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CHAPTER I 

TRE PROBLEX 

Introduction 

Of the many high school bands in the state 

ef Florida, som% are administered more successfully 

and efficiently than others. 

a high degree of organization and have printed hand- 

books serving that purpose. A printed guide does not 

in and of itself assure success. Many are making great 

strides with ne handbook, but are somehow able to suc- 

ceed by the forcefulness of their personalities. 

&any directors have used 

It is believed, however, that 88811 the most 

successful band director can improve his program by 

putting ideas en paper in order to give them clarity 

and to aid himself and the students to formulate clear 

goals and procedures. 

Parents’ cooperation is necessary fer success 

in any school venture. If for no other reason, the 

handbook idea can be justified as a subsidiary means 

of informing them of the school-band relationship and 

the values of effective participation by the parent 

as well as the student. 

1 
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need for the Study 

In the past the band has been administered 
almost completely by the director on the basis of what 

he thought was best. This resulted in imposed regula- 

tions which were not a lways  agreed upon by the students, 

thereby making for strained relations between themselves 

and the director. Some students have suggested that 

they be allowed to make their own rules and regulatiens 

on the premise that they would be more willing tQ com- 

ply M t h  them. 

sume some cf the rehearsal time, but it is believed that 

if such discussions are budgeted throughout the week 

an economy of time will result ultimately. 

Such a procedure would doubtlessly con- 

The results from such a program will be increased 

pride in the organization, enthusiasm toward work, better 

cooperation between the school, the instructor, and the 

students. 

The students will eventually have a large share 

in matters of disciplinary control, policy-making, ana 

limited social functions of the band. 

Purpose of the Study 

The intent of this paper is to devise a fonnda- 

tion for the reorganization of the Andrew Jackson High 

School Bmd program toward a more effective administra- 

tien, utilizing the democratic principles of education. 



a 
Procedure 

A more complete and effective handbook will 

be devised, which will be based upon democratic prin- 

ciples. 

from several current Flarida band manuals, which seems 

most likely to meet the needs of the Andrew Jackson 

High School bands. 

Material to be incorporated will be taken 

This handbook will contain a set of temporary 

regulations devised by the instructor and used until 

such time as the students have learned to evaluate 

themselves and the band and administer their own pro- 

gram. 

process, through which means an ever-improving program 

will. evolve. 

Evaluation and revision w i l l  be a continuing 

Three separate sets of criteria dill be com- 

piled, as follows: 

1. Evaluation of the band by each student. 

2. The individual's self-evaluation. 

3. The instructor's self-evaluation. 

These criteria will be specimens of ideas which 

They will have been presented by students of the band. 

also be based upon the successes and failures of other 

instructors as well as upon personal experience. 
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Scope and Limits 

This study will analyze preblems and devise 

solutions pertinent specifically to the needs of the 

Andrew Jackson High School bands. 

While the handbook may prove to be of use to 

other high school band directors, its structure is to 

be limited to the needs of this particdlar school. 

Therefore the philosophy and objectives of the total 

school program mill be kept in mind in the construction 

of this material at all times. 

The philesophy and standards of this school 

are consistent with democratic ideals w%th firm empha- 

sis upon intelligent teacher guidance. 



THE SCHOOL-BAND RELATIONSHIP 

The Philosophy of the School 

The Andrew Jackson High School states its philos- 

ophy as follows: 

American secondary education is charged with 
the obligation of providing every adolescent equal 
opportunities to prepare within the limits of his 
abilities for the assumption of the responsibili- 
ties of citizenship and for the realization of 
democratic ideals. Because the success of a demo- 
cracy depends upon the contributions of its members, 
education, then, must discover and develop potential 
abilities which contribute to social usefulness 
through personal growth. 
particular should bring him happfness and security 
and guarantee a standard of living which is to the 
best interests of himself and society. Through 
methods and curriculum, the school should prove 
the efficacy of education in meeting personal and 
social problems, thereby insuring that those whom 
it instructs will continue to use education as a 
means of solving the ever-changing problems of a 
democratic people.1 

secondary education in 

The evaluating cornmitteels report to the Southern 

Association of Colleges and Secondary Schools, in regard 

to the above statements, follows: 

A faculty Tn-service training program centering 
around the report of the Jackson High School evalua- 
tive criteria has been inaugurated and in use for 
some time. This report has been a great help in 
guiding both students and teachers in the planning 
and operation of the school program. The students, 

%he Annual Report of Andrew Jackson High School 
to the Southern Association o f  Colleges and Secondary 
Schools. Dec. 10, 1952. (On file at School of Education, 
Florida Sate University, Tallahassee, Fla. 

5 
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through their school activities, have had a part 
in the program. Parents, through the parent organ- 
izations, such as the P.T.B., Dad's Club, Boosterrs 
Club, and Band Parent's Club, have had a share in 
planning our school program. Student publications 
such as the nOracleR and "Tiger's Clawn and the 
"J Book" have much to do in determining our school 
policies. Our goals are directed toward the devel- 
opment of physical, educational, and spiritual growth 
of all students. In order to do this we must be 
conscious of the setting in which the personality 
must be developed. These are the school community, 
the state, the nation, and the world. We cannot 
develop in a school environment an acceptable citi- 
zen without considering the community in which the 
individual lives, Also it is our purpose to make 
it possible f o r  each student to obtain his great- 
est growth in an environment which is conducive to 
learning and living. 
citizen here and now and tnerefore he is responsible 
for himself, his behavior in the school coyunity, 
and the larger community in which he lives. 

He must feel that he is a 

One dominant and central theme permeates the 

best educational thought in America today. This is the 

ideal of democracy, not as a form of government, adopted 

by this country, but as a vital way of living, as des- 

cribed by Bode. Social sensitivity, cooperativeness, 

and appreciation of the use of the scientific method 

are common values to which the majority of educators 

subscribe. In this scheme of getting along with each 

other, all individuals have inalienable rights to 

equality of opportunity and to a voice in formulating 

the rules by which they are governed. 

must justifp themselves as tools, serving the group 

All members 

IEvaluative Criteria in Secondary S chool Evalua- 
tion. Florida Handbook, p. 14. Tallahassee, Florida: 
Florida State University, 1950. 
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as well as their o m  interests. Freedom and cooperation 

are key words. 

and is lost otherwise. Democratic livlng implies collect- 

ive action through the interchange of differing opinions 

of members. 

Freedom is earned through cooperation 

It is the duty, then, ef the instrumental class 

teacher to provide opportunities through the study of 

music, for children to learn these ideals throughout 

the entire pragrm. 

The Place of the Band in the Sehool'Program 

Band, at Andrew Jackson High School, is an elective 

subject and 1s scheduled during schoolhours. However, 

marching rehearsals must be held before school to insure 

the use of the football field, since it is unavauable 

during the school day. 

Due to the fact that all public appearances are 

made under the name of the school, it is the responsi- 

bility of the band to live up to its ideals, traditions, 

and standards of performance, and at all times to adver- 

tise the school favorably by their actions and deeds. 

There are many activities ef a school where E 

band can be of great service. Its most urgent functic 

are these: to provide an opportunity for the study of 

music; to furnish outlet for these students who are 
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making a study of music; to provide a marching show at 

all home football games; to march in all civic parades; 

to play concerts fop the school and parents; and to 

fnrnish music to other departments in support of their 

public activities when it is feasible. The bands also 

enter the division and state contests each spring, and 

occasionally they play for graduation programs. 

Mvsica3. Values 

1. Avureciation of our  musical heritape. 

The instrumental student comes in contact with great 

works of musical art of the past and present. 

life will be made richer through the development of 

his ability to understand good music in terms of  what 

it means to him and to society. 

