, we would have been disqualified. I breathed a sigh 

of relief as I dismounted my pan and stand and quickly exited the stage.  

 Other contenders then made their way on stage one by one, and showcased their 

rehearsed performances for approximately eight minutes. Our biggest competitors of the night 

were Silver Stars and Phase II. These two bands, in addition to Trinidad All Stars, attained a 

three-way tie for first place in the semifinal round. Silver Stars also performed the piece “It’s 

Showtime,” but it was arranged by the co-composer Edwin Pouchet. At first glance, the members 

of this band looked significantly younger than others. Many front line members ranged between 

the ages of 15 and 25.  

They wore white shirts and black waistcoats with a silver glittered design. They also 

wore black pants with a silver glittered line running down either side of the pant legs. A mixture 

of white and black top hats wrapped in silver and black cloth covered their heads. Their 

canopies, which appeared to be made of either a clear plastic or glass, were draped with silver 

streamers. The white background pans complemented their outfits. To the front of the band stood 

a conductor dressed in a black shiny tuxedo and a tall black top hat. He jumped and waved his 

arms around as he drew the attention of many due to his highly exaggerated movements. It was 

clear that they were attempting to put on a show keeping within the theme of their piece, “It’s 

Showtime.”  

Most of the players jumped around and seemingly enjoyed themselves. Unfortunately for 

them, this is a trait of almost all other bands; therefore this aspect of their performance did not 

necessarily make them unique. The arrangement referenced other current soca tunes of 2011, like 

Benjai’s “Trini.” As the piece drew nearer to the end, the bottoms of their pans were filled with 

fog, most likely produced by a fog machine. At the end of their performance there was a slight 
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pause before sparkling firelights began quietly shooting from their canopies, indicating a 

somewhat late reaction to the end of the piece. Overall, their performance was very stimulating 

and effective. At that point, the decision was left in the hands of the judges. 

In position number four, Phase II Pan Groove took center stage. The members of the 

band wore black pants and black t-shirts with the words “Do Something for Pan” printed 

creatively on the front. Green and yellow cloth draped their canopies. Len “Boogsie” Sharpe, 

their leader and arranger, pranced around in front of the band wearing all white. He conducted 

the band, which was visually appealing to the audience, as the movement of his arms accented 

the lines of the arrangement. As part of the performance, approximately three children were 

placed to the front of the band, where they jumped around and pretended to play steelpans. They 

represented the future of pan. The band’s sound was very distinct, as it played many “Boogsie  

licks”1 common to his arrangements.  

The tune of choice “Do Something for Pan,” was composed and arranged by Boogsie. 

The lyrics of this piece ultimately criticize the president of Pan Trinbago, Keith Diaz, urging that 

he do something positive for Trinidad’s steelpan culture and community. Pan Trinbago is the 

governing body of steelpan, responsible for organizing and running the Panorama competition. 

Boogsie’s critique arose as a result of controversial rumors about Pan Trinbago’s president, and 

his misappropriation of the organization’s funds. Boogsie implicitly levied a strong critique of 

Diaz and Pan Trinbago. There were many rumors on the final night of Panorama that Phase II 

could not win due to their tune of choice. Some of the lyrics attacking Diaz included the 

following: “Ah good two months ent even end, you done buy a Mercedes Benz, is two hundred 

and fifty thousand dollars you done spend, no no no Mr Diaz” (When Steel Talks 2013a). Many 

                                                        
1 “Boogsie licks” are specific melodic lines heard throughout many Boogsie arrangements. They are signature 
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people, including some Phase II steelband members, believed that the blatant attack on Pan 

Trinbago and its president would elicit a guaranteed penalty. 

After a total of 10 steelbands, the results were in (When Steel Talks 2013): 
 
 
         Table 1: Panorama Results of 2011 

Position Placed in 
Competition 

Name of Steelband Points Attained 

1 Trinidad All Stars  278 

2 Exodus 276 

3 Silver Stars 275 

4 Invaders 273 

4 Phase II 273 

6 Fonclaire 271 

7 Desperadoes 270 

7 Siparia Deltones 270 

9 Redemption Sound Setters 268 

10 Starlift 265 

 

I was extremely excited when I heard that my band had placed first. We received two 

million Trinidad and Tobago dollars (approximately $333,333 US dollars), to be split up among 

a large number of people. Placing first and performing in position number one is a great 

accomplishment. Ironically, Leon “Smooth” Edwards, the arranger for Trinidad All Stars, 

ultimately beat the composer at his own piece, putting Silver Stars in third place. In addition, 

Phase II placed considerably lower than previous years. Was this a direct result of its tune of 

choice “Do Something for Pan”? Whether or not the controversial choice of this piece 

contributed to the Panorama outcome will not be my major concern. Instead, I aim to tell the 

fascinating story of the series of events leading up to, including, and following the historic 

performance of “Do Something for Pan” at the Panorama competition in 2011. I offer reasons 

why such a song was composed and performed in the first place. 
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Purpose and Methodology 

This topic is very personal to me, as I am deeply involved in the steelpan world as a 

concerned citizen, musician, Trinidadian, and professional. It would be disingenuous for me to 

say that I do not have my own opinions, but in this research, I take the role, to the greatest extent 

possible, of an impartial documenter and observer of the steelband movement that I describe and 

analyze. I will briefly chronicle the history of Pan Trinbago from the forming of its predecessor 

organization, the National Association of Trinidad and Tobago Steelbandsmen, through its 

official inception in 1971, to its position in 2011. My main focus is on the two individuals at the 

center of the previously mentioned fray, Len “Boogsie” Sharpe and Keith Diaz. In exploring this 

relationship, I hope to provide a close-range view of the complex mix of initiative, challenges, 

competing agendas, and alliances that define the musical, social, political, and cultural world of 

Panorama and Trinidad and Tobago pan culture more broadly.  

My work will be beneficial to anyone interested in steelpan and the politics that surround 

it, as my research will provide documentation of an important musical institution of Trinidad and 

Tobago’s culture, especially with regard to the history and development of our national musical 

instrument. I also hope to contribute to the field of ethnomusicology, as research on such a 

controversial topic in scholarship on the steelpan has not been investigated in such detail.  

I interviewed current members of Pan Trinbago and the steelpan players about their 

experiences within the steelpan community. I attained a solid background of steelpan literature 

and drew from past studies in order to help form and frame my questions within the interview. 

Their responses were recorded anonymously unless the interviewee permitted me to release their 

name and further information. Also, I attained documents within the offices of Pan Trinbago, 

where I found information on their organization’s relationship with the government of Trinidad 
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and Tobago. My fieldwork remained geographically on the islands of Trinidad and Tobago. I 

recruited interviewees through emails and phone calls, as these are the major sources of 

communication in this country. All audio and video recordings are in my possession and will be 

protected. Prior to the interview, interviewees and I discussed their rights and they were 

informed that the interview is not intended to make them uncomfortable in any way. I informed 

them that it would be OK to refuse a question if they were not comfortable answering it. Data 

was collected in a digital format, which was then placed on my password-protected computer. 

The data is backed up for safety on my password protected hard drive.  

My inspiration for this work stems from my love for the steelpan community, in which I 

have been an active member for most of my life. I have experienced and participated in many 

national festivals and competitions in Trinidad and Tobago and all over the world. During my 

lifetime, I have heard many people in the steelpan community complain about the laws being 

instituted by Pan Trinbago, and their alleged inability or unwillingness to think progressively and 

proactively in order to promote a bright future for the steelpan. I have also spoken with 

committee members of Pan Trinbago who believe that this organization is doing everything 

possible for the steelpan, and is working diligently for the betterment of the steelpannists. 

Therefore, with close relations to these people, and a curious drive to find out more about the 

organization that much of my career has served under, I was attracted to this topic, which has 

sparked an excitement within me.  

Though there have been many studies done on the steelpan in Trinidad and Tobago 

(Remy 1991, Stuempfle 1995, Nurse 2007, Dudley 2008, Johnson 2011), the issues relating to 

how competitions such as Panorama are run and their influences on steelpannists have received 

little attention. In this study, I will address this conspicuous absence with my own research on 
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steelpan politics, while offering the steelpan community an overview of the politics being 

enforced within the community. Engaging this musicultural world from the critical vantage point 

of scholarship, while also perceiving it as an insider, will provide a unique and productive stance 

from which to pursue this work. 
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CHAPTER 1 

BACKGROUND 

Trinidad and Tobago 

 Trinidad and Tobago is comprised of two islands located approximately seven miles off 

the coast of Venezuela. This twin-island state has an area of 5128 square kilometers, which is 

slightly smaller than the US state of Delaware. Trinidad and Tobago is one of the most affluent 

countries in the Caribbean, due to natural gas and petroleum processing and production. 

Tobago’s tourism industry is expanding and growing.  

Earning a high reputation for international businesses, and claiming “one of the highest 

growth rates and per capita incomes in Latin America,” Trinidad and Tobago’s economic growth 

scores significantly higher than the regional average (CIA 2013). This growth has been powered 

by investments in petrochemicals, steel, and liquefied natural gas. In addition, this democratic 

state is the leading Caribbean manufacturer and producer of gas and oil; the country is therefore 

highly dependent on these resources. However, manufactured goods are also a source of revenue 

because the country also exports food products, beverages, and cement.   

 Trinidad and Tobago is home to approximately 1.2 million people of many different 

ethnic backgrounds. Indians and Africans rank the highest in the country’s population. However, 

Chinese, Syrians, Caucasians and other ethnicities can also be found. A combination of these 

diverse ethnic backgrounds shapes the people into a cosmopolitan exterior but one Trinbagonian 

identity. The majority of the people are Christians, who include Roman Catholics, Anglicans, 

Baptists, Pentecostals, Seventh Day Adventists, and other denominations; Hinduism and Islam 

are also widely practiced.  

 Though Trinidad and Tobago is successful in many regards, lowering the crime rate has  
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proven to be an uphill battle. Over the past decade, there has been an increase in the crime rate, 

particularly with homicides. According to an article from the Global Travel Industry News, 

“While homicides increased two percent in Jamaica in 2008, murders were up a staggering 38 

percent in Trinidad and Tobago” (Sanchez 2009). Many of these murders are gang related, but 

the government is working tirelessly to decrease the crime rate through sport development 

programs in which youths of Trinidad and Tobago can channel their energies into something 

more productive.  

Mr. Jack Warner, the minister of national security, states, “The whole object[ive] is 

getting young people involved because we believe quite sincerely that there is this positive 

relationship between sport and crime” (Robinson 2012). In efforts to move forward with this 

plan, the government hired Shaquille O’Neil, a famous American basketball star, to come to 

Trinidad and speak with the youths of the more impoverished towns that are responsible for most 

of the crime activity. Though many people welcomed the idea and shook O’Neil’s hand, some 

criticized the government for spending $1.5 million to bring the basketball star to Trinidad. 

Many argued that the money could have been spent on something more productive like more 

sport centers for citizens. However, Mr. Warner “insists the fee was paid by a ‘private 

enterprise’” (Robinson 2012).  

 Trinidad and Tobago’s vibrant culture, possessing both positive and negative aspects, 

stems from a rich history. Christopher Columbus sailed to Trinidad in 1498 on his third voyage. 

Indigenous populations of Amerindians known as the Carib and Arawak were already settled on 

the island upon Columbus’ arrival. After failing to find precious metals or resources on the 

island, the Spaniards enslaved the Amerindians and shipped them off to other Caribbean 

settlements for work (Tourism Development Company 2013).   
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 Between the 16th and 19th centuries, African slaves were brought to Trinidad from the 

Guinea coast. They represented cultures and nations of West Africa including the Fon, the Ewe, 

and the Yoruba. From Western Sudan came the Hausa, Mandinka, and Nupe. Africans were also 

taken from the Congo (Blake 1995). They were brought to work on the sugar plantations. In 

1783, the King of Spain issued a Cedula of Population, which allowed French planters and their 

slaves from neighboring islands to migrate to Trinidad in efforts to develop the island further 

(Tourism Development Company 2013).  

 After their loss to the Americans in 1776, the British targeted new land for ownership. 

They captured Trinidad in 1797 and negotiated an “amicable treaty of rule with the Spanish” 

(Tourism Development Company 2013). The island of Trinidad then became a British colony in 

1802, governed by Spanish laws, while most of the population spoke French. Slavery was 

officially abolished in 1834. In the following years, between 1845 and 1917, thousands of 

indentured laborers were imported from India, the Middle East, and China to work in Trinidad 

(Blake 1995). Britain then administratively joined the smaller island of Tobago to Trinidad in 

1889. Under the leadership of Dr. Eric Williams and the People’s National Movement, Trinidad 

and Tobago gained independence in 1962, and became a republic in 1976.  

 Trinidad and Tobago’s multicultural population stems from a rich history of migration, 

whether voluntary or not, collectively comprising representatives of cultures from Africa, India, 

China, the Middle East, Spain, Britain, France and many other lands. This country has grown 

into an economic powerhouse for the Caribbean and an epicenter for cultural activities. Its 

vibrant lifestyle and creativity led to many cultural inventions in music such as soca and calypso, 

but none more important than the invention and development of the steelpan. 
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Brief History of the Steelpan 

 The invention of the steelpan has no specific date, but many steelpan scholars such as 

Stephen Stuempfle and Felix R. I. Blake consider the late 1930s the key innovative period. The 

steelpan was born into lower-class societies among the impoverished, and within a few decades 

became the national symbol of Trinidad and Tobago. Born among African descendants, its 

invention rose from many years of turmoil and oppression.  

