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ABSTRACT 
 
 
 

This study was an exploration of the public trust and accountability 

characteristics of an accreditable museum as defined by the American Association of 

Museums (AAM). Museums that are accredited demonstrate their commitment to 

community engagement, diversity, and accountability. The 161 museums that were re-

accredited in 2008-2009 were the intended sample for the study. The obtained sample 

consisted of 53 museums that responded to some or all of the questions in the survey 

used to gather relevant data. The Web-based survey included both closed- and open-

ended questions that provided both qualitative and quantitative data. 

The survey queried museums for information as to: what museums do to engage 

with their audience and community; what steps do museums take to ensure diverse 

staffs, boards, and exhibitions, and to involve all of the stakeholders in planning for 

museum exhibitions, activities, and programs; how museums communicate with the 

public regarding the way they operate legally and ethically; what areas of public trust 

and accountability museums see as in need of further development within their own 

institutions; and what changes are being implemented to work on those areas of public 

trust and accountability identified as needing further development. 

The museums in the study offer a wide range of services to the public and are 

beginning to perform multiple functions within their communities.  Regarding diversity, 

museums either have diverse staffs and boards or are aware that they are not as 

diverse as they could be and are actively seeking to further diversity. Diversity of 

exhibitions is aided by the input of community groups, although a large number of 

museums still only involve their own departments in planning. Where accountability is 

concerned, museums are found to have many operational documents available for the 

public by request, but most information that is communicated more directly to the public 

is about exhibitions and programs. 

Museums surveyed are continuing current activities or increasing their 

programming with communities and special populations. More diverse staffs and boards 

are being sought as these museums diversify the way they do business and the 



 xiv 

offerings they present. Web-based information is becoming the more prevalent form of 

communication and museums are increasing their presence online by using social 

networking and new media technologies. Through all of these efforts, museums are 

trying to remain relevant in an ever-changing society.  
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CHAPTER 1 

INTRODUCTION 
 
 
 

Most of the museums in the United States are nonprofit organizations that ask for 

some form of support to provide a public good or service (American Association of 

Museums & Merritt, 2008). In an age when budget cuts and shortfalls are the norm, 

museums are increasingly in the position of needing to justify expenditures, exhibitions, 

programming, and even their very existence. It is important for museums to have tools 

available to them that will help provide those justifications. The accreditation program 

administered by the AAM is the most comprehensive and visible means available. 

Through a systematic and constant evaluation of mission, staff, governance, planning, 

collections, policies, programs, and finances, a museum stands a much stronger 

chance of proving its worthiness to current stakeholders and potential funders 

(American Association of Museums, 2009g). 

Recent changes to the single most important document for the accreditation 

process, Characteristics of an Accreditable Museum, reflect current practices, 

developments, and trends in the field. The changes were made in response to the way 

in which the Accreditation Commission already was making decisions over the previous 

decade (American Association of Museums, 2005e). The most notable modification to 

the characteristics is the addition of the public trust and accountability section. Trends 

reflected in that addition include an increased emphasis on nonprofit accountability; 

inclusiveness and community engagement; and physical and intellectual access to 

assets (Merritt, 2005). It is this section of the characteristics that this study evaluated. 

By concentrating on public trust and accountability in this study, I endeavored to 

highlight museum performance in those areas that are becoming more dominant in all 

aspects of museum operations, and the inherent value of that portion of the 

accreditation characteristics. 
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Statement of the Problem 
 
 

The public trust and accountability characteristics of an accreditable museum are 

a recent addition to the AAMs accreditation program and as such, do not yet have 

specific rules or guidelines to dictate what a museum should do to meet them (American 

Association of Museums & Merritt, 2008). In broad terms, these characteristics mean 

museums should operate in an ethical manner to earn the trust and support of the 

public. There are legal guidelines, of course. As nonprofits, museums must follow those 

laws put in place by the federal government regarding financial transactions specifically 

related to the 501(c)(3) not-for-profit organizational tax-exempt status. They also must 

follow the Americans with Disabilities Act of 1990 along with its Amendments Act of 

2008 with regards to accessibility. Finally, there are other legal compliance issues for 

which museums are accountable such as responsibility for children when they are 

visiting the museum; material safety not only for the objects in the collection, but also 

cleaning and building supplies; import and export regulations for researchers; Native 

American Graves Protection and Repatriation Act (NAGPRA); and considerations of the 

unlawful appropriation of objects during the Nazi Era. But aside from the mandates of 

government by which every profit or nonprofit must abide, how does a museum 

demonstrate that it is behaving ethically? The AAM addition of the public trust and 

accountability characteristics begins the process of defining those ways in which a 

museum should operate in order to be an ethically responsible institution. 

 

Research Questions 

 

The question that this study addresses is: What are museums, which have been 

re-accredited since 2008, doing to demonstrate that they are accountable for securing 

the public trust, and how do they communicate this to the public? To answer this 

overarching inquiry, five separate questions are posed: (1) what do the museums do to 

engage with their audiences and their communities; (2) what steps have museums 

taken to ensure diverse staffs, boards, and exhibitions, and to involve all of the 

stakeholders in planning for museum exhibitions, activities, and programs; (3) how do 
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museums communicate with the public about the way they operate legally and ethically; 

(4) what areas of public trust and accountability do museums see as in need of further 

development within their own institutions; and (5) what changes are being implemented 

to work on those areas of public trust and accountability identified as needing further 

development? 

Rationale 

 

This study resulted in two potentially significant outcomes. The first outcome fills 

an existing gap in the literature on museum assessment and accreditation. As the single 

organization for the representation of museums at the national level, the AAM conducts 

self-studies or initiates research on its behalf for the accreditation program, but outside 

evaluations of the accreditation program are non-existent.1 This lack of literature is due 

largely to constantly changing knowledge and values of both the museum field and 

society in general that makes conducting research difficult and makes findings quickly 

obsolete. It is also difficult because ten years ago there were no written standards or 

best practices that could be studied as a unified whole (American Association of 

Museums & Merritt, 2008). 

The second outcome expands the limited spectrum of benefits provided by 

accreditation. Museums that go through the process and achieve accreditation receive 

benefits in four areas: credibility and accountability; clearer sense of purpose; leverage 

and support; and sustainability and a stronger institution (American Association of 

Museums, 2005d; American Association of Museums, 2009g). Initial results from 

McKinsey and Company’s diagnostic evaluation of the accreditation program indicate 

accreditation does not result in the level of funding eligibility and visibility, or public 

awareness that museums desire (McKinsey and Company, 2009). It is possible that 

findings from this research will initiate further dialog among museums, museum 

associations, funding sources, and the public about expectations and outcomes related 

to public trust and accountability. 

 

                                                  
1
 AAM ran a focused review pilot project for re-accreditation over the course of 2007-2008 and in early 

2009, they contracted with consultant firm McKinsey & Company to begin evaluating and re-inventing the 
entire accreditation process. 
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Context of Study 
 
 

Museum priorities and related practices have changed due to societal forces 

outside of museums themselves (American Association of Museums & Merritt, 2008). 

Words like redefining, reimagining, rethinking, reinventing, reshaping, reaffirming, and 

recommitting are prevalent in current writings, conference proceedings, and online 

communications. There is a greater focus on the people museums serve rather than the 

objects they collect, protect, and research. A museum’s audience and community are 

playing an active role in everyday activities and long term planning. Rather than 

adhering to the tried and true, museums are diversifying their boards, staff, and 

programs, and increasing accessibility to their collections and programs. All of these 

changes also bring awareness for the need to standardize and regulate common 

museum functions. In an effort to prevent the development and enforcement of stricter 

legislation by government, museums have created a self-regulation system that sets 

voluntary standards and best practices (American Association of Museums & Merritt, 

2008; Merritt, 2005).  

Changes in Museum Priorities and Practice 

A number of influences have created new museum priorities and practices. 

Schwarzer (2006) asserts that museums re-crafted their visions of themselves, trying to 

adjust as the nation changed. Schlereth, an American Studies Professor of History, 

divides American material culture into three chronological phases: (1) collection or 

classifying (1876-1948); (2) descriptive or historical (1948-1965); and (3) analytical or 

explanatory (1965-present). These general timeframes coincide with the founding of 

some of the first U.S. museums, research and publishing in American Studies, and 

further study to identify new designs, methods, and paradigms (Schlereth, 1982). This 

progression within the study of material culture is reflected in the changing values and 

pursuits of American museums during the same periods.  

From something to someone. Weil contended that the change in American 

museums since World War II is a shift “from being about something to being for 

somebody” (Weil, 1999, p. 229). This trend can be seen even earlier than World War II, 

as Schwarzer’s outline by decades of the general trends in museums illustrates. At the 
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end of the nineteenth century, museums were collecting institutions. By this time, the 

focus of museums was on Weil’s “something.” The turn of the twentieth century brought 

struggle for museums as they helped redefine public education, citizenship, and 

American identity due to immigration, population diversity, and advances in science, 

scholarship, and the arts. According to Schwarzer (2006) some museums moved 

towards social reform, others were steadfast in upholding tradition, and still others 

hoped to prove themselves by being useful and efficient. No matter their intent, all 

American museums were symbols for their towns, cities, or the United States. This 

concentration by museums to serve as symbols, no matter what the focus, is evidence 

of Weil’s assertion that museums changed to be “for someone.”  

During the 1920s, the number of museums increased, reflecting American 

prosperity and a switch back to being about the objects and structures rather than the 

public they served. During the 1930s and the Great Depression museums allied 

themselves with public schools and the Works Progress Administration as part of social 

movements of the times. This was one of the first major, long lasting transformations 

that museums made from being about something to being for someone in an effort to 

not only help others, but to merely survive.  

Museums showed their patriotism during the 1940s by serving as hospitals and 

research and training facilities for the military. Some even displayed anti-Japanese 

propaganda. Once the war was over and America began to prosper in the 1950s, 

museums returned to tradition and collections conservation as well as expansion. This 

inward focus was a step backward in social consciousness and returned museums back 

to their concentration on the objects in their collections and the grandiose nature of their 

buildings.  

Since the 1960s, however, there has been increased social programming and 

educational advances guiding the museum field. An anti-hierarchical, hands-on 

approach to learning was prevalent during the 1960s and 1970s. Traditionalists and 

multiculturalists found themselves under attack in regards to ownership and display of 

objects during the 1980s and 1990s. So far in the early 21st century, museums have 

expanded in number, size, mission, and growth with an emphasis placed on education 
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and community engagement. Museums are now asking themselves, “What must we be, 

and for whom, and to what purpose” (Schwarzer, 2006, p. 6)?  

Public roles: it’s not just about education. Museums have always had a range 

of functions in society and culture. These include preserving, collecting, interpreting, 

social bonding, memorializing elite groups, and expressing civic pride. Visitors use 

museums for leisure, education, socializing, and relaxation. Collaborating with other 

organizations and communities, they also have taken on roles like economic 

regeneration, mediation, civic dialogue, entertainment, and therapy (Silverman & 

O'Neill, 2004). 

Changes in Public Perception and Demands 

 The American museum has become more complex and also accountable to many 

constituencies. Often museums are expected to be as cost-effective as a business while 

serving as an educational resource, civic institution, and community partner. The 

contemporary museum has had to:  

 

embrace some contradictions as it attempts to define itself for its many publics: 

being a charitable nonprofit organization in a marketplace culture, being a place 

of memory, reflection and learning in a nation that stresses action and 

immediacy, being a champion of tradition in a land of ceaseless innovation. 

 (Schwarzer, 2006, p. 7). 

 

 How museums are perceived. Over their history, museums have been viewed in 

many ways. Elitist institutions only for the wealthy and cultured, educational institutions 

that serve as experts in their given field, places to take children for educational 

entertainment, and sources of trust and solace in times of economic and national hard 

times: these are just some of the ways in which people perceive museums. There is a 

greater demand for museums to add transparency to their operations, collections, and 

programs so that they lose their sense of mystery and aloofness and truly become open 

to the public. 

 Value-added programming. In 1949, Whittlin described her idea of museums for 

the general public. In this proposal, the museum would have four main aspects: the 
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feature exhibition; the gallery of adventure; the silence room; and the studio. The 

feature exhibition was to be laden with meaning and the sum would be greater than its 

parts. Old experiences would include new associations and present viewers different 

ways of looking at the same things. The gallery of adventure was to be still more 

sparse. Specific topics, like Greek pottery or Oriental textiles, were to be addressed in 

individual cases. The pieces were to be of good quality, arranged in consideration of the 

viewer rather than aesthetic concerns, and accompanied by labels that allowed visitors 

to glean a small amount of knowledge in a little bit of time. More information would be 

available to those interested in the form of bibliographies, lectures, and excursions. The 

silence room would be reserved for contemplation of objects of aesthetic value. Themes 

were not a priority but could be implemented. Finally, the studio would serve as a facility 

for visitor activities. Moveable exhibits, art classes, laboratory space, music, and 

dancing are just some of the possibilities mentioned by Whittlin. She indicated that the 

broader the range of activities and the more involved the public was, the better the 

museum would serve its purpose as a public institution (Wittlin, 1949). Ideas of this 

nature are integrated in many efforts to attract more diverse audiences. 

What Makes a Museum a Good Museum? 

 The theme for the 2009 AAM annual conference was ‘The Museum Experiment’. 

The premise of that theme was that museums are unfinished and continually changing 

to refine the core values that are key to success. Those core values are to be relevant, 

to the public by finding ways to encourage all visitors to connect with collections and 

programs and working toward an inclusiveness where all visitors can find their own and 

other stories in museums; to be responsive to the changing needs and realities of 

communities by being active and generous partners in civic life, earning and re-earning 

the public trust; and to be authentic by promoting meaningful public engagement with 

real objects and/or primary experiences enlightened by scholarship and interpretation 

(American Association of Museums, 2008). 

 These core values are an integral part of the accreditation program of the AAM. 

By continually evaluating and updating as needed the accreditation standards and best 

practices, AAM strives to strengthen individual museums and the museum field 

(American Association of Museums, 2005d). Current characteristics of an accreditable 
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museum reflect the ongoing acknowledgement that museums are public institutions and 

should be able to demonstrate how they fulfill their public service roles. 

 
Framework of the Study 

 
 

The framework that shaped the study is based on The Characteristics of 

Excellence for U.S. Museums … in Plain English (2005). The intent of the “plain 

English” version of the characteristics is to demonstrate that the Accreditation Program 

standards are things that museums should be doing and not extra work.  This simplified 

version of the Characteristics of an Accreditable Museum divides public trust and 

accountability into three areas of concentration: community engagement, diversity and 

inclusiveness, and accountability (American Association of Museums, 2006a; American 

Association of Museums & Merritt, 2008).  

 

Theoretical Paradigm 

 

The paradigm for this study is pragmatism. Pragmatism is the phenomenological 

practice of determining the meaning and value people give to life events. James (1907) 

explains that the pragmatic method tries to interpret each idea by examining its practical 

consequences. What difference would it make if something was one way over another? 

In this way, philosophical theory is an instrument for understanding rather than the 

understood universal truth. In the beginning there is no pre-determined result, only a 

way of looking towards results. According to James (1907), Schiller and Dewey say 

that, “ideas (which themselves are but parts of our experience) become true just in so 

far as they help us to get into satisfactory relation with other parts of our experience” 

(James, in Goodman, 1995, p. 58). 