His 

2. Develoument of critical attitude. Through 

listening to and performing both good and poor music, 

his critical abilities are strengthened. He will be 

able to select music f o r  himself and others with a 

taste theretofore impossible. He will learn the value 

of constructive criticism as a necessary step in the 

improvement of his playing and that of others in the 

class. 

3. Pleasure in music. Aside Prom intellec- 

tual values, a great deal of sheer enjoyment comes from 
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performing and listening to music, which is essential 

to a fu1.l life. 

4. Developing musical imagination. Through the 

instrumental background, the student gains an impetus 

toward. the development of his inherent creative abili- 

ties. Most great composers have had such training. 

5. Ensemble Dlaying. Through ensemble playiying 

the student may learn to improve his own playing by 

comparing his work with the work of others. 

see the importance of his own part In, this type of 

playing as compared to very large instrumental groups, 

such as the eighty-piece concert band. 

because the harmony is incomplete Wthout his part 

being included and properly performed. 

he w i l l  learn more efficientlg the value of paying 

close attention to dynamic and tempo markings, as 

well as nuance and tonal quality. 

He will 

This is true 

In this respect, 

6. Construction. repair. and care of instru- 

By studying the construction of the instrument a&. 
which the student Ls learning to play, he will learn 

how to make fine adjustments and eventually will also 

learn to nake minor repairs. 

mit h i m  to give finer care to the instrument. This 

is more important than the average person realizes. 

For example, one of the most important necessities 

in oboe playing is the preparation of individualized 

reeds. 

!!!his knowledge w i l l  per- 
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NonTEusi cal Ba-lue s. 

1. Learning Democracy. Freedom must be earned 

through responsibility. 

impossible unless all members cooperate, Such a goal 

provides a vehicle through which democracy will have 

to be absorbed as a way of life. There is opportunity 

for the group to learn self-government in which the 

will of the individual is subordinated to the good of 

the whole. 

the Golden Rule, upon which the concept of democracy 

leans heavily. Thereby the mature student learns 

leadership while helping a beginner, and the latter 

will not o n l y  benefit from the help but through his 

appreciation of it he may be inclined to help others. 

Every student participates at his o m  level. 

each performs his o m  Dart correctly a poor performance 

will result.%is Bhould provide incentive for self- 

evaluation and further development. 

A good group performance is 

Students learn the advantages ef living 

Unless 

Melchior sums up the democratic role of the 

public schools, as follows: 

public education is the acknowledged means by 
which the Founding Fathers sought to perpetuate 
the democratic way of life. This fact implies 
that those concepts which are part and parcel of 
the democratic philosophy should become clear-cut 
aspects of a conscious program Qf living. 
must, therefore, assume responsibility for bring- 
ing about universal awareness of the aims and 
principle characteristics of democratic living, 
and the ability to express these in action appro- 
priate to everyday living.1 

Schools 

IWilliam T. Melchior, Instructional Suvervision 
(Boston: D.C. Heath and Co., 1950), p. 105. 
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2. pl aracter building. Rigid self-discipline 

is necessary for effective participation in an instru- 

mental group. Toward that goal, students will learn 

the value of honesty, self-control, punctuality, hard 

work, responsibility, self-reliance, cooperation, lead- 

ership, and respect for authority. Re can develep a 

courageous attitude to go on and finish a task when 

the situation seems impossible. 

3. &earning to use leisure time. Too many 

children spend a great deal of time in pure idleness. 

This is particularly true during the summers. A real 

interest in playing an instrument will mean time spent 

to excellent advantage. Psychologists and stuaents 

of juvenile delinquency problems have shown a real 

interest in musical study as an outlet for enthusias- 

tic youngsters. 

more leisure time is available and is a real problem 

with children. 

influence which draws the mind away from less con- 

structive or destructive activity. 

As civilization becomes more developed, 

Playing an instrument is an uplifting 

4. rmurovement of home life. When members of 

a family are able to play instruments together a very 

valuable means exists through which they are braught 

closer to one another. This situation is likely to 

be present in a home where the parents have had the 

advantage of instrumental training in school. 
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5. Development of phg sicd' coordination. 

Playing the various instruments helps to develop and 

coordinate the mind and body. The eyes, ears, lips, 

and tongue must obey mental commands in order to perform 

on an instrument. 

also improved in their interaction with the mind. 

Breathing ana muscular action are 

6. Improvement of health. Good musicianship 

without good health is unlikely. Posture is improved 

as it is necessary to sit or stand properly in order to 

play properly. Playing is more strenuous exercise than 

it would seem to the casual observer. T h i s  is a danger- 

free form ef exercise, yet the circulatory, respiratory, 

and muscular systems are functioning vigorously and are 

coordinating while an instrument is being played. A 

healthy mind is necessary for good performance on an 

instrument. Music relieves nervous tension, helps a 

* 

person to forget his worries, and gives him a sense 

of well-being. 

and many benefits ef instrumental study are being dis- 

covered in this line. 

Musical therapy is an impQrtant fielU 

7 .  Traininn f o r  a vocation. For the student 

so inclined, the instrumental class effers excellent 

background training for music as a profession. 

career in music is a worthy, interesting, and challeng- 

ing pursuit. 

initiative, courage, and faith can receive spiritual 

and financial success in music as a career. 

A 

gny person with average ability who has 



ADMIlPISTRATIOB OF THE BABD P R O G W  

In troduc t i  on 

Chapter IV cons i s t s  o f  the  handbook mater ia l  ae  it 

w i l l  be presented t o  t h e  s tndents  and parents.  !be 

following mater ia l  contains  a discussion o f  each 1 

t h e  handbook, serving to  c l a r i f y  and explain the 1 

f o r  t h e  inc lus ion  o f  t h e  var ious poin ts  covered. 

headings o f  t h e  sec t ions  below r e  

o f  the  handbook. 

Statement of E 

In the  past ,  p o l i t i c a l  pr 

i n  t h e  bauds being ca l l ed  out of 

o f  a commercial na ture .  The rosu 

the  Board o f  public Ins t ruc t ion  b 

Federation of  Kusicisns w i l l  prev 

in the  fu ture .  

!be Banas 

m e  two-band program W a B  o o g m   IT^ aepwmoer, 

1952. The bas ic  reasons f o r  this arrangement are: 

13 
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1. A better educational program is obtained 

by providing an active music plan for all students. 

2. It groups the students together on a similar 

level of maturation. 

3. It provides an aid to the grouping of stud- 

ents according to their level of performance. 

4, It furnishes the basis of healthy competi- 

tion between the two groups. 

5. There are many less important advantages of 

the two-band system. 

Rehearsals 

This section contains the rules which are con- 

sidered to be the universal etiquette for instrumental 

group rehearsals, whether amateur or professional. 

Students must adhere to these rules for effective 

rehearsals. 

Public Appearances 

The rules listed are standard regulations for 

most bands, and are necessary for successful performances. 

Band Uniforms 

It is necessary to issue regula.tions concerning 

the issue, maintenance, care of, and the wearing of the 

uniforms, to insure economy and uniformity of dress. 
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Music 

These regulations are stanaard for most bands 

and are necessarily informative concerning the need for 

the music fee, how it is spent, and information perti- 

nent to the care and use of the music for reasons of 

economy and expediency. 

Letters 

This section informs the parents and students 

of awards that can be given upon the fulfillment of 

pre-set standards and also how a student may fail to 

win such awards. The awards are an important part of 

the band program, and they may be won by any student 

who puts forth the effort. The benefits derived from 

awards are as follows: 

1. They provide an incentive for renewed effort 

and better work. 