 When the African slaves came to Trinidad, they brought with them their drumming and 

dance traditions. In addition to religious purposes such as praising Shango, Ye-Manja, and Ogun, 

drums were also used for entertainment and communication. Participating in such activities 

allowed for respite and creative expression amidst the hardships of slavery, oppression, and 

cruelty. However, the authorities feared drumming because they believed the slaves were 

planning a revolt through drum messages from one plantation to the other. As a result, a ban was 

instituted that ceased the use of drums among African slaves. In addition, the Roman Catholic 

Church worked tirelessly to convert all slaves and citizens to Catholicism. Seeing that African 

drumming was a major vessel for practicing African religions, banning the drums also worked in 

their favor.  

 Though many broke the law and still found avenues to participate in drumming, others 

ceased and dealt with the hardship of it all. Banning drumming and other African cultural 

activities was a way for plantation owners and authorities to truly oppress the slaves by taking 

away their culture and their language, and stripping them of familiar practices. It was not until 

sixty years after slavery was abolished that Africans found another rhythmic avenue similar to 

that of drumming, the bamboo sticks. They noticed that rhythms performed on drums could also 
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be performed on bamboo stems. This then started the period of the tamboo bamboo bands, which 

eventually replaced the skin drums (Blake 1995). 

 The word “tamboo” is a derivative of the French word “tambour” which translates to 

drum. “Bamboo” is the name of a plant found in the grass family. Tamboo bamboo bands 

comprised of different bamboo instruments of varied sizes, lengths, and weights. These 

ensembles were purely rhythmic in function, though some tonal sounds can be achieved through 

playing different sized bamboo sticks. To achieve a sound, the player would hold the top of the 

tall hollow bamboo stem in one hand, mostly the left hand, and hit the bottom of the stem on the 

ground. The bigger stems would produce a lower tone and the smaller stems a high tone. While 

the bamboo stems are being hit against the ground, a small stick, which is held in the other hand, 

is used to hit against the side of the bamboo stem at a horizontal angle. The combination of the 

bamboo hitting the ground and the small stick hitting the bamboo creates a rhythmic and slightly 

tonal sound (Stuempfle 1995).  

 The bass bamboo was found among the biggest stems. It was usually the heaviest and 

tallest of the group measuring approximately five feet in height. Depending on the angle the 

bamboo stem is hit against the ground, the sound would be resonant, grunting, and low. The 

Foule, also known as the “fullers,” was approximately twelve inches tall and represented the 

tenor pitch. Slightly smaller in size were the “chandlers.” They represented the alto pitches in the 

tamboo bamboo bands. The smallest of the group was known as the “cutters.” These bamboo 

stems represented the soprano part of the ensemble and accounted for the smallest sized bamboo 

stems. The “cutters” were not hit against the ground; instead they were held across the shoulders 

with one hand, and struck with a stick held in the other hand (Blake 1995). 

During the 1930s, tamboo bamboo bands were the major form of cultural expression for  
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the lower class. Later on in the decade, different sized metal containers, the precursor to 

steelpans, were first introduced into the tamboo bamboo bands. There was much excitement 

among the youth of Trinidad about this new development. Rumor of this new discovery quickly 

became apparent and more and more youths searched for empty containers in which they could 

either equal or surpass the triumphs of their rivals (Stuempfle 1995). Some were able to produce 

actual tones on these metal containers, while others produced whole tunes. Therefore, the fact 

that almost every district has claimed to produce the first note on a steelpan is not surprising 

(Blake 1995). Unable to buy musical instruments such as guitars, trumpets, or clarinets due to 

their economic status, people of the poorer communities thoroughly enjoyed listening to the 

metal containers, as the players were able to produce an entire melody of a popular song. In 

addition, the bamboo instruments broke easily and not only caused damage to the surface of the 

roads, but sometimes caused damage to players’ feet during a performance, as the players would 

strike themselves with the bamboo stems instead of the ground. As a result, the metal containers 

slowly overtook the bamboo instruments in the tamboo bamboo bands.  

The metal containers comprised empty milk cans, garbage can covers, and other 

containers that were able to transform into a metal instrument with actual tones. According to 

Blake, the Bermudez biscuit pans and cement drums were of particular significance to the early 

development of the steelpan. “The Bermudez biscuit pans were of light grade steel… and the 

cement drums… were pressed into service for conversion into steelpan instruments” (Blake 

1995).  

When World War II began in 1939, the United States made lease agreements with Britain 

for land bases strategically located on her island colony of Trinidad. This led to a great demand 

for petroleum from Trinidad, and as a result, there was an abundance of 55-gallon drums used to 
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transport oil and petroleum to American vessels. Lower-class youth began experimenting with 

these drums. They noticed that the material of a 55-gallon oil drum was a better quality of steel 

than the cement drum or the Bermudez biscuit pan. “Their top and bottom surfaces were larger, 

and as a result, the tone produced from these oil drums was of a higher musical quality. For these 

reasons, the 55-gallon oil drum has become the standard material for the production of steelpans” 

(Pan Trinbago 2013a).  

The response to these new steelpans by the general public brings into question musical 

aesthetics. Some people found that these new sounds were intriguing, and they felt the novelty of 

the steelpans brought excitement to traditional celebrations. However, some labeled the musical 

sounds as “noise,” and branded the musicians as “hooligans.” During this time, Trinidad was 

experiencing immense change as lower-class citizens became more politically conscious. In 

addition, there was a widespread uprising of labor forces, and the elevated American military 

presence brought a perturbed atmosphere. According to steelpan scholar and ethnomusicologist 

Stephen Stuempfle, “In the midst of these changes, pan was a focal point of youth expression and 

became symbolic both of social disorder and of grass-roots aspirations” (Stuempfle 1995).   

 

Pan Trinbago – The Social and Cultural Influences that Necessitated Its Inception 

Today, many conflicts exist between steelpannists and Pan Trinbago’s members. Many 

argue that this organization does nothing to promote the steelpan; therefore, there is no need for 

such an association. Thus, I pose the following questions: Why do steelpannists of Trinidad and 

Tobago need a special governing body? Whose idea was this? How is the history of Pan 

Trinbago significant to the development of the steelband movement?  

Emerging from the lower class, steelpan suffered from its violent stigma and its  
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purportedly non-appealing sound among the middle and upper classes. Felix I. R. Blake, 

historian and steelpan scholar, believes there were three different classes of violence among 

panmen from approximately 1945 to 1965. First, there was violence that existed between rival 

steelbands or violence among members of a particular steelband. This usually included fights 

over women, or even accusations of panmen stealing each other’s compositions. Second, rivalry 

existed between panmen and police officers, which usually included noise violations, and 

parading the streets without a permit. Third, there was “violence of cultural oppression by the 

colonizing power” (Blake 1995) in which police purposefully harassed panmen. In addition, the 

government and the ruling classes expressed their disapproval of the steelbands.  

Due to rampant violence that existed within and among the steelbands, the government 

banned certain aspects of steelpan playing and strengthened their police force. In an effort to 

reduce the violence, the government appointed a Steel Band Committee in 1949 (also known as 

the Canon Farquhar Committee) “to carry out a sociological survey of the steel bands in the Port-

of-Spain area, and to make recommendations whereby the cultural and recreational potentialities 

of the steel bands may be encouraged” (Sunday Guardian 1949). The Steel Band Committee was 

made up of ten prominent citizens and well-known steelpan advocates, including the chairman, 

Canon M. E. Farquhar, who was a distinguished Anglican priest (Stuempfle 1995). The 

Committee’s 1952 report showcased the social significance of the steelband: 

The steelband is essentially a creation of the masses with their poor housing, 
overcrowding, unemployment, large families and general lack of opportunity for 
recreation and cultural expression. It was as if in unconscious protest of these delimiting 
circumstances that underprivileged youths evolved a medium of self-expression which 
seems destined to make a distinctive contribution to the cultural life of the West Indies. 

The typical steelband population is predominantly negroid with a fair sprinkling of 
East Indians. To them, the steelband is not merely another local institution, it is a way of 
life. Its devotees have their peculiar mode of dress, manner of speech, style of walking 
and dancing, and though yet in rudimentary form, group codes and norms of their own  
(Blake 1995). 
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The Steel Band Committee reported that the violence among panmen was an 

“unconscious protest” due to their “delimiting circumstances.” However, Blake argues that the 

economically deprived were deliberately instigating violent crimes in an “ongoing war against 

the oppressors who would once more silence the drums” (Blake 1995). Due to their failed and 

hopeless efforts of standing up to colonial authorities, lower class youth turned their frustrations 

against each other. Nevertheless, after a meeting with panmen from various bands in efforts to 

end the war against each other, the Steel Band Committee pleaded with the police and the press 

to “lighten up” on the lower class panmen.  

During this time, there were advocates for the steelpan within the middle and upper 

classes. One of the most prominent advocates was Albert Gomes. He had a fascination with 

Trinidad’s local folk music, which he expressed in his weekly column for the Sunday Guardian 

entitled “Behind the Curtain” (Stuempfle 1995). His biographical sources showcase his 

promotion of the steelpan as “art” rather than “noise.” Gomes promoted the steelband as an 

“orchestra” fully deserving of seriousness and respect. He served as a political campaigner for 

the early pan movement.  

Steelbands started to make a positive impact on stage performances. Some performed 

calypsos and rumbas, while others played popular dance tunes and marches. As panmen started 

becoming more aware of the value of their music in society, they found it beneficial to “unite in 

an association that would defend their interests and regulate the use of steelbands” (Stuempfle 

1995). In 1950, the Trinidad and Tobago Steel Band Association was officially organized. 

Elected officials included: Sydney Gallop (President), N. Critchlow (Vice President), C. 

Harewood (Secretary), George Goddard (Assistance Secretary), and C. Biddy (Treasurer). These 

members hailed from different steelbands across Trinidad. However, this organization needed 
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acceptance from citizens outside of the steelband movement. Therefore, Canon Farquhar pleaded 

with the public to cooperate and recognize the new association (Stuempfle 1995). Panmen were 

generally pleased with the Trinidad and Tobago Steel Band Association as they defended the 

steelpan and helped advocate its importance and significance to Trinidad and Tobago.  

In addition to violence and advocacy, the steelband movement was cleverly used 

internationally by local politicians as “Trinidad’s national awakening” in efforts to gain 

independence from the British. These politicians formed a political party, which represented 

Trinidadian nationalists called the People’s National Movement (PNM). Steelpan aficionado 

Errol Hill stated, “It was necessary to establish an indigenous culture, and there was a great surge 

forward to find those elements of our culture that could be identified as belonging to Trinidad 

and Tobago. The calypso was one, the steelband was another” (Aho 1987).  

In efforts to promote Trinidadian nationalism, the PNM supported the Trinidad and 

Tobago Steel Band Association, and as a result gained many votes from the panmen. In 1962, the 

PNM was successful in gaining independence for Trinidad and Tobago. The Trinidad and 

Tobago Steel Band Association then changed its name to the National Association of Trinidad 

and Tobago Steelbandsmen (NATTS). This newly named association was responsible for 

organizing a National Steelband, which was comprised of the best steelpannists from across the 

country. NATTS was also instrumental in creating and staging Panorama, the largest steelband 

competition in the world. In addition, it assisted with attaining sponsorship from successful 

companies for several steelbands. With this sponsorship, tuners were paid to develop better 

sounding steelpans and promoted the “seriousness” of its players. As the steelpan sound 

developed, more upper class citizens became accepting of the steelbands. The National 
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Association of Trinidad and Tobago Steelbandsmen became Pan Trinbago in 1971 (Stuempfle 

1995). 

I now offer answers to the questions asked earlier. Why did steelpannists of Trinidad and 

Tobago need a special governing body? History tells us that the Steel Band Committee was 

formed to survey the social significance of the steelbands when violence was rampant. They 

aided in bringing peace to steelbands, and promoted the start of a steelband association, which 

functioned as a political representation of the steelband movement. The Steel Band Committee 

served significantly in eliminating the cultural oppression that tied panmen to violence. This 

committee then gave way to the Trinidad and Tobago Steel Band Association, which later 

became the National Association of Trinidad and Tobago Steelbandsmen, and is now called Pan 

Trinbago. 

Whose idea was this? It was the government of pre-independent Trinidad’s idea. It 

dissolved the rampant violence that existed among and within steelbands. How is the history of 

Pan Trinbago significant to the development of the steelband movement? The advocacy of a few 

middle and upper class citizens, including Canon Farquhar and Albert Gomes, was imperative to 

its development. In addition, the constant fight of panmen to gain acceptance was crucial. 

According to Stuempfle, “The formation of the Steel Band Association had important 

consequences for panmen. Previously, steelbands had been autonomous bodies that charted their 

own courses of action. Sometimes this action included confrontations with other bands. With the 

forming of the association, [which later became Pan Trinbago in 1971]… the bands began to 

shift their attention from enacting disputes to pursuing common interests” (Stuempfle 1995). As 

the steelband movement became formally organized, there was a growing public acceptance for 

the panmen and their music. The advocates’ visions for steelband music as a national art and an 
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avenue for youth development were then materialized. From Bermudez biscuit pans that sounded 

like “noise” to the middle and upper classes of pre-independent Trinidad, to pans made of 55-

gallon oil drums, which aesthetically gained more acceptance because of the development of the 

tones on the steelpan, the steelband movement must accredit the organizing bodies of the 

steelpan for its forward progression. 