Pragmatism uses effectiveness as the criteria for judging the value of the 

research where effectiveness is viewed as, ”establishing that the results ‘work’ with 

respect to the specific problem that the researcher seeks resolution of” (Mertens, 2005, 

p. 27). Rather than predetermining what museums that have been re-accredited since 

2008 should be doing to demonstrate that they are accountable for securing the public 
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trust, this study takes the assumption that they are securing the public trust and asks 

how they are accomplishing it. With pragmatism there is no need to determine prior 

knowledge, laws, or rules that recognize what is ‘true’. Patton (1990) encourages a 

pragmatic paradigm (a paradigm of choices) because it allows for methodological 

choices that take into consideration the purpose of the inquiry, the questions being 

investigated, and the available resources (Patton & Patton, 1990).  

There are three philosophical assumptions that make the pragmatic paradigm an 

appropriate choice. Ontologically speaking, the nature of the pragmatic reality is that 

whatever is useful is what is true and the participants determine clarity and 

understanding by giving their input. The epistemology allows for the researcher to 

define the relationships in the research. As a mixed-method study both qualitative and 

quantitative methods in the design, data collection, and analysis are used to solve a 

problem in an educational and social context (Tashakkori & Teddlie, 2003). The 

philosophical assumptions of pragmatism are appropriate for this study because the 

limited amount of research that has been done in this area, and the newness of the 

public trust and accountability characteristics leave a gap where a universal truth might 

be. Therefore, the data supplied by the survey determines what is true for that group of 

museums that has successfully completed the reaccreditation process under the 2005 

characteristics.  By using those values that the researcher deems appropriate, there is a 

greater chance of creating a positive outcome. The use of both qualitative and 

quantitative methods permits an assimilation of complex ideas in different formats. 

Quantifying qualitative data identifies common trends while the qualitative data alone 

provides in-depth descriptions of outstanding and exemplary cases. 

 

Procedure 

 

This study is in the form of an Internet survey (Appendix D) that sought data from 

the 161 museums that have been granted re-accreditation in 2008 and 2009 (see 

Appendix C). Pertinent topics and ideas drawn from the literature review were utilized in 

the formulation of the survey questions. The questions were designed to help determine 

specific characteristics of the group of re-accredited museums as they went through the 
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accreditation process (Fraenkel & Wallen, 1996; Mertens, 2005). By using this method, 

a general consensus for some questions and a great number of differing responses for 

others served to expand upon the initial research questions. Using the survey data, 

conclusions and implications were drawn to summarize issues of public trust and 

accountability in museums. 

 

Limitations 

 

This study is limited because it examines only those museums that have 

achieved re-accreditation through the AAM. This limitation excludes museums that have 

achieved initial accreditation using both the pre- and post- 2005 Characteristics of an 

Accredited Museum, and the large number of museums that are not accredited, but may 

reflect those characteristics as a matter of course. 

Other limitations are due to the design of the study itself. Internet surveys have a 

self-selection bias that results in lower response rates. Reasons for not participating in 

Internet surveys include not being comfortable with the format as well as reading and 

language issues. For the purposes of this study these factors may not have made much 

of a difference in determining participation. However, the issue of time may have been a 

contributing factor to lack of participation. Museum employees who have ever greater 

demands on their time and resources, may not have chosen to participate. Another 

disadvantage may be that there was no interviewer involvement. Without interviewer 

involvement, unclear questions could not be explained and respondents may not have 

followed instructions (Rea & Parker, 2005). 

Self-reporting may also be a limitation in this study. Surveys rely on the 

knowledge, attitudes, or behaviors of individuals (Mertens, 2005). The accuracy of the 

information given is dependent upon the honesty of the respondent. Without observing 

the evidence first-hand, the researcher based the findings and conclusions on 

information that may not be accurate because of intentionally misleading answers or 

lack of knowledge on the part of the respondents. 

Limitations also may exist in this study concerning data collection and analysis 

due to the researcher’s own biases and prejudices (Mertens, 2005). These limitations 
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will be addressed by informing readers of this study of those biases and prejudices so 

they have a better understanding for the grounding of the research.  

 

Definition of Terms 

 
 

The definitions of the terms below are relevant for the purpose of this study.  

These definitions are largely derived from the AAM as it is important to understand them 

in the context for which they apply. Those not specifically from an AAM source are 

noted along with their particular relevance. 

Accountability relates to the effectiveness of an institution. Effectiveness is directly 

related to the public’s perception of its integrity (American Association of Museums, 

2005a). 

Accreditation is a widely recognized seal of approval that brings national recognition to 

American museums, regardless of their size or location. Since the first museums were 

accredited in 1971, the AAM Accreditation Program has recognized museums’ 

commitment to excellence, accountability, high professional standards, and continued 

institutional improvement (American Association of Museums, 2009i). Willard Boyd 

described accreditation as the means by which a group of similar institutions seeks to 

standardize institutional quality without casting all institutions into the same mold. (Boyd, 

1991). 

Accreditation Commission “is an independent and autonomous body, designated by 

Chapter X of the AAM Bylaws, that is responsible for the ongoing administration of the 

Association's accreditation program and for rendering all decisions regarding accredited 

status” (American Association of Museums, 2009b, para. 1). 

American Association of Museums (AAM) was established in 1906 to: develop 

standards and best practices; gather and share knowledge; and provide advocacy on 

issues of concern to the entire museum community. The AAM’s mission “is to enhance 

the value of museums to their communities through leadership, advocacy, and service” 

(American Association of Museums, 2009a, para. 1). 

Assessment has its foundations in education. There are three definitions that when 

combined give a complete idea of assessment for museums. The first is the processes 
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used to determine an individual’s mastery of complex abilities through observed 

performance. The second is standardized examinations that benchmark performance in 

the name of accountability. The third is program evaluation that uses evidence to 

improve performance (Banta, 2002). Assessment through the accreditation program is 

initially carried out through standardized examinations (the self-study), focuses on the 

individual museum’s abilities through observation (the sight visit), and uses the 

evidence from both to make a final decision or suggest areas for further improvement. 

Audience (or visitors) is a museum’s actual visitors. There are also potential visitors and 

virtual visitors. Potential visitors are people a museum wants to attract and virtual 

visitors are people who use the Internet to access a museum’s information and 

resources (Boylan & International Council of Museums, 2004). 

Best practices are commendable actions and philosophies that demonstrate an 

awareness of standards, solve problems, can be replicated, and that museums may 

choose to emulate if appropriate to their circumstances (American Association of 

Museums & Merritt, 2008). 

Civic engagement is what occurs when museums and communities intersect and 

interact. This can take place in subtle or overt ways, can happen over time and 

becomes an accepted and natural way of conducting business (M & C Project: 

American Association of Museums, 2002). 

Community can be described in many ways. Essentially it is a group of people bound 

together by common interests, goals, problems, or practices. The group can share a 

physical space, but can also be virtual (American Association of Museums, 2002). 

Code of Ethics defines the general rules of conduct to establish guidelines for 

professional action. Codes of ethics confirm the integrity of a profession, guarantee 

public credibility, and recognize work that is being done (Adams, 2000; American 

Association of Museums Technical Information Service, & Weisz, 2000; Edson, 1997). 

Standards are generally accepted levels of attainment that all museums are expected to 

achieve (American Association of Museums & Merritt, 2008). 

Diversity is, “the concept of diversity encompasses acceptance and respect. It means 

understanding that each individual is unique, and recognizing our individual differences. 

These can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-
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economic status, age, physical abilities, religious beliefs, political beliefs, or other 

ideologies.  It is the exploration of these differences in a safe, positive, and nurturing 

environment. It is about understanding each other and moving beyond simple tolerance 

to embracing and celebrating the rich dimensions of diversity contained within each 

individual” (University of Oregon, 2010).  

Museum can be defined as a “non-profit making, permanent institution in the service of 

society and of its development, and open to the public, which acquires, conserves, 

researches, communicates and exhibits, for purposes of study, education and 

enjoyment, material evidence of people and their environment” (American Association 

of Museums, 2009m; American Association of Museums & Merritt, 2003). 

Public Trust is held by museums in many ways. Non-profit status is trust conferred by 

the state and federal governments. Funding and gifting agencies, foundations, and 

individuals put their trust in museums by believing that the activities of the museum are 

educationally sound and used to further the museum’s mission. This trust also implies 

that the museum will use funds for their intended purpose. Visitors trust that museum 

exhibits are educationally sound, socially fair, and technically accurate (Museum of 

Science Boston, 1990). People who have the responsibility of operating a museum have 

fiduciary responsibilities to properly utilize property and funds given to them (Malaro, 

1998). 

 

Summary 

 

Due to current economic conditions, the museum field finds itself in the position 

of having to justify expenditures, exhibitions, programming, and sometimes even the 

fact that museums exist at all. In order to be able to effectively demonstrate their value 

to funding organizations, governmental agencies, and the general public, museums 

need tools at their disposal that provide consistent data about their performance. The 

accreditation program administered by the AAM can be a method that museums use to 

evaluate and demonstrate their value. Of particular interest in this study is the 2005 

addition of the public trust and accountability, Characteristics of an Accreditable 

Museum. 
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This study explores the way in which the museums that have been granted re-

accreditation under the new 2005 Characteristics have performed in the areas of 

community engagement, diversity and inclusiveness, and accountability. This study is 

significant due to the newness of the public trust and accountability characteristics and 

the limited consensus that currently exits among museums, museum associations, 

funding sources, and the public regarding expectations and outcomes of the 

characteristics.  

An Internet survey using both closed- and open-ended questions provides a 

multitude of information regarding the ways in which museums view themselves as 

fulfilling the public trust and accountability characteristics. The characteristics 

themselves serve as the framework for the study and a pragmatic paradigm allows the 

researcher to use a practical “whatever works” process of analysis in this educational 

and social context (Tashakkori & Teddlie, 2003). The responses of the re-accredited 

museums may help inform standards and best practices in the area of public trust and 

accountability.  

Chapter Two discusses the literature related to public trust and accountability. In 

addition to background information on museum development and museum evaluation, 

the literature is framed by The Characteristics of Excellence for U.S. Museums … in 

Plain English (2005) that divides public trust and accountability into three categories: (1) 

community engagement; (2) diversity and inclusiveness; and (3) accountability. This 

framework also will help to develop the methodology described in Chapter Three. The 

methodology will include: (1) research questions; (2) context and framework; (3) 

theoretical foundation of the research design; (4) sample; (5) measures; (6) data 

collection procedures; (7) data coding and analysis; (8) limitations of the study; and (9) 

timelines. 



15 
 

CHAPTER 2 

LITERATURE REVIEW 
 

 
 

There are three major sections in the literature review. The first provides a 

historical, philosophical, and practical exploration of the American museum as a public 

institution. This explanation is intended to ground the American museum firmly in its 

public service role. The second section discusses early and current methods of 

museum assessment including the American Association of Museum accreditation 

program. The third is a review of the literature directly related to the three categories of 

public trust and accountability as determined by the AAM. Community engagement, 

diversity and inclusiveness, and accountability also serve as the framework for this 

study. 

 
 

Development of Museums in the United States 
 

  

An understanding of the history, theory and practical issues of the development 

of museums is necessary to form the groundwork for this study. This part of the 

literature review places American museums soundly in the realm of public service. 

Historical  

Clearly, there is a history before the very first museums in the United States. 

Kotler and Kotler (1998) trace museological history back to the ancient Greeks. The 

intent of the mouseion, a temple of the muses, was to be a center for scholarly, 

religious, spiritual, and creative activity for a small number of people far from everyday 

life (Burnett & Reeve, 2001). Ptolemy II Philadelphus in the third century B.C.E. is 

credited with building one of the earliest museums (Murray, 2000). However, it was in 

the second century B.C.E. that museums became associated with the storage and 

display of collections. Collecting, described by Kotler and Kotler as an instinct, was 

elevated by the Romans as a “major art form and a systematic enterprise” (Kotler & 

Kotler, 1998). 
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Throughout the Middle Ages and the Renaissance, great private collections and 

museum-like buildings were prevalent. Cabinets of curiosities, collections depicting the 

range of world habitats and cultures and the spaces and furniture in which they were 

housed, were highly sought after (Murray, 2000). The collectors of these far-ranging 

items were royalty and nobility, established churches and later wealthy merchants 

(Kotler & Kotler, 1998). Housed in palaces and grand private residences these 

collections were open only to highly selective audiences (Katz, Katz, & Weiser, 1965). 

Of particular note is the fact that the first university museum, Oxford University’s 

Ashmolean Museum, opened in 1683. The museum’s literature identifies it as “the 

oldest surviving purpose-built museum building in the world,” and the earliest museum 

open to public visitors as well as scholars (Kotler & Kotler, 1998). The first museum, or 

rather holophusicon, to be opened to the public without regard to rank or class was 

opened in 1774, in London, by Sir Ashton Lever. 

Kotler and Kotler (1998) differentiate between the development of museums in 

Europe and those in the United States. With some exceptions, U.S. museums were 

created by “individuals, families, and communities to celebrate and commemorate local 

and regional traditions and practices and to enlighten and entertain people in local 

communities” (Kotler & Kotler, 1998 p. 12). Unfortunately, this kind of foundation has 

often given American museums a less significant image than their European 

counterparts. Burcaw (1997) quotes a pamphlet given to American students en route to 

Europe that says, “In a European museum you will never have that feeling of looking at 

a vast pile of objects brought together by an amateur with more money than taste” 

(Burcaw, 1997, p. 33).   

Fortunately, the intent of the museum usually overshadows critical comments 

concerning the quality of its collection. This factor of intent will become prevalent 

throughout the history of American museums. Beginning from the ground up, instead of 

top down as with the European museums, provided American museums with an innate 

public service role. The attitude is one of ‘what is there that can be shared and 

celebrated?’ rather than ‘look what fabulous things we have accumulated’. In 1965 Katz 

and Katz likened the development of the American museum to American independence, 
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saying that the American museum was demonstrating democracy’s way (Katz et al., 

1965). 

In the United States, the earliest museums emerged in the latter part of the 

eighteenth century. A drawing of a bird’s head was the first recorded acquisition for the 

Natural History Museum of South Carolina. Established in 1773, this institution was the 

first museum in the United States, begun in cooperation with the Charleston Library 

Society and the public (Alexander & American Association for State and Local History, 

1996; Coleman, 1939; Katz et al., 1965).  

Leaders of their times, like Charles Wilson Peale, George Brown Goode, and 

John Cotton Dana influenced museum development. Peale opened an art and natural 

history museum in Philadelphia between 1782 and 1786. The purpose of his museum 

was to instruct and engage ordinary citizens who lacked formal education. He even 

went so far as to keep the museum open certain evenings of the week in order to reach 

working people. The museum was meant to not only educate, but also to amuse. It was 

believed by one of Peale’s supporters that the use of amusement while educating sped 

up the process and made a better impression (Kotler & Kotler, 1998). Peale’s Baltimore 

Museum was the first museum with its own specifically built structure in the United 

States (Katz et al., 1965). 