2. They build pride in the organization. 

5. They give the student the feeling of nbelong- 

ing . 
4. They give the student the feeling of secur- 

ity. 

5. 

6. They advertise the band in the school and the 

They give the student the feeling of confidence. 

comunity. 
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Band and Majorette Point and Demerit System 

The point and demerit system is both positive 

and negative in its function. 

need for standard behavior in a11 of the band activities. 

The proper etiquette for group cooperation has been ig- 

nored repeatedly, hence these rules and regulations. 

It developed out of the 

It is hoped that instruction and discussion 

will gradually eliminate the need for these specific 

rules and regulations. 

Band Officers and Duties 

The use of band officers provides an excellent 

opportunity for exercising the democratic principles 

of education by allowing the students to accept res- 

ponsibilities, practice leadership, share opinions, 

and in short to learn by doine; the important tasks that 

must be done for the better administration of the band. 

Grades 

An explanation is given for the standards used 

in determining band grades. 

grades can affect the students’ standing in band, band 

awards, and contest eligibility. 

It tells how academic 

It I s  hoped that these regulations will empha- 

size the importance of the whole school program and be 

an incentive for the student to succeed scholastically, 
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according to the best of his ability. 

Private Music Lessons 

This section was added to encourage instrumental 

students to take private lessons if possible. Private 

lessons insure better technia-ue and musicianship, there- 

by raising the quality of musicianship throughout the 

band. 

Instruments 

This section will explain to the parents and 

the students the limitations of the school in providing 

certain instruments for use in the band program. 

Assignments of Instruments. 

This statement is important in that it may pre- 

vent any misunderstanding concerning the responsibilities 

of the student who uses a school-owned Fnstrument. 

Football Games and Contests 

The statements covering these sections are funda- 

mental to the normal operation of the marching band at 

a football game. A band necessarily functians as a 

team in order to obtain the high degree of precision 

that is so important to good showmanship. Certain 

regulations pertaining to the conduct of the band mem- 

bers are obviously necessary in order to achieve a 
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smoothly functioning operation. 

Contests 

Only general regulations pertaining to eligi- 

bility and student responsibilities are listed. These 

items inform the student in advance, allowing him 

ample opportunity to plan toward these goals. 

Chaperones 

School authorities request the presence of 

chaperones due to unusually large numbers of students 

of both sexes that are involved in these trips. 

Busses 

These regulations are necessary to the safety 

of the students and for the elimination of confusion 

while moving the bands from place to place. 

Challenging 

These rules were formulated as a means of estzb- 

lishing a set procedure, thereby putting all students 

on an equal footing with one another. 

Placement of Players 

A statement of policy in this instance w i l l  pre- 

vent many misunderstandings among the students and even 

the parents. This policy 1s based on the democratic 
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pr inc ip l e s  i n  t h a t  it a l l o w s  t h e  s tudents  t o  proceed 

a8 far as  t h e i r  a b i l i t i e s  and ambitions can take them, 

as long  a s  they advmce through the  accepted channels. 

Special  Favors 

&hen a l a r g e  number of people m e  involved i n  

sny operation it  Is seldom p r a c t i c a l  t o  permit a v a r i e t y  

of  aev ia t ions  from the  s e t  procedure. 

must be kept a t  a minimum t o  insure  an economical and 

smoothly working plan. 

Special  reques ts  

Stuaent Equipment and Some Suggestions 
f o r  Band Members 

The above-listed sec t ions  a r e  ch ief ly  in fo rm-  

a t i v e  and a r e  i n  the  handbook f o r  the  express purpose 

of  c rea t ing  b e t t e r  teamwork and ef f ic iency .  

The Andrew Jackson Band Parents'  Club 

nis sec t ion  serves as an announcement t o  i n f o r m  

the  parents  that  they may have E voice in  the a c t i v i t i e s  

and share i n  the events  t ha t  a re  plnnned f o r  the  be t te r -  

ment of  the  band program. A band parents '  club can be 

a r e a l  a s se t  t o  the  school and the  d i r ec to r ,  when i ts  

objec t ives  a re  the aame as those o f  the  organization 

i t s e l f .  A properly informed club w i l l  operate more 

e f fec t ive ly  i n  cont r ibu t ing  t o  the  succeas o f  the  band 

which they  represent .  



Grading 

The method for grading pupils in Andrew Jackson 

High School is the familiar system of using five unmodi- 

fied letters, i.e., A, B, C ,  D, and E. This system is 

an outgroath of the subject-centered curriculum wherein 

the subject matter to be taught is outlined in advance 

and the textbooks are selected that fulfill the require- 

ments of the plan of study. 

Under this plan, the stated system of  grading is 

usually adequate if the chief concern is the subject 

matter, due to the fact that the chief consideration 

for grades is a mechanical and narrow field of achieve- 

ment. Either the student learns the requirements or 

he does not, and is graded accordingly. 

If the teacher should follow the advice of 

leading educators, he would elevate the principle of 

teaching humans above the teaching of subject matter. 

Muasell states: "The most essential element in good 

teaching is neither methodology, nor planned procedure 

nor the maintenance of standards, important though they 

unquestionably are, but rather the human touch and human 

understandings.nl He further states: "The first, 

greatest, and most essential responsibility of the 

teacher is to understand his pupils. Without this he 

lMursell, James L., Music in American Schools 
Silver Eurdett and Co., 1943), p. 58. (New York: 
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cannot perform his task.nl Understandings are best 

acquired by homing students under many circumstances 

and understanding their backgrounds. 

ail1 explain why the student is what he is. 

Facts thus learned 

The above illustrations have been introduced 

to bring a closer understanding to the problems of grad- 

ing in instrumental education. 

The very nature of the band program helps the 

instructor to know his students under many different 

circumstences. The band instructor spends more timl 

with the students than do teachers of other subject 

and much of their relationships are “out of classw 

contacts, such as drill rehearsals, football shows, 

concerts, parades, contests, personal interviews, 

and the m a n y  home contacts that result from band par- 

ents’ meetings and trips. A s  a result of these facts, 

a music instructor finds it difficult to grade his 

students according to one standard, viz.: Did he 

play his part correctly at all times? If this were 

to be the criteria for grading, another problem would 

present itself: 

who had fulfilled the basic requirements of his 8ssign- 

ment as compared with an experienced first chair 

player nearing professional performance who had also 

fulfilled the requirements. 

how to grade a fine beginning student 

lad., p. 71. 
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A grading system is necessary for the bookkeep- 

ing of a school system. However, the present system of 

grading is very inadequate. "But the unavoidable truth 

is that developmental teaching becomes impossible unless 

the stifling uniformity, which is the chief curse of 

the marking system, is avoided somehow."l 

It is a difficult task for the teacher in a 

typical situation to h o w  the conplete background of so 

many students. It is the belief of many educators that 

a system of self-evaluation by students is the only 

solution to this many-sided problem. Mursell states: 

Tidoreover, there is every reason why the pupils own 

opinions, self-adjustments, appraisals, and expressions 

of interest and desire should also be included.n2 

A Self-Evaluation Technique f o r  the Band 

The evaluation of the band by the students is 

the first step needed to help them realize that the 

band is their organization. The teacher will act as 

a guide when needed, but his usual function w i l l  be 

that of a moderator. They must all ask themselves the 

question, "What makes a good band?" The teacher lists 

the points volunteered by the students and they are 

discussed by all students. Some may be combined, some 

lJames L. Mursell, 
(Boston: Ginn and Co., 1940), p. 311. 

2J&&, p. 312. 
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thrown out, and others added until the list covers 

all necessary requirements, according to their stand- 

ards. Evaluation is a never-ending process. As the 

students become more proficient, their criteria will 

undergo constant revision toward perfection, as well 8s  

their ability to judge and evaluate. 