 

Pan Trinbago 

The term Pan Trinbago can be considered a contraction of steelpan in Trinidad and 

Tobago. According to its website, “Pan Trinbago is a cultural organization which was 

incorporated by Act of Parliament 5, of 1986. It formerly operated and was registered as a Union 

representing the interest of steelpan players” (Pan Trinbago 2012). Pan Trinbago is not limited to 

the governing body of steelpan in Trinidad and Tobago, but also has relations to the global 

steelpan industry:  

Pan Trinbago expects to maintain strong ties and work closely with Musicians’ 
Unions in countries wherever steelpan players perform, so that any industrial and/or 
labour disputes involving steelbandsmen could be properly handled. 

Pan Trinbago is recognized as the parent body for steelbands not only in Trinidad and 
Tobago but in all parts of the world where such bands may exist.  We are not only a 
national organization, representing the largest cultural group in our country, but an 
international organization which is active in the promotion of a new and vibrant musical 
form that is fast achieving universal recognition and acceptance (Pan Trinbago 2012). 
 

This organization has many offices dispersed around Trinidad and Tobago. However, its 

main office, which accommodates most of the business transactions, is located in the heart of the 

capital, Port-of-Spain. With the existence of steelbands all over the country, and to “facilitate the 

smooth operation of the movement,” Pan Trinbago has developed different offices that account 

for different regions in Trinidad and Tobago. This was institutionalized to disperse the 
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responsibilities of Pan Trinbago members and to have each major office responsible for their 

perspective parts of the country. The four regions of Pan Trinbago include: the Northern Region, 

South/Central Region, Eastern Region and the Tobago Region. 

Pan Trinbago is comprised of several layers of management. Functioning at the highest 

level of the organization is the Central Executive Committee, which include the President, Vice 

President, General Secretary, Assistant Secretary, Treasurer, Public Relations Officer, Education 

Officer, External Relations Officer, and two Trustees. There are four committees called Regional 

Committees, which function under the Central Executive Committee; these include the Northern 

Region Executive, South/Central Region Executive, Eastern Region Executive and the Tobago 

Region Executive. These executive departments are all made up of a Chairman, Vice Chairman, 

Secretary, Assistant Secretary, Treasurer and two Trustees.  

The President presides over the Central Executive Committee and the general body. He 

has the “power and authority to conduct the executive functions of the Association when the 

Central Executive Committee is not in session” (Pan Trinbago 2012). If this situation arises, all 

actions undertaken by the President are subject to approval by the Central Executive Committee. 

A person in this position has the power to delegate responsibilities to any member of any 

committee under the organization. With support from the Central Executive Committee, the 

President is allowed to “change the portfolio of any Officer of the Association,” is responsible 

for “the appointment of all sub-committees of the Associations,” and is the final authority on 

documentation and information released to the public (Pan Trinbago 2012). The Vice President  

assists the President with all duties, and acts as President in his absence.  

The Secretary serves mainly as the liaison and communicator between the Central 

Executive and the Regional Executive. In addition, he or she is the main correspondent on behalf  
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of Pan Trinbago to outside personnel. The Secretary coordinates and implements all decisions 

made by the Central Executive Committee (Pan Trinbago 2012). The person in this position is 

responsible for keeping minutes for scheduled meetings, and for the dispersion of these minutes 

to the larger body at a later time. In addition, the Secretary is held accountable for all official 

records, and among other duties, has custody of the Seal of the Association. The Assistant 

Secretary assists the Secretary with major responsibilities and functions on his or her behalf in 

the event of an absence.  

The Treasurer’s responsibilities are financial. He or she has custody of all funds, bonds, 

securities, and other important documents owned by the organization. It is vital that the Treasurer 

keeps an accurate account of all financial activities by the association, in addition to depositing 

any monies received on behalf of Pan Trinbago in a timely manner. It is also the responsibility of 

the Treasurer to liaise with auditors and submit a completed financial report to the Secretary at 

each general meeting. 

The Public Relations Officer plans, designs, implements and coordinates public relations 

programs within the Republic of Trinidad and Tobago.  He or she is responsible for projecting 

the best image of the association to the public (Pan Trinbago 2012). This person also oversees 

the production, preparation, and distribution of sales of the organization’s products such as audio 

and visual materials, and by extension, is responsible for the music, promotion of culture, and 

tourism within Trinidad and Tobago. In addition, the Public Relations Officer liaises with the 

government towards securing the steelband instruments as a medium of learning and instruction 

in the education systems (Pan Trinbago 2012).  

The Education Officer designs, plans, coordinates, and implements educational programs  

for the members of the organization. He or she is responsible for collecting information on the  
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steelband movement in Trinidad and Tobago and abroad, in efforts to maintain an accurate and 

up-to-date national archive and library. The External Relations Officer designs, plans, 

coordinates, and implements public relations programs outside of Trinidad and Tobago. He or 

she is responsible for projecting the best image of the association to the outside world. This 

person is also responsible for product sales and distribution outside of the country. The trustees, 

according to the Pan Trinbago website, “shall hold in trust for the use and benefit of the members 

of the association property committed to them” (Pan Trinbago 2012). They are also trusted with 

organization’s assets that may have come into its possessions by deed, gift, or otherwise. The 

trustees are also held responsible for the protection, preservations, and maintenance of all Pan 

Trinbago’s property. The Regional Executive Committee members hold similar responsibilities 

to their respective positions listed above, but on a regional scale. Their duties are geared towards 

the particular region they work in and are given by the Central Executive Committee 

(Valentine*) (Diaz*). 

 Pan Trinbago functions as a democracy, as officers are voted into power. The Central 

Executive Committee is elected at the triennial convention. The Regional Executive Committee 

is elected one month after the convention. All officers hold their positions for three years until 

the reelection process. Voting is done through secret ballot on behalf of the association, and a 

Returning Officer is appointed to preside at each election of officers (Pan Trinbago 2012). Pan 

Trinbago’s website also includes the following as its electoral process: 

• No person who is a member of the Association shall be eligible to be appointed as 
a Returning Officer at any election of the Association. 

• Only such members of the General Body as are in good financial standing may be 
eligible for election to any office of the Association. 

• No member of the General Body against whom there are pending disciplinary 
proceedings may be eligible for election to any office of the Association. 
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• Any delegated member of a financial steelband or any out-going Central 
Executive Committee member shall be eligible for election to any office of the 
Association. 

• All persons seeking election to any office of the Association shall have their 
nominations supported by two (2) members in good financial standing with the 
Association on the prescribed form and shall submit their nominations to the 
Secretary of the Association no later then twenty-one (21) days prior to the date 
prescribed for the elections. 

• The Secretary of the Association shall be responsible for the circulation to all 
members, member steelbands and affiliated associations of copies of the agenda of 
the Meeting and all nominations for election to vacant offices of the Association 
(Pan Trinbago 2012). 

 
The electoral process is important to the steelband community, as members are able to have a 

voice within their steelband government.   

The steelpan has come a long way from its inception to its significant place as a major 

identifier of Trinidad and Tobago’s culture. This instrument is the national instrument and 

therefore evokes a sense of national pride among Trinbagonians. However, the politics that 

surround this cultural phenomenon are complex, since both proponents and opponents of the 

steelband community levy conflicting agendas within pan culture’s sociopolitical matrix. Pan 

Trinbago’s inception proved significant as it helped free the steelband community from its 

violent nature and oppression. However, many steelpannists of 2012 forget the reason behind the 

organization, and as a result, complain about its existence. Nonetheless, Pan Trinbago continues 

to be the governing body of steelpan in Trinidad and Tobago, and around the world. In addition, 

Keith Diaz remains president of this organization and continues to exert power over the 

steelband community.  

 

Panorama 

 Panorama is the world’s biggest steelband competition. Though created in Trinidad and 

Tobago, it influenced the inception of other competitions across the world carrying that name, 
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including countries such as the United States and England. This competition has been in 

existence since the 1950s, but only received its official title “Panorama” in 1963. The Steelband 

Music Festival was one of the earliest steelband competitions in Trinidad and Tobago. It was 

created to channel the violent rivalry among steelbands into a more refined showground for 

musical competition (Remy 1991).  According to Shannon Dudley, “This competition 

[Panorama] owed its beginnings, in large part, to the efforts of middle class cultural nationalists 

to promote the performance of calypso music, an objective that conflicted in some ways with the 

steelband musicians’ interest in developing a broader repertoire” (Dudley 1997). The first 

Panorama competition was held at the Queen’s Park Savannah on February 22nd 1963, the year 

following Trinidad and Tobago’s independence. PanAm North Stars Steelband holds the first 

winning title with Anthony Williams’ arrangement of “Dan is Man” (When Steel Talks 2010).  

 In 2013, Panorama showcases a friendly rivalry between steelband members and offers a 

healthy arena for musical competition. However, in the 1950s, the competition sparked rivalries 

between band members as some accused others of stealing their music.  

Aho acknowledges, “Inter-band rivalry was related to territoriality, arguments over girlfriends, 

accusations of theft of each other’s tunes, too enthusiastic followers and supporters, or even 

accident, when, for instance, a bottle was thrown by someone related to the band” (Aho 1987). 

Police also harassed many of the steelband members due to their low status in society. Though 

the panyard2 in the 1950s was a breeding ground for thugs, bad boys, prostitutes, and even  

thieves, there were a few success stories emerging from the rubble.  

 Some steelband members found opportunities outside of Trinidad and Tobago. As a 

result, they migrated to places such as the United States and the United Kingdom. Many of them 

                                                        
2 A panyard is a place where steelbands rehearse. There are many different panyards located all across Trinidad and 

Tobago. 
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are thankful for the steelband experiences since they were able to start their own steelband 

wherever they were situated, by building and tuning their own instruments, and teaching locals 

how to play. Others gained leadership and managerial skills among other successes. Victory 

rising out of the panyard can be seen through the life story of Clifford Alexis. He is currently the 

co-director of one of the world-renowned steelbands in the United States, Northern Illinois 

University Steelband. Cliff Alexis, as he is usually called, migrated to the United States in 1965 

as a performer. He then taught himself how to build and tune pans as there was a high need for 

this skill. He eventually made his way to becoming co-director of the Northern Illinois 

University Steelband and is considered one of the first panmen to have established steelpan in 

the education system in the United States (Nurse 2007).  

 The Panorama process can be a long and tedious one. Steelbands work tirelessly to 

produce the best performance and to attain the highest score possible. There are several different 

categories in the Panorama competition and each year may require a different set of rules. I will 

focus on the rules and regulations for Panorama 2011 as provided by Pan Trinbago, since it is the 

main focus in my thesis. There were four categories in the competition that were constituted 

mainly by the size of the steelband. The first category, “Large Conventional Steelbands,” was 

limited to a maximum of 100 players for the preliminary round, and 120 players for the semifinal 

and final rounds of competition. Phase II, the steelband in focus, qualified and performed in this 

category of the competition. The “Medium Conventional Steelbands” required a maximum of 70 

players in the preliminary round, and 90 players in the semifinal and final rounds. The “Small 

Conventional Steelbands” were limited to a maximum of 50 players in the preliminary round, 

and 60 players for the other two. Finally, the “Single Pan Steelbands” were required to have no 



 

27 

more than 35 players in the first round, and 45 players in the semifinal and final rounds (Pan 

Trinbago 2011). 

 Each steelband follows a particular routine every year in order to prepare for Panorama. 

In the Large Conventional Steelbands category, hundreds of people are hired to help the band 

achieve greatness. Apart from the players, credit must be given to a small number of people 

whose contributions are extremely important to the success of the band: the captain, arranger, 

tuners, and sponsors. The captain arguably has the most responsibilities during the Panorama 

season. He or she usually manages all Panorama preparations, a project manager of sorts. This 

person usually delegates responsibilities and has a managerial team to assist with the needs of the 

band. Many vote for their captain, while others attain the title by default as they may have 

created the band and hand picked their members. On many occasions, the captain is so busy that 

he or she is unable to rehearse and perform with the band at the competition. This is true for the 

captain of Phase II, Ronny Howard, as he is a noted iron player3 but spends most of his time 

managing the band.  

The arranger plays an important role in the panorama competition. He or she is usually 

hired by the steelband to arrange an eight-minute arrangement of a calypso for the steelband to 

perform. This arrangement is usually comprised of an introduction, verse, chorus, and variations 

of the calypso chosen. Many steelbands hire the same arranger for many years while others hire 

different arrangers each year. The selection of the arranger is important because some players 

tend to flock to the band with the best one. Therefore, if a steelband has an arranger who is not 

noted for his or her arrangements, there is a good chance that that steelband will have trouble 

finding players to perform with them during Panorama time. According to Jeannine Remy, 

                                                        
3 An iron player performs on the iron, also known as the break drum, in the rhythm section of the steelband. 
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steelpan scholar and current professor of percussion at the University of the West Indies in 

Trinidad, “Most of the members in the bands are loyal to their particular band and return each 

year. Some performers follow their favorite arranger and choose a band accordingly” (Remy 

1991).
 
Phase II’s arranger is Len “Boogsie” Sharpe. This steelband rarely faces problems with 

recruiting members as it has a high-ranking name and Boogsie is highly respected throughout the 

steelpan diaspora. The arranger will prepare three different arrangements for the steelband to 

perform, one at each level of competition, which include the preliminary, semifinal and final 

rounds. In summary, the arranger is responsible for the piece performed by the steelband, which 

is the main aspect being judged and therefore, the arranger arguably has the biggest task and 

largest responsibility for Panorama.  

