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Martin��Wood,��MSLIS,��AHIP��is��the��Director��of��the��Charlotte��Edwards��Maguire��Medical��
Library��at��Florida��State��University.��Built��as��the��model��21st��century��digital��medical��library,��
Martin��is��responsible��for��all��aspects��of��the��Maguire��Medical��Library,��including��oversight��of��
scholarly��communications,��electronic��resources,��collection��development,��systems,��web��
services,��library��instruction,��and��public��services.��With��a��diverse��background��in��libraries,��
technology,��education,��government,��and��business��over��the��past��two��decades,��Martin��has��
become��a��leader��of��digital��medical��libraries,��and��a��staunch��advocate��for��information��at��the��
point��of��need.��He��is��also��an��outspoken��advocate��for��people��with��diabetes,��Editor��in��Chief��of��
The��PLAID��Journal,��and��the��author��of��Diabetically Speaking,��a��popular��diabetes��blog.

Roxann Mouratidis,��MSLIS,��AHIPis��the��Scholarly��Communications��Librarian��at��Florida��State��
University��College��of��Medicine��(FSUCOM).��In��her��current��role��as��Scholarly��Communications��
Librarian,��she��provides��guidance��on��open��access��publishing,��institutional��repository��
development,��open��educational��resources, copyright,��public��access��compliance,��and��impact��
measures.��She��is��currently Chair�rDesignate��of��the��Medical��Library��Association's��Scholarly��
Communications��Committee.��Most��recently,��her��work��involves��the��publication��of��FSUCOM's��
first��peer�rreviewed��open��access��journal,��PLAID:��People��Living��with��And��Inspired��by��
Diabetes.
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In��the��health sciences,��a��journal��generally��targets��one��or��more��of��the��following��groups:��
Researchers��&��Healthcare��Providers,��Patients��&��Consumers,��and��Libraries.
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Some��key��choices��have��to��be��made��in��the��planning��of��your��open��access��journal:

1. Staffing
• Use��existing��staff��or��hire��additional��staff?
• Roles��needed:��editor��in��chief,��managing��editor,��designer,��copyeditors,��

proofreaders,��and��peer��reviewers��(if��applicable)
2. Platform

• Does��your��institution��already��have��a��platform��available��(e.g.,��BePress,��OJS)
• If��not,��you��will��need��to��choose��a��platform

• Open��source��vs.��proprietary
3. Hosting

• Hosting��the��platform
• Registering��the��domain��name

4. Design
• Design��the��general��look��of��your��journal
• Customize��your��platform
• Branding,��logos,��and��trademarks

5. Time
• Requires��a��significant��amount��of��time��to��start��and��maintain��a��journal
• Prepare��for��delays,��as��initial��setup��may��require��you��to��rely��more��heavily��on��the��
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timelines��of��third��parties
6. Print vs.��Online

• Website��design��and��functionality
• HTML��&��PDF��design
• Option��for��print��(not��everyone��will��believe��your��journal��is��a��real��thing��unless��they��

can��hold��it��in��their��hand,��or��until��you��get��multiple��issues��published)
7. Funding

• How��will��you��pay��for��the��journal?
• Subscription��fees
• Author��fees
• Internal��and��external��funding��sources

8. Promotions
• How��do��you��get��word��out��about��your��journal?

• Social��media
• Directories��(e.g.,��DOAJ)
• Advertising
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You��will��need��to��develop��author��guidelines��for��your��journal.��You��should��address:
• The��types��of��articles��you��will��accept and��publish
• The��style��guide��you��will��use
• How��your��articles��may��be��used��and��shared��with��others��(e.g.,��assignment��of��Creative��

Commons��licenses)
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Use��your��network��to:
• Promote��the��journal
• Supply��content
• Peer��review��(if��your��journal��is��peer�rreviewed)
• Populate��your��editorial��board
• Promote��the��content
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The��PLAID��Journal��is��an��open��access,��peer�rreviewed��interdisciplinary��research��journal��
focused��on��people��living��with��and��inspired��by��diabetes.

PLAID��stands��for��People��Living��with��And��Inspired��by��Diabetes,��which��is��also��our��
target��audience.

PLAID��has��the��capability��to��impact��any��combination��of��Researchers��&��HCPs,��
Libraries,��and/or��Patients��&��Consumers.

With��our��open��access��model,��we��aim��to��eliminate��the��barriers��to��traditional��
diabetes�rrelated��research,��bridge��the��gaps��between��patient,��care,��and��research��
communities,��and��welcome��content��from��around��the��world��to��be��considered��for��
publication��in��The��PLAID��Journal.