There will be a discussion period during which 

practice w i l l  be afforded in the techniques of evalua- 

tion. 

evaluate the band as a mole. The criteria used will 

result from several discussion periods and the various 

items to be considered will be kept on the blackboard 

as a constant reminder. As soon as the students show 

proficiency in this project they w i l l  be ready for the 

next project, %elf-eva1uation.n 

The first project will be for all members to 

The students will probably set up the self- 

evaluative criteria faster than that for the band. 

There is reason to believe that the students w i l l  be 

enthusiastic on this phase of the task since the outcome 

will eventually determine their own grade. 

be sup2osed that some shudents will over-rate and some 

will under-rate themselves. In such cases, the in- 

structor will have a conference with these students 

and will guide them by questions, examples, and. eventually 

It is to 
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come closer to a solution of the differences. There 

will probably be times when it is advisable to leave a 

grade as the student formulated it in order to allow for 

the future development of an understanding of the evalua- 

tive process. 

With the evaluation program well established, it 

w i l l  be the privilege of the students to decide whether 

or not they wish to continue with the present hand book 

or to revise it to exclude the point system in favor of 

the self-evaluation process. They will also be permitted 

to make a completely new handbook or inaugurate any other 

changes that they believe to be beneficial to the over- 

all situation. 

As students become proficient in the evaluative 

process they will be able to take on more rasponsibil- 

ities such as policy-making for the good of the band. 

They may instill the proper attitudes and have their 

own committees for eliminating inattentiveness, and 

disturbances in general. 

Thzre are many possible benefits to be derived 

from a good evaluation program. The greatest of these 

is the actual practice of the democratic principles 

of education. 

It will remove most of the negativism in the 
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present  plan as outlined in  t h e  handbook. 

It w i l l  l i gh ten  the  i n s t r u c t o r ' s  load of m a a g  

de ta i led  rout ine  tasks t h a t  w i l l  be f u l f i l l e d  by the  

student s . 
It w i l l  increase enthusiasm f o r  the  band, 

r e s u l t i n g  i n  an ef fec t ive  learn ing  s i tua t ion .  

It w i l l  develop an "espr i t  de copps," r e su l t i ng  

i n  c lose r  teamwork and increased capab i l i t i e s .  

Self-imposed grade8 w i l l  be b e t t e r  understood 

and more readi ly  accepted than those assigned by the  

teacher. 

The first o f  these  samples w i l l  be made up in 

the  form of a l a rge  chart, t o  be displayed on the  f r o n t  

wall o f  the  rehearsa l  room where i t  can serve as a per- 

petua l  reminder t o  t h e  s tudents  md as a reference t o  the 

teacher.  The blackboard would serve bes t  aa t h e  w d l  

char t  n n t i l  such time when the  s tudents  have developed t h o  

c r i t e r i a  that  serve t h e i r  needs. 

The following pages a r e  samples o f  t he  c r i t e r i a  

char t s  that a re  l i k e l y  t o  be developed througki c l a s s  

d iSCUSSiQnS  on self-evaluat ion.  

The s tudents  w i l l  a r r i v e  at a grade f r o m  t h e i r  

own evaluat ion ohnrt  by grading themselves on each in- 

d iv idua l  i tem and then s t r i k i n g  an average o f  a l l  of 
the  grades which w i l l  be placed at t h e  t o p  of the  

aharf .  
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Evaluation Check List f o r  Band 

WHAT IS THE PROBLEM? 

MUSICIANSHIP: 

Rhythm. 
Intonation. 
Right notes . 
Dynami c s . 
Musical terms. 
Phrasing 

T E A M W ' O R K  

PERSONNEL: 

ment. 
A l l  necessary equip- 

Attentiveness. 
At ti tude. 
Punctuality. 
Effort. 

POSTURE: INSTRUMENTS: 

Feet on f loor .  
Sit straight. In tune. 
Proper position of instrument. Clean. 
Breath support. Accessories. 

Good working order. 
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Student's Self-Evaluation Check List 

Name . Class . Week . 
DIRECTIONS: Place the grades in the brackets according 

to your best judgement. 

Citizenshia. Was I:, Did I: 
-on time? 
-bring necessary equipment? 
-abuse personal or band-owned equipment? 
-store equipment, personal and band-owned, properly? 
-cams disturbance during rehearsal? 
-attentive to the director at all times? 
-part of the team? 
-attend to duties, if an officer? 
-courteous, considerate, and tactful? 
-groomed neatly, and appropriately dressed? 
-express myself fluently? 

he Lesson. Did I;, Was I: 
>-olav L notes in mv Dart? 

- I  

-practice daily out bf' school? 
-seek understanding of difficult parts? 
-play in balance with the band? 
-follow instructions? 
-have good posture? 
-listen carefully while playing? 
-hold the instrument properly? 
-did I chew gum, eat, or drink while in building? 

-tone quality? 
-intonation? 
-rhythm? 
-phrasing? 
-reading ability? 
-dynamics? 

Musical Growth. Did I improve in: 

tudent Growth. Was I:, Did I: 
I-seriots in attitude? 
-interested? 
-active in participation? 
-enjoy participation? 
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Teacher's Self-Evaluation Check List 

Name . Class . Week . 
DIRECTIOES: Place a check before the item that, in your 

estimation, needs attention and study. 
rofessional Manner. Was I:, Did I: 

-digniPfied, courteous, and considerate? 
-lead the class easily? 
-express myself fluently? 
-mentally alert, forceful, and vigorous? 
-well-groomed, neatly and appropriately dressed? I! -have good posture and carriage? 

Classroom Management. I: 
( )-used the time fully and efficiently. 

-attended to clerical matters promptly. 
-distributed materials efficiently. 
-cared for classroom hygiene. 
-had class participate in routine matters. 

he Lesson. I: 
( )-was s%e of aims and objectives. 

-used pertinent materials. 
-followed a sound lesson plan. 
-used appropriate methods, drills, and devices. 
-maintained pupil interest and participation. 
-gave corrections and directions easily. 
-offered constructive criticisms. 
-paid attention to individual differences. 

Musical Growth. 1 secured improvement In: 
-tone quality. 
-intonation. 
-rhythm. 
-phrasing. 
-reading. 
-dynamics . 
-seriousness of purpose. 
-interest. 
-active participation. 
-evident enjoyment in participation. 

Student Growth. I secured: 

Evaluation. 
-%'as I professional in my manner and qualities? 
-Did I manage the class effectively? 
-Did pupils show increased ability? 
-Did pupils show increased appreciation? 
-HOB effective was my instruction? 
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Preface 

The following rules are admittedly lengthy, 

detailed, and may seem unreasonable at times. However, 

if you are fortunate enough to have been trained prop- 

erly in your social conduct ana aemocratlc responsi- 

bilities, you will find that following the rules will 

be second nature to you. If you are not so fortunate 

In this way, just remember that the main purpose of 

education today is not to teach a subject, but to teach 

people how to get along together, for without this any 

knowledge o r  skill is meaningless- Each rule herein 

was made because someone made it necessary. 
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THE HANDBUOK 

General 

The Andrea Jackson Senior High Schaal maintains 

two fine bands of considerable reputation, i.e. the Red, 

or concert-marching band and the White concert-marchlng 

band. 

In order to achieve the high standard of excellence 

which is the goal of our bands, it i s  necessary th8.t new 

students acquaint themselves with the regulations, pro- 

cedures, and traditions of these groups. Whenever a 

question arises, first look in this booklet. Then, if 

you cannot find out what you want to know, see the direc- 

tor. 

