
ft~'--H ~CHlVFl._ 
~no"s F.SU UBRhK' 
Al~O ----------------------------------------
~o\. I 
Nt>.6 

~ - AFFIRMATIVE 
ACTION 
NEWSLETTER 

A PUBLICATION OF THE FLORIDA STATE UNIVERSITY 
OFFICE OF UNIVERSITY HUMAN AFFAIRS 301 WESTCOTT 
DR. FREDDIE L. GROOMES, ASSISTANT TO THE PRESIDENT AND DIRECTOR 

OF UNIVERSITY HUMAN AFFAIRS VOLUME 1 NUMBER 5 
FALL 1982 MRS.FAYE W. JACKSON, NEWSLETTER EDITOR 

Affirmative Action: Ten Years Later at 
The Florida State University 

In late January of 1972 President J. Stanley Marshall 
began informal negotiations to appoint a full-time person as 
his special assistant responsible for addressing the needs 
and concerns of minorities and women and providing the 
leadership for developing The Florida State University's 
Affirmative Action Plan. June 30 of 1972 Dr. Freddie Lang 
Groomes was hired to fill that capacity. 

At that time the proposed guidelines for affirmative action 
had not been disseminated to higher education institutions 

and the new affirmative action programs were operating in 
a period of uncertainty, myths and only cursory 
commitment. However, at The Florida State University 
there was general interest in trying to respond to the needs 
and concerns of minorities and women on a voluntary basis 
even though a group of women had sued the University 
during the period when President Marshall was still 
negotiating to fill the special assistant position. 

Continued on page 2 

Chancellor Newell Stresses SUS 
Commitment to Affirmative Action 

Chancellor Barbara Newell 
State University System 

On May 7, 1982 the Florida 
Board of Regents aproved a 
revised set of affirmative action 
regulations which requires that 
the State University System 
institutions continue their efforts 
to enhance their representation 
and status of minorities, women 
and the physically disabled. 

To reinforce the approval of 
this revised set of regulations, 
Chancellor Barbara Newell 
outlined concerns which she 
deemed important to the State 

University System at a conference earlier this year in 
Gainesville, Florida. Citing statistics, Chancellor Newell 
pointed out that even though there have been small 
increases over the past five years, minorities and women are 
not in the top level decision -making positions throughout 
higher educational institutions. 

Admitting that she had no "neat solutions" to the task of 
Equalizing Opportunity and Affirmative Action, Chancellor 
Newell pointed out that the Board of Regents has spent 
much time discussing what can be done. Some of the 

approved revised regulations are: 
• University presidents shall ensure that the affirma 

tive action record of all administrators are considered 
when annual performance evaluations are made . 

• In order to improve the retention of minority and 
women faculty members, universities shall ensure 
that the campus environment is a nurturing envi 
ronment. Universities shall annually audit the 
social environment of the campus to make sure 
that all groups of people are represented in both 
formal and informal decision -making structures. 

• Universities shall review the components of the 
affirmative action plan with special attention to 
hiring procedures (i.e., use of search committees, 
advertisement requirements, etc.) to ensure that 
they maximize achievement of increased represen
tation of minorities and women. 

Chancellor Newell added, "The trend of the executive 
branch of the federal government in recent months has 
been to weaken and in 11"lany cases undermine the civil 
rights area. Here in Florida we have a very real contrast as 
we place increased emphasis on our responsibility to civil 
rights law related to equal educational opportunity and 
affirmative action." 



Affirmative Action, 
from page 1 

It was in this setting that Dr. Freddie Groomes began her 
efforts to assist The Florida State University in becoming 
more responsive to these existing concerns. 

