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Martin Wood, MSLISAHIPis the Directorof the CharlotteEdwarddMaguireMedical
Libraryat FloridaStateUniversity.Built asthe model21stcenturydigitalmedicallibrary,
Martin isresponsiblefor all aspectsof the MaguireMedicalLibrary,includingoversightof
scholarlycommunicationselectronicresourcesgollectiondevelopment systemsweb
serviceslibraryinstruction,andpublicservicesWith a diversebackgroundn libraries,
technologyeducation,government,andbusinesoverthe pasttwo decadesMartin has
becomea leaderof digital medicallibraries,and a staunchadvocatefor information at the
point of need.Heis alsoan outspokenadvocatefor peoplewith diabetes,Editorin Chiefof
ThePLAIDJournalandthe author of Diabetically Speaking,populardiabetesblog.

Roxann MouratidisMSLISAHIPis the ScholarlyfCommunications.ibrarianat FloridaState
UniversityCollegeof Medicine(FSUCOM)n her currentrole asScholarlyCommunications
Librarian,sheprovidesguidanceon openaccesgpublishing jnstitutional repository
development,openeducationakresources, copyrighpublicaccessomplianceandimpact
measuresSheis currently ChaiDesignateof the MedicalLibraryAssociation'sscholarly
Communication€ommittee.Most recently,her work involvesthe publicationof FSUCOM's
first peerreviewedopenaccesgournal, PLAIDPeopleLivingwith AndInspiredby

Diabetes.
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Inthe health sciencesajournalgenerallytargetsone or more of the followinggroups:
Researcher& HealthcareProvidersPatients& ConsumersandLibraries.
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Somekey choiceshaveto be madein the planningof your openaccesgournal:

1. Staffing
» Useexistingstaff or hire additionalstaff?
* Rolesneeded:editor in chief, managingeditor, designercopyeditors,
proofreadersandpeerreviewers(if applicable)
2. Platform
» Doesyourinstitution alreadyhavea platform available(e.g.,BePressDJS)
e If not, youwill needto choosea platform
* Opensourcevs.proprietary
3. Hosting
» Hostingthe platform
* Registeringhe domainname
4. Design
» Desigrthe generallook of yourjournal
e Customizeyour platform
« BrandingJogos,andtrademarks

* Requiresasignificantamountof time to start and maintaina journal
» Preparefor delays,asinitial setupmayrequireyouto rely more heavilyon the



timelinesof third parties
6. PrintvsOnline
* Websitedesignandfunctionality
« HTML& PDHRdesign
» Optionfor print (not everyonewill believeyour journalis areal thing unlessthey
canholdit in their hand,or until you get multiple issuespublished)
7. Funding
e Howwill youpayfor the journal?
* Subscriptiorfees
* Authorfees
* Internalandexternalfundingsources
8. Promotions
* Howdoyougetword out aboutyourjournal?
* Sociamedia
e Directories(e.g.,DOAJ)
* Advertising



. Define Your Content

Content

* Editorials

= (Case Studies
= Review Articles

* Research Articles

Style

Licensing

* Parameters for implementing OA

Youwill needto developauthor guidelinesfor yourjournal. Youshouldaddress:

» Thetypesof articlesyouwill accept andoublish

» Thestyleguideyouwill use

» Howyourarticlesmaybe usedandsharedwith others(e.g.,assignmenbf Creative
Commondicenses)



Social Media

Editorial Board Members

Research Colleagues Use your networks

Patient Communities

Experts in the Field

Useyour network to:

Promotethe journal

Supplycontent

Peerreview (if yourjournalis peerreviewed)
Populateyour editorial board

Promotethe content
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ThePLAIDJournalis an openaccesspeer reviewedinterdisciplinaryresearchjournal
focusedon peoplelivingwith andinspiredby diabetes.

PLAIDstandsfor People Livingwith And Inspiredby Diabetes,whichis alsoour
targetaudience.

PLAIChasthe capabilityto impactany combinationof Researcher& HCPs,
Librariesand/or Patients& Consumers.

With our openaccessnodel,we aimto eliminatethe barriersto traditional
diabetesrelatedresearchpridgethe gapsbetweenpatient, care,andresearch
communities,andwelcomecontentfrom aroundthe world to be consideredor
publicationin ThePLAIRQJournal.