The tuners are given the task of tuning all the instruments for the big day. Seeing that 

“tone” is a category in which each steelband is judged, it is important that the pans are in tune 

with each other. The main tuner sometimes requests the help of his or her students. The tuners 

sometimes work all day and night hammering away at the instruments in efforts to produce a 

fantastic overall sound. The process can become so long that tuners will work while rehearsal is 

in progress. During this time, players may need to share instruments while the tuner finds a 

corner in which they can proceed with tuning. Dudley Dickson and Bertrand Kelman were the 

2011 Panorama tuners for Phase II.  

Steelband sponsors help provide financial support. Sponsors are usually big companies  

based in Trinidad and Tobago. The financial support from these sponsors is usually used for the 

purchasing of uniforms, payment of the arranger, payment of the tuners, and transportation for 

the steelband to get to the competition site, among other costs. The main sponsor usually 

becomes a part of the official name of the steelband. For example, Petrotrin Phase II. When an 
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unsponsored steelband performs among sponsored steelbands, the difference in performance 

quality is usually obvious, especially with respect to the quality of uniforms, of the pans used, 

and even of the decorations hung on the canopies of the band.  

Panorama requires the collaborative work of thousands and the result can be seen on the 

stage of the final night of competition. Phase II is credited as one of the greatest steelbands of all 

time. It comes from a long history of hard work and dedication. The following section will offer 

a brief history of the band Petrotrin Phase II Pan Groove. 

 

Phase II Pan Groove 

 Six steelpan musicians who were formally members of Starlift Steel Orchestra formed 

Phase II Pan Grove in 1972. Barry Howard, Rawle Mitchell, Selwyn Tarradath, Andy Phillip, 

Noel Seon, and Len “Boogsie” Sharpe set out to produce a more innovative sound on the 

steelpan. As a result, they experimented with different genres of music and combined various 

contemporary instruments with the sound of the steelpan. In an attempt to create their own pan 

group, these six saved up money while performing with Starlift, in an attempt to purchase their 

own pans. Alongside tuners Lennox Granger and Mikey Phillip, the group of six moved to 

Hamilton Street, Woodbrook in Port-of-Spain, opposite the Tarradath residence, the family of 

one of the original memebers (Phase II 2013). Forty-one years later, the steelband Phase II still 

resides at this location.  

 Phase II struggled to gain acceptance within its earlier years as they maintained their 

mission of contributing new and innovative music to the steelband repertoire. It wasn’t until 

1977, when this steelband captured their first North Zone Title,4 that they started to gain 

                                                        
4 North Zone Title is the name given to the highest scored steelband residing in the Northern region during the 

Panorama competition. 
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recognition. Phase II moved on to make history in 1987, as it became the first unsponsored 

steelband to capture the Panorama title performing its own composition “This Feeling Nice” 

(Pan Times 2013). Eventually, in 1999, Petrotrin5 signed an agreement to become Phase II’s 

sponsor.   

 In 1988, Phase II captured another Panorama title and since then, it has gained a solid 

reputation as it has continued to place consistently in the top three positions of Panorama. Apart 

from 1987 and 1988, Phase II attained the Panorama title in 2005, 2006, and 2008. However, 

2005 was not just a regular win. Phase II captured the title by a difference of 20 points, an 

unprecedented and still unequaled feat. During the ten-year period of 2002 and 2012, Phase II 

has placed in the top three in every year except 2011, the year on which this thesis is based (Pan 

Times 2013).  

 Behind the name Phase II stands an important figure who is responsible for the 

arrangements and compositions that have won several Panorama titles. This figure is Len 

“Boogsie” Sharpe. Boogsie has been a solid member of the band from its inception. He is also 

responsible for the bold decisions of competing with original compositions and taking a new 

creative outlook on the music of Phase II. At other competitions, such as the Steelband Music 

Festival, an arena for steelbands to compete performing classical music, Boogsie has been 

labeled “the Mozart of pan” (Phase II 2013).  

 Phase II has toured extensively throughout the Caribbean, North America, Japan, and 

Europe. Boogsie has also toured the world as a solo performer alongside many noted jazz 

musicians. Phase II’s solid Panorama performances and talented musical director Boogsie Sharpe 

makes it a force to be reckoned with, especially during the Panorama season.  

                                                        
5 Petrotrin is a major oil company in Trinidad and Tobago. 
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CHAPTER 2  

KEITH DIAZ AND LEN “BOOGSIE” SHARPE 

Keith Diaz and Len “Boogsie” Sharpe are two active members of the steelband 

community in Trinidad and Tobago. They function both in alliance and in conflict. In this 

chapter I present Keith Diaz as an identifier of Pan Trinbago, and Boogsie as a representative of 

the active steelband community. In addition to short biographies, I offer the different ways in 

which the steelband community and Pan Trinbago view both men. This section is entitled “Word 

on the Street.” 

 

Keith Diaz, President of Pan Trinbago 

Keith Diaz has been a part of Pan Trinbago for many years and his experiences helped 

shape the vision he has for the organization. While working within Pan Trinbago as an active 

member of the steelband community, Diaz was able to train under some of the early pioneers of 

the first steelband organization. He sought guidance from the first ever president, Sydney Gallop, 

and from steelpan pioneers George Goddard and Oscar Pile. His talent and keen sense for 

business led him to his position as Pan Trinbago’s president. His life story is a fascinating one.  

Keith Diaz started playing pan as a teenager in 1965 with a steelband called Silhouettes 

Steel Orchestra, located in the eastern region. His first pair of sticks was made of mango wood 

wrapped with a rubbery material. Due to some rivalry between band members, he left Silhouettes 

and began playing with San Juan All Stars. During his youth, Diaz performed with several other 

steelbands including City Symphony, Merrymakers, Woodbrooke Modernaires, Woodbrooke 

Playboys, and Tripolians. He admitted that his numerous moves between different bands resulted 

from confrontations and conflicts within and between the bands. To avoid violent conflicts, he 
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made it a habit to simply switch steelbands during volatile times. However, Diaz still remembers 

his “badjohn”6 years and recalls a dangerous incident that almost occurred in the mid 1970s. “In 

San Juan All Stars, a fella and I get away (got into an altercation) and I put a knife in my bag to 

stab him. One of the elders in the [pan]yard said there was strictly no fighting. So, when I went 

to school with Rudolph Charles, he invited me to come play with Desperadoes” (Diaz*) During 

this time, there were limited opportunities for steelpannists to gain high wages. Acquiring public 

transportation to attend Desperadoes rehearsals was proving to be a financial burden. Another 

friend of Diaz’s invited him to play with Trinidad All Stars, and this steelband became his 

primary group.  

Keith began playing with Trinidad All Stars, which was based in the heart of Port-of-

Spain (northern region). (This is the same steelband I performed with for Panorama 2011 and 

with which I have been associated throughout my playing career). There, he learned to play 

double seconds and became highly adept on the instrument. Diaz credits his talent with nights of 

practice on a piece of paper. “I played with two pencils. I drew a pan on a piece of paper with a 

pencil. I learn to play and when I went in the [pan]yard I played the pan. That’s what I did!” 

(Diaz*).  

Keith Diaz was also an active member of Starlift. He performed on their stage side7 for a 

couple of years before taking over the leadership of the band. He recalled working hard for the 

steelband as their manager, which he remained for a total of 10 years. During our 2012 

interview, with no prior conflict, he insisted that everything he did was for the betterment of the 

band. He acknowledged that he instituted saving and tax policies to serve as financial support for 

                                                        
6 “Badjohn” is the name given to someone who is considered a gangster, bully, or who is very confrontational in his 

endeavors.  
7 Stage side is a group of performing steelpannists who represent respective steelbands during the year. It continues 

performing after the Panorama season. It is considered the core of any steelband 
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Starlift. In addition, Diaz vaguely spoke about being accused of financial incompetence, which 

he then spoke of in relation to the importance of integrity in his life. He noted proudly that at the 

end of his management stint at Starlift, the bank accounts read significantly higher than when he 

first started. In addition to receiving more sponsors, the band’s membership also increased 

significantly.  

Keith Diaz’s involvement with Pan Trinbago began in the mid 1980s when he was 

appointed vice chairman of the northern region. At that time he maintained an active career as a 

pannist. He later became trustee for the central executive branch of Pan Trinbago, which then led 

to his role as relations officer. While working for Pan Trinbago, Diaz not only trained with some 

of the leading steelpan pioneers of Trinidad and Tobago such as George Goddard, Sydney 

Gallop and Oscar Pile, but also gained an undying respect for them. During our 2012 interview, 

Diaz discussed the history of Pan Trinbago and its importance in the steelband fraternity during 

the 1950s. He reports, “I remember Sydney Gallop. Although he was the first president, he had 

to go in the courts on a daily basis to ease and represent pan people from prison for different 

things they were held for… riots, clashes and so on” (Diaz*). Diaz also discussed the importance 

of Canon Farquhar in the development of the first steelband organization. After researching the 

history of Pan Trinbago and its necessity in the development of the steelpan, it was refreshing to 

hear the story from someone with direct experience. Though Diaz was not born during the 

origins of this organization, his close standings with the pioneers gave him the experience he 

needed to lead the organization.  

 Diaz recalls, “The association didn’t have money [in the 1950s] so they (the early 

pioneers) put on shows at Globe Cinema in Port-of-Spain. The cost was 50 cents. Mr. Gallop 

rode his bike from Port-of-Spain to San Fernando (approximately 30 miles) to advertise the 
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show. That was a big time!” (Diaz*) He reemphasized on many occasions that the progress made 

in the steelband community was a direct result of the hard work and dedication from early 

pioneers such as Sydney Gallop, Oscar Pile, George Goddard, Canon Farquhar, Albert Gomes, 

and many others.  

 Upon Keith Diaz’s departure from Starlift, he joined Desperadoes, the band he is 

affiliated with today. Diaz flourished in Desperadoes as captain while becoming chairman of the 

northern region of Pan Trinbago in 1999. He described his dual responsibilities as a juggling act. 

Diaz stated, “A lot of young people don’t realize it. Anytime you want to be a great manager, try 

and run a steelband. When you finish, you can run any organization in the world” (Diaz*). Ten 

years later in 2009, Keith Diaz was appointed president of Pan Trinbago.  

Diaz discussed with me his business skills, which he attributed to the many managerial 

roles he has held. He shared an interesting story with me:  

Hear how we use to make money at the bar. I use to pay players to come practice, but I 
made a rule… every person who comes to practice at night gets paid. So, you can’t come 
back and ask for money later in the night because you got money up front for traveling. 
During the night they would buy beers. I would even give them a free beer but once you 
start, you would want to buy more. The money was recycling (Diaz*). 

 

Diaz’s clever way of giving the players money, and collecting it the same night through the bar, 

is an act he is proud of. 

Diaz boasts of his talents on the double seconds and his canny sense of business 

management. In the next five years, he hopes that Pan Trinbago will reach higher on the 

international market. He wants to see more steelbands take an aggressive approach to marketing 

strategies. There are a few bands that have paved the way in this regard: Exodus, Trinidad All 

Stars, Phase II, Silver Stars and Desperadoes. He also hopes to standardize the steelpan in efforts 

to avoid the unnecessary transport of heavy instruments. In other words, a steelband would be 
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able to travel to another location without carrying their instruments because the host steelband 

would have the same steelpan layout as the visiting band. He hopes that pannists can play on 

various pans around the world without having to relearn a different layout. Diaz acknowledges 

that the rest of the world has higher respects for the steelpan than citizens of Trinidad and 

Tobago: “We need to revalue what we have as people in Trinidad and Tobago” (Diaz*). Diaz has 

put several projects in place to deal with this issue. One project includes “Pan in the Country 

Side,” an event that caters to towns outside of the major cities of Port-of-Spain, San Fernando, 

and Arima. He wanted to bring the pans to the citizens who were not directly involved with 

steelpan experiences in order to gain their appreciation. According to Diaz, “Pan in the Country 

Side” involved rural towns such as Cedros, Mayaro, and Blanchisseuse. He also intends to 

promote music literacy for pannists by implementing programs at the primary school level in 

Trinidad and Tobago.  

Diaz has been an active member of the steelband community for many decades. His 

talents, both as a musician and a leader, have proven to be positive reinforcement for his 

presidency. Though many criticize his competence as president, others still respect his position.  

 

Keith Diaz – Word on the Street 

Many steelband members in Trinidad and Tobago verbally complain about Pan Trinbago. 

They believe that the president, Keith Diaz, is irresponsible, inappropriate, and incapable of 

running the organization. Over the past four years of his presidency, I have heard many 

steelpannists make comments such as, “He is a joker!” or “The man don’t even know what the 

hell he doing,” and even, “Keith Diaz is qualified for what, presidency? Not at all!” His position 
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of power places him in the public eye, which opens up his life to scrutiny, criticisms, and even 

public judgments. 

In general, members of the steelpan community see Diaz as the ultimate representative of 

Pan Trinbago, controlling money, competitions, forward movement, and many other aspects of 

their careers. On When Steel Talks, a website based on pan around the world that incorporates 

social media, some steelband community members had this to say about their current president 

of Pan Trinbago: “They will never learn after all these years, with the mind of the President and 

his puppets we in T&T we are in BIG trouble” (2.1). In addition, “Pan Trinbago is run by so 

called pan veterans or older folks. For steelpan to continue to move forward they need to get 

some young talent and tech savvy in the organization” (2.2).  