Statement of Policy 

In order to avoid misunderstanding, vi% of the 

Jackson bands have found it necessary to issue a s t s  

ment cf policy i n  regard to public appearances. 

These groups are developed an8 maintained or 

tho premiss that the instrumental music program in tne 

public schools is primarily for the purpose of educat- 

ing the students in instrumental music through the 

30 
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democratic principles of living and working together 

and not for the exploitation of the students. While 

it is true that we owe a certain service to the school 

and community, it is eur conviction that the health and 

welfare of the students come first. Me engagement lrlll 

be accepted which win in any way jeopardize the health 

or the acadmic standing of the students concerned, 

Anyone desiring the services of the bands must apply 

to the principal of the school not less than two weeks 

prior to the date of such an engagement. 

cant must furnish adequate transportation to and from 

the engagement and guarantee adequate accomodations 

for performance. 

Instruction, a copy of which is printed below, the 

bands mill not perform for any commercial enterprise 

without specific authorization by the Superintendent 

of Public Instruction. 

The appLi- 

Under a ruling ef the Board of Publlc 

The Duval County Board of Public Instruction 
at the regular meeting held on June 14, 1948, 
unanimously voted to prohibit any school band 
from participating in any program of a commercial 
nature. 

This action was taken as the result of a 
communication received from the Jacksonville 
Federation of Musicians, Local No. 444, which 
complained that several of the high school bands 
had been representing commercial establishments, 
thereby eliminating any possibility of the 
employment of union bznds for such occasions. 

Please advise your band directer that schsol 
bands w i l l  participate only n occasions whereby the schools are represented. 4 

IBulletin, Duval County Board of Public Instruc- 
tion, June 16, 1948. 
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The Bands 

The White and Red bands are both required to 

perform in concert, march in parades, and perform at 

the football games. 

can perform together or as separate units in all of 

the varied activities. 

They are both complete units that 

%e Red Band 

The Red band is comprised mainly of juniers 

and seniors who have learned the customs and traditions 

o f  the school and have proven themselves to be of high 

musical calibre. 

Eligibility fer the Red band is as follows: 

1. Know all scales and key signatures. 

2. 

3. 

4. 

Be able to play all notes (entire range) 

Be able to understand and play rhythm 

Show ability (and intentions) to maintain 

of the instrument. 

patterns in the "302 Original Exercises." 

reasonable academic standing in all 
studies . 

5 .  To have conducted himself in a business- 
like and professional manner at rehear- 
sals and engagements. 

The white Band 

All sophomores are automatically White band 
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members unless there is a dire need to fill a strategic 

vacancy in the Red band. The students chosen to fill 

the vacancy must be the most reliable and dependable 

musfcians. 

Rehearsals 

Rehearsal time is short and valuable and every 

moment must be used for rehearsal purposes. The follow- 

ing regulations are used in all good musical organiza- 

tions. They are the foundation of our rehearsal procedure. 

1. Warm-up instruments softly by running over 

scales or a warm-up exercise as prescribed by the direc- 

tor. Do not practice your part at this time. Drummers 

will tune their drum heads and confine their warm-up to 

flexing their wrist and a m  muscles, without any noise. 

2. &en the tardy bell rings all members dll 

be in their places ready to play,with all their equip- 

ment including a soft lead pencil. Anyone failing to 

bring all equipment w i l l  be sent after it and will be 

connted tardy,  as w i l l  anyone not in his place and 

ready to warm up and tune his instrument. 

5. The warm-up peried m i l l  begin with the ring- 

Ing of the tardy bell and w i l l  continue until the direc- 

t o r  mounts the podium and picks up his baton. During 

this time there will be no conversation or confusion. 
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4. On signal from the directar there will be 

complete silence. Nothing but full attention to the 

director will be tolerated at this time. Inattentive 

students aril1 be referred to the band council and 

possibly the director. Red points may be awarded. 

5. At no time during rehearsal will "noodling" 

be allowed. Should the director be called from the 

rehearsal a student w i l l  immediately take charge. 

Members are expected to give their undivided atten- 

tion to student conductors. 

6. If the conductor stops directing during 

rehearsal it is for the purpose of making corrections. 

Please cooperatet 

7.  In summary, if we are to achieve the anti- 

cipated results, the above provisions of rehearsal pro- 

cedure must be rigidly adhered to. 

like, professional conduct is to be expected of all 

members at a l l  rehearsals whether they are held on the 

drill field or in the rehearsal room. 

The same business- 

8. MTO student dl1 take exception to any of 

the rules by sheer virtue of outstanding performing 

ability. 

Public Appearances 

1. Every member is expected to participate in 
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all public appearances. All members will report to the 

designated place one half-hour in advance of the desig- 

nated time to assemble their equipment and to answer 

roll call. 

2. All members w i l l  go to and from all engage- 

ments as a unit, unless otherwise directed, and be 

personally responsible for their equipment whether it 

belongs to them or to the school. Bo one w i l l  proceed 

independently to or from any engagement without first 

presenting a mitten request from home and thereby 

securing special permission from the director. 

3. Rehearsals as well as engagements will be 

held to a minimum after school hours or  during a holi- 

day, but when such an occasion does arise, all members 

will be required to attend. 

4. Drill practice will be held each morning at 

eight a.m. when necessary, as this is the only time 

the field is available. T h i s  is compulsory. 

5. Inspections fer the correct wearing of the 

uniform, neatness, cleanliness of uniform, and condi- 

tion of the instrument w i l l  be held before each public 

performance. The student will be held responsible for 

any discrepancies. 
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Band Uniforms 

1. Uniforms will be issued by the quartermaster 

at certain specified times. The Red band Uniform con- 

sists of one red cap with ornament, one red coat with 

white Sam Brome belt and white citation cord, and one 

pair of red trousers. 

2. Red band members will be required to furnish 

themselves with two white dress shirts, one black four- 

in-hand tie, black socks and black shoes. Girls dill 

wear shoes as closely approximating boys low-cuts as 

possible--no high heels or  open toes. 

White band members will be issued one vi 

cap trimmed in red. 

on this hat at all times). 

ish themselves with one (preferably two) white dress 

shirt that fits. One or two pairs of white trousers 

with a maroon stripe are needed. 

yourself and the quartermaster will furnish the stripe). 

Wear black shoes (low-cut-no high heels o r  open toes), 

maroon socks, and maroon tie. 

(They must have a transparent 

white band members will furn- 

(Get the white trousers 

3. The procedure for having a uniform issued 

to you is as follows: First procure a uniform issue 

card from the director; fill it out and have your parent 

sign it, At the proper time present it to the quarter- 

master who w i l l  fit and issue you a Uniform and enter 
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the number of each article on your card. Be sure the 

numbers on the various parts of your uniform coincide 

with the numbers entered on your card. You pr i l l  be 

held responsible for the articles listed. Each student 

will be required to take care of any slight alterations 

that may be necessary, but make sure that no material 

is removed in the process. 

without removing any goods or any part of the stripe. 

yo cuffs. 

 urn trousers up under 

4. A l l  students rill be responsible for keep 

ing their uniforms cleaned and pressed at all times. 

Before each engagement belts w i l l  be cleaned, uniforms 

made presentable and shoes shined. Boys w i l l  keep 

their hair neatly cut. 

5 ,  Uniforms w i l l  be worn properly at all times, 

coats and pockets buttoned, belts fastened, caps squared- 

not worn on the back of your head. 

flowers, o r  any other type of aaornment should be worn 

on the uniform except insignia of rank and contest 

medals. (Your own medalst) 

No pins, badges, 

Music 

Fee - There w i l l  be a music fee of $1.00 per 

student per semester, payable at the beginning of each 

semester. This money w i l l  be used to help defray the 
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cost of replacing worn-out music, and w i l l  not cover 

lost or mutilated music. 