Thefirst issueof PLAIDvaslaunchedin May 2015.
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Keychoicesthat were madeto start ThePLAIDJournal:

1. Staffing
* Medicallibraryteam
» Instructionaldesignteam
» Colleague# the FSUCollegeof Medicine

2. Platform
* OpenJournalSystems
3. Hosting

e Attemptedto hostlocally
* Neededgreaterexpertisein databaseadministrationand programmingto
modify the web presenceto meet designandfunctionalityrequirements
* Hiredathird party
4. Design
* Inhousegraphicdesigner
e Heavyfocuson branding
5. Time
» Tookayearanda halfto launchthe journal (from anideato actualpublication)
« 3timesasmuchasyouthinkit will take
* Weeklyteam meetingshelp usstayon track



» Built PLAIDeditorial responsibilitiednto job descriptionsfor MedicalLibrary

team
1. Printvs.Online
 Both

* Onlineto reachthe widestaudience
* Printfor promotionsandto establishour brand (asmentionedpreviously,
folksdon’t alwaysbelieveyou are a real journaluntil they canhold a copy
in their hands)
2. Funding
» Supportednternallyby the FSUCollegeof Medicine
3. Promotions
* Social media
» Editorialboardmembernetworks
» Diabetesandresearchconferences
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Review Articies
= Original Research Articles
* Moving Forward

Style
* Citing Medicine: The NLM Style Guide
* APA

Licensing
* Free to share and link to content
* No republishing/renosting of the final published versions

1. Content

* Audiencederspectivesire essentiallyeditorial piecesaboutrelated contentin
the journalissue thingsof concernto the diabetescommunityat large,or
perspective®n diabetesrelated conceptsin careandresearch Audience
Perspectivesire not peer reviewed,but they do go throughour editorial
process.

* ReviewArticlesandOriginalResearctArticlesare both cited and
methodologicalin their diabetesresearchandgothroughour full peerreview
andeditorial processes.

* MovingForwardpiecesare meantto givereaderssomethingthat they cantake
awayafter readingthe journal, either for further considerationor to take
action.

2. Style
* Weuseacombinationof APAand NLMstyleguidelines
3. Licensing

* Weaskpeopleto link to the freely availablecontent on our website,insteadof
repostingthe entire full text of articles.Thismethodallowsusto captureall of
the usagestatsfor the articleswe publish(downloadsandviews)
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PLAIDhetworkis usedto:

e Promotethe journal

e Supplycontent

» Peerreview

» Populatethe editorialboard
» Promotethe content
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» Poer reviewers

» Authors

1. Discoverability
 Howcanpeoplefind us?

» Ulrich’s
e WorldCat
e SerialsSolutions
« EBSCO
» GoogleScholar
* BrowZine
e Applicationpendingfor DOAJnclusion
* Next...
e MEDLINE

* Webof Science
» Otherdisciplinespecificindexes
2. Marketing
» Takesmoretime thanyouthink
e Marketingvs.Journalism
» Justbecauseyou publishedthe journaldoesn’tmeanit is news.
* Youmayneedto createnewsworthyeventsto help getthe word out
3. Impactmeasures
» Atrticlelevelmetrics

10



e Workingon altmetrics
1. Continuedunding

* Ajournalwith no moneyis nofun.

* Exploringauthorfees,advertising grants,gifts
2. Dedicated staff

* PLAIDs"in additionto” for all current staff

» Consideringnterns,takingadvantageof inter universityresources
3. Network,network, network

* Continuoushuildingandleveragingor contentand participation

10



Forthe most currentissue pastissuesandto learnhow to submityour diabetesresearch
for considerationn ThePLAIDJournalor becomea peerreviewer,visitusonline at
www.ThePlaidJournal.com

Speciathanksto the FloridaStateUniversityCollegeof Medicineandthe Charlotte
EdwarddMaguireMedicalLibraryfor supportingthis journal,andadoptingThe PLAID
Journalaspart of their missionto respondto communityneedsanddeliverinnovative
solutionsto underprivilegedandunderservedoopulations.Learnmore aboutthe FSU
Collegeof Medicine’smissionand programsat http://med.fsu.edu
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