The initial activities involved examining the work force 
and the employment policies and practices to determine if 
indeed any were discriminatory. The results of this analysis 
suggested that there was an underutilization of both 
minorities and women in the majority of the areas of the 
institution. Subsequently, the University's affirmative action 
plan was designed with a corrective action feature which 
included action steps and who would be responsible over a 
period of time for ( 1) the removal of any existing barriers 
and (2) taking deliberate steps to increase the representation 
of ethnic minorities and women as appropriate at all levels. 
The affirmative action plan which incorporated these 
components and the University's policy of nondiscrimina
tion was submitted to the U.S. Office for Civil Rights and 
the same was one of the first three approved higher 
education affirmative action programs in the nation. The 
Florida State University was also the first institution in the 
State University System to appoint a full-time person to 
address these issues. 

Once the affirmative action program was accepted, The 
Florida State University presented a model to the Board of 
Regents for use and/or consideration by other institutions in 
the System as they developed or responded to the affirmative 
action objectives. The Florida State University then 
recommended that a full-time person be appointed to the 
Board of Regents to monitor and serve as a resource person 
for the State University System in implementing affirmative 
action programs throughout the System. While providing 
leadership in the State and to a large extent providing 
leadership throughout the country, Florida State moved on 
assertively to bring about positive change. 

Locally, newspapers began to take issue with affirmative 
action. The clamor in the nation was that affirmative action 
meant hiring unqualified minorities and women. Fed by 
u nsu bsta ntiated charges, the d isto rtio ns of the 
consequences of affirmative action reached a new high in 
the media. The New York Times headlined its story on the 
study "Minority Hiring Said to Hurt Colleges" and 
proceeded to report the lowering of standards of faculty 
quality as a result of affirmative action programs that in fact 
had not even been adopted. Other media picked up the 
Times story, also reporting results as if they had already 
occurred. 

Federal guideline requirements that call for goals and 
timetables were also attacked and the opposition took this 
opportunity to create an ugly illusion that something was 
happening on university campuses that warranted organized 
resistance. There was, in fact, great resistance to the 
suggestion that any change was necessary or that there 
was a need for a commitment to recruit more minority or 
women over a specific period of time. Even seemingly 
unarguable procedural practices, such as openly advertising 
faculty positions or reporting on interviews conducted with 

candidates, were often considered infringements on the 
prerogatives of academic departments. 

To date, affirmative action is still a heated and debated 
issue. As President Reagan's war of federal regulations 
intensifies, rules regarding minority hiring have become 
prime targets for revision. The history of affirmative action 
in American universities can only be characterized as the 
most controversial and misunderstood advantage that ever 
prevailed. 

Yes, affirmative action has and continues to prevail. It is 
well, healthy and to varying degrees, appreciated in institu
tions where the same has effectively been institutionalized. 
The institutionalization of affirmative action suggests that it 
is a natural part of the institution's operation in the use of 
its facilities, its hiring at all levels, promotions at all levels 
and policies and procedures relative to employment. 
Subsequently an open approach to hiring is a reality which 
affords an opportunity to look at a broader population over 
a broa_der span of time and a wider recruitment area and 
consequently hiring records and dismissal for cause 
reduction, employment folders and the caliber of the work 
force reveal very clearly that we are perhaps now hiring 
more qualified persons than we ever had in the history of 
employment. 

This is true for several reasons including the fact that job 
descriptions and job specifications have been clearly 
delineated so we know specifically what we are looking for 
in terms of job-related characteristics. We are looking within . 
and beyond the old boys network. We are giving greater 
respect for one's ability than accidents of birth and we are 
competing openly for capable individuals. We are removing 
barriers which impede progress, stifle motivation and 
morale. We are providing training, professional 
development and enhancing the status of those within our 
ranks. We are holding seminars and conferences to enhance 
interpersonal relationships and respect for the worth and 
dignity of all persons. We are rewarding individuals based 
on their perfomance and contributions. All of these 
represent affirmative action in its most positive sense and 
this is good for all individuals, for all institutions, for all 
America. Affirmative action though debated, though 
misunderstood, is indeed a very positive factor in the 
American universities, in society in general when it is 
appropriately and effectively implemented and clearly under
stood. Short of that, affirmative action remains a special 
challenge, one in which no institution can afford to fail. 
Affirmative action may very well be the saving grace for all 
America because as one president once said, "Until 
America has most effectively used all of her most valuable 
natural resources, human beings, then America will never 
achieve her full potential." 