1. Our band does not have a large library, 

but we hope to build it gradually and contfnually. 

Please take care of the music we have so that we can 

devote our music Fund to buying new music rather than 

replacing lost and mutilated parts to our library. 

2. Do not fold, tear, or otherdise mutilate 

music. 

3. Make all changes and mark all music with 

a soft lead pencil. The use of ink, crayon, or  hard 

pencil will be considered mutilation. 

4. Music must be present at all rehearsals 

and engagements. 

if you fill out a check-out card with your  librarian. 

(Remember t o  recheck with your librarian when music 

is returned). 

You may take music home for practice 

5 .  If a bandsman is unable to attend a rehear- 

sal or performance, it remains his responsibilfty to 

get the music there by someone else. 

6. Close all march books when you have finished 

with them. Do not leave them inside out as this will 

cause the pages to fall out. 

7 .  Do not fold or roll march books and place 
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them in the breast pocket of the uniform coat. 

an ample pocket inside the skirt of the coat, put there 

f o r  the purpose, which w i l l  allow the music to remain 

flat and be protected. 

There is 

8 .  All music is the property of the Andrew Jack- 

son High school. Members will be held responsible for 

all music issued to them. Lost or mutilated music will 

be charged for at the following rates: 

Folia (large size). ............ .75& per selection. 

Quick step (march size)... ...... 256 per selection. 
Octavo size.....................506 per selection. 

March books...... ............... $1.00 each. 
Letters (Band and Majorette) 

One chenille letter will be awarded on the 

following basis: 

1. Full membership in the Red or White band 

for two consecutive semesters. Summer band will  count 

as one semester provided the other semester is a regular 

academic semester. 

2. For each two successive semesters (one may 

be summer band) a chenille bar w i l l  be awarded. 

upon eligibility). 

(Depends 

3. All students who graduate as band members 

in gaod standing w i l l  be awarded a small gold replica 

of their chenille letter width date of graduation, y o n  

name, office held, and service bars engraved on same. 
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4. Any misdemeanor causing loss of letter credit 

during senior9 last semester will cause h i m  to lose the 

gold J award permanently. (Skipping is: unauthorized 

absence from school. Parentsf consent without school 

authority is not authorized absence). 

5.  During the above period of time the student 

must earn a total of ninety percent in possible award 

points. 

6. The student must receive the recommendatfon 

of the director for satisfactory musical progress and 

consistently professional conduct in both rehearsals 

and engagements. 

7. Satisfactory musical progress is to be con- 

sidered as meaning that the student must pass a written 

test in elementary theory, must be able to play all 

twelve major scales and chords from memory.  

is required to play one solo and in one ensemble before 

the public each semester. 

club meetings of school, church, civic, and band organ- 

izations, after being approved by the director). 

Each student 

(Public performance means 

8 .  A failure in more than one academic sub- 

ject for the semester will bar a student from receldng 

a letter credit for the semester. 

9. A student may lose letter credit due to lass 

sf points for being taken out of one period of band because 
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of poor academic work. 

student who f a i l s  one or more subjects i n  any grade 

period be put i n  one study hall per day u n t i l  h i s  work 

is passing. 

The school requests tha t  any 

10. I f  a student misses one public performance 

he will lose l e t t e r  credit  f o r  that semester (unless 

due t o  emergency of the nature of i l lness ,  etc. The 

director wil l  have t o  be assured that it is t ru ly  an 

emergency). 

Note: To bo assured of the director's reconmen- 

dation, a student must net have more than two demerits 

i n  any one semester. 

Band and Majorette Point and D e m e r i t  System 

Award points are earned i n  the follewing manner: 

1. For each rehearsal, s ec t iona l  o r  general, 

and for each engagement, the student earns f ive  points. 

2. Tardiness or absence from any of the above 

resu l t s  i n  no points being earned. 

3. If a student decides that since he mill 

receive no paints fop tardiness he might as well absent 

himself, he will be given two demerits for "cutt3ng.n 

4. The t o t a l  n u b e r  of points which i t  i s  

possible f o r  a student t o  earn over a period of two 

consecutive semesters is added up a t  the end of the 
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time. 

percent of the possible number of points to be eligible, 

upon recommendation of the director, for a letter. 

A student must have earned a total of nhety 

Points may be lost in the following manner: 

1. Tardiness to any rehearsal or engagement - 
five blue points lost. 

2. Being sent out of rehearsal to procure any 

piece of equipment which the student should have brought 

wlth him constitutes tardiness. - five blue points lost. 
3. 

one red point lost. 

4. 

Unnecessary conversation during rehearsal - 

Creating a disturbance in rehearsal - three 
red points. 

5. 

6. 

*Noodling" during rehearsal - one red point. 
Being excused from rehearsal for reasons 

of misconduct - five red points. 
7. Points lost under items 3, 4, 5 ,  and 6 above 

will be known as red points and may not be made up. 

8, points lost under paragraphs 1 and 2 above 

through absence Bill be known as blue points and may 

be made up. 

9. A total of ten red points w i l l  automatica~y 

earn the student one demerit. 

10. Chewlng gum or eating during any rehearsal 

or performance - one red point. 
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U. Legs crossed during rehearsal or per- 

formance - one red point. 

12. Reading o r  studying during rehearsal o r  

performance - f i v e  re8 points. 

13. 

deceive him i n  any way - t e n  red points.  

14. 

For ly ing  t o  d i r ec to r  or attempting t o  

Smoking on any p a r t  of the school grounds 

or in any p a r t  of any school bui lding i s  cause far 

s tudent  t o  be dropped from the band permanently. 

15. Fai lure  t o  check out  music - three red 

points.  

16. Fa i lure  t o  check i n  music - one red point.  

Demerit 8 

Demerits are i ssued  by t h e  d i r e c t o r  a f te r  each 

ind iv idua l  case is considered by the  band council. 

demerit form is made out  i n  duplicate,  one copy being 

sent t o  the student's parents,  the o ther  copy being 

placed i n  the permanent fils. 

The 

When a s tudent  has received a t o t a l  of th ree  

demerits he i s  placed on probation. 

Upon receiving f fve  demerits a s tudent  is 

automatically dropped from t h e  band. 

Demerits may be issued for t h e  following reasons: 

1. Loss of ten red poin ts  - one demerit. 
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2. "Skipping" school, i.e. unexcused absence 

from one or more of any classes - two demerits. 
3. Absence from any engagement without valid 

excuse - two demerits. 
engagement, not rehearsals, the student must present 

a written excuse from his parents to the director. 

The validity of the excuse will be decided by the band 

council, deans, and/or the director. Valid excuses 

call for no penalty beyond the loss Qf the five points 

far absence. Invalid excuses call for two demerits in 

addition to the five points. Illness or an emergency 

constitutes the only type of valid excuse fop absence 

from an engagement. 

In Case of absence from any 

4. Conduct detrimental. to the school or band, 

not necessarily during an engagement or a rehearsal, 

may cause a student to receive from one to five demerits. 

Band Officers and Duties 

The officers of the band are select4 with the 

greatest care by the students and the director. They 

are your officers and they do all they can to make your 

band a better one. Cooperate with them to that endt 

The Band Cautain is elected annually in May 

by secret ballot of members of the band. 

Chairman of the band council, chairman of the special 

Duties: 
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events committee, in full charge of the band in the ab- 

sence of the director, and he is to cooperate fully 

with the Drum Major or any student conductor appointed 

by the director; student representative of the band on 

8ny occasion and Is to promote the welfare of the band 

at all times. He is to work in close cooperation with 

the orchestra president. 