 In addition, some argue that Diaz is arrogant, and at times cocky due to the expensive 

clothes he wears and the fancy car he drives on a regular basis. Though he has come from 

humble beginnings, it appears that he splurges his new salary on his appearance and other items. 

A concerned member of the steelband community noted, “I’ve said it before, the steelband have 

to form a committee to keep an eye on Pan Trinbago. As we speak Diaz and his boys are sitting 

on millions of dollars to do whatever they want, no one knows the amount and like no one cares. 

The Government on the other hand keep giving them millions of T&T people tax dollars and not 

making sure they do the right thing with the profits, we have ah Banana Republic or wah?” (2.3). 

Keith Diaz functions both in alliance and in conflict with the steelband community. His 

identity as the president of Pan Trinbago is in alliance with it, as he is seen to the outside world 

as the main representative of the steelband community. However, within Trinidad and Tobago, 

some steelpannists see him as a bad representative and a step backward for the culture, which 

signifies conflict. 
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Len “Boogsie” Sharpe, Steelpan Extraordinaire 

Len “Boogsie” Sharpe is considered to be one of the greatest steelpannists in the world. 

His musical talent is like no other. He has won several different national awards and has 

arranged for winning Panorama bands such as Phase II. His love for the instrument and for his 

fellow man has allowed him to keep his passion alive as a steelpannist. His story is a very 

interesting one.  

 Born in St. James in 1953, Boogsie began playing the steelpan at the tender age of three. 

During his early childhood, he learned and played pan with Crossfire, located a couple blocks 

away from his house. His talents were noticed at an early age. He was gifted with perfect pitch 

and was able to imitate anything on the steelpan that he heard (Phase II 2013a). Boogsie recalled 

his early years in our 2012 interview. “[When] I was growing up as a little kid, I used to interfere 

with the instrument. It’s a gift from the Lord Almighty. I also played with Crossfire, a couple 

blocks away… but people lost interest so they opened another pan side” (Boogsie*)  

During the 1960s, he joined Starlift and later on created Phase II with five of his friends. 

Boogsie wanted his own sound, something unique. He used the new band Phase II as a way to 

experiment with musical combinations and compositions. As musical director for Phase II, 

Boogsie started composing music for the Panorama competition, a feat that was not usual for 

steelband arrangers. Many criticized his ability to win the competition due to the use of his own 

composition instead of a popular calypso, but he was resilient. Phase II eventually won a national 

Panorama title in 1987 with Boogsie’s composition “This Feelin’ Nice” (Dudley 2008), a feat 

that had never been done before. They moved on to win another Panorama title the next year 

with “Woman is Boss.” Boogsie paved the way for other arrangers to create their own music for 

the Panorama competition. His contributions are very apparent in Panorama today, as many 
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arrangers not only compose their own pieces for Panorama, but also hire professional calypso 

singers to sing and produce their new piece. Many may not actively think of Boogsie’s 

contributions in this way, but it is clear that his influences have positively affected the Panorama 

stage. 

For his many years of hard work and dedication to the steelband community, Boogsie 

was awarded the Humming Bird Silver Medal in 1987. This medal is a national award of 

Trinidad and Tobago, presented to recipients who have rendered devoted services towards the 

elevation of Trinidad and Tobago (NALIS 2013a). Not only did Boogsie receive a national 

award, one of the highest in his country, but he was also named Cultural Ambassador of Trinidad 

and Tobago in 2000 (Phase II, 2013a). Sharpe has composed, arranged, performed, and 

conducted on the highest level. He has toured the world as a performer, leaving his audiences in 

awe. In addition, many steelbands in the United States perform his music regularly. His respect 

was earned due to his extraordinary talent combined with his lack of music literacy.  

I can recall a moment where I ultimately was left in shock due to Boogsie’s talents. I was 

asked to perform at a CD launch for another steelpan extraordinaire, Robbie Greenidge 

(internationally famous as a member of the Jimmy Buffet band). At the tender age of 15, I 

underestimated the level of talent I would be surrounded by. Standing backstage, I saw Boogsie 

walk in with his assistant holding his pair of double seconds steelpans. Shortly after, his assistant 

proceeded to set his pan on stage while Boogsie remained backstage. When the assistant returned 

backstage the announcer introduced Boogsie. He walked on the stage as the audience roared. He 

performed magnificently, playing really fast melodic lines and improvising in a unique way. His 

performance was very impressive. I can recall the twists and turns as he carried the audience in 

his music. When he struck his final notes, the crowd went wild. He returned backstage and 
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started yelling profanities at his assistant. “You set my fucking pan up backwards!” he yelled. To 

my astonishment, he performed magnificently with his right double second hung on the left 

stand, and the left pan on the right, which completely changed the layout of the instrument. It 

was as if he played a piano with the strings tuned in a random order without the audience 

noticing. I was in complete awe. I could not imagine pulling off the stunt he had so obviously 

succeeded at. I thought to myself, why didn’t he just take a moment to readjust his instrument? I 

wished the audience had known of the incredible challenge Boogsie was faced with, and the 

extraordinary talent he used to overcome it. From that day forward, I had nothing but the highest 

respect for him.  

Many steelpannists get extremely competitive during Panorama. Many arrangers give 

their all to win this competition. However, the same cannot be said for Boogsie. Though Boogsie 

may enjoy the occasional win, his success lies in the audience’s happiness. According to Phase 

II’s website, “Although Boogsie enters his band to compete in the many competitions, his vision 

does not involve just winning these competitions. A trophy and prize money are attractive, but 

what brings true satisfaction to him and the band members is the joy expressed by all followers 

and supporters of the band and the art form” (Phase II, 2013a). Boogsie’s love for the steelpan 

has also led to serious frustrations. This steelpan icon has not been pleased with the current state 

of affairs in the pan world, especially with the organization that runs it all, Pan Trinbago. 

Boogsie had this to say about the organization.  

They suppose to represent steelpan. To me they are not representing steelpan. They don’t 
care about steelpan… That is our national instrument! We suppose to be further than 
where we are today. Steelpan is a business. These fellas not looking at steelpan as a 
business… Pan is all I know! Its what I live by… Our pan people suppose to support each 
other. These fellas not doing anything for steelpan that’s why I did a song ‘Do Something 
for Pan’ and outlined certain things (Boogsie*).  
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His frustrations lie in the lack of support steelpannists have for each other, and the shortcomings 

of Pan Trinbago’s executive. He continued to rhetorically ask me about the qualifications of Pan 

Trinbago’s president Keith Diaz. He was implying that his qualifications, or the lack thereof, are 

a major hindrance to the organization. Boogsie agrees that Panorama is a positive aspect of 

Trinidad and Tobago’s culture; however, he thinks that this should not be the only event 

steelpannists look forward to. He asked, “What do we have? Panorama? After Panorama, then 

what?” He makes a very interesting point. The highlight of a steelpannist’s year is Panorama. 

Shouldn’t there be other opportunities that can help progress the steelband community all year 

round? Boogsie believes that pannists should have a “real industry to make sure that steelbands 

are being hired.” He would like to see panmen and women make a living off of steelpan. Boogsie 

dreams of a day that steelpannists can be appreciated in Trinidad and Tobago. At the end of our 

interview, he advised me to not return to Trinidad and Tobago due to the lack of respect, and 

indicated that I should remain in the United States where people can respect and appreciate my 

work.  

 

Boogsie Sharpe – Word on the Street 

 Len “Boogsie” Sharpe has a high musical reputation, but steelpannists in Trinidad and 

Tobago also associate him with heavy drug use. His alliance with the steelband community lies 

in the fact that many members look up to him as a musical icon, and they attempt to imitate his 

ways in efforts to become somewhat of a “mini Boogsie.” However, conflict exists through his 

alleged drug use. An article written by Terry Joseph in 1999 accounted for Boogsie’s cocaine 

addiction in the past and his vow to never use again.  

Ace pannist Len "Boogsie" Sharpe, whose adventures with cocaine have been the topic of 
international headlines over the past nine years, has vowed never again to touch the stuff 
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and now plans to reconstruct his life through total dedication to music. Speaking 
exclusively to the Express on Sunday last, Boogsie told the story of how cocaine had all 
but wrecked his career, reducing him to a common hustler who played cheap gigs in 
dives, doing just enough to get money for the drug (Joseph 1999).  

Contrastingly, in 2013, a steelpan friend of mine, who played with Phase II for Panorama 2013, 

stated, “Boogsie takes that money from Panorama and puts it up his nose” (Anonymous 1*). 

Anonymous 1 implied that Boogsie uses his Panorama winnings to buy and use cocaine. 

 Rumors circulate that Boogsie’s fight for more steelpan jobs is a direct plea for more 

money to support his habit. Some Phase II members, including Anonymous 2, made me aware of 

Boogsie’s foreign players policy within the band. He does not think that players who reside 

outside of Trinidad and Tobago should get paid for their services at Panorama. He believes that 

the opportunity and life experiences that Phase II provides are enough compensation. “Boogsie 

taking the money that foreign players suppose to get, and that going up his nose too! I don’t 

think that’s fair” (Anonymous 2). As a result, Anonymous 2 believes that Boogsie Sharpe 

withholds money from foreigner players to support his alleged habit. 

 Boogsie saw himself as a voice for panmen as he bashed the president of Pan Trinbago in 

his composition “Do Something for Pan,” which included accusations of financial 

inconsistencies. However, Boogsie refuses to pay foreign steelpannists for their performance. 

Complexity, hypocrisy, accomplishment, and competing agendas animate the conflicts and 

controversies that circulate pan world politics, and the examples of Sharpe and Diaz reflect this 

fact. 

 

In Summary, Keith and Boogsie 

Keith Diaz exerts power over the steelband community as he functions as its president, 

running one of the most important steelband competitions in the world, Panorama. He is 
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responsible for the organization that distributes their paychecks, and functions as a support 

system when steelbands are bound for overseas travel. Keith Diaz functions informally at times 

as he is a pannist himself and can relate on a basic level with other pannists. Keith can be found 

limin’8 on the occasional night with members of the steelband community. However, his 

leadership role requires his formality at most times. As the president of the governing body of an 

entire cultural tradition in a very unique country with British social influences, it is important 

that everyone takes him seriously in his managerial role. When speaking in formal settings, he 

attempts to showcase a well-spoken president with dreams for the steelband community.  

Diaz’s explicit role in Pan Trinbago is showcased on its website, however, his actions are 

understood as implicit to steelpannists. He thoroughly respects the history of the organization as 

he boasts of its importance to the development of the steelpan in Trinidad and Tobago. However, 

he is challenged with a contemporary community where the fight for steelpan’s acceptance is no 

longer a major issue. Therefore, his reminiscence of the past where Pan Trinbago was much 

needed, affects his contemporary future, where steelpannists seem to no longer need an 

organization in such a capacity. Keith Diaz’s role is indeed a complex one.  

Boogsie takes on a different powerful role. The respect (or possible lack thereof) for 

Keith Diaz was attained through a voting process that placed him in his position. However, 

Boogsie’s rise to power was gained through his musical genius and his claim to fame as one of 

the world’s greatest steelpannists. Boogsie’s informalities definitely overpower his formalities. 

Unlike Diaz, he is not required to take power in a formal sense. Rather, the panyard is indeed a 

very informal setting on most occasions. The complexities that are present in all human beings 

are also present in Boogsie, maybe a bit more so than in others. His way of life combined with 

                                                        
8 Limin is a term used for someone casually engaging in small talk with one or more other people. It can be loosely 

translated as “hanging out” or “chilling.’” 
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his exceptional talent, makes him the complex man he embodies. His personal life has also been 

shared with the world via the news as he has had near-death experiences due to somewhat of a 

party lifestyle. Therefore, Boogsie is not only highly respected as a musician and contributor to 

the steelband community, but he has definitely dealt with years of hard criticisms. Above it all, 

he will always remain the great Len “Boogsie” Sharpe in the eyes of most.  

On the other hand, Keith Diaz receives major criticisms through his presidency. Many 

argue that his lack of higher education is a direct result of his incompetence as Pan Trinbago’s 

president. Some members of the steelband community criticize his misappropriation of funds his 

inability to move beyond what they perceive as the slow progress of the steelpan movement. 

Many believe that Pan Trinbago should be less of a union representing the interests of pannists 

on a legal scale, and more of a business which can financially self sustain the steelband 

community. Keith Diaz is caught in this rift as he attempts to do something positive for 

steelpannists while fighting Pan Trinbago’s financial battles and hosting one of the greatest 

steelband competitions in the world. Above all, Keith Diaz remains the president. Unless 

pannists wanted to burn bridges, they would show him the necessary respect he deserves. One 

pannist that definitely did not care about his career or about burning any bridges was Boogsie. 