Other museums reached out an educational hand to their visitors too. The 

Metropolitan Museum of Art started offering adult lectures in 1872 and the Boston 

Museum of Fine Arts began adult education classes in 1876. Goode, the director of the 

Smithsonian’s earliest national museum felt that the museums of the future should 

adapt to the needs of the professional and leisured, and also the working man.  He 

wrote, “No museum can grow and be respected that does not each year give additional 

proofs of its claims to be considered a center of learning” (Kotler & Kotler, 1998, p. 13). 

This quote demonstrates the beginning of accountability in museums and the idea of 

evaluation. Goode’s exhibitions were also the first to be explicitly educational with the 

use of labels and texts (Alexander, 1983). 

The Smithsonian Institute was founded by an act of Congress in 1846 to house 

the collections of James Smithson. Known as the United States National Museum it was 

completed after the Civil War in 1881. Smithson gave his entire estate to the nation to 
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create a place for the “increase and knowledge among men” (Katz et al., 1965; Orosz, 

1990). 

During the early twentieth century Dana founded the Newark Museum and 

carried Goode’s ideas even further. Kotler and Kotler express the opinion that Dana was 

the leading proponent of audience, community, and education-centered museums. For 

Dana the museum was to become a living educational organism within a local 

community for visual instruction. His idea of a “new museum” had an abundance of 

teachers, and ample workshops, classrooms, and space for handling the outgoing and 

incoming of objects (Kotler & Kotler, 1998). His particular target audience was young 

people, but other museum founders during the late nineteenth and early twentieth 

centuries, simply wanted to reach the lower-income, working-class, and immigrants who 

lacked formal education. Industrial and mercantile leaders like Andrew Carnegie, 

Marshall Field, and Julius Rosenwald wanted to combine recreation and education in 

leisure-time activities (Kotler & Kotler, 1998). 

Philosophical 

According to Burcaw, in 1876 there were two hundred museums in the United 

States; 1919 saw the existence of 600; in 1940 there were 2,500; 1965 had 5,000; and 

in 1974 as many as 7,000 could be found (Burcaw, 1997). As recently as 2005, the 

Institute of Museum & Library Services (IMLS) estimated a total of 17,500 museums 

(American Association of Museums, 2009k). To understand these numbers, it is also 

important to understand what makes an institution a museum. The definition of a 

museum is difficult to pin down. It has changed over time and differs with each attempt 

at clarification. When the federal government established the Museum and Library 

Services Act, a museum was defined as, “a public or private nonprofit agency or 

institution organized on a permanent basis for essentially educational or aesthetic 

purposes, which, utilizing a professional staff, owns or utilizes tangible objects, cares for 

them, and exhibits them to the public on a regular basis” (American Association of 

Museums, 2009m, para. 5). The Institute of Museum and Library Services (IMLS) uses 

the Museum and Library Services Act definition as the basis for its eligibility criteria for 

museums to receive federal funds from IMLS: a museum is an institution that is 

“organized as a public or private nonprofit institution, existing on a permanent basis for 
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essentially educational and aesthetic purposes,” which “cares for and owns or uses 

tangible objects, whether animate or inanimate, and exhibits these on a regular basis,” 

“has at least one professional staff member or the full-time equivalent,” and “is open to 

the general public on a regular basis … at least 120 days per year” (American 

Association of Museums, 2009m; American Association of Museums & Grogg, 1994; 

American Association of Museums & Merritt, 2003). The International Council of 

Museums (ICOM) defines a museum as: A “non-profit making, permanent institution in 

the service of society and of its development, and open to the public, which acquires, 

conserves, researches, communicates and exhibits, for purposes of study, education 

and enjoyment, material evidence of people and their environment” (American 

Association of Museums, 2009m; American Association of Museums & Merritt, 2003).  

Given these loose specifications, museums vary greatly. Yet, it can be said that 

practically all museums “are organized around collections of art, material culture, or 

specimens of nature” (Kotler & Kotler, 1998, p. 9). Centered on these types of objects, 

museums are charged with acquiring and conserving their collections, interpreting and 

exhibiting them to public audiences, and caring for and preserving them as a public trust 

for future generations. Additionally, the mission of most museums is to serve the public 

through educational, aesthetic, scientific, or historical means (Kotler & Kotler, 1998). 

These two points, the significance of the collection and the public nature of 

programming, are the keys to understanding the history and philosophy of museums in 

the United States. 

 As long as museums catered to scholars, connoisseurs, and the wealthy, there 

was no need for interpretation. Cabinets and cases, filled with a conglomeration of 

accumulated stuff, were accompanied by little or no historical or contextual information. 

Lack of text did not bother this elite group of visitors as they were very much aware of 

the social significance of owning or being able to view these collections. And, despite 

the lack of written commentary, there was an agenda embodied in the arrangement of 

the objects. Kotler and Kotler explain that there was a concept of history evident where 

humans progressed from the primitive to the civilized. Regardless of founders’ good 

intentions to educate and entertain, the undercurrent of exhibitions in the earliest 

museums was favorable to aristocratic and elite ideas, symbols, and culture (Kotler & 
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Kotler, 1998). Burcaw (1997) points out the significance of the collection and the 

object’s entertainment value which concurs with the ideas of Kotler and Kotler.   

There seems to be a fine line between the importance of the collection and its 

utilitarian aspects. For much of their history, museums were valued primarily for the 

care and preservation of their rare collections as keepsakes for future generations. 

Because collections were the dominant focus, museum keepers and experts controlled 

museum offerings and the museum-going experience. However, by the end of the 

nineteenth century the scientific community was reappraising museum functions. 

Darwin’s theory of evolution had been applied to archaeology, and the museum 

profession began to reexamine its work. Katz and Katz explain that professionalism, 

systematic acquisition, and education about the new laws of nature became a focus of 

museum work. Exhibitions were rearranged, scientists started working for museums, art 

criticism was developed, and the educational function of the museum was spurred (Katz 

et al., 1965). Kotler and Kotler acknowledge that by the early twentieth century, the 

focus of museums had shifted toward informational and educational resources, 

programs, and purposes (Kotler & Kotler, 1998). The progression from authoritative 

custodian and interpreter of culture and knowledge to multiple perspective driven 

institutions has been gradual, but clearly evident. Now museums now are charged with 

releasing control to audiences. The value of narratives and educational programs are 

equal with the importance of the collections. Museums have become more egalitarian, 

democratic, culturally diverse, and mainstream.    

Practice-Based Issues 

There are many different types of museums, but the art museum seems to be the 

most archetypical when someone imagines “a visit to a museum” (Hein, 2000). Despite 

the development described above, art museums are still faced with some of the old 

criticisms of elitism. Kotler and Kotler explain these criticisms as being related to notions 

of aesthetic norms, connoisseurship, taste, and restrictions on entry (Kotler & Kotler, 

1998). Burcaw, whose ideas often resemble that of Kotler and Kotler, briefly explains, 

“art museums collect the elite artistic productions of civilized societies … ” (Burcaw, 

1997, p. 38). It is statements like this one by Burcaw that strengthens the fact that art 

museums face a particular challenge in attracting visitors because the public is less 
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likely to identify with the arts than with other areas of knowledge such as science and 

history.   

In an effort to thwart this challenge, education programs in art museums are 

receiving increasing emphasis. As an added role, museums also are called upon to 

provide art history, studio arts, and art education programs when they are eliminated 

from school curricula. There is the fear that absence of awareness among young people 

of the value of the fine arts can lead to inattention to them later in life (Kotler & Kotler, 

1998). 

 Aside from the negative impressions that have still to be overcome, there is one 

other phenomenon that is noteworthy in museum practice. Once education comes to 

the forefront removing the singular interpretation imposed by a curatorial exhibition, a 

new concept emerges. By presenting multiple views through education, visitors now 

have the opportunity to mold their own experiences. The museum becomes a vehicle 

for communication2 and its goals change from education and entertainment to 

institutions of opportunity and points of reference. As discussed by Weil, the 

communication function of the museum is consistent with most of the fundamental goals 

that museums have with respect to their visitors (Weil, 1990). He does point out, 

however, that equating a visitor’s ‘experience’ with the successful receipt of a message 

places the museum’s intentions over that of a wide range of visitor responses. Weil is 

opposed to putting the control of the experience wholly in the hands of the museum and 

notes that communication works best when it is reciprocated (Weil, 1990). 

 So, then what does one make of the “museum experience”? Hein (2000) 

redefines museums as “memorial evocations” rather than mere warehouses. Museums 

intentionally arouse feelings and add a new dimension of authenticity. Also, objects 

conjure rather than signify (Hein, 2000). While Hein’s rationalization is evocative and 

perhaps even metaphysical, there is a more practical application available. Following 

both the historical and philosophical development of museums in the United States, 

would it not continue logically that objects and the museums that house them have 

traveled a circular path? Collections amassed by the individual or the family either as 

                                                  
2
 Dutch museologist, Peter van Mensch introduced a new paradigm to Weil where the essential functions 

of the museum are: to preserve, to study, and to communicate (Weil, 1990). 
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symbols of power or community eventually are shared with the public. Educational and 

entertainment values are applied to the objects and museums, requiring a certain 

amount of interpretation and education. Education comes to the forefront of the 

museological context allowing objects and museums to expand the audiences’ 

knowledge and belief systems. This is done by providing visitors multiple layers of 

information that allow them to decide what to investigate further. The individual reaction 

culminating in a museum experience once again makes the object and museum a 

private phenomenon. 

 In practical terms, Hein demonstrates that the experience or discovery made by a 

visitor is not new to the world of science, art, or history, but it is previously unknown to 

the visitor. It now has become the museums’ role to provide the conditions under which 

certain types of experiences may be expected to take place. She feels that museums 

should be challenged to provide more interesting options and more opportunities for 

those museum experiences (Hein, 2000). 

Summary 

 Although this study is concerned with museums in the United States, an 

understanding of the basic principles that served as the foundation for the very first 

museums is necessary. As Europeans have always influenced Americans, so too, do 

European museums inform the collectors and collections of American museums. In 

contrast to, and perhaps in spite of, the national significance that the encyclopedic 

collections of international museums demonstrate, American museums from the very 

beginning focused on smaller and more realistic collections and audiences. Through 

this brief outline of the history, theory, and practice-based issues of the development of 

museums in the United States, it is clear that they strive to meet an ever-increasing 

public agenda within their mission and goals. As education and the importance of the 

museum experience come into their own, museums hold themselves to higher 

standards in both of these areas, signifying a greater need for increased understanding 

of the best way to serve the public.         
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Museum Evaluation 

 

Museum evaluation is an area of the museum field that is not new, but only 

recently has come to the forefront of museum agendas in the United States. As 

museums become more and more dependent upon public support, accountability and 

performance measures routinely are required by funding agencies to provide a rationale 

for investment of public funding in museological institutions.  

History 

Within the literature, there are three identifiable types of evaluation discussed, 

which address issues in general demographic and programmatic data, exhibition 

evaluation, and museum performance. One of the earliest documented studies of the 

museum field was initiated in an effort to identify services for the public, as museums 

began to turn to that public for financial assistance following the Great Depression. Paul 

Marshall Rea began to research the relationship between museums and their 

communities in 1930. The project, sponsored by the Carnegie Corporation, was 

quantitative and applied the methods of the social sciences to museums (Zeller, 1989). 

Using the statistical data from over 120 American museums, Rea analyzed 

demographic data, attendance figures, physical facilities, museum expenditures, and 

services to the public.   

Ambrose and Paine describe evaluation in museums as the technique of 

measuring the success of museum exhibitions and displays (Ambrose & Paine, 2006).  

Using terms taken from educational research, they identify three principal types of 

evaluation: front end evaluation that occurs at the beginning before any exhibitions have 

been produced or designed; formative evaluation that occurs during the ongoing 

process, and summative evaluation that occurs once an exhibition has been opened to 

see if it works.  

Front-end evaluation for exhibitions begins with deciding the purpose of an 

exhibition and the intended audience. Once the purpose and audience is determined, 

Ambrose and Paine suggest discussing the exhibition with members of the target 

audience. By including the opinions and suggestions of the target audience, the original 

ideas may be altered significantly, but the exhibition has a much better chance of 
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reaching them. At the same time, exhibition planners should also be consulting with 

subject experts and other museum professionals.  

Lord and Lord (1998) explain the practical application of formative and 

summative evaluation in the museum setting. They suggest that an exhibition team 

engage the help of a potential user of an exhibition to walk through the plans to help 

identify potential problems as part of the formative evaluation process. Summative 

evaluation, they feel should be conducted by someone outside of the exhibition team to 

determine if the original interpretive plan was executed sufficiently and that the 

exhibition communicated what the team wanted to communicate. Front-end, formative, 

and summative evaluation clearly have a place in the function of the museum to 

determine the effectiveness of exhibitions for future endeavors.  

The third type of evaluation, museum performance, assesses different areas of 

the entire museum. The exhibition evaluation discussed above might be just one part of 

this comprehensive analysis. Other areas for consideration include accommodation, 

building performance, marketing strategies, museum functions, and museum 

management. Lord and Lord (1998) define evaluation as being both qualitative and 

quantitative measurement of museum programs in relation to their objectives. This type 

of evaluation allows the museum to judge itself against goals that the museum itself set. 

They assert that museological functions should be evaluated in terms of effectiveness 

and efficiency. 

Ambrose and Paine (2006) discuss the evaluation of museum performance in 

terms of performance measurement. It is their assertion that while using qualitative 

comparisons to established standards is fine for short-term assessment, quantitative 

measurements comparing year-to-year performances provides a more thorough picture 

of museum performance.  

Weil (1990) provides the most relevant information concerning the historical path 

of museum evaluation. Weil cites the publication of Joseph Veach Noble’s “Museum 

Manifesto” in Museum News (1970). This manifesto outlined his description of the five 

basic responsibilities of every museum: to collect, to conserve, to study, to interpret, and 

to exhibit. Noble saw these like the five fingers of a hand, each independent yet united 

for a common purpose. Like the hand, if any one of the five responsibilities (fingers) is 
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omitted, the whole is immeasurably handicapped (Weil, 1990). Weil says that Noble’s 

five-part analysis of museum functions serves as a useful evaluative tool, which has 

supplied a series of perspectives from which a museum’s performance might be 

systematically judged. From this framework, museums have been able to build 

organizational charts, collections management policies, and the curricula of various 

museum studies programs. 

As a follow-up to Noble’s framework, Peter van Mensch (1990) reduced the 

functions of the museum to three: to preserve (collect is just an early step in that 

process), to study, and to communicate (a combination of Noble’s interpretation and 

exhibition). The combination of interpretation and exhibition has two advantages. The 

first advantage is that communication is in alignment with most of the goals that 

museums have with respect to their visitors. The second advantage, according to Weil, 

is that it permits a simple model of linear communication to be used as a tool to 

measure a museum’s effectiveness. The museum becomes a transmitter of messages 

and evaluation would discern how clearly those messages are received. Of course, Weil 

acknowledges that museum visitors do not always have agendas at all, and if they do, 

they may not be the same as the museum’s. Without solving his self-defined dilemma, 

Weil suggests that for the three-function paradigm to work, a broader and more 

applicable term should be found to relay the depth of communications in a museum 

(Weil, 1990). 