The First Lieutenant is elected annually in 

May by secret ballot by members of the band. 

To take over the duties and authority of the band 

captain in the event of his absence. 

to assist the captain in every way. 

Duties: 

Normally he is 

The Second Lieutenant is elected annually in 

May by secret ballot by members of the band. Duties: 

To take over the duties and authority of the band 

captain in the event of the absence of both the captain 

and the first lieutenant. Normally he is to assist 

the captain and first lieutenant in every way. 

The D r u m  Major is appointed by the director. 

Duties: He is charged with full responsibility for 

drilling and maneuvering the band at rehearsals and 

engagements. 

The Publicity Committee Chairman may be 

appointed or elected. He may choose assistants that 

can and will help him o r  her. Duties: To advertise 
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the bands and their activities. 

paper articles, pictures, radio when possible, and any 

other means that can be devised). 

must plan with the director. 

(By posters, news- 

Chairman and committee 

m e  Drill Team-consists of the drum major, head 

majorette, line seargent, and the right guides. They 

are to work QUt all drill maneuvers and techniques and 

train the band as a group as well as by ranks and files, 

individually. 

Manager of the band is appointed by the director. 

Duties: To post records of attendance, points and 

demerits of all band members. He is to issue and main- 

tain records on ticket sales and other promotional ac- 

tivities. He is to assist the director in all ways. 

The Chief Quaftermaster is appointed by the 

director. Duties: To issue and maintain records on 

uniforms and school instruments. He is to keep a 

supply of reeds on hand for purchase by members. 

The Assistant Quartermasters are appointed 

by the director. Duties: To assist the quartermaster. 

The Chief Librarian is appointed by the direc- 

tor. Duties: To keep the band library in good order. 

He is to check music in and out and to repair, file, 

and check music. Re is to pass out and collect music 

at rehearsals and engagements, to prepare folders, and 
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to report lost or mutilated music to the director. 

Assistant Librarians are appointed by the direc- 

tor. Duties: To assist the librarian. 

Concertmaster. This is a competetive position. 

He is the solo clarinet player and is te give cues to 

the band for standing and sitting. 

charge of tuning procedure. 

He is to be in 

The Section Leaders are appointed by the director. 

Usually the first chair student in each section is a 

leader, but for efficiency he may hold another position 

than the first chair. Duties: To give all possible 

help to a l l  students in the section and to report ab- 

sent or tardy students at rehearsals o r  engagements. 

They are to enforce discipline in sections, with the 

council as advisers. 

with chairs and stands for rehearsals and engagements. 

(The director's approval is necessary in this matter). 

They are to set up the sections 

The Line Serneants are appointed by the director. 

Two are appointed f o r  each rank in the marching forma- 

tion, to take charge of the rank and assist the Drum 

Major in drilling the band. 

The Band Council is made up of the captain, 

the first lieutenant, the second lieutenant, the drum 

majors, the head majorettes, the manager, the chief 

librarian, the assistant librarians, the chief quarter- 
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master, the assistant quartermasters, the line ser- 

geant, and the director, The council w i l l  meet once 

a week or as often as necessary to formulate the program 

of activities for the organization, to recommend points 

and demerits, to make or recommend policies on discipline 
and conduct, and to promote the band in all ways possible. 

Grades 

pademic Grades. 190 eligibility system is used 

t o  determine actual membershlp in the band. 

due to the fact that our members are quite often privi- 

leged to be excused from classes to participate in some 

activity, it is imperative that the members maintain the 

highest grades possible. 

HoKever, 

If the activity is to take the students out of 

their classes for one or more f u l l  days, eligibility w i l l  

undoubtably be required; therefore should any member 

receive a failing grade in any report card period the 

director w i i y  at the request of the school authorities, 

send that student to study hall during rehearsal periods. 

This situation will continue, with consequent loss of 

points, until improvement is noted in that studentts 

work. 
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$and Grades. These grades ell be determined 

by: 

progress, daily private practice on your part or other 

developmental studies, and general attitude. 

conduct and cooperation o f  the student, musical 

For each five red points accumulated during the 

grade period, the band grade will drop one letter. 

If a student is taken out of one period of 

band during a six-week period, due to failing grades, 

he w i l l  not be able to receive a band grade of A for that 

period. This may cause him to lose letter credit for 

the semester (loss of points). 

Private Music Lessons 

The short rehearsal periods and the large 

number of students in our department make it difficult 

to do much individual coaching. In order for a student 

to properly prepare his part for rehearsal it is wel l  

for him to have the advantage of private music lessons 

from a recognized teacher. 

To be sure of receiving the directorfs recommen- 

dation for a college scholarship it is necessary that 

the student have studied privately with a recognized 

teacher. 

obtained from the director. 

Names of competent private teachers may be 
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struments 

The schcvL vwlli) a limited number of instruments 

which are available to students of the Red and white 

bands. The demand for these instruments is so great 

that as many as three or four students are using one 

instrument. Obviously when so many students are using 

one instrument, no one of them has the opportunity to 

take it home as often as he should to prepare his assign- 

ments. When such an instrument is used by a member of 

the Red o r  White band he sometimes finds that when he 

needs I t  far an engagement someone else has it at home 

or someone else has gotten it temporarily out of working 

order. Therefore, it is required, insofar as possible, 

that members of these two groups who play the more 

usual instruments, such as flutes, clarinets, alto 

saxophones, cornets, trumpets, trombones, and drums, 

(White band only), own their own instruments. 

Assignments of Instruments 

Whenever possible, students using school-owned 

instruments Will be assigned to one particular instru- 

ment that no one else will be allowed to use. In this 

case, the students will assume financial respensibility 

for damaga or loss of instrument or any part of same 

until it is returned to the band, inspected, and the 

student is released from responsibility. 
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Football Games 

The band has become a very important part of 

our football games. 

to make the bandts part of the game an outstanding one. 

The following regulations are in effect at all games: 

Members must make every effort 

1. 

during the games. 

Sit in assigned seats and do not move about 

2. Do not take any refreshments until after 

the half-time show. 

3. Eat am ample meal B t  least two hours before 

Do not fill up on hamburgers, hot dogs, and game time. 

cold drinks prior to going out on the field at half- 

time, o r  you may become ill. It has happened before 

and it may happen to you. 

you and to the band. 

It is most embarrassing to 

4. Return to the stands directly from the field 

after the half. You will be excused, cine pre-designated 

group at a time, to get refreshments, such absence not 

to exceed eight minutes. 

5 .  No wnoodlingw or  drumming at any time be- 

tween numbers except that drummers w i l l  work with the 

cheer leaders. f l u 1  other members will cheer with the 

cheer leaders. 

6. NO one but uniformed band members allowed 

in the band section. 
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7. Watch the director at all times when he is 

standing in front of the band. Get music quickly when 

it is called for .  

8. Treat visiting directors and other guests 

courteously. 

9. Be completely and properly uniformed at 

all times. 

Contests 

1. If on school time, eligibility will be 

required. 

or four out of five subjects. 

Student must be passing three out of four 

2. Student must bear financial responsibility 

fer his expenses. He must either bring his own money 

o r  have earned his share through provided promotional 

activitles. No student will be allowed to ride free 

on excess earnings from other students. 

3. Written permission for  student and signed 

release of responsibility for the school, instructional, 

administrational, and chaperone personnel, is required 

f rom each student. This concerns all out of town trips. 

4. All students on overnight trips are required 

to have "tripw o r  travel insurance. See the band direc- 

tor. This usually costs from thirty-five to fifty cents 

per trip, and this covers one week. Minute details 



53 
will be explained by a special bulletin covering all 

details pertinent to that particular trip. 