He wanted to express his feelings towards the president in the best way he knew how, through 

music. Boogsie’s frustrations with the lack of development of the steelband community led him 

to compose a song such as “Do Something for Pan.” In the next chapter, I share the full lyrics of 

this song while offering an analysis and accounting for its social conflict. 
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CHAPTER 3 

AN ANALYTICAL VIEW OF PHASE II’S PERFORMANCE 

“Do Something for Pan” 

Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
 

Verse 1 

Do something for pan 
Tell me what’s your plan 
Do something for pan         
Do something for pan         
Do something for pan         
Do something for pan         
All over the land 
If you hear pan man 
What is your intent  
For the national instrument? 
A good two months aint even end 
You done buy a Mercedes Benz 
Is two hundred and fifty thousand dollars  
You done spend 
No, no, no Mr. Diaz 
No, no, no Mr. Diaz 
Pan man blue 
And they have no faith in you 
Go, go, go, Mr. Diaz 
Town say so Mr. Diaz 
Go, yuh done know yuh cyah run the show 
 
Chorus 

Cause while you just throwing away money 
You cyah even pay appearance fee 
Pan in the twenty-first century, late salaries 
You take panyard judging from steelband 
We losing more millions 
Pan’s big business today 
You cyah run it so go yuh way 
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Verse 2 

Do something for pan 
Time to show yuh hand 
Do something for pan         
Do something for pan         
Do something for pan         
Do something for pan         
Docks-ford not Oxford 
Your name is not God 
Maximum leader 
Where is your office manager? 
Legal Liaison don’t know law 
People dragging we on the floor 
Every court case 
We losing more and more 
No, no, no Mr. Diaz 
No, no, no Mr. Diaz 
Legal fees pass eight hundred thousand G’s 
Go, go, go, Mr. Diaz 
Town say so Mr. Diaz 
Please, and don’t isolate yuh trustees 
 
Chorus 

 

Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
 

Verse 3 

Do something for pan 
Melville they should ban 
Do something for pan         
Do something for pan         
Do something for pan         
Do something for pan    
Events manager  
Is a next failure 
But he money made 
While we panmen remain unpaid 
Champs in concert is about pan 
Champion band get fifteen grand 
But they gave three times that to Bunji and Fay-Ann 
No, no, no Mr. Diaz 
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No, no, no Mr. Diaz 
Doh bite the hand that does always feed panman 
Go, go, go, Mr. Diaz 
Town say so Mr. Diaz 
Go, and when yuh leaving take yuh Foto 
 
Chorus 

 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
 
Do something for pan! 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
 
Do something for pan! 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
 
Do something for pan! 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
Come and catch meh if you can 
 
Do something for pan! 
(When Steel Talks 2013a) 
 
Audio can be found at the following website: 
http://www.panonthenet.com/tnt/2011/tunes/do_something.htm 
 

 
 “Do Something for Pan” was sung by Saché Alexander, composed by Len “Boogsie” 

Sharpe, and furnished with lyrics written by Gregory Ballantyne (When Steel Talks 2013a). 
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Though Boogsie acquired help with his new composition, no one doubted that this blatant attack 

on Pan Trinbago came directly from him. When “Do Something for Pan” was officially released, 

rumors of its controversial nature spread quickly throughout the steelband community. One of 

my friends texted me, “Did you hear Boogsie’s new tune? Real bacchanal!” The first time I 

heard “Do Something for Pan” I was in complete shock. It was clear to me that Boogsie was 

frustrated with Pan Trinbago, and he also did not care whether or not he would win Panorama 

that year. It was definitely more important for him to express his feelings through music instead 

of attempting to win. Many people shared their opinions about Boogsie’s 2011 tune through 

social media. One fan typed, “The truth shall set u free, it is time they do something for pan. 

Soca Monarch, Calypso Monarch 2 million. Pan 2 million to divide 120 times. Does that make 

sense? Shame on you Mr. Diaz. When the master finish with this tune it will be a classic. Go 

Boogsieeeeeeee Love ya” (3.1). Another pannist stated, “This tune grab me, I like it. ‘Trouble’ 

watch out” (3.2). In addition, “This is Boogsie’s stamp. Great music. I am feeling the anger and 

aggression from the lyrics embedding themselves into the rhythms of this piece. This is a bold 

dare by Boogsie, as he send a direct message to Pan Trinbago. In the vein of Misbehave and 

Mind Yuh Business. I really like this” (3.3).  

 Though most rallied behind Boogsie’s composition, some were a bit hesitant. “‘Do 

Something for Pan’ sounds very good. What plans Boogsie has to carry the pan forward?” (3.4). 

Some also questioned his ability to win Panorama with this song. “…Listen to the lyrics of this 

song. That’s what you need to do as a musician; put your experiences in the music!! Now ‘bad 

talking’ the President of Pan Trinbago isn’t exactly going to give you the top prize in Panorama 

(come on we know how pan politics goes!!) But winning a competition is secondary to getting 

your point across…” (3.5). “Do Something for Pan” definitely caused a stir between the 
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steelband community and Pan Trinbago. To the average ear, the lyrics might translate as a bit 

rude, but only members with years of experience in the steelband community would understand 

the level of insult in these lyrics. I offer a description. 

 The calypso begins, “Come and catch meh if you can,” lightly teasing Pan Trinbago. The 

composer and lyricist are somewhat taunting Pan Trinbago and Keith Diaz, daring them to come 

catch Boogsie if they can. Verse 1 begins by stating, “do something for pan,” where it later asks 

Keith Diaz what is his intent for the national instrument. Boogsie accuses Diaz of not only 

buying a Mercedes Benz within his first two months of office, but also using $250,000 ($41,666 

USD) of Pan Trinbago’s finances for his personal gain. Boogsie indicates that the “panmen” are 

sad and they have no faith in Diaz as president. Therefore, he should resign from Pan Trinbago 

due to his inability to do his job. The chorus accuses Keith Diaz of frivolously spending money, 

and as a result, the organization was unable to pay appearance fees for several competitions. In 

addition, the organization is accused of producing late payments to bands performing for Pan 

Trinbago’s Pan in the Twenty-First Century, another steelband competition which promotes 

performances of non calypso music. Keith Diaz is also being questioned for taking away panyard 

judging and losing millions of dollars. Boogsie thinks that pan is big business and Diaz is 

incapable of managing such a market so he should leave his position as President.  

 Verse 2 pokes fun at Diaz’s ability to do anything. “Your name is not God,” is a strong 

indicator of this. Boogsie asks Diaz, “Where is your office manager” before accusing Diaz’s 

legal liaison of not knowing the law, because Pan Trinbago apparently loses many court cases. 

Boogsie definitely takes this opportunity to make many accusations and to question the 

competency of Diaz and his management. This verse ends by informing the listener that legal 

fees for Pan Trinbago have surpassed “eight hundred thousand G’s.” In addition, Boogsie 
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advises Diaz to not isolate his trustees from working on current affairs. The final verse raises an 

important issue that is apparent in the steelband community. Soca Monarch is the Panorama to 

soca artists. These soca artists compete in front of thousands of people and their grand prize is 

usually the same amount awarded to the first place winner of Panorama. Many argue that this 

isn’t fair as a million dollars is awarded to one soca artist, whereas Panorama’s reward must be 

split into 120 members. Though both competitions and winners will most likely have to cover 

their expenses for the competition, the profit for one individual, such as a soca artist, is much 

higher than that of a steelpan player. In addition, Champs in Concerts showcases all the winners 

for the carnival season, including Panorama winners, soca artist winners, calypso winners and so 

on. “Do Something for Pan” indicates that the champion steelbands received a mere $15,000 

($2,500 USD), while Bunji and Fay-Ann, famous married soca artists in Trinidad and Tobago, 

received three times that amount. In addition, Boogsie accuses incompetent members of Pan 

Trinbago of getting paid while competent pan players are left to suffer.  

Finally, verse 3 ends, “when you leaving take yuh Foto.” In this case, “Foto” is used as a 

homophone in the English language context of the word. The average ear may think that Boogsie 

wants Diaz to take his “photo” upon his departure. Instead, he would like him to take his “Foto,” 

which indicates Richard Forteau, the general secretary of the central executive branch of Pan 

Trinbago. This phrase offers the final punch line to the calypso, a direct insult not only to Keith 

Diaz, but to Richard Forteau as well. The calypso ends by teasing Keith Diaz to catch Boogsie if 

he can. The main message was received, “do something for pan.” 

During my interview with Keith Diaz, I asked him to share his thoughts on Boogsie’s 

decision to compose and arrange a song such as “Do Something for Pan.” His response included 

the following comments: 
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You see… we live in a democratic society. It kind of hit hard because I just took over the 
organization as a leader and I met many problems, which I didn’t divulge to the public. I 
kept it because certain things within the organization you need to keep as an organization. 
Not everything should be shared with the general public. We had some problems, which I 
met and encountered, and I still will not reveal it because it is an organization problem. 
So, when I was trying to get out of it, there were changes in the government and Boogsie 
came up and said ‘do something for pan.’ I said ‘alright,’ and that made me wake up even 
a little more. I began working hard and went in and tried to do things like ‘Pan in the 
Countryside’ and other projects. If you look on the internet, all the young people would 
see more activities happening with steelbands in Trinidad and Tobago. The reason for 
that is… when you come under attack you are on the defensive, so you look for ways to 
come out. And now he (Boogsie) is not saying that anymore… I am a presenter on the 
radio and I played his song ‘Do Something for Pan.’ So, he said ‘do something for pan’ 
and I made a comment saying, ‘I am doing something for pan.’ In terms of that, I think 
that’s my explanation of it (Diaz*). 

 
It is clear that Diaz ran into some unforeseen circumstances when he was elected the president of 

Pan Trinbago. However, these issues were not divulged to the public. As a result, many assume 

that he is twiddling his thumbs behind a desk, when in reality, he is attempting to solve some of 

the organization’s issues; ones that he chose not to reveal to me. Diaz is aware of the situation 

and therefore accepts Boogsie’s criticism. Diaz admitted to playing “Do Something for Pan” on 

his radio show, where he agrees more should be done for the national instrument of Trinidad and 

Tobago. He believes that he has done a great amount for the steelpan since the launching of “Do 

Something for Pan” and insists that Boogsie can no longer criticize him for his lack of dexterity. 

In the following section, I account for the social conflict that surrounds “Do Something for Pan.” 

 

Panorama’s Social Conflict 

 Now that I have offered a background on the steelpan community in Trinidad and 

Tobago, including mini biographies of Keith Diaz and Boogsie Sharpe, in addition to the entities 

they represent, Pan Trinbago and Phase II respectively, one can understand the controversial 

appearance of Phase II on Panorama night in 2011. As Phase II entered the stage on that Carnival 



 

51 

Saturday night, many of the players knew they were not going to win the competition, but were 

grateful to support Boogsie in such a cause representing steelpannists everywhere.  

 When Phase II placed fourth at the competition, no one was surprised. In fact, many 

suspected that the band would attain an even lower placement. In the past decade leading up to 

this event, excluding their fourth place in 2011, Phase II placed in the top three consistently. 

Though fourth position is not very far from first, second, or third, it was still a difference in 

trend. There were many different opinions surrounding this phenomenon. My interview 

questions were geared toward Pan Trinbago’s influence (if any) on Panorama’s judging, and 

whether Phase II’s tune of choice affected its placement in the competition.  

 When I asked, “Do you think Pan Trinbago has any influence on Panorama judging?” 

Keron Valentine (Woodbrooke Playboys), an accomplished Trinidadian steelpan performer and 

past worker for Pan Trinbago, who is also the current Deputy Mayor of Port-of-Spain, replied: 

I won’t say that they have any say in who wins but they create an atmosphere for 
suspicion and public perception, which is something that you don’t really want. You want 
to have that integrity and transparency to start with, and my view is always that. Once 
you’re in an environment where you have decision makers tied to steelbands… in any 
competition or organization that has the main players tied to what you are staging, or 
what you are in charge of, there creates an avenue for suspicion; creates an environment 
for rumors (Valentine*).  
 

According to another accomplished steelpan player who chose to remain anonymous: 

I have no concrete evidence of Pan Trinbago influencing Panorama judging, though, this 
theory has been advanced on numerous occasions; probably by disgruntled band leaders, 
players, supporters for whom the Panorama results were not favorable. There maybe [is] 
some truth to it or they may simply be conspiracy theories that were based on emotion 
rather than rational thought (Anonymous 2*). 
 
Akua Leith (National Steel Symphony; Harmonites), Panorama arranger, well-versed  
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performer, composer, and a member of the National Steel Symphony9 had this to say about Pan 

Trinbago’s influence on the Panorama judging: 

For sure they have the right to choose the judges. I wouldn’t say that before the season 
starts, Pan Trinbago would choose a band and tell the judges which band should place 
first. I don’t think the influence is that bad… For sure you know we are all individuals 
and we all have influences. Each member of Pan Trinbago belongs to a particular 
community band. So, while choosing judges, Pan Trinbago could choose a judge/s who 
has the same interests as they do. So, even if its not a direct [influence] it can be an 
indirect influence in choosing the judges to make sure a certain set of bands will always 
be in the finals because they are the big names, big sponsors, they have the big arrangers 
and this young budding musician who may produce one of the best arrangements and 
have the best performers of that arrangement still run out (don’t make it to the next 
round) at the prelims (Leith*). 
 

 I posed the same question, “Do you think Pan Trinbago has any influence on Panorama 

judging?” Barry Mannette (Starlift), the nephew of the legendary Ellie Mannette10, accomplished 

steelpan player, arranger, manager, and exceptional musician, made his opinion clear: 

That is a very good question. I mean, I think they do because they select the judges, and 
they formulate the criteria for judging. But if you look over the years at how certain 
things go, at the result at the end of the day, you realize that no matter what, certain bands 
always there. I won’t say that those bands didn’t have good music, but if someone in Pan 
Trinbago is an official in the band [it creates suspicion of direct influence]. I was hearing 
people making comments when I was listening to single pan and small bands Panorama 
semifinals (2013), and they were saying that people who run for office in Pan Trinbago 
should not be part of any band at all, which could be a good thing, but can be a negative 
thing too because at the end of the day, if you kind of put pressure on a judge, “you 
know, my band have to be inside,” no matter what, then the judge getting paid from Pan 
Trinbago… I don’t know, it’s a kind of ticklish situation but I think they have some kind 
of influence at the end of the day (Mannette*). 