Philosophy 

The majority of museum evaluation is generated internally, however outside 

consultants may be of benefit. Although theories have been put forth, like those of 

Noble and van Mensch, museums primarily use the two principal types of evaluation 

that Ambrose and Paine borrowed from educational research. Because the work of 

museums is largely an educational mission, the use of educational methods is logical.  

Formative evaluation as described by Lord and Lord (1998) takes place while an 

exhibition is taking shape. It is important to note, however, that while they specifically 

discuss exhibition development, formative evaluation may be used with any process or 

program in development. Patton (1990) further explains that formative evaluation is 

limited to a focus on a specific context. It serves to improve a specific program and 
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cannot be used to generalize findings beyond the setting in which the researcher is 

working (Patton & Patton, 1990).   

In the evaluation process that Lord and Lord describe, the director and exhibition 

committee or the advisory committees provide input at various points into the 

development of the exhibitions. The point of the evaluation is to make sure that the 

exhibition works from the user’s perspective. Typically, one member of the team will 

organize outside groups of likely users (such as members, teachers, or visitors selected 

at random) to ‘walk through’ the plans and the text to identify any problems or pitfalls. If 

it is a major exhibition or a re-installation of the permanent galleries, the museum may 

prefer to employ an outside evaluator (Lord, 1998). 

Once the exhibition, program, or process is complete, the museum will want to 

perform a summative evaluation to assess “ … the visitor experience of an exhibition or 

other museum program that considers the outcome in the context of the original 

interpretative plan to determine whether or not the exhibition communicated what it 

planned to communicate, and if so, how effectively this was accomplished” (Lord, 1998, 

p. 247). Put simply, summative evaluation renders an overall judgment as to whether 

the idea itself worked. This assessment, says Patton, has the potential of being 

applicable to other situations. This kind of evaluation “tests the effectiveness of some 

human intervention or action for the purpose of deciding if that program or policy is 

effective within its limited context and under what condition it is likely to be effective in 

other situations or places” (Patton & Patton, 1990, p. 155). For the purpose of museum 

evaluation, this process is particularly important because knowing what does and does 

not work can make other projects go faster and smoother in the future. 

External evaluation of museums takes place in the form of accreditation through 

the AAM. There is very little literature produced outside of AAM regarding museum 

accreditation. Burcaw (1997) made the claim that the most objective tool devised for 

evaluating museums is testing for accreditation through the AAM. This process includes 

a visit and an on-the-spot detailed inspection by a team of qualified museologists. To be 

accredited by the AAM means that a museum has been certified by the museum 

profession to be “carrying on its affairs with at least a minimum level of professional 
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competence” (Burcaw, 1997, p. 201).3 There is no graded scale of excellence, but 

failure to become accredited implies that a museum is seriously deficient in at least one 

important aspect of its organization or operation.   

According to Burcaw, the accreditation process is based on the definition of 

‘museum’. As stated previously, a museum as defined by ICOM, is an institution that is 

“organized as a public or private nonprofit institution, existing on a permanent basis for 

essentially educational and aesthetic purposes,” that “cares for and owns or uses 

tangible objects, whether animate or inanimate, and exhibits these on a regular basis,” 

that “has at least one professional staff member or the full-time equivalent,” and “is open 

to the general public on a regular basis … at least 120 days per year” (American 

Association of Museums, 2009m; American Association of Museums & Grogg, 1994; 

American Association of Museums & Merritt, 2003). A museum that is considering 

accreditation asks how well it measures up to the standard of being, 1) a permanent 

institution; 2) organized essentially for educational or aesthetic purposes; 3) with a 

professional staff; 4) that owns, utilizes, and cares for tangible objects; and 5) exhibits to 

the public on a regular basis (Burcaw, 1997). 

Accreditation, says Burcaw, improves the profession, benefits the general public, 

and benefits the individual museum.  Because they are established and all facets of a 

museum are examined, the profession has standards by which to measure itself. The 

quality of museums in general is raised and museums are given a symbolic seal-of-

approval. The specific museum itself also acquires a yardstick for self-evaluation and 

improvement. Finally, when a museum is accredited, other museums are given a sense 

of trustworthiness towards lending objects, and funding sources see the museum as 

being a worthy recipient of financial assistance (Burcaw, 1997). 

Alexander (1996) calls the accreditation program a most important step in 

strengthening the museum profession. He explains that the accreditation commission 

constantly revises and improves its material and procedures. They also have given 

special attention to training visiting committee members to get more uniform results. 

The program, according to Alexander, does have a problem with museum participation. 

                                                  
3
 This particular quote, Burcaw took from a 1978 publication Professional Standards for Museum 

Accreditation. 



28 
 

He insinuated that if there were more accredited museums, foundations and 

governmental funding agencies might require accredited status be part of their funding 

requirements. The process has helped establish generally accepted standards, 

increased public respect, and created a sense of pride for museums (Alexander & 

American Association for State and Local History, 1996). Boyd considers accreditation 

as institutional evaluation. He says that institutional evaluation is designed for public 

protection. The public needs this protection because it cannot determine the quality of 

the museum’s services as easily as it can judge that of consumer goods (Boyd, 1991). 

Practice-Based Issues 

 Of the two reasons for conducting a museum evaluation, to look for areas of 

improvement or to demonstrate effectiveness, the latter is more prevalent. This is 

because external funding sources continue to redefine the notion of accountability and 

require a higher level of quantitative information, in addition to the qualitative evaluation 

that museums usually provide. Internally, museums feel pressured due to dwindling 

resources and therefore try to accommodate the requirements of additional funding 

sources. They try to make the most efficient use of remaining resources while still 

maintaining confidence that their resources are being spent wisely, in support of their 

highest priority programs.   

With this idea in mind, a group of museum professionals met in June 1993 for a 

three-day course of the Management Institute for Senior Museum Professionals in 

Wintergreen, Virginia. In his reporting of the findings from this institute, Weil describes 

the argument from both sides of the problem. One side says, “the values with which 

museums deal are essentially intangible and that to try to use performance indicators in 

such a setting is a futile effort to ‘measure the immeasurable’.” The other side says that 

the “use of performance indicators is essential to the management of any enterprise 

because ‘you can’t manage it if you can’t measure it’” (Weil, 1995). The thirty-six 

participants who evaluated 150 quantitative performance indicators generally chose a 

middle path. They saw the performance indicators not as qualitative assessments, 

evaluations, or measurements, but rather as a conduit through which “important 

questions relevant to a museum’s operations might be more readily identified and 

addressed” (Weil, 1995). 
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 Because there were so many indicators, it was necessary to devise a 

classificatory scheme to break the indicators into so that the groups were smaller and 

more manageable. Weil introduced two of the schemes that were developed. The first 

differentiated between proposed performance indicators that sought to measure inputs 

or the resources required to produce a particular output; outputs or the program, 

product, or other result thereby produced; and outcomes or the ultimate impact of that 

output on the museum’s targeted audience (Weil, 1995). The three categories function 

in very much the same way that front-end evaluation, formative evaluation, and 

summative evaluation from educational research do and can be potentially 

complementary.   

 The second classificatory scheme proposed that the performance indicators be 

sorted into four groups. The first group was referred to as red flags. Many red flags were 

raised, which drew the most discussion at the institute, particularly as early warnings of 

impending problems. The other three groups were effectiveness, integrity, and 

efficiency. The effectiveness indicators were envisioned to be similar to the outcome 

indicators in the previous breakdown of categories. In order for these indicators to be 

effective, they should always be specific to a particular institution and never based on a 

hypothetical benchmark. Integrity indicators serve as watchdogs between the allocation 

of resources and the stated priorities. Weil calls this testing to see if an institution was 

“putting its money where its mouth was” (Weil, 1995). Efficiency indicators measured 

input versus output. The strength of this kind of analysis is in the fact that it is internally 

longitudinal rather than a comparison among different museums. While museums could 

find out what they were getting for their money, there remained a question of what 

would be the most useful way to compare the indicators once they had been generated. 

 Two comparables that the Wintergreen participants felt comfortable with were the 

museum’s own performance in prior time periods and its previously established goals.  

Benchmarks that were externally derived standards remained problematic even 

providing for the differences evident across the whole range of museums. There were 

those participants who thought that if the system of performance indicators was too 

formal, staff members would be tempted to work towards good indicator results and 
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become remiss with those less tangible museum goals that were not so easily 

susceptible to measurement or quantification (Weil, 1995). 

Finally, the Institute concluded that the performance indicators were useful, but 

there were two areas of caution if they were to be deployed. The first precaution is 

concerned with circulation of the findings. The participants felt that there needed to be a 

distinction between internal and external circulation of performance indicators in an 

effort to prevent external comparison of ‘apples and oranges’. The other concern was 

that indicators should not be developed that reflect the total performance of museums. 

Instead they concentrated on particular aspects of management and the outcome of 

specific, substantive programs. 

Goodman was convinced that the most important part of the museum is its 

mission. He also asked, how can one judge the success of one’s efforts to make works 

of art towards your mission? He suggested that acquisitions, donations, attendance, 

publicity, and growth only indicate the means by which a museum is successful. For 

actually demonstrating success in its mission, there is no real test, only signs. His only 

conclusion was that there needed to be more research to determine how well a 

museum was doing (Goodman, 1988). 

Accreditation 

The AAM, founded in 1906, routinely reports on trends and developments in the 

field and conducts visitor studies. As a resource for general information concerning 

attendance demographics and changes in the focus of museums’ missions, AAM 

provides ample information. In 1991, AAM started the Museum Assessment Programs 

(MAP) providing a service to help museums of all kinds and sizes fulfill their mission and 

reach their potential. For a fee, MAP offers four assessments: institutional, collections 

management, public dimension, and governance. These assessments follow guidelines 

set by AAM and target museums that are seeking specific outcomes for improvement as 

prescribed by MAP. This assessment program was developed twenty years after the 

inception of the accreditation program. It is often used as a preparatory tool before a 

museum goes on to seek accreditation. For the purposes of this study, accreditation will 

be the concentration for the remainder of the literature review. 
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The roots of accreditation. There is evidence that even as far back as 1962, 

the AAM was attempting to develop an accreditation program (American Association for 

State and Local History, 1962). Generally accepted reports, however, recognize the 

impetus for the formation of the accreditation commission and the launch of the program 

as America’s Museums: The Belmont Report (1969). In a letter dated June 20, 1967, 

from then President Lyndon B. Johnson, museums were declared to, “contribute 

immeasurably to the enrichment of the nation’s life and to educational advancement at 

every level” (American Association of Museums & Federal Council on the Arts and the 

Humanities, 1969, p. x). President Johnson’s request was that the Federal Council on 

the Arts and Humanities study and report conditions and needs of America’s museums 

and their relations to other educational and cultural institutions. He also asked that the 

council recommend ways in which museums could be strengthened and supported. 

America’s Museums: The Belmont Report was the result of Johnson’s request. In 

it, the AAM insinuated itself as the ideal organization to serve the federal government in 

its relations with museums and proposed the development of museums standards and 

methods of accreditation (American Association of Museums & Federal Council on the 

Arts and the Humanities, 1969). The Council further urged that standards should be 

established to measure excellence in individual museums since federal support, “should 

be restricted to those institutions which have attained a level of quality commensurate 

with accepted standards” (American Association of Museums & Federal Council on the 

Arts and the Humanities, 1969, p. xv). Following in the same vein, John Brademas, a 

former U.S. Representative, told the 1969 AAM annual Meeting, “The museum 

community should develop standards of accreditation against which the excellence of 

individual museums can be measured. Federal support should not be provided to 

museums which have not reached a level of quality accepted in the museum field” 

(American Association of Museums, 1990, p. ix). 

Following the outcome of the Belmont Report, then president of AAM, Charles 

Parkhurst appointed the Accreditation Committee to develop the accreditation system 

(American Association of Museums, 1990). The committee submitted its final report in 

1970 and in 1971 the committee awarded accreditation to its first group of museums 

(American Association of Museums, 2001). 
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The standards. “Accreditation Program standards are organized into a 

framework of core questions, characteristics, and expectations that Visiting Committee 

members and Commissioners apply in a manner appropriate to each museum’s 

particular circumstances” (American Association of Museums, 2009e, para. 3). The 

accreditation standards have been in a state of transformation since the inception of the 

program. One of the Accreditation Commission’s challenges is the constant change in 

the museum environment and the expectations of governments, visitors and the public 

(American Association of Museums, 2001). There are two core questions that guide 

every accreditation review: (1) how well does the museum achieve its stated mission 

and goals, and (2) how well does the museum’s performance meet standards and best 

practices as they are generally understood in the museum field, as appropriate to its 

circumstances (American Association of Museums, 2005c; American Association of 

Museums & Merritt, 2008)? In the Characteristics of an Accreditable Museum the 

outcomes that a museum is expected to achieve are broadly stated (American 

Association of Museums, 2009f). 

As trends and developments in the field have evolved, so have the 

Characteristics of an Accreditable Museum. This set of characteristics serves as the 

basis for the entire accreditation process. Prior to 2005, there were five areas of 

concentration: mission; governance; collections stewardship; interpretation and 

presentation; and administration and finance. Effective January 1, 2005, the 

Accreditation Commission approved a new set of characteristics with six areas of 

concentration: public trust and accountability; mission and planning; leadership and 

organizational structure; collections stewardship; education and interpretation; and 

facilities and risk management (American Association of Museums, 2005e).    

The process. There are seven steps in the accreditation process: preparation, 

application, self-study, first commission review, site visit, second commission review 

and the decision (American Association of Museums, 2009c). During the initial 

preparation step, preparation, the museum decides if it is ready to apply and go through 

the process. It confers with the accreditation staff at AAM and generally prepares itself 

for the process. In some cases museums have participated in MAP as part of the 

groundwork. The application is only completed by museums seeking initial 
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accreditation. Museums seeking subsequent accreditation are not required to complete 

an additional application.  

The self-study questionnaire takes approximately one year to complete. There 

are questions related to the six areas of concentration set up by the Characteristics of 

an Accredited Museum. Museums also are asked to submit copies of documents 

related to the questions.  

After a museum has completed and submitted the self-study questionnaire, the 

accreditation commission reviews the questionnaire. Once again this step is only for 

initial applicants. There are three possible outcomes from the first review: interim 

approval, tabled decision, or denied interim approval. Interim approval indicates that the 

museum is finished with the self-study and is ready for a site visit. A tabled decision 

means that the commission needs more information or wants the museum to make 

some corrections. The museum is given up to twelve months to complete the required 

action. There are two outcomes possible if the museum successfully provides the 

additional information: interim approval or denied interim approval. Interim approval can 

be denied if the museum is not eligible for accreditation, is not a strong candidate, or 

has issues that will require more than one year to rectify (American Association of 

Museums, 2009l). 

The site visit is the next step of the accreditation process and is designed to 

balance the self-study. Two peer reviewers visit the museum, verify information in the 

self-study, and assess the museum, taking into consideration the two core questions. 

During the visit, the team will tour all the spaces in the museum, take a closer look at 

the facilities and collections, and meet with the staff, governing authority, and 

community members who interact with the museum. Following the visit, the team writes 

a report and submits it to the Accreditation Commission for review (American 

Association of Museums, 2009d). 