Chaperones 

All trips made under the name of the band or 

the school must be chaperoned whether being transported 

*by bus or by car. The presence of good chaperones 

mill protect the individual reputation of the students 

as well as the reputations of the band and the school. 

Be courteous and congenial with these fine people at 

all times. They are present far the purpose of helping, 

guidance, and pratection. 

Busses 

1. Students are to use the busses provided 

for the band. 

permission from home. Members will no t  proceed to 

performance in the family car except under unusual 

circumstances and with a chaperone. 

Exception w i l l  be made only by written 

2. Sit in assigned seats unless you have per- 

mission to change. 

3. Students will  net exchange busses without 

permission. 

4. Students are not to leave busses until 

excused. 

5. No liquid refreshments, smoking, gambling 
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petting, shouting, placing of part of anatomy QUt of the 

window, playing of instruments, etc., is not allowed. 

6. Be ready to board fifteen minutes (or more) 

ahead of departure time. 

7.  Keep the bus clean. 

8. Obey bus driverrs wishes or commands without 

argument. 

9. Students will not return home with their 

parents unless the parents see the director for permission. 

10. Girls Bill not go home with boy friend Qn 

permission from home by note. This can be done only  

through parent-director contact. 

ll. Students who do not return by bus (due to 

emergencies and special arrangements by parents) must 

not leave any of their equipment to be returned to the 

school by any student, khaperone, bus driver, or friend. 

You must take it with you. 

Placement of players 

No concert organization can sound better than 

its weakest section. In our modern band arrangements, 

the second and third parts are of such importance that 

we cannot place the most advanced player at the top of 

the section, and then go down the line and place the 

weakest player on the last chair. 

on each part shonld be %he three best players in the 

The section leaders 
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overall section. Their prestige w i l l  be maintained. 

The students will be assigned concert positions 

by the directorfs judgement, by seniority, or both. 

In case of dissatisfaction, try-outs w i l l  be held. 

Challenging 

1. A student may not challenge a student out 

of his section unless he holds first chair position in 

his section. 

2. A student may challenge every two weeks if 

he is the winner. 

5. The loser of a challenge may not challenge 

in his section f o r  one month, to a l l w  time for improve- 

ment. 

4. Requirements for the challenge will be de- 

cided by the director and usually will be based on 

fundamentals, sight-reading and finesse in playing. 

Special Favors 

A n  organization ceases to be worthy of that name 

if constant exceptions are being made to its rules 

and regulations. 

exceptions to our rules. Wherein they sometimes im- 

pose a hardship on a certain person (such as getting 
to a football game by school bus), some exceptions 

will be made providing the request is in writing and 

Try to ask for no special favors or 
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from the parent, or by pe 

rector and parents. 

Student Equipment 

1. Besides his instrument (school-owned or 

student-owned), all cornet, trumpet, and trombone 

players must have present at all rehearsals and c m -  

certs a straight and a cup mute. 

2. AIL reed instrument players must keep on 

hand, whether in rehearsal or performance, an extra 

tried and proven reed. 

3. Drummers must have access to extra sticks 

during rehearsal and concert. One extra pair of sticks 

must be carried on parade. All drummers must keep a 

drum key with them at all times. Heads, snares, and 

bass drum beaters must be checked periodically. 

4. The tympani player is responsible for the 

care of the tympani. 

Lockers 

Lockers must be shared by two, three, and some- 

times four students. Be considerate of those who share 

with you. 

1. Assignments will be made by the director 

or band officer assigned to the task. 
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2. Use locks if so desired, but see that each 

person sharing the locker has a key. Students should 

share expense. 

5. If instrument is sChOOl-QWned, leave an 

extra key with the director. Use key tag, name, and 

locker number. 

4. For assigned instruments wlthout locker 

space, see the director. 

5. All students are responsible for proper 

storage of the equipment they use, whether school- 

omed or personal. 

Some Suggestions for Band Members 

1. Check the bulletin board each day far 

announcements and interesting news items. 

2. Seek information from the builetin board 

and this band guide before asking band officers and 

director. 

3. Come to rehearsals and performances early 

and take your place quietly. 

ment beady. 

Have all necessary equip- 

4. Use practice rooms for practice - not for 
storage, etc. 

5 .  Check your music before rehearsal or per- 

formance. Report shortage to the librarian at once. 
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6. Kaintain good posture .  

7. Do not  talk while the  conductor i s  on t h e  

podium. He w i l l  occasionally s t e p  down from the podinm 

t o  give you a chance t o  relax,  and perhaps speak s o f t l y  

t o  your nei@bor,  i f  you l i k e .  

8. Do not t a l k  o r  play when the conductor has 

8tOpped the band. 

9. Play your assigned parts. 

10. Keep instruments and music fin plaaes  provided 

f o r  same. 

11. Lls ten  t o  ins t ruc t ion#  carefully. 

12. Try t o  improve yourself  musically by prac t fc ing  

and ta%ing lessons i f  poss ib le .  

13. Keep up wi th  your other school work. 

14. Be prompt i n  turning i n  any f o r m s ,  f ee s ,  re- 

por t  cards, e tc . ,  on tho da te  s e t .  

15. Do not br ing  s o f t  dr inks in to  the bui lding,  

unloaa doing spec ia l  or s o c i a l  w o r k  outside of  school 

hours. 

16. We have one o f  the  f i n e s t  band houses i n  t h e  

S ta te .  Be proud o f  it and l e t ’ s  keep it r igh t .  

17. Take care of your inatrumont, your music, 

your uniform, m d  yourslelf. 

18. A l l  band members must help one another at  a l l  

times t o  care  f o r  a l l  ban& equipment, whether personal 



69 

or  band property. 

The Andrew Jackson Band Parents' Club 

This club is composed of parents or guard-ians 

of members of the bands and is organized for the express 

purpose of promoting the welfare of these organizations 

and the students concerned. 

Club meetings are held the second Tuesday evening 

of each month at the school. Officers are elected annually 

in September. All parents are urged to attend and take 

an active part in the affairs of this splendid organi- 

zation. 

Conclusion 

As mentioned at the first, the bands of Anbew 

Jackson High School are erganizations in the process 

of attaining considerable reputation. When YOU become 

a member you assume that reputation, and it is your 

job to see that it is maintained at a l l  tides. 

T h i s  can only be done by every individual doing 

his best for rapid musical improvement, professional 

conduct, and courteous behavior to all and at all times. 



CHAPTER V 

An attempt has been made to create a basis 

upon which the Andrew Jackson Righ School band will 

be able to grow and develop into a more effective and 

efficient group. 

Throughout, the philosophy of the school has 

been utilized as a point of departure in formulating 

all procedures toward this end. That philosophy has 

been quoted in its entirety, together with the report 

of the evaluating committee of the Southern Association 

of Secondary Schools and Colleges. The aims and ob- 

jectives of the handbook are predicated on the basis 

of this stated pNlosophy. In addition, an analysis 

of the place of the band in the total school program 

has been made in further consideration of the necessity 

of f u l l  cooperation with the school. 

Thus a revised handbook of regulations for the 

band has been developed. 

temporary rules and regulations devised for immediate 

use I n  order to provide a type of organization for 

the band. This is seen as a first step in a continuing 

This handbook is a set of 
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process of self-evaluation on the part of both the students 

and the director. Evaluation charts, which are samples 

of what is to come, have been included. 

The charts on pages 26, 27, and 28 ,  illustrate 

the kind of criteria that in all probability w i l l  evolve 

from class discussions on evaluation of the band, self- 

evaluation of the students and the band director. 
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