 
Barry concluded that the influence lies in the judging criteria and choice of judges. However, he 

questions Pan Trinbago’s impartiality. 

                                                        
9 National Steel Symphony is the national steelband of Trinidad and Tobago. They comprise the best pannists from 

around the country hailing from different steelbands around Trinidad and Tobago. 
10 Ellie Mannette is one of the early pioneers of the steelpan. He was also one of the first people to introduce 

steelpan to the education system in the United States.  
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 David Aarons (Exodus), a Jamaican-born steelpan player who has performed in 

Trinidad’s Panorama on a few occasions, and who has also studied the steelpan extensively at 

Northern Illinois University, had the following to say about Pan Trinbago’s influence on the 

Panorama judging: “I honestly have no idea. I know they set the criteria for judging so in that 

regard they have the final word in what the judges should look for but beyond that I don’t know” 

(Aarons*). Sally-Ann Holder, a member of Pan Trinbago’s northern region responded: “I think 

they have some sort of influence because Pan Trinbago pays them (the judges) but I don’t think 

that matters because the judges suppose to have minds of their own and they suppose to be an 

independent body” (Holder*). 

 The general consensus is that Pan Trinbago does have somewhat of an influence on 

Panorama’s judging. However, this influence is limited to the choice of judges and the criteria in 

which they are restricted. In addition, there is suspicion that Pan Trinbago influences the judges 

in choosing which steelbands make the final round of Panorama. As Keron Valentine stated, the 

organization’s members are all affiliated with a steelband, which leaves room for suspicion. 

Therefore, many suggest that Pan Trinbago’s members should not be associated with any 

steelband. However, most pannists in Trinidad and Tobago hail from a particular steelband, as it 

is the nature of the community. One would assume, then, that their suggestion would entail the 

membership of non-pannists. Nevertheless, this is also problematic as many non-pannists in 

Trinidad and Tobago are fans of a favorite steelband. Seeing that pannists from foreign countries 

do come to Trinidad to perform for Panorama, they also become associated with a band. As a 

result, this would leave non-pannists from foreign countries, which are far removed from the 

steelband community in Trinidad and Tobago. Seeing that members of Pan Trinbago promote the 

interests of their own (pannists in the steelband community), then foreign non-pannists would be 
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detrimental. Thus, a suggestion of an organization filled with members who are not associated 

with a steelband is somewhat of a paradox.  

 Len “Boogsie” Sharpe believes that the governing body of steelpan should comprise 

businessmen and women who keep the “panman” in their best interest. In addition, when asked 

about Pan Trinbago’s influence on the judging of Panorama, Boogsie stated, “I can’t say. If I say 

anything I would be lying. I don’t know. [However,] Keith Diaz made a statement saying that as 

long as he is president, Phase II cannot win a Panorama because I talked badly about them (the 

members of the organization) in the tune ‘Do Something for Pan’” (Boogsie*). However, what 

did Keith Diaz have to say about this issue? 

I don’t influence judges. No judge can ever put on record where [I said that]. I am not 
even in the judges’ enclosure. I try to stay away from the judges’ enclosure because you 
know it is a very strict rule. [Instead,] I have other people work there so that the officers 
would not be a part of it… The people who work in the judges’ enclosure would not be 
affiliated to any particular one band. I try to have that fair place and I have that very strict 
thing about announcing bands, and what points you get, and asking “how far are you 
now” and so on. I tried to stop all those things (Diaz*). 

 
Keith Diaz maintains his impartiality with Panorama’s judging. To avoid suspicion, he makes it a 

point to stay away from the judge’s booth.  

 Many had varying but somewhat similar opinions about Pan Trinbago’s influence on 

Panorama judging. Another question was posed. When asked, “Do you think Phase II’s 2011 

Panorama tune of choice had anything to do with their placement in the competition?” Keron 

Valentine responded, “Yes of course! Anybody in his or her right mind would say yes. The lyrics 

were an outright attack on the present regime” (Valentine*). Anonymous 2 stated, “If Pan 

Trinbago and Keith Diaz are truly impartial and do not have a role in the adjudication process, 

then no; I don’t think that their tune of choice played a role in the ultimate results” (Anonymous 

2*). Akua Leith replied,  
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I think so. For sure politics would have played there. That arrangement could have been 
out of this world, they would have never won Panorama… Although it’s up to the judges, 
they know that they are working for Pan Trinbago. So, just by that, they know that they 
are obligated to Pan Trinbago. They are not obligated to Boogsie or anyone else. Even 
though the judges may try to make the competition as fair as possible, these people 
(Phase II) are bashing the person they are working for who is paying them, who wouldn’t 
directly say, “throw that man out of the competition” but they (Pan Trinbago) will 
basically tell them (the judges) that he cannot win Panorama. I think this can happen. It 
wouldn’t be a public thing though. Indirectly, the judges know that cannot work (Leith*). 

 

Barry Mannette stated,  

Really, Boogsie couldn’t think he was going to win Panorama if you write a song bashing 
Keith Diaz and bashing Pan Trinbago. I mean, you know you’re Boogsie, and you know 
you’re Phase II, so of course you will get inside (qualify to the final round), but seriously. 
Boogsie could have gotten his music directly from Jesus; they still would have never won 
because you cannot go into a competition that is organized by an organization, yet you’re 
bashing that organization. It doesn’t make sense… I knew from the first time I heard that 
song it was a no. I told myself, ‘Come next year Boogsie, come again because this year 
you’re not winning’ (Mannette*).  

 

Mannette also expressed his love for Trinidad All Stars’ performance of “It’s Showtime,” stating 

that it definitely surpassed everyone else’s in 2012. David Aarons simply responded, “I don’t 

know” (Aarons*), while Sally-Ann Holder did not have much to say on Phase II’s placement due 

to their tune of choice. However, she mentioned being impressed by Trinidad All Stars’ 

performance and suspected a win for that band upon her first hearing at the preliminary round of 

Panorama (Holder*). 

 To an outsider, Phase II’s Panorama performance for 2011 seemed normal and upbeat for 

a well-versed steelband in Trinidad and Tobago. However, to a member of the steelband 

community, this performance was historic.  
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CONCLUSION 

 In summary, Trinidad and Tobago is rich in culture and musical traditions. The steelband 

community in this cosmopolitan country has come a long way. From murder, death, 

incarceration, and wars in the panyard, to a civilized community with high expectations for 

steelpannists, the steelband community has definitely overcome substantial struggles, and in the 

process, used music as expression. Boogsie in particular used musical expression in his calypso, 

“Do Something for Pan.” He used the very essence of calypso (a style of music with strong 

lyrical content used to express feelings toward public issues such as politics, crime, and nation 

building) to express his point of view. Trinidad and Tobago’s democratic nature allows for such 

a practice or tradition to occur. In this section I will sum up the social conflict between Keith 

Diaz and Boogsie Sharpe, relate my case study conclusions with other theoretical insights on 

music and competition written by other scholars, incorporate Janette Webb’s theory of identity 

and self and apply it to Diaz and Boogsie, and offer some further insights to the current and 

future position of Pan Trinbago.  

 The social conflict that surrounds this historic event is one of excitement and drama. 

When I revealed my research topic to many of my Trinidadian friends, they labeled me as a 

“True Trini,” because it is said that Trinidadians love drama, bacchanal, and comess11. Maybe I 

do like the drama, I am not sure. What I am sure about is the fact that this topic leads to a very 

interesting story, one that surrounds politics, bravery, and democracy. Could we say that 

Boogsie’s tune of choice affected his position in the competition? We would never know for 

sure. Diaz believes that Phase II’s tune of choice had nothing to do with their placement in 

Panorama. In fact, he stated that Valley Harps, tied for first place with their rendition of “Do 

                                                        
11 Comess can be defined as a situation that is confusing or noisy. 
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Something for Pan.” However, the arranger’s intentions were different. On a public TV 

interview, Huggins-Watts stated: 

From the first time I heard it I loved the vibe, the rhythmic activity of the song. It’s a 
Panorama song with a difference because it has a little jazzy funky feeling about it. From 
the first time I heard it, that was it! I heard this song before any lyrics were even put to it 
because it is Len ‘Boogsie’ Sharpe’s composition and Boogsie actually called me up and 
said, ‘Michelle, I want you to hear this song!’ He would be on the phone, and he’s on the 
keyboard jamming it and la la la-ing because there are no lyrics yet. From the time I 
heard it I said ‘whooo, Boogsie I like how that sounds. I want to do it! I want to do it! So 
hurry up and finish it in the studio,’ and that was it (Huggins-Watts*). 

  

Michelle Huggins-Watts fell in love with the music. She chose “Do Something for Pan” as her 

tune of choice for Valley Harps before words were even set to the song. As a result, can we 

propose that her separate intentions were cause for an unbiased judgment?  Could Boogsie have 

been directly affected simply because he was the actual composer of the calypso, and not 

Huggins-Watts? Or, were Boogsie and Michelle Huggins-Watts simply judged by the criteria 

given to the judges? 

Competition for many years has been responsible for competing agendas, expressive 

participation, and collaborative contribution. Many scholars have contributed to the discussion of 

music and competition in the field of ethnomusicology. In his book, Music From Behind the 

Bridge: Steelband Spirit and Politics in Trinidad and Tobago, Shannon Dudley discusses 

competition as an avenue of power, play, institution, promotion through improvement, 

opportunity, and even as nostalgia and stewardship. He argues that “competition is an important 

stimulus to effort and achievement, and indeed creativity,” and that, “competition also enforces 

powerfully egalitarian values” (Dudley 2008). In my research, not only is Panorama an important 

stimulus for effort, achievement, and creativity, it also rouses activities of activism, bravery, and 

dedication.  
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Dudley adds, “Because competition is associated both with institutional control and 

egalitarian play, its analysis may provide important insight into the balance between elite 

domination and popular expression in the performing arts” (Dudley 2008). After analyzing the 

social status of both Pan Trinbago (elite domination) and Phase II (popular expression), I argue 

that both groups can be quite balanced at times, but also unbalanced. Pan Trinbago needs a 

steelband community in order to function and to run one of the largest steelband competitions in 

the world, Panorama. Phase II needs the Panorama stage to express its creativity and participate 

in this large financially rewarding competition. Therefore, both groups need the other to function 

in a balanced harmony that not only expresses Trinidad and Tobago’s culture, but also raises 

steelband awareness around the world via tourism and the web. However, this major competition 

showcases the unbalanced nature of Pan Trinbago and Phase II through the adjudication of 

Panorama. As Dudley also argues, the Panorama judges take on an elite status of trained 

musicians, which the panyard does not exactly promote. For instance, Panorama judges may hold 

Bachelor’s or Master’s degrees in music, where as arrangers such as Boogsie Sharpe, though 

talented in his own way, do not possess such qualifications. However, many of these elite judges 

have not experienced arranging for Panorama. Therefore, an unbalanced competition exists 

through the adjudication of a musical practice not experienced by elite judges, but is practiced 

extensively by the arrangers being judged.  

 Frank Gunderson takes a slightly different theoretical approach to competition. In the 

opening chapter of Mashindano! Competitive Music Performance in East Africa, a book edited 

both by Frank Gunderson and Gregory Barz, Gunderson theorizes competition as social 

equalizers, communicative arenas, spectacle, complex relationships, corporative environments, a 

displaying of community developments, reflection of wider economic processes, targets for 
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appropriation, and even information spreaders. Gunderson specifies, “Competitions are 

communicative arenas where differences are made public and defended, and where difference as 

‘norm’ is contested, equalized, and subverted in ways that would be difficult to resolve in 

everyday life” (Gunderson 2000). Indeed, Panorama is a communicative showground where 

steelband dissimilarities are made public and defended. Phase II’s “Do Something for Pan” is a 

perfect example. Boogsie’s issue with Keith Diaz and Pan Trinbago has been left unresolved 

when raised during everyday life. However, more attention has been casted due to Phase II’s 

performance at Panorama 2011. It was contested and equalized by the judges. 

Gunderson includes, “Competition isn’t always ‘to the death,’ and entails a complex 

relationship between those involved. In many cases, to cite the age-old saw; ‘what’s important is 

not winning and losing, but how you play the game’” (Gunderson 2000). For Boogsie Sharpe, 

Panorama of 2011 was not about winning and losing, but about advocating for a common cause 

raised by many steelpannists. It was clear to others that his agenda involved advocacy rather than 

a high placement in the competition. As mentioned in Chapter 3, social media reiterates, “‘bad 

talking’ the President of Pan Trinbago isn’t exactly going to give you the top prize in Panorama 

(come on we know how pan politics goes!!) But winning a competition is secondary to getting 

your point across…” (3.5).   