After the visiting committee completes its report, the Commission jointly reviews 

the self-study and report. During this second review, the Commission votes to take one 

of four actions: grants accreditation, tables its decision, denies accreditation, or defers 

the decision. Accreditation may be granted for ten years or may only be for five if the 

Commission has concerns about the museum. A tabled or denied decision at the 
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second review is treated the same way as a tabled or denied decision from the first 

review. A deferred decision is made if the Commission feels it needs more information 

in a particular area for clarification. Notification of the decision is the final step of the 

process (American Association of Museums, 2009h). 

Summary 

 As demonstrated by this historic, philosophical, and practice-based overview, 

museum evaluation has a rather short and sketchy past. Theories and systems have 

been borrowed from other disciplines and applied in a haphazard way. While 

educational research does fit well when one is studying museum education programs 

and exhibitions, it is not suited for an investigation of the entire institution. The literature 

tends to favor qualitative research over quantitative, but in today’s society funding 

sources want more accountability from the institutions and projects that they fund. This 

makes museums obligated to provide statistical data even if such data are not able to 

encompass all of the intangible benefits that museums provide society.  

There have been attempts to formulate a theory that is applicable to the museum 

field, but they remain largely problematic. It seems that a research method for museum 

evaluation would be fundamentally equal to the museum field itself. Sullivan says that 

museums provide the counterbalancing curriculum to quantifiable performance that 

stresses the development of critical judgment. By indicating that museums provide 

experiences that transform and improve learners, not merely their statistical 

performance, Sullivan aptly explains the difficulty in defining a research method that 

would do museums justice (Sullivan, 1996). Due to increasing pressure from 

policymakers and funders, museums have been encouraged to adhere to formal, widely 

accepted standards and to demonstrate that they are doing so. Accreditation itself is 

evolving towards being that set of standards. 

 

Public Trust and Accountability 

 

For the purposes of this study, the area of interest within the accreditation 

process is that of the addition of public trust and accountability to the Characteristics. 

There are eight identifiable points in this area: 1) the museum is a good steward of its 
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resources held in public trust; (2) the museum identifies the communities it serves and 

makes appropriate decisions in how it serves them; (3) regardless of its self-identified 

communities, the museum strives to be a good neighbor in its geographic area; (4) the 

museum strives to be inclusive and offers opportunities for diverse participation; (5) the 

museum asserts its public service role and places education at the center of that role; 

(6) the museum demonstrates a commitment to providing the public with physical and 

intellectual access to the museum and its resources; (7) the museum is committed to 

public accountability and is transparent in its mission and its operations; and (8) the 

museum complies with local, state, and federal laws, codes, and regulations applicable 

to its facilities, operations, and administration (American Association of Museums, 

2005b; American Association of Museums & Merritt, 2008). 

These eight characteristics were “translated” into three categories: (1) community 

engagement; (2) diversity and inclusiveness; and (3) accountability (American 

Association of Museums, 2006a; American Association of Museums & Merritt, 2008). 

This framework structures this final section of the literature review. 

Community Engagement 

 The idea of community engagement can take place in many forms. Until recently, 

museums viewed their responsibility to serve society in terms of educating their public 

(American Association of Museums & Garfield, 1998). For this reason a large part of the 

literature related to community engagement relates to education in communities and 

schools.  

History. The history of community-related roles of museums in the United States 

is innately intertwined with the development of American museums as a whole. Kotler 

and Kotler’s (1998) explanation of the pattern of development of European museums 

versus that in the United States points to a community role from the very beginning. 

Where the museums of Europe served “as instruments of ruling classes and 

governments to celebrate and glorify the national culture and the state,” U.S. museums 

concentrated on local and regional traditions and practices (Alexander, 1983; Kotler & 

Kotler, 1998).  

Peale’s art and natural history museum in the late eighteenth century was 

concerned with attracting working people. The Metropolitan Museum of Art and the 
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Boston Museum of Fine Arts both started programming for adults in the late nineteenth 

century. Dana’s Newark Museum envisioned space for workshops and classrooms in 

the early twentieth century. In urban areas during the late nineteenth and early twentieth 

centuries, it was not uncommon to find museums like the Toledo Museum of Art and the 

Cleveland Museum of Art, with established training programs in the arts and design and 

engineering skills needed during the industrial era (Alexander, 1983; Kotler & Kotler, 

1998). In 1906, the Boston Museum of Fine Arts offered the first course for teachers, 

while Henry W. Kent at the Metropolitan Museum of Art set aside a classroom for use 

by public school classes in 1907.  

Coleman (1939) discussed the idea of the ‘public museum. Like the ‘public 

library, public museums were museums located in communities dedicated to serving 

both the old and the young (Coleman, 1939). The Anacostia Neighborhood Museum, 

which opened in 1967, was an excellent example of this ideal. Exhibition ideas were 

often derived from the suggestion box. This practice gave the residents of the 

community a sense of ownership (Alexander & American Association for State and 

Local History, 1997). At Dana’s museum, Katherine Coffey was responsible for the 

educational programming from 1926-1968. During that time, the Newark Museum 

hosted special tours for the blind, opened its library to the public, and started a ‘junior 

museum’. Here local children could participate by taking classes, starting their own 

collections, and making their own exhibitions (Alexander & American Association for 

State and Local History, 1997). 

 Arthur Parker, a long-time vice president of the AAM, made a concerted effort 

during the early twentieth century to spread the idea that the museum was “an active 

center of service to the community” (Zeller, 1989). Given these community-oriented 

values, Paul Marshall Rea felt the natural order of things was to call upon the public for 

economic relief for museums following the Great Depression.  In order to convince the 

public of their worth, museums had to increase services for the people (Zeller, 1989). 

Rea began a study in the 1930s to understand the relationship between museums and 

their communities. Looking at attendance figures, physical facilities, museum 

expenditures, and services to the public for more than 120 American museums, Rea 

concluded that small museums provide greater services to their communities than do 
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large museums (Zeller, 1989). He also noted that as museums realized their need for 

more public support, their educational approaches gradually changed from “high-brow” 

education of “culture for the cultured” to attempts to reach other segments of the 

population, particularly children. The methods he discovered were not universal nor 

were they clearly articulated (Zeller, 1989). 

Educational programming for schools. Much of the community interaction with 

museums is through educational programming, with a major focus on schools. The 

American Association of Museum (1984) published a report that called for, amongst 

other things, a closer relationship between museums and schools, an emphasis on 

adult education, and the integration of education into all museum activities through 

restructuring the organization of museums by abolishing separate education 

departments. The report also acknowledged that learning is informal, spontaneous, and 

individual. The experience itself and the social interaction involved are suggested to be 

more important than the information gained (American Association of Museums & 

Grogg, 1994). The ideas presented by the Commission on Museums for a New Century, 

says Zeller (1989), were not new and simply reflected the culmination of a process that 

had been ongoing since the 1940s.  

Over time, the purpose, philosophy, and practice of art museum education have 

been highly consistent. Zeller believes that few fundamental changes took place in the 

fifty years prior to 1989 (Zeller, 1989). He explains that learning in the museum is based 

on teaching with original objects and requires the collections to be accessible to the 

public. This idea brings out two fundamental concepts to understanding museums in the 

United States. One is that the object/collection remains important and the other is that 

almost every aspect of museum operations has some reflection upon their relationship 

to the viewing public. Museums recognize that education needs to be flexible in order to 

meet the needs of diverse audiences. Between 1916 and 1919, the Art Institute of 

Chicago increased services to include guided tours for children, provide loan collections 

for the schools, and hold classes on Sunday evenings for adults, all in an effort to be 

accessible and useful to a broad cross-section of the population (Zeller, 1989). 

 Museum/school relationships were directly affected when the concept of 

education changed. Hein points to the late 1960s as a time when educators and 
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educational theorists were turning radically from the system of pedagogy where 

teachers imparted knowledge to students like filling empty vessels with water.  In its 

place, the new model allowed teachers to expose students to ideas and then allow the 

students to assimilate those ideas with only auxiliary assistance from them. While not 

an entirely new approach to education, the change during the 1960s made a closer 

affiliation of schools and museums worth pursuing (Hein, 2000).  

The ‘discovery method’ of learning and teaching encouraged museums to 

change their emphasis away from a heavy-handed relationship between teacher and 

pupil, or in the case of the museum, educator/interpreter and visitor. The idea that 

learning is a self-directed activity of exploration and invention, whereby the learner 

autonomously arrives at desired conclusions, allowed teachers to create situations in 

which learning can take place (Hein, 2000). Hein says that ‘discovery’ implies that there 

are real truths or facts to be discovered and connotes an element of excitement. Both 

inherent ideas bring about a certain amount satisfaction as the learner makes the 

discovery on his or her own. 

 Because of the museum’s multi-layered and object-rich environment, it seemed 

to be the ideal place for engendering discovery experiences. As repositories of world 

treasures, museums were ‘cultural centers’ at the same time that schools were 

transforming into ‘learning centers’. By combining the resources of the two institutions, 

schools saw a way to keep regularity and discipline while providing stimulation for 

spontaneous curiosity through the museum (Hein, 2000). 

   As set forth in earlier discussions of the foundations of American museums, it is 

easy to agree with Sullivan’s assessment that, “museums, as social and educational 

institutions, are unavoidably linked to their cultural settings” (Sullivan, 1996, p. 62). 

Clearly what a museum chooses to collect, exhibit, and interpret says something 

important about its values and the beliefs of its society. Sullivan thinks that because of 

their educational and social intent, and their institutional choices, museums cannot be 

value-neutral or non-moral in their actions and behaviors. Thus, “the question to be 

addressed is not whether museums should be involved in education, even moral 

education, but how they should be involved” (Sullivan, 1996, p.63). To answer his own 

question, Sullivan says that museums should take advantage of their individual 
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strengths and not duplicate the educational agenda of other institutions in their 

communities. Nor should they neglect social and educational dilemmas and 

contemporary moral concerns. It does the museum a disservice to err on the side of 

either frivolity or partisanship.   

 As an educational institution, the museum can provide alternative educational 

experiences for its communities, offering a new way of seeing, understanding, and 

learning. Today’s society stresses quantifiable performance indicators and objectives, 

even as museums offer the development of critical judgment and other skills more 

likened to qualitative assessment. Simply stated, museums, “can provide an alternative 

set of experiences that seek to transform and improve learners, not merely to improve 

their statistical performance” (Sullivan, 1996, p. 64). These “alternative set of 

experiences” are centered on the museum’s primary resource for education, the object. 

The object has retained its significance throughout the entire history of museums and its 

many transformations, because of its natural relevance to the culture from which it 

came.   

Again, there appears to be a circular pattern, this time related to the workings of 

museum education and the object. Previously, it was suggested that the museum object 

collected by the individual and shared with the public becomes part of the individual 

again through the museum experience. Now consider the object as something collected 

because of its cultural significance to the person that collected it.  The object is 

physically preserved for future generations and metaphysically preserved through 

sharing of its ‘history’ with museum visitors. Through the object, communities, schools, 

and audiences are educated about past societies or eras. With that educational 

experience becoming part of the individual through ‘discovery learning’, the object again 

becomes culturally significant.  

Practice-based issues. In 1991, the Task Force on Museum Education of the 

AAM prepared a report called, Excellence in Equity: Education and the Public 

Dimension of Museums, which gives museums a new definition as institutions of public 

service and education. The authors of the report assert that, “museums perform their 

most fruitful public service by providing an educational experience in the broadest 

sense: by fostering the ability to live productively in a pluralistic society and to contribute 
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to the resolution of the challenges we face as global citizens” (American Association of 

Museums, Hirzy, & Hirzy, 1992, p. 6). The Task Force on Museum Education also 

enumerated ten principles that outline its plan of action.  These ten principles center 

around three key concepts.  

Firstly, the Task Force felt that the educational role of museums is at the core of 

their service to the public. This emphasizes the fact that there is virtually no separation 

in museums’ treatment of communities and schools. Education is the service and the 

public includes any individual or group that utilizes the museums’ unique resource. 

Secondly, there is the idea that museums have the potential to be enriched and 

enlivened by the nation’s diversity. In this way the museum is both teacher and student. 

The museum learns from its audience what is important in exhibition and interpretation. 

Lastly, forceful leadership is needed within and outside the museum community to fulfill 

museums’ potential for public service. This final concept unites the museum and the 

community as partners in a joint venture. 

 The report echoes Sullivan’s (1996) idea that museums should work with their 

strong individual qualities to provide the best public service possible.  Also, it identifies a 

museum’s capacity to, “contribute to formal and informal learning at every stage of life, 

from the education of children in preschool through secondary school to the continuing 

education of adults” (American Association of Museums et al., 1992, p. 9). By 

establishing and maintaining the broadest possible public dimension, a museum can 

reflect the diversity of our society. This equity will assure that museums are an integral 

part of, “the multifaceted human experience” (American Association of Museums et al., 

1992). 

 In theory all of these ideas and concepts sound like perfectly logical and 

achievable. In practice, however, things are a bit trickier. Take as an example, a study 

by Martinello and Cook about student tours at the University of Texas at San Antonio 

Museum. Volunteer members of the University of Texas at San Antonio Museum docent 

program were asked questions concerning the process, quality, and the need for 

student tours (Martinello & Cook, 1981). They were asked to lead tours for all ages of 

children, from nursery school through high school. One of their most common 

complaints was that they are rarely informed in advance of what age group they may be 



41 
 

addressing. According to the docents, group size usually determines the teaching 

techniques that will be used during a tour. For the most part, groups are too large for 

anything more than informed lecturing. Other factors that affect the teaching that can 

take place are the amount of museum space that will be covered and the length of time 

available for the tour. Finally, the researchers found that communication between school 

and museum is often insufficient to help docents understand what teachers expect from 

museum visits for their students. They concluded the study by explaining that there is a 

need for collaborative programs between museums and the schools, in order to develop 

effective training for teachers and docents in museum education. 

 Liu (2007) identifies six models of museum-school collaborative relationships 

between art museums and schools. Model I, the provider and the receiver, clearly 

describes the situation presented in the Martinello and Cook study above. The provider 

is the museum that designs programs for students and teachers, the receivers, without 

any input as to their needs. This model is one of the oldest components of art museum 

education and is still a prevalent practice. Model II, museum-directed interaction, 

describes the developing practice where museums share responsibility with teachers to 

find ways of using museum resources in their curriculum. Taking Model II a step further 

is, model III, school-directed interaction. Here, school teachers initiate curriculum ideas 

and take an active role in developing materials and programs. Models IV and V, 

museum as school and school in museum, are closely related. The museum as school 

model allows for a school base that then utilizes the resources of area museums. 

Museum education serves as the core of the curriculum. The school in museum model 

sets up a charter school within a museum ‘campus’. Not only does museum education 

in this model serve as the core of the curriculum, but the students become a valuable 

element of the museum’s daily life. The final model, Model VI, museum-school 

interaction through a third party, describes the mechanism through which museums and 

schools can interact with the assistance of an outside party that can serve as 

matchmaker and resource provider. 