The��first��issue��of��PLAID��was��launched��in��May��2015.
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Key��choices��that��were��made��to��start��The��PLAID��Journal:

1. Staffing
• Medical��library��team
• Instructional��design��team
• Colleagues��in��the��FSU��College��of��Medicine

2. Platform
• Open��Journal��Systems

3. Hosting
• Attempted��to��host��locally
• Needed��greater��expertise��in��database��administration��and��programming��to��

modify��the��web��presence��to��meet��design��and��functionality��requirements
• Hired��a��third�rparty

4. Design
• In�rhouse��graphic��designer
• Heavy��focus��on��branding

5. Time
• Took��a��year��and��a��half��to��launch��the��journal��(from��an��idea��to��actual��publication)
• 3��times��as��much��as��you��think��it��will��take
• Weekly��team��meetings��help��us��stay��on��track
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• Built��PLAID��editorial��responsibilities��into��job��descriptions��for��Medical��Library��
team

1. Print��vs.��Online
• Both

• Online��to��reach��the��widest��audience
• Print��for��promotions��and��to��establish��our��brand��(as��mentioned��previously,��

folks��don’t��always��believe��you��are��a��real��journal��until��they��can��hold��a��copy��
in��their��hands)

2. Funding
• Supported��internally��by��the��FSU��College��of��Medicine

3. Promotions
• Social media
• Editorial��board��member��networks
• Diabetes��and��research��conferences
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1. Content
• Audiences��Perspectives��are��essentially��editorial��pieces��about��related��content��in��

the��journal��issue,��things��of��concern��to��the��diabetes��community��at��large,��or��
perspectives��on��diabetes�rrelated��concepts��in��care��and��research.��Audience��
Perspectives��are��not��peer�rreviewed,��but��they��do��go��through��our��editorial��
process.

• Review��Articles��and��Original��Research��Articles��are��both��cited��and��
methodological��in��their��diabetes��research,��and��go��through��our��full��peer�rreview��
and��editorial��processes.

• Moving��Forward��pieces��are��meant��to��give��readers��something��that��they��can��take��
away��after��reading��the��journal,��either��for��further��consideration��or��to��take��
action.

2. Style
• We��use��a��combination��of��APA��and��NLM��style��guidelines

3. Licensing
• We��ask��people��to��link��to��the��freely��available��content��on��our��website,��instead��of��

reposting��the��entire��full�rtext��of��articles.��This��method��allows��us��to��capture��all��of��
the��usage��stats��for��the��articles��we��publish��(downloads��and��views)

8



PLAID��network��is��used��to:
• Promote��the��journal
• Supply��content
• Peer��review
• Populate��the��editorial��board
• Promote��the��content
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1. Discoverability
• How��can��people��find��us?

• Ulrich’s
• WorldCat
• Serials��Solutions
• EBSCO
• Google��Scholar
• BrowZine
• Application��pending��for��DOAJ��inclusion
• Next…

• MEDLINE
• Web��of��Science
• Other��discipline�rspecific��indexes

2. Marketing
• Takes��more��time��than��you��think
• Marketing��vs.��Journalism

• Just��because��you��published��the��journal��doesn’t��mean��it��is��news.
• You��may��need��to��create��newsworthy��events��to��help��get��the��word��out

3. Impact��measures
• Article��level��metrics

10



• Working��on��altmetrics
1. Continued��funding

• A��journal��with��no��money��is no��fun.
• Exploring��author��fees,��advertising,��grants,��gifts

2. Dedicated staff
• PLAID��is��“in��addition��to” ��for��all��current��staff
• Considering��interns,��taking��advantage��of��inter�runiversity��resources

3. Network,��network,��network
• Continuous��building��and��leveraging��for��content��and��participation
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For��the��most current��issue,��past��issues,��and��to��learn��how��to��submit��your��diabetes��research��
for��consideration��in��The��PLAID��Journal��or��become��a��peer��reviewer,��visit��us��online��at��
www.ThePlaidJournal.com

Special��thanks��to��the��Florida��State��University��College��of��Medicine��and��the��Charlotte��
Edwards��Maguire��Medical��Library��for��supporting��this��journal,��and��adopting��The��PLAID��
Journal��as��part��of��their��mission��to��respond��to��community��needs��and��deliver��innovative��
solutions��to��underprivileged��and��underserved��populations.��Learn��more��about��the��FSU��
College��of��Medicine’s��mission��and��programs��at��http://med.fsu.edu
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