So ten years later, under the able and responsive leader
ship of President Bernard F. Sliger, affirmative action at The 
Florida State University represents a University priority and 
one which is everybody's business. Affirmative action is 
your business and my business, and this business can keep 
us all in business and flourishing because human resources 
no matter where they are housed; female bodies, black 
bodies, white bodies, red bodies, none can afford to be 
wasted. 



The Florida State University League of Mentors 
The League of Mentors Program, an informal network 

aimed at enhancing the academic standing of each faculty 
member, was formally put into operation at an Orientation 
and Reception held at the Florida State Conference Center 
on September 14, 1982. 

Commending the program as another "First" for The 
Florida State University, President Bernard F. Sliger 
presented certificates to faculty members who have agreed 
to serve as Mentors. The Mentors consist of senior level 
faculty members who are capable and eager to assist 
tenure-earning faculty in pursuing their goals at the 
University. 

"Although the buddy system has been around a long 
time," stated Dr . Groomes, "the Mentor Program provides 
a different focus coupled with an informal structure which 
represents an opportunity to new and upwardly mobile 
faculty". Dr. Groomes added that there is no requirement to 
utilize the Mentor Program, but the opportunity is available. 

To locate a Mentor, interested faculty need only to make 
the initial contact with the mentor preferred. If you need 
assistance or require additional information, contact the 
Office of University Human Affairs at 644-5283. 

The following list of The League of Mentors is provided 
for your convenience. 

Office of University Human Affairs 
Makes Appointment 

Mrs. Faye Jackson 
Research Associate and 
Asst. Director University 
Human Affairs 

Dr. Freddie L. Groomes, Assistant to the President, has 
recently appointed Mrs. Faye W. Jackson as Research 
Associate in the Office of University Human Affairs. 

Dr. Groomes stated that Mrs. Jackson's background and 
experiences in education make her particularly suited for the 
position. Mrs. Jackson holds a master's degree in Interper
sonal Communications with a focus on enhancing 
communications between affected classes. She also has 
training in counseling and media development and has 
served as research assistant in the area of human affairs and 
affirmative action. 

As Research Associate, Mrs. Jackson will have major 
responsibilities in the area of human support and affirmative 
action. 

The Florida State University League of Mentors 

Dr. B. J. Allen 
Dr. David Ammerman 
Ms. Maria de Baroncelli 
Dr. Charles Billings 
Dr. Ronald Blazek 
Dr. Amy Brown 
Dr. Ray Burggraf 
Dr. Elsie Burton 
Dr. Stephen Celec 
Dr. Doris Clack 
Dr. Marie Cowart 
Dr. David Gruender 
Dr. Steve Edwards 
Ms. Tonya Edwards 
Dr. Paul Elliott 
Dr. Robert Fichter 
Dr. Daisy Flory 
Dr. James Gant 
Dr. Marilyn Gombosi 
Dr. Sydney Grant 
Dr. Freddie Groomes 
Dr. Natholyn Harris 

Dr. Anthony Holbrook 
Dr. William Hughes 
Dr. William Jones 
Dr. Thomas King 
Dr. Coramae Mann 
Dr. Wayne Minnick 
Dr. Rugh Pestle 
Dr. Gregg Phifer 
Dr. Lloyd Price 
Dr. Sandra Rackley 
Mrs. Mildred Ravenell 
Dr. Persis Rockwood 
Dr. Leo San don 
Dr. William Shrode 
Dr. Dorothy Sidwell 
Dr. Marjorie Sparkman 
Dr. Gunther Stamm 
Dr. Alvin Stauber· 
Dr. Jack Steen 
Dr. Jessie Warden 
Dr. Theodore Williams 

Industrial Job Training Program 

The Florida State University is presently taking part in a 
new program which offers an exceptional opportunity for 
the physically disabled. 