Despite the abundance of opportunities and methods to engage in collaborative 

projects, museums and schools often experience conflict. Schools have their own 

agendas. Museums have very different ones.  In order for collaborative efforts to work, 
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both must understand the richness of the museums exhibits and the possibilities for 

exploration. According to Frankel, this understanding has its basis in mutual respect. As 

museum educators see school educators as equals, they become more sensitive to 

developing programming that applies directly to what is happening in the classroom. As 

well, teachers see students who have problems with traditional learning models come 

alive in museums, they find new ways to reach these students (Frankel, 1996). It is 

hoped that these attitudes will replace the stereotyped images of the schoolmarm 

teacher and the elitist curatorial staff.  Even within the museum ranks, problems exist 

between curators and educators with the educators often being dismissed as less 

valuable to the staff (Hein, 2000). 

Other community involvement. The challenge in today’s society is to re-

examine museums’ role in the development of the communities they serve and consider 

new relationships that will contribute to the development of both the museums and the 

communities (American Association of Museums & Garfield, 1998).  

There are examples in the literature from the 1980’s that had already begun 

addressing this challenge. The Women’s Museum in Aarhus, Denmark used living 

environments with which visitors identified. It also started a project that created jobs for 

women on unemployment by hiring them to participate in the living exhibitions 

(Mogensen, 1988). Like Whittlin before him, Beardsley (1988) proposed the creation of 

community arts centers within art museums where people could go to practice art as 

well as appreciate it. 

In 1999, AAM distributed a media pack designed to help museums communicate 

to public policy makers and the media. The campaign, “America’s Museums: Building 

Community,” contained information about the range of activities that can occur in 

museums and messages relating to children, education, and families. Among other 

things, the campaign encouraged museums to highlight connections between museums 

and other community institutions. These connections included partnering with public 

schools, serving as community meeting centers, and promoting adult education. It also 

suggested that museums customize activities to fit their communities and find 

something that works for everyone (American Association of Museums, 1999). 
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Archibald (2004) writes of the museum as a place of memory that provokes the 

telling of stories. Memories that are evoked or that are told as stories tie us to each 

other and those ties build communities. He also identifies a difference between 

community outreach and ‘inreach’. With traditional community engagement museums 

package activities and resources based on what they want to share with the community 

and take it out to schools, community centers, etc. ‘Inreach’ involves a museum telling 

the public what it has, by the way of collections and resources, and letting the 

community tell the museum how it can use those to meet its needs (Archibald, 2004). 

Crooke (2007) says there is a duality where communities need the histories and 

identities preserved and interpreted in museums, and museums need communities to 

recognize the value of museums and justify their presence. Questions of access, 

participation, and representation are common concerns when a museum considers 

community (Crooke, 2007).  

Community can also become an ethical issue. The ICOM Code of Ethics 

indicates that museums should work with the communities from which their collections 

come and with the communities they serve. They are to serve the community, respect 

the beliefs and interests of the community, and create an environment that encourages 

community support (Crooke, 2007). 

The AAM began a “Museums and Community Initiative” in 1998 to establish 

ways to strengthen the relationship between museums and their communities. One of 

the results of that initiative was a publication, Mastering Civic Engagement. The 

publication was based on three core principles that museums should follow in the future: 

greater civic engagement, democracy, and community building. In order for museums to 

learn civic engagement, they need to examine their beliefs and practices, learn from 

promising examples, encourage staff to be enthusiastic, make more solid and 

consistent partnerships, and expand their impact on the civic landscape (M & C Project: 

American Association of Museums, 2002). 

Diversity and Inclusiveness 

 Museum diversity is possible in many areas of a museum and its functions. Often 

it links with ideas of community and representation. The earliest notions of diversity 

begin with the representation of different cultures and ideas of identity. More recent 
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discussions have centered around staff and board composition and community 

involvement. Issues of ethnicity, race, gender, culture, (dis)ability, age, etc. are all things 

to be considered (American Association of Museums & Merritt, 2008). 

 Representing the other. Gopnik asserts that museums in the nineteenth and 

early twentieth centuries took things that were made for one ritual or social purpose and 

displayed them to be admired as aesthetic objects (Gopnik, 2007). This idea is the crux 

of all early inclusion of art and artifacts in museums. They became novelties or oddities 

to be examined or works of art to be admired. Viewpoints of the cultures from which the 

objects came were rarely, if ever, considered or shared. Jules-Rosette pointed out that 

the error of exhibiting works in terms of their difference from traditional stylistic norms 

and uses was that they were not seen as a creative response to the cultural and 

economic realities of the societies (Jules Rosette, 1984). 

In the late 1980s Gilberg proposed the design for an ethnographic museum that 

would have exhibitions of selected cultures. Although the major part of his essay 

describes the physical building and its organization, it is the very end that is telling. A 

museum of his design would be the main road to world peace because it would allow for 

a better understanding of different cultures and beliefs, and would lead to greater 

tolerance and understanding rather than discrimination (Gilberg, 1988). 

Hooper-Greenhill (2000) says that by making marginal cultures visible, museum 

pedagogy becomes critical. She explains that displayed objects are made meaningful 

by the way they are interpreted (Hooper Greenhill, 2000). Museums can use collections 

to explore difference in a constructive way (Crooke, 2007). 

Audience diversity. Audience diversity is directly related to community 

involvement. Museums have been accused of excluding different factions of society. 

Davis explains that this “social exclusion” has not been deliberate. Museums have just 

been less active in attracting certain groups. As society has changed, so have 

museums. Often that change has been politically wise or financially beneficial, but the 

change is being made nonetheless (Davis, 2007).  

Acknowledging past cultural injustices has been part of museums’ focus in the 

last twenty years. This recognition is most noticeable when community members, lay 

scholars, elders, and museum staff all come together to create exhibitions. Such 
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practice encourages community members to use their museums. Ideas and practices 

such as cooperative exhibitions, outreach, and educational programs have been used to 

develop wider community engagement and the social role of the museum. There has 

been an attempt to not only break down ethnic barriers, but also cultural barriers like 

education and elitism. (Davis, 2007). 

Pitman and Hirzy identify three ways to involve and expand audiences. The first 

is to focus on and understand the audience through evaluation. The second is to partner 

with libraries and other community organizations to attract new audiences. Finally, the 

third way is to involve the audience with the collection (Pitman, Hirzy, & Pew Charitable 

Trusts, 2004). New Visions: Tools for Change in Museums published by AAM asserts 

that one of the ways that museums can begin to implement change and diversity is 

through beginning a dialogue. In order for this process to be effective, all of the 

stakeholders should be present, and everyone must be open and honest and fully 

participate with mutual respect (American Association of Museums & Igoe, 1995). 

Carr discusses the idea of trust as being part of building a diverse audience. 

Trust, says Carr, implies power, authority, and ownership. Because the museum is in 

control of the entire situation, potential audiences must trust in the museum’s 

stewardship and respect for an object’s meaning in its original world. Like a library that 

is dedicated to its community of users, museums should be dedicated to their 

audiences. If a museum acts in good faith towards the law, its mission, and the 

community, diversity will occur naturally (Carr, 2001). 

Operational diversity. Archibald (2004) likens programming to products in a 

business. While products attract customers, they are only the beginning. He says that 

we cannot expect people to come or customers to buy if we contradict messages 

intended to show diversity with messages of exclusivity by staff and board composition. 

As an example, he cites the hiring and contracting policies of the Missouri Historical 

Society, where he is president and CEO. They have developed community contacts and 

working relationships with minority groups. This method insures that their job openings, 

procurement needs, and projects are disseminated widely. Every final applicant pool of 

three people contains at least one minority from which they draw the best qualified 

applicant. The same is true for purchases over five hundred dollars and construction 
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contracts. Three bids are required, one from a minority company, and the lowest bid 

gets the sale. This type of system, he explains, is not a quota system or affirmative 

action for hiring, but gives the process an equality it would not have had (Archibald, 

2004).  

Fleming states that, “diversification of museum staff and community volunteers, 

across all levels of management and administration, is a crucial and necessary step if 

museums truly hope to reflect and respond to the changing dynamics of America’s 

population” (Fleming, 2005, p. 35). She feels that it is necessary to go further than 

voicing the need for diversity. Diversity should occur system-wide. 

In 2002, the American Association of Museum board of directors endorsed the 

goals of the Museums and Diversity National Initiative. This initiative affirmed the need 

for greater inclusiveness of individuals and communities that are diverse with regard to 

their national origin, gender, race, culture, economic status, religion, sexual orientation, 

physical or cognitive ability, age, and/or family structure. The final statement 

encourages museums to “achieve diversity among boards, staff, and museum 

volunteers and reflect the diversity in the community that surrounds them (American 

Association of Museums, 2009j, para. 5). 

Accountability 

 Public trust carries the expectation of public accountability (Adams et al., 2000). 

Public accountability is possible only when museums communicate about what they are 

doing. The public has the right to use museums, to know how they operate, to know 

what is happening that has an impact on the public, and to know how decisions are 

made (Searle, 1984). Museums are comprised of individuals who are accountable for 

the actions they take in a museum’s name. They are accountable for acquisition, 

conservation, management, and de-accession of collections. They are accountable for 

the content, nature, and quality of their scholarship, exhibitions, and programs. They are 

also accountable for financial transactions and the policies concerning their employees, 

paid or unpaid. Public accountability for museums is standardized through regulations 

by government, peers, and themselves (Boyd, 1991). Ethical codes are peer-imposed 

regulations. 
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AAM code of ethics for museums. The first code of ethics for museums was 

published in 1925 as the Code of Ethics for Museum Workers (American Association of 

Museums, 2000; Lester, 1983). The original document stated that museums are 

institutions that hold their possessions in trust for mankind and for the future welfare of 

the human race, and their value is related to the service they provide (American 

Association of Museums, 2000). The AAMs current code of ethics was adopted by on 

November 12, 1993. The introduction describes what museums do, what form they 

take, and whom they serve. There are separate sections regarding museum 

governance, collections, and programs relating to public trust in those areas. 

Additionally, the code suggests that each museum adopt a separate code of ethics for 

its institution (American Association of Museums, 2000). 

Starting in 2005, the Accreditation Commission implemented a set of 

expectations regarding the institutional code of ethics. This institutional code is not 

supposed to be about individuals, but rather the responsibilities of the institution as a 

museum and nonprofit educational entity. It cannot be just a restatement or declaration 

of the AAM Code of Ethics for Museums (2000), but instead must be specific to the 

museum. The code also must state that it applies to the governing authority, staff, and 

volunteers; be a single document; and be approved by the governing authority 

(American Association of Museums, 2005a; American Association of Museums & 

Merritt, 2008). Institutional codes of ethics may also include language related to codes 

of ethics specific to a museum’s discipline/collections and/or individual professional 

museum functions. 

Ethics in practice. Sola says that deciding what message to deliver to the public 

is one of a museum’s largest ethical choices (Sola, 1997). With today’s demands for 

more space, funding, and audiences, decision-making that leans towards survival 

sometimes supersedes what is ethical. Edson (1997) explains that real-life situations 

often turn codes of ethics into rules and limitations rather than something that inspires 

positive behavior. They should be used as tools in the decision process, not as a set of 

minimum requirements. It is, however, the museum community’s reciprocal 

arrangement with the public it serves. The public supports museums and in exchange 
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museums provide assurances through their actions to the public that their investment 

will be protected in an acceptable way (Edson, 1997).  

 
 

Summary 
 
 

 The literature reviewed in this chapter was concerned with the development of 

museums in the United States, museum evaluation, and public trust and accountability. 

The public trust and accountability literature focused on community engagement,  

diversity and inclusiveness, and museum accountability. Information in these last three 

areas is limited, but increasing with more literature published recently as it is becoming 

a greater concern for museums. These areas are often intertwined as discussions of 

community invariably note that communities are diverse and ethical practices are 

necessary in every aspect of museum exhibition, programming, collections, and 

business practices. This literature review serves as a framework for the methodology 

described in Chapter Three. 
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CHAPTER 3 

METHODOLOGY 
 

 
 

The methodology for this study uses The Characteristics of Excellence for U.S. 

Museums … in Plain English (2005) as its framework. As discussed in Chapters One 

and Two, the characteristics of excellence as related to public trust and accountability 

are divided into three categories: (1) community engagement; (2) diversity and 

inclusiveness; and (3) accountability. These categories provided the structure for the 

methodology. This chapter describes the: (1) research questions; (2) context and 

framework; (3) theoretical foundation of the research design; (4) sample; (5) measures; 

(6) data collection procedures; (7) data coding and analysis; (8) limitations of the study; 

and (9) timelines. 

 

Research Questions 

 

The question that this study addresses is: What are museums, which have been 

re-accredited since 2008, doing to demonstrate that they are accountable for securing 

the public trust, and how do they communicate this to the public? To answer this 

overarching inquiry, five separate questions are posed: (1) what do the museums do to 

engage with their audiences and their communities; (2) what steps have museums 

taken to ensure diverse staffs, boards, and exhibitions, and to involve all of the 

stakeholders in planning for museum exhibitions, activities, and programs; (3) how do 

museums communicate with the public about the way they operate legally and ethically; 

(4) what areas of public trust and accountability do museums see as in need of further 

development within their own institutions; and (5) what changes are being implemented 

to work on those areas of public trust and accountability identified as needing further 

development? 
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Context and Framework 

 

The context for this study is grounded in changes in museum priorities and 

practice, changes in public perception and demands, and the identification of values 

that museums adhere to be good museums. Museum priorities have shifted away from 

a concentration on objects to a concern for their public (Weil, 1999). Museums also are 

faced with the need to impress upon their public that they are no longer elitist 

institutions, but instead are there to provide services both educational and social in 

nature. Values of good museums are now centered on inclusiveness, responsiveness, 

and authenticity towards their public. 

The framework for this study is The Characteristics of Excellence for U.S. 

Museums … in Plain English (2005). The characteristics of excellence as related to 

public trust and accountability are divided into three categories: (1) community 

engagement; (2) diversity and inclusiveness; and (3) accountability. 

 

Theoretical Foundation of the Research Design 

 

To answer the question this study poses, I used a pragmatic conceptual 

framework to model my research. Burcaw (1997) states that the orientation of 

museology in the United States is pragmatically based. This assertion sets a clear 

precedent for using pragmatism as a philosophical approach to this study. Ideas set 

forth by philosophers regarding pragmatism provide evidence that can be applied to the 

context of this study. 

In a discussion of the Greeks and their idea of what constituted ‘experience,’ 

Dewey (1925) stated that, “experiences count only when they result in insight” (Dewey 

in Menand, 1997, p.233). This is the beginning of a discussion concerning the place of 

art within modern thinking. Art, according to Dewey (1925) makes the world a different 

place in which to live through its process, and the object produced continues to create 

new events of satisfaction as it is viewed by different people. By this continual giving of 

experience, satisfaction being an experience along with the production of art, there is no 

difference between the means and the end. The process is just as valuable as the 
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outcome. For the purposes of this study, Dewey’s reasoning can be applied to the 

accreditation process itself. As museums work their way through the self-study, they 

learn about themselves as institutions and how they relate to other institutions and their 

public. The process informs the outcome and provides just as much valuable 

information as the final document, feedback from the Accreditation Commission, or the 

ultimate decision. The survey (Appendix D) queried institutions about what they learned 

from the accreditation process and how they are using that information to improve their 

practices. 