In Music of Death and New Creation: Experiences in the World of Balinese Gamelan 

Beleganjur, Michael Bakan adopts a somewhat similar approach to competition. His theories are 

composed through the intricate culture of the gamelan players in Indonesia. He acknowledges 

that formal interviews with teachers, musicians, contest administrators, ensemble directors, and 

government officials yielded a higher importance in participation within the competition rather 

than the need to attain a high ranking. However, in a less formal setting, Bakan learned that this 
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concept is not entirely true. In fact, not only is competition ranking of utmost importance to the 

gamelan ensembles, Bakan proves that it also affects the wider community and the politics of the 

competition. Though many times competition represents a cultural practice that supports 

nationalism and communal spirit, it is evident in this situation that the need to be the best 

overpowers the simple satisfaction of participation. This is also true of steelbands in Trinidad 

and Tobago participating in the annual Panorama competition. The competition ranking is of the 

utmost importance. It is true that many appreciate the fact that they are collaborating with other 

steelpannists on a nationalist venture representing Trinidad and Tobago, but it is clear that this 

opportune moment of participation is not to the forefront of one’s mind. It is the spirit of 

competition and the need to rank in a high position that drives steelbands to participate in 

Panorama. However, Boogsie seemed to have sacrificed this need for a better cause. His 

disregard for wanting to attain a first place position is unusual for the Panorama stage, hence my 

fascination and interest for such a research topic.   

Kelly Askew’s Performing the Nation: Swahili Music and Cultural Politics in Tanzania 

gives important insight to the world of music and competition. However, her theories on politics 

of performance deal more directly with the topic at hand. Askew’s argument is “a recognition of 

performance as a process actively engaged in by everyone in attendance, as opposed to a product 

somehow owned by performers and transmitted for audience reception” (Askew 2002). Indeed, 

steelband performers, Panorama attendees, steelband fans, media personnel, and other members 

of the public in attendance, were actively engaged in Phase II’s performance. For instance, prior 

to Panorama 2011, many members of Trinidad’s society used social media to either promote or 

discredit Boogsie’s piece, “Do Something for Pan.” In addition, the loud cheering and comment 

yelling toward the stage on the night of the performance also show active engagement of Phase 
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II’s performance. Askew adds, “performative necessarily means emergent and contingent – ‘a 

renewable action without clear origin or end’” (Askew 2002). Undeniably, Panorama offers a 

stage for emergent expressions and contingent performances. The feelings and experiences that 

caused Boogsie to compose such a piece about Pan Trinbago and Diaz, has no clear origin and 

will most likely not produce a clear end. The performance of politics in this scenario “relates 

performance to an understanding of social life as enacted as ‘social drama’, as a continual 

‘presentation of self’” (Askew 2002).   

Another intriguing aspect of my research yielded a video on YouTube that showcases a 

model for Pan Trinbago’s future headquarters12. It is the organization’s intensions to upgrade to a 

more efficient facility. During a viewing of this model, a steelband arrangement of “Do 

Something for Pan” is the accompanying music. In choosing this music to portray their future 

plans, does Pan Trinbago agree Diaz should “go,” or are they showing that there are no hard 

feelings from the Panorama season, therefore they are showcasing what they are in fact doing for 

the pan? 

Interestingly, some steelpannists disagree with the many decisions of Keith Diaz and they 

argue his lack of efficiency and business skills affect his decision making as president. However, 

steelband representatives voted Diaz into power. Though there are many conflicts that surround 

the voting process in the steelband world, there is one theory that can be applied to 

understanding the struggle, which exists both through steelpannists voting Diaz into power, but 

protesting against the very presidency.  

According to Janette Webb, a sociology reader at the University of Edinburgh and the 

editor for the journal Work, Employment, and Society, ordinary people (in this case, the 

                                                        
12 Video can be found at http://www.youtube.com/watch?v=cWjHWYPzPOw  
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steelpannists of Trinidad and Tobago) often express uncertain attitudes of support towards large 

organizations such as Pan Trinbago. However, they depend on the organization for work, 

participation in cultural events, and many other performance practices. She acknowledges in her 

book Organizations, Identities, and the Self, that “the connections between organizations and 

people’s sense of themselves,” can be an avenue of research into finding an answer for the above 

dilemma. She adds, “The middle-range analysis of organizations provides a valuable means of 

making connections between personal biography and private troubles and the public issues of the 

day. It is a means of grounding sociological debates in the diverse and messy realities of 

practice” (Webb 2006).  

 Janette Webb clearly distinguishes between identity and self. “The biography of self is 

shaped through interaction and experience, and by the experience of being held accountable by 

others for our actions… Practical experience, tacit understandings and feelings shape selfhood in 

ways which cannot be easily articulated” (Webb 2006). However, the concept of identity is the 

connection of self to a social structure. In other words, “identity focuses on processes of 

categorizing people or allocating them to groups, such as ‘European’… or ‘unemployed’” (Webb 

2006).  

 In my work, the organizations in discussion are Pan Trinbago and Phase II. Though “self” 

is represented as an individual in Janette Webb’s theory, in this case, I would like to apply the 

theory of self and identity to the organizations and their respective representatives, Keith Diaz 

and Boogsie Sharpe. As mentioned above, Keith Diaz made aware the fact that Pan Trinbago 

faces major problems. Pan Trinbago’s sense of self is one of conflict and ridden with financial, 

organizational, and even venue issues. However, its identity, which includes the connection of 

self to a social structure, is one that Pan Trinbago believes positive. Its identity portrays one of 
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control, confidence, and positive reinforcement. Therefore, Keith Diaz was voted into power due 

to his identity, but is now acquiring major criticisms as the self is being revealed. The conflict 

between his self and identity causes major issues within the interculture (Slobin).  

 Similarly, Boogsie and Phase II’s sense of self is filled with major conflicts such as 

Boogsie’s alleged drug habit and his decision to not pay foreign players. Many rumors imply that 

he uses the extra money to support his habits. However, Boogsie and Phase II’s subcultural 

identity is one of overwhelming talent, bravery, and activism. Many steelpannists look up to 

Boogsie for his ability to speak out against Pan Trinbago and its president Keith Diaz. However, 

many are unaware of the conflicts that exist within Phase II. As a result, this subculture suffers 

less scrutiny from the public as the conflict that exists between its identity and self has not yet 

been fully revealed. 

Though Diaz and Sharpe had their rivalries in the past, they both want to see a positive 

outcome for the steelpannists of Trinidad and Tobago. Diaz and Sharpe seemingly have the same 

agenda for the national instrument of Trinidad and Tobago, but appear to have a battle with the 

way in which the agenda is fulfilled. Nonetheless, they are both working toward a brighter 

future. In a few years, I hope to see positive results of their hard work. Ultimately, I support both 

their efforts in creating a positive atmosphere for steelpan and its players to flourish.  
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APPENDIX A 

 

ORAL SOURCES 

 
Aarons, David. 2012. A Jamaican born steelpan player who has performed in Trinidad’s 
Panorama on a few occasions, and has also studied the steelpan extensively at Northern Illinois 
University. He is also a master’s student of ethnomusicology at the University of Washington. 
Interview by Mia Gormandy. Email. June 8.  
 
Anonymous 1. 2013. Casual conversation outside of author’s house. February 7. 
 
Anonymous 2. 2012. Interview by Mia Gormandy. Email. July 14. 
 
Diaz, Keith. 2012. President of Pan Trinbago. Interview by Mia Gormandy. Audio recording. 
Port-of-Spain, Trinidad, July 19. 
 
Leith, Akua. 2012. Panorama arranger, well-versed performer, composer, and a member of the 
National Steel Symphony. Interview by Mia Gormandy. Audio recording. Port-of-Spain, 
Trinidad, June 2. 
 
Huggins-Watts, Michelle. Panorama arranger for Valley Harps, a band that competes in the 
medium band category. Television Interview. Trinidad. 
http://www.youtube.com/watch?v=uVib3nzhCQo  
 
Sharpe, Len Boogsie. 2012. Famous steelpan performer and arranger for Phase II. Interview by 
Mia Gormandy. Audio recording. Port-of-Spain, Trinidad, August 18. 
 
Mannette, Barry. 2013. A member of Starlift steelband, accomplished steelpan player, arranger, 
manager, and exceptional musician. Also the nephew of the legendary Ellie Mannette Interview 
by Mia Gormandy. Audio recording via Skype. January 27. 
 
Valentine, Keron. 2012. A member of Woodbrooke Playboys, an accomplished Trinidadian 
steelpan performer and past worker for Pan Trinbago, the current Deputy Mayor of Port-of-
Spain. Interview by Mia Gormandy. Audio recording. Port-of-Spain, Trinidad, August 15. 
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APPENDIX B 

 

SOCIAL MEDIA 

 
2.1 Curtis Williams. “They will never learn after all these years, with the mind of the President 
and his puppets we in T&T we are in BIG trouble” May 7, 2012, 7:56pm. 
http://whensteeltalks.ning.com/forum/topic/show?id=2534462%3ATopic%3A259096&xgs=1&x
g_source=msg_share_topic&page=1#comments  
 
2.2 Arthur W. Traverso. “Pan Trinbago is run by so called pan veterans or older folks. For 
steelpan to continue to move forward they need to get some young talent and tech savvy in the 
organization. If you look at the steelbands today there is no cause for worry because the youths 
are very much involved in the steelbands in communities and in schools. Trinidad is still 
backwards in many ways because they feel that the older folks must be at the helm off the major 
cultural bodies like TUCO, Carnival committee and Pan Trinbago. Give the educated youths a 
chance and Pan Trinbago be wise and hire a web developer” May 7, 2012, 2:26pm. 
http://whensteeltalks.ning.com/forum/topic/show?id=2534462%3ATopic%3A259096&xgs=1&x
g_source=msg_share_topic&page=1#comments 
 
2.3 Cecil hinkson. “I’ve said it before the steelband have to form a committee to keep an eye on 
Pan Trinbago. As we speak Diaz and his boys are sitting on millions of dollars to do whatever 
they want, no one knows the amount and like no one cares. The Government on the other hand 
keep giving them millions of T&T people tax dollars and not making sure they do the right thing 
with the profits, we have ah Banana Republic or wah?” March 20, 2013, 2:58pm. 
http://whensteeltalks.ning.com/profiles/blog/show?id=2534462%3ABlogPost%3A339755&xgs=
1&xg_source=msg_share_post&page=1#comments 
 
3.1 Cheryl Flemming. “The truth shall set u free, it is time they do something for pan. Soca 
Monach, Calapyso Monach 2 million. Pan 2 million to divide 120 times. Does that make sense? 
Shame on you Mr Diaz When the master finish with this tune it will be a classic. Go 
Boogsieeeeeeee Love ya” February 26, 2011, 1:00pm. 
http://www.panonthenet.com/tnt/2011/tunes/do_something.htm  
 
3.2 Winston Pappy Fredrick. “This tune grab me i Like it 'Trouble' watch out.” February 5, 2011, 
8:23pm. http://www.panonthenet.com/tnt/2011/tunes/do_something.htm  
 
3.3 Steelpan Edc. “This is Boogsie's stamp. Great music!! I am feeling the anger and aggression 
from the lyrics embedding themselves into the rhythms of this piece. This is a bold dare by 
Boogsie, as he sends a direct message to Pan Trinbago. In the vein of Misbehave and Mind Yuh 
Business. I really like this.” January 3, 2011, 11:38pm. 
http://www.panonthenet.com/tnt/2011/tunes/do_something.htm  
 
3.4 Shelton Williams. “Do something for Pan sounds very good. What plans Boogsie has to carry 
the pan forward. ?” January 3, 2011, 5:37pm. 
http://www.panonthenet.com/tnt/2011/tunes/do_something.htm  
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3.5 Andre Fredrick. “People could say what they want about Boogsie but He really doesnt give a 
damn!!! Thats what I like about him. Listen to the lyrics of this song. That's what u need to do as 
a musician; put your experiences in your music!!Now "bad talkin" the President of Pantrinbago 
isnt exactly goin to give u the top prize in Panorama(come on we know how Pan Politics goes!!) 
But winning a competition is Secondary to getting your point across...!!Good Job Boogsie!!!” 
January 3, 2011, 11:52am. http://www.panonthenet.com/tnt/2011/tunes/do_something.htm  
  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

67 

APPENDIX C 

GLOSSARY 

Badjohn: the name given to someone who is considered a gangster, bully, or who is very 
confrontational in his endeavors, 41 
 

Boogsie licks: specific melodic lines heard throughout many Boogsie arrangements. They are 
signature motifs that define him as a musician and steelband arranger, 10 
 
Comess: a situation that is confusing or noisy, 68 

Ellie Mannette: one of the early pioneers of the steelpan. He was also one of the first people to 
introduce steelpan to the education system in the United States, 64 
 
Iron player: performs on the iron, also known as the break drum, in the rhythm or percussion 
section (engine room) of the steelband, 35 
 

Limin: a term used for someone casually engaging in small talk with one or more other people. It 
can be loosely translated as “hanging out” or “chilling,” 52 
 

National Steel Symphony: the national steelband of Trinidad and Tobago. They comprise of the 
best pannists from around the country hailing from different steelbands around Trinidad and 
Tobago, 63 
 
North Zone Title: name given to the highest scored steelband residing in the Northern region 
during the Panorama competition, 37 
 

Panyard: a place where steelbands rehearse. There are many different panyards located all across 
Trinidad and Tobago, 33 
 

Petrotrin: a major oil company in Trinidad and Tobago, 38 
 

Stage side: a group of performing steelpannists who represent respective steelbands during the 
year. It continues performing after the Panorama season. It is considered the core of any 
steelband, 42 
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