The Industrial Job Training Program, sponsored by the 
Department of Vocational Rehabilitation Services, provides 
a non-threatening work environment, job training and 
counseling for its clients who are placed in agencies 
throughout the city of Tallahassee. 

Presently, eighteen clients are in training at The Florida 
State University. Two have already been hired in Career 
Service positions and two have recently received OPS 
appointments. 

Mrs. Lenora Penney, FSU Personnel Technician, stated 
that although only four of the clients have received 
positions at the University, she is optimistic that once 
employees are more familiar with the program they will 
utilize the services of these clients and eventually hire them. 

Clients are paid monthly by the Department of Vocational 
Rehabilitation Services while participating in the Industrial 
Job Training Program. The training/hiring agency needs 
only to provide the work site and job training. 

Additional information may be obtained from Mrs. Lenora 
Penney at 644-6034. 



The National Human Relations 
Task Force 

In the past decade many organizations have been estab
lished to address the concerns of equal opportunity and 
most have been very successful. However, persons 
affiliated with these organizations and/or those in the 
profession of equal opportunity have often sought out an 
additional forum or organization which would serve as a 
force to collaborate organizations and resources to 
positively impact on national policy. 

As a response to a call for "networking and linkages," 
The National Human Relations Task Force (NHR Task 
Force) has been established in an effort to broaden 
opportunities for all individuals. The Task Force serves a 
three-fold purpose: (1) provides networking and linkages 
with the existing groups in order to disseminate resources 
and establish channels of communication that flow 
collectively; (2) acts as a civil rights support system that 
focuses on connecting various facets of our society 
together for positive return, and (3) mobilizes existing 
resources. 

Affiliation with the NHR Task Force provides special 
benefits in that there is access to a national network of 
professionals who represent a cadre of experts and 
influential specialists from various professions. It also 
provides access to education and critical information 
relevant to the broadening of opportunities for all individuals: 
The NHR Task Force resource binder, the Task Force 
Bulletin of "News Inserts," and an informal network 
system. 

On March 2-5, 1983, The National Human Relations Task 
Force and The Florida State University will sponsor for the 
first time the Fourth National Conference on Equal Employ
ment Opportunity and Affirmative Action in Atlanta, 
Georgia at the Colony Square Hotel. The theme for this 
year's conference is "Equal Opportunity: An Economic 

The Florida State University 
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Advantage." Among the confirmed speakers for this 
occasion is Mr. John Jacobs, President of the National 
Urban League. 

FSU Equal Employment 
Opportunity Conference 

In commemoration of the Tenth Anniversary of the 
approval of The Florida State University's Affirmative 
Action Program by the U.S. Office for Civil Rights, a 
University-wide Conference on Equal Opportunity and 
Affirmative Action will be held on January 24, 1983 at the 
Florida State Conference Center. 

Approximately 200 University employees are expected to 
participate in a day of workshops and presentations which 
will encompass various topics related to fair and equitable 
treatment and opportunity for all persons in the academic 
community. Among the workshop leaders are Mr. Joseph 
E. Burgess, · Assistant Vice President for Metropolitan Life 
Insurance Company, New York, New York, who will 
address the topic of "Sexual Harassment"; and Mr. 
Douglas Lawton from the Office for Civil Rights, Atlanta, 
Georgia, who will speak to "Removing Architectural, 
Structural and Systemic Barriers". The luncheon speaker 
for this occasion is Mrs. Evelyn Freeman, President of 
Walker and Walker, Inc., Mequon, Wisconsin, whose 
consulting firm provides services to a variety of clients in 
the broad field of affirmative action and equal employment 
opportunity (i.e., McDonald's Corporation, Levi Strauss & 
Company, Xerox Corporation). 

Other topics to be covered in this University-wide 
conference are "Resources Available to Physically Disabled 
Students", "The Value of Affirmative Action and Equal 
Opportunity" and "Enhancing lntercultural/lnterracial 
Communication". A demonstration and display of 
Physically Disabled Auxiliary Resources will also be 
available. 
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