While writing about law, Posner (1990) explains that when judges are unable to 

base legal decisions on logic or science, they use informal methods of reasoning that he 

calls ‘practical reason.’ Uncertainty of facts and the inability to accurately measure 

consequences put judges in the position of making rather than finding the law. There 

are two interesting points that Posner makes regarding law that are applicable to 

considerations in this study. The first is concerned with the uniformity of the judiciary. 

According to Posner (1990), difficult legal cases rarely are decided by objectivity. 

Because of the nature of the educational system, even those with diverse backgrounds 

among the judiciary share common institutions and therefore beliefs. This particular 

notion is reflected in the call for museums to diversify their staffs, boards, exhibitions, 

and programs. The second point of interest in Posner’s essay is the assertion that there 

are no overarching concepts of justice that can be used to give the legal system 

direction. Without defined ends, the whole legal process is a pragmatic one. This can be 

similarly seen in the accreditation process and more specifically the current state of the 

public trust and accountability characteristics. Because the process is used to analyze, 

critique, and value different types of museums, the outcomes vary greatly from 

institution to institution. As applied to this study, these pragmatic suppositions are 

clearly evident. There were no expected outcomes to this research. Responses from 

institutions were solicited to provide a breadth of outcomes resulting in some 

commonalities, but also many variations. The similarities in responses may prove to be 

a result of lack of diversity, but may also bear resemblance to the judicial diversity that 

still shares commonalities.  
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Richardson (1999) declares that Dewey’s approach to thinking and beliefs was 

experimental and that what mattered was using intelligence to critique consequences. 

Stated another way, one could conclude that for Dewey, new ends are achieved by 

experimenting with the way they are achieved. For Dewey, “A pragmatic intelligence is a 

creative intelligence, not a routine mechanic” (Dewey in Richardson, 1999, p. 111). By 

not having a pre-formed outcome for this study, I was able to use mixed-methods, both 

open- and closed-ended questions in the survey as well as analyzing the data both 

quantitatively and qualitatively, in order to develop an original set of results and 

outcomes. 

According to Campbell (1995), thinkers such as Dewey, Mead, and Tufts 

demonstrated an interest in promoting community as an element of human well-being. 

To be fulfilled, an individual needs to be a part of positive community situations. To 

critically analyze a group, an individual needs to be both part of the group and capable 

of independent thinking. Campbell describes the nature of the human beings as social 

creatures that gather in groups and define who is part of the group. This self-definition 

of group membership provides answers pertaining to conduct for members regarding 

projects of the institution, projects of other institutions, and outsiders (Campbell, 1995). 

This social pragmatism is easily applied to the nature of museums and the nature of this 

study. A single museum would take the place of the individual and museums form a 

community of museums. Through the AAM, museums are united into a group that 

determines conduct of museums through the establishment of standards and best 

practices. Museums are held to those standards and best practices through the 

accreditation program. This study was designed to assess the way museums that have 

been re-accredited in 2008 and 2009 fulfilled their public trust and accountability roles 

and thus define the pragmatic nature of the individual museum/museum community 

dynamic.  

The pragmatic survey that was utilized in this study concentrates on what 

museums that have been re-accredited since 2008 are doing to demonstrate that they 

are accountable for securing the public trust. The intent of pragmatic research is to 

allow the researcher to study what is of interest and value to them, study it in the ways 

they deem appropriate, and use the results to bring positive consequences within the 
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researcher’s value system (Tashakkori & Teddlie, 2003). Pragmatism will allow the 

researcher to determine what works with respect to the problem rather than trying to 

adapt the value system or an outside governing force (Mertens, 2005). 

In terms of validity, Corbin (2008) refers to it as philosophers’ ‘truth,’ a pragmatist 

question that was highly contested. Citing Dewey, Corbin explains that the test of 

validity is through the consequences of operations that are performed. Validity is 

connected to the concrete experience of actions. For the purposes of this study, validity 

is in the telling of the experience. As museums responded to questions, their experience 

was valid for them and consequently valid for the study. Corbin does note that he is 

uncomfortable with the term ‘validity’ and instead chooses to use the term ‘credibility.’ 

To him, the term “credibility indicates that findings are trustworthy and believable in that 

they reflect participants’, researchers’, and readers’ experiences with a phenomenon 

but at the same time the explanation is only one of many possible ‘plausible’ 

interpretations possible from the data” (Corbin, 2008, p. 302). 

The survey is an appropriate design for this study because it described the 

characteristics of the sample regarding the one common factor, achieving re-

accreditation in 2008 or 2009, and was administered only one time (Mertens, 2005). 

The survey collected descriptive, behavioral, and attitudinal information to more fully 

understand the complexities of the population that the sample represents (Rea & 

Parker, 2005). The questions were in both closed- and open-ended format. Because the 

area of public trust and accountability is such a new one, there were a wide range of 

possible answers to the open-ended questions posed in the survey that were grounded 

by the closed-ended questions. 

The survey was administered through SurveyMonkey an online survey program. 

An Internet survey was the appropriate method of delivering the questions because the 

sample was from a known group that had readily available email addresses, the sample 

size was initially fairly large, and the survey contained important open-ended questions 

(Schonlau, Elliott, Fricker, & NetLibrary, 2002). The advantages of using an Internet 

survey were considered when selecting this method. These include convenience, rapid 

data collection, cost-effectiveness, ample time for the respondents to answer, ease of 
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follow-up, confidentiality and security, and successful for use in specialized populations 

(Rea & Parker, 2005). 

Sample 

 

Certain criteria were used to select the sample for this study, making it a 

purposeful one. Using Patton’s (2002) approach to criterion sampling, cases with 

information rich responses were identified. This method first identified the criterion and 

then those cases that satisfied the criterion (Mertens, 2005). In this study the criterion is 

that the sample had to consist of museums that had achieved re-accreditation during 

the years 2008 and 2009. From 2008 through 2009, there have been 161 museums 

granted re-accreditation (see Appendix C). This criterion was determined based on two 

specific time-related factors. First, The new Characteristics of an Accreditable Museum 

were instituted on January 1, 2005. Second, the re-accreditation process takes two and 

a half to three years (American Association of Museums, 2006b).  

Taking these two facts into consideration, re-accreditation under the new 

Characteristics first occurred in 2008. Only museums that have been granted re-

accreditation during this time period were studied as they have already gone through 

the accreditation process at least once and are aware of the differences between the 

new characteristics and the previous version. This is important as a museum 

undergoing re-accreditation might have had to spend more time on the new standards 

and characteristics and therefore would be better able to reply to the survey. A criterion 

sample is useful in this study because this method can be used in both qualitative and 

quantitative research. Patton (2002) says that criterion sampling can add important 

qualitative components to ongoing program monitoring and that it can be applied to 

quantitative questionnaires. 

 

Measures 
 
 

The instrument in this study is the survey (Appendix D). The questions are 

demographic, descriptive, and evaluative in nature requiring both closed- and open-

ended responses. Because of this hybrid, the study data were analyzed using both 
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quantitative and qualitative methods. Since the researcher designed the questionnaire 

herself, the questions reflected her particular values, beliefs, assumptions, and biases, 

which were brought into this study (Mertens, 2005). The same was true during data 

coding and analysis. Based on a lifetime of being a museum visitor and extensive 

knowledge of museums and their audiences, the researcher has a strong belief that 

museums do fulfill their public trust and accountability roles, and is keenly interested in 

the variety of ways museums follow through with those roles and apply their current 

practices to new circumstances, as well as re-evaluate their practices. These values, 

beliefs, assumptions, and biases were considered while evaluating the data from the 

study.  

 

Data Collection Procedures 

 

The method for collecting data in this study is through the administration of the 

Internet survey. This data collection method is described by Hedrick, Bickman, and Rog 

(1993) as primary collection source (Hedrick, Bickman, & Rog, 1993). This hybrid 

questionnaire resembled structured and semi-structured interviews described by 

Fraenkel and Wallen (1996). Each of the respondents answered the same set of 

questions, which increased the ability of comparison of the responses. This made 

organization and analysis easier (Fraenkel & Wallen, 1996). The Internet company 

SurveyMonkey was used to collect and analyze data from the respondent museums. 

Survey Data 

A link to the survey (Appendix D) was emailed directly to the directors, CEOs, 

and presidents of the 161 museums in the intended sample. The link directed them to 

the survey hosted by SurveyMonkey. Through SurveyMonkey, I accessed and analyzed 

the data using filtering and cross-tabulating features of the Web site. Data and tables 

were downloaded as needed for study, analysis, and reporting. Respondent museums 

were assigned identifiers such as: Art Museum 1 Extra-Large – a1x (see Appendix E for 

complete code legend). These were determined from the demographic information they 

provided.  
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There were four parts to the survey. The first part is concerned with demographic 

information and consists of two closed-ended questions. The second, third, and fourth 

parts had both closed- and open-ended questions. The closed-ended questions served 

to create groups and categories by which to organize and analyze the data. The open-

ended questions served to allow unlimited responses from the participants (Mertens, 

2005). 

The first part of the survey asked the museums to provide two pieces of 

demographic information. The first instructs: “Check your museum’s discipline type (You 

may select more than one as appropriate to your museum).” The categories used in this 

question were taken from the 2003 Museum Financial Information complied by the AAM 

(American Association of Museums, 2003). These categories are: aquarium; 

arboretum/botanic garden; art museum; children’s/youth museum; general museum; 

historic home/site; history museum/historical society; natural history/anthropology; 

nature center; science/technology center/museum; specialized museum; zoo; and other. 

The second question asked museums to select their, “Institution size by annual 

operating expenses (select one).” These categories again came from the 2003 Museum 

Financial Information. They are: under $180,000; $180,001-$750,000; $750,001-

$2,500,000; and over $2,500,001. 

The second part of the survey addressed the topic of public trust and 

accountability characteristics that deals with community engagement. These questions 

asked the museums to identify what types of activities they engage in to interact with 

their communities and what their strengths and weaknesses are regarding that 

interaction. 

Question one was concerned with the types of services museums provide for the 

public. The question instructed museums to select options from a list with the 

opportunity to add a response that was not provided: “Which of these services does 

your museum provide? (Please check all that apply).” Options for this question were: 

provide paper gallery guides; provide audio gallery guides; provide Internet resources 

about collections; provide Internet resources about exhibitions; allow for public 

interaction with your museum through social networking sites; give guided tours; hold 

workshops; hold classes; offer day and/or vacation camps; offer adult education 
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opportunities; and ‘other’ with a text box for additions. These types of services are 

generated by the museum based on their understanding of their collections and 

programs and are made available for the public to utilize as they want. 

Question two was concerned with the functions that museums perform in their 

communities. This question also instructed museums to select options from a list with 

the opportunity to add a response that was not provided: “Which of these functions does 

the museum perform in the community? (Please check all that apply).” Options for this 

question were: act as a community center; facilitate community generated activities; 

facilitate community generated exhibitions; serve as a destination that brings tourism 

dollars to your area; allow outside parties to use your space as a neutral area for 

meetings; help community groups come together when compromise is needed; act as a 

member of the community when support is needed for important causes; serve as a 

venue fairs, concerts, sporting events, etc.; provide resources in the form of staff time 

and/or materials for therapy; and ‘other’ with a text box for additions. These types of 

functions are often initiated by the public or are specifically designed by the museum to 

involve the public in the decision-making and planning process. 

Question three was concerned with the perceived strengths of the respondent 

museums’ community engagement. The question was open-ended and asked 

museums to discuss: “Based on comments from the Accreditation Commission, the site 

visiting committee or your institution’s own assessment briefly describe any specific 

exhibitions, activities or programs that were identified during the re-accreditation 

process as being particularly strong in providing audience and community interaction.” 

Question four was concerned with any possible opportunities for improvement in the 

area of community engagement. This question was also open-ended and asked 

museums to discuss: “Based on comments from the Accreditation Commission, the site 

visiting committee or your institution’s own assessment, please elaborate on any plans 

you have to enhance community involvement in the future.” Both of these questions 

were designed to elicit responses that may provide exemplar programs or common 

areas for improvement. 

The third part of the survey addressed the area of the public trust and 

accountability characteristics that deals with diversity and how museums diversify their 
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staffs, boards, exhibitions, and programming. These questions asked the museums to 

identify formal policies, staff and board composition, planning stakeholders, and 

possibilities for change as they directly relate to diversity. 

Question one was concerned with what areas of diversity their museum policy 

covers in writing. This question asked: “Does your museum have a written policy 

regarding staff and board diversity for any of the following areas? (Please check all that 

apply).” Options for this question were: race; ethnicity; gender; sexual orientation; socio-

economic status; educational background; age; physical abilities; religious beliefs; 

political beliefs; and ‘other’ with a text box for additions. The purpose of this question 

was two-fold, to find out if a written policy existed, and if it did, what areas of diversity it 

specifically included. 

Question two carried question one further. The intent was to find out if, with or 

without a written policy, the museums’ staffs and boards are compositionally diverse. 

The question asks: “Does your museum staff and board reflect diversity in any of the 

following areas? (Please check all that apply).” The options for this question were the 

same as for question one: race; ethnicity; gender; sexual orientation; socio-economic 

status; educational background; age; physical abilities; religious beliefs; political beliefs; 

and ‘other’ with a text box for additions. Question three was directly related to question 

two. It was an open-ended question, and asked: “Is your museum staff and board 

reflective of your community’s diversity? If yes, describe how it impacts your interactions 

with your community.” This built upon the question regarding what areas of diversity 

their staff and board reflect and asked the museums to compare that composition to that 

of their communities. 

 Question four asked: “How many of the following groups are involved when 

planning exhibitions, activities, and programs? (Please check all that apply).” The 

options for this question were: museum board; curatorial staff, education staff; museum 

administration; preparatorial staff; community groups; K-12 educators; college 

educators; lifelong learning educators; and ‘other’ with a text box for additions. These 

options took into consideration both all levels of museum staff and the communities 

within which the museums operate. Here diversity was discussed not as individual 

differences, but as group differences. Question five took the opportunity to ask: “Does 
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your museum plan to make changes to the way exhibitions, activities, and programs are 

planned in terms of diversity? If yes, please discuss how that will take place.” Rather 

than making a value judgment, the question was intended to ask respondent museums 

if they are satisfied with the way they interact with all stakeholders in the planning 

process or if they see a need or opportunity to expand involvement. 

The fourth part of the survey addressed the area of the public trust and 

accountability characteristics that dealt with accountability, what information museums 

communicate to the public regarding museum administration, and what methods they 

use to communicate that information. 

Question one was concerned with identifying what types of formal operating 

procedures the museum communicates with the public. The question asked: “Does your 

museum communicate, by way of printed documents, Web pages, electronic documents 

available for download, etc., with the public about any of the following areas? (Please 

check all that apply).” The options for this question were: annual operating reports; code 

of ethics; operating procedures for collections; operating procedures for hiring; and 

operating procedures for governance. As a follow-up, question two asked: “Have you 

received any comments from stakeholders on the visibility of your operating policies?  

Please discuss.” These two questions combined to identify what the respondent 

museums provide and perhaps what the public has asked for or found helpful. 

Question three identified how the respondent museums communicate their 

formal operating procedures. It consisted of six sub-questions with the same set of 

answer options for the first five: print format – available by request; print format – 

available on site; electronic format – PDF; electronic format – Word (or similar); 

electronic format – Web page text; and ‘other’ with a text box for additions. The first five 

sub-questions specifically asked about a) annual operating reports; b) code of ethics; c) 

operating procedures for collections; d) operating procedures for hiring and; e) 

operating procedures for governance. The sixth sub-question inquired: “Does your 

museum communicate, by way of printed documents, Web pages, electronic documents 

available for download, etc., with the public about additional areas not listed above? If 

so, what are they and how do you communicate with the public about them?” 



60 
 

To further expand upon methods of communication, questions four and five 

asked: “Which method(s) of distribution when communicating with the public about your 

museum’s annual operating reports, code of ethics, operating procedures for 

collections, operating procedures for hiring, and operating procedures for governance 

does your museum use most often? Why is that?” and “Which method(s) of distribution 

has your museum found to be most effective when communicating with the public about 

your museum’s annual operating reports, code of ethics, operating procedures for 

collections, operating procedures for hiring, and operating procedures for governance? 

Why is that?” respectively. Finally, as a concluding question, question six, similar to the 

final questions in parts two and three of the survey, asked about any possible changes 

in communication methods: “Does your museum see the need for revising the way 

information is communicated to the public?  If yes, please describe what needs to be 

revised and your plans for these revisions.  If there are no plans for changes, discuss 

how your museum is meeting the AAM standard for transparency.” 

All of the questions in the survey were designed to build upon one another to 

create a successively more complete picture of the nature of museums in regards to 

public trust and accountability. 

 

Data Coding and Analysis 

 

The data received from the surveys were synthesized into a coherent description 

of what has been reported (Fraenkel & Wallen, 1996). Initially data were coded 

according to the demographic information that identified the museums by type and size. 

Rea and Parker (2005) state that questionnaires should be reviewed for quality control 

purposes with regard to filtering, multiple answers, and open-ended questions. In the 

case of questions that allowed multiple answers, the data were coded to reflect them. 

The survey data was downloaded from SurveyMonkey in the form of both graphic 

figures and complete data information in an Excel document. The graphics are the basis 

for the description of the closed-ended questions, analyzing data for frequency of 

responses. The responses from the open-ended questions were coded by identifying 

key words and phrases. These were placed in a grid adjacent to the responses. With 
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each successive response, similar ideas were identified and new ones were added to 

the grid. Once all of the responses were coded, a second review was used to 

consolidate words and phrases into themes that will be used in Chapter Five to discuss 

the implications of the study. For tables with responses to the closed-ended questions 

listed by individual museum, see Appendix F, and for complete transcripts of the 

responses to the open-ended questions, see Appendix G. 

Open-ended responses were initially coded according to topics that emerged 

from the literature review. For example, the literature suggested possible community 

engagement in the form of economic regeneration, mediation, civic dialogue, 

entertainment, and therapy (Silverman & O’Neill, 2004). Question three in the 

community engagement section of the survey asked the museums to briefly describe 

any specific exhibitions, activities, or programs that were identified during the re-

accreditation process as being particularly strong in providing audience and community 

interaction. Responses were coded using the suggestions posed by Silverman and 

O’Neill (2004). However, because of the qualitative nature of the study, the process was 

ongoing and the codes were adapted as further data emerged (Mertens, 2005). Rea 

and Parker (2005) suggest that when there are a sufficient number of the same or 

similar responses not in a pre-coded category, a separate category with a new code 

should be created. Use of Excel databases allowed the researcher to compare data in 

different ways. 

The researcher was looking for interesting findings that suggested extremes, 

trends, or patterns in the data. These were used to generalize the findings into a 

broader theory of the public trust and accountability Characteristics (Firestone, 1993). 

Reporting of the data is presented in two ways. Graphical presentations are used 

to compare data across disciplines and museum sizes. This type of representation gives 

a visual element to the analysis of the data. A large part of the reporting is in narrative 

format. These narratives provide explanations for the graphic elements as well as give a 

full accounting of the findings of the study. The narrative is descriptive and analytical in 

nature. Within the narrative are comparisons with longer explanations for trends, 

anomalies, and superlatives. Further discussions of the implications for the study are in 

the final analysis of the study. 
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Limitations of the Study 
 
 

This study is limited because it examines only those museums that have 

achieved re-accreditation through the AAM. This limitation excludes museums that have 

achieved initial accreditation using both the pre- and post- 2005 Characteristics of an 

Accredited Museum, and the large number of museums that are not accredited, but may 

reflect those characteristics as a matter of course. 

Other limitations are due to the design of the study itself. Internet surveys have a 

self-selection bias that results in lower response rates. Reasons for not participating in 

Internet surveys include not being comfortable with the format as well as reading and 

language issues. For the purposes of this study these factors may not have made much 

of a difference in determining participation. However, the issue of time may have been a 

contributing factor to lack of participation. Museum employees who have ever greater 

demands on their time and resources, may not have chosen to participate. Another 

disadvantage may be that there was no interviewer involvement. Without interviewer 

involvement, unclear questions could not be explained and respondents may not have 

followed instructions (Rea & Parker, 2005). 

Self-reporting may also be a limitation in this study. Surveys rely on the 

knowledge, attitudes, or behaviors of individuals (Mertens, 2005). The accuracy of the 

information given is dependent upon the honesty of the respondent. Without observing 

the evidence first-hand, the researcher based the findings and conclusions on 

information that may not be accurate because of intentionally misleading answers or 

lack of knowledge on the part of the respondents. 

Limitations also may exist in this study concerning data collection and analysis 

due to the researcher’s own biases and prejudices (Mertens, 2005). These limitations 

will be addressed by informing readers of this study of those biases and prejudices so 

they have a better understanding for the grounding of the research.  
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Time-lines 

The survey was distributed in a staggered manner over a period of two weeks to 

avoid large numbers of responses coming in at one time (Schonlau et al., 2002). 

Museums were given one month to respond to the questionnaire.  

 

Summary 

 

The Characteristics of Excellence for U.S. Museums (2009) under the public trust 

and accountability section (community engagement, diversity and inclusiveness, and 

accountability) structure the methodology. The museums that have achieved 

subsequent accreditation in 2008 and 2009 are the institutions that were studied, 

because they have already completed the accreditation process at least once and have 

completed re-accreditation under the newest set of Characteristics that became 

effective January 1, 2005. A hybrid survey that utilizes both closed- and open-ended 

questions through electronic transmittal was the data collection source. Coding the data 

helped to establish trends and topics concerning public trust and accountability in 

museums. The intent of the study was to determine what museums that have been re-

accredited since 2008 are doing to demonstrate that they are accountable for securing 

the public trust. 
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CHAPTER 4 

FINDINGS 
 

 
 

Introduction 
 

This chapter discusses the results of the survey detailed in Chapter Three. One 

hundred sixty-one museums were identified as having completed re-accreditation in 

2008-2009. These museums were the intended sample being surveyed. Each museum 

director, CEO, or president was emailed a link to the survey and given four weeks to 

complete it. At the end of the four weeks, the obtained sample of 53 museums, 

completed at least some portion of the public trust and accountability survey. This was a 

32.9% overall response rate. Because this was a voluntary survey, museums could and 

often did choose not to answer all of the questions. For each individual question, the 

number of respondents is indicated in either the figure or text as appropriate.  

The findings are organized into four sections. The first section discusses the 

demographics of the obtained sample in terms of museum discipline type and annual 

operating expenses. The second section discusses the responses to the survey that 

asked questions about community engagement. Respondent museums’ responses to 

questions in the survey about diversity and inclusiveness are described in section three. 

Finally, the fourth section presents responses to questions in the survey about 

accountability. In addition to response rates by discipline type and annual operating 

expenses, an overall response analysis is presented for each close-ended question. 

Examples and quotes from open-ended question responses are included to both 

support the statistical data and to identify important and recurring themes. Further 

analysis and implications of the findings are discussed in Chapter Five. 

 

Survey Respondents: A Snapshot 

 

Respondents were required to complete the two demographics questions in 

order to continue with the remainder of the survey. For this reason, there is a complete 
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picture of the discipline types and annual operating expenses for the respondent 

museums. Using the precedent established by Merritt (2009), two modifications were 

made to the original discipline type data for ease of analysis. Aquaria, 

arboreta/botanical gardens, nature centers and zoos have been combined into a “super-

category” called “living collections” and museums reporting two or more disciplines, 

such as art and history, are categorized as “general museums” (Merritt, 2009). The 

categories of demographics, discipline types, and annual operating expenses are used 

for the remainder of this analysis to compare answers of respondent museums. 

Discipline Type 

 Figure 4.1 demonstrates the breakdown of respondent museums by discipline 

type. General museums have the largest representation with seventeen (32.1%) 

museums. Coming in a close second are the art museums with sixteen (30.2%) 

museums. These are followed by history museums/historical societies with six (11.3%), 

living collections with five (9.4%), historic homes/sites and natural history/anthropology 

museums with three (5.7%) each, and specialized museums with two (3.8%). Finally, 

there was one (1.9%) science/technology center/museum in the obtained sample. 

 

 

Figure 4.1. Distribution of Respondent Museums’ Discipline Types 
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Annual Operating Expenses 

Figure 4.2 demonstrates the breakdown of respondent museums by annual 

operating expenses. Museums with annual operating expenses over $2,500,001 make 

up over half of the survey respondents with twenty-eight (52.8%) museums. Museums 

with annual operating expenses between $750,001 and $2,500,000 have sixteen 

(30.2%) respondent museums. Museums with annual operating expenses between 

$180,001 and $750,000 have eight (15.1%) respondent museums. There was only one 

(1.9%) respondent museum with annual operating expenses of less than $180,000. 

 

 

 

Figure 4.2. Distribution of Respondent Museums’ Annual Operating Expenses 

 

 

Community Engagement 

 

The community engagement portion of the survey was composed of two close-

ended questions and two open-ended questions.  

Services Provided 

The first question asked respondents to indicate what services their museums 

provide from the given list. The list included: provide paper gallery guides, provide audio 
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gallery guides, provide Internet resources about collections, provide Internet resources 

about exhibitions, allow for public interaction with your museum through social 

networking sites, give guided tours, hold workshops, hold classes, offer day and/or 

vacation camps, offer adult education opportunities, and offered a space for museums 

to list other possibilities not included on the list. This question was answered by all fifty-

three (100%) survey respondents. Figure 4.3 depicts the respondent museums’ 

selections without cross-tabulations and gives a visual representation of all museum 

discipline types and annual operating expenses in regards to the services their 

museums provide. Figure 4.4 depicts the respondent museums’ selections cross-

tabulated by discipline type. Figure 4.5 depicts the respondent museums’ selections 

cross-tabulated by annual operating expenses.  

 

 

 

Figure 4.3. Services Provided without Cross-Tabulations 
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Figure 4.3 offers a quick snapshot of the services provided by the museums that 

responded to the survey. At least forty-two (81.1% or more) of respondents provide 

paper gallery guides, provide Internet resources about collections and exhibitions, allow 

for public interaction with their museums through social networking sites, give guided 

tours, hold classes, and offer adult education opportunities. The services that were 

selected the least frequently are: holding workshops (79.2%); offering day and/or 

vacation camps (62.3%); and providing audio gallery guides (47.2%). 

Looking at Figure 4.4, all sixteen respondent art museums provide paper gallery 

guides, provide Internet resources about exhibitions, allow for public interaction through 

social networking sites, and give guided tours. At least thirteen (81% or more) provide 

Internet resources about collections, hold workshops, hold classes, and offer adult 

education opportunities. The services provided the least by art museums are providing 

audio gallery guides and offering day and/or vacation camps, with ten (62.5%) 

museums having selected them. 

All seventeen (100%) respondents from general museums reported giving guided 

tours. Sixteen (94.1%) general museums provide Internet resources about exhibitions. 

At least thirteen (76% or more) general museum respondents provide paper gallery 

guides, provide Internet resources about collections, allow for public interaction with 

their museum through social networking sites, hold workshops, hold classes, and offer 

adult education opportunities. 

For the three historic homes/sites, all (100%) respondents reported providing 

paper gallery guides, providing Internet resources about exhibitions, giving guided tours, 

holding workshops, holding classes, offering day and/or vacation camps, and offering 

adult education opportunities. Two of the three (66.7%) provide audio gallery guides, 

provide Internet resources about collections, and allow for public interaction with their 

museums through social networking sites. 

Out of the ten different options offered for this question, the six history 

museums/historical societies only had one common service, giving guided tours. At 

least four of the six (66% or more) provide paper gallery guides, provide Internet 

resources about collections, provide Internet resources about exhibitions, allow for 

public interaction with their museums through social networking sites, hold workshops, 
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Figure 4.4. Services Provided by Discipline Type 

  

 

hold classes, offer day and/or vacations camps, and offer adult education opportunities. 

Three (50%) of the respondents provide audio gallery guides.  
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Of the five museums with living collections, all (100%) provide Internet resources 

about collections and exhibitions, allow for public interaction with their museums 

through social networking sites, give guided tours, hold workshops, and offer adult 

education opportunities. Four (80%) offer day and/or vacations camps and three (60%) 

provide paper gallery guides. For the living collection museums surveyed, only one 

(20%) provides audio gallery guides. 

The three natural history/anthropology museums all provide Internet resources 

about collections, provide Internet resources about exhibitions, allow for public 

interaction with their museums through social networking sites, give guided tours, hold 

classes, and offer adult education opportunities. Two of the three hold workshops and 

offer day and/or vacation camps. Only one provides paper gallery guides and none of 

the three provide audio gallery guides. 

The science/technology center/museum provides paper gallery guides, allows for 

public interaction with their museum through social networking sites, holds workshops, 

holds, classes, offers day and/or vacation camps, and offers adult education 

opportunities. It does not provide audio gallery guides, provide Internet resources about 

its collections or exhibitions, nor does it give guided tours. 

The two specialized museums both (100%) provide paper gallery guides, provide 

Internet resources about exhibitions, allow for public interaction with their museums 

through social networking sites, give guided tours, hold classes, and offer adult 

education opportunities. One of the two (50%) provides Internet resources about 

collections and offers day and/or vacation camps. Neither museum provides audio 

gallery guides or holds workshops. 

What is interesting about looking at the responses to this question cross-

tabulated by discipline type is that it demonstrates that each type provides multiple 

services and that the services they provide are “appropriate to their circumstances.” A 

good example of this can be seen with the living collections museums. Composed of 

aquaria, arboreta/botanical gardens, nature centers and zoos, living collections 

museums sites and exhibitions are largely located near or completely outdoors. 

Because of this, paper gallery guides would not necessarily be practical or appropriate 

and this is reflected in their responses to the survey. The idea of exhibitions, activities, 
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and programs being appropriate to their particular circumstances is a very important 

factor for the accreditation process and is evident throughout the responses to this 

survey. 

Looking at services that the respondent museums provide using Figure 4.5 

paints another kind of picture. Predictably, museums with small budgets are able to 

offer fewer services. The under $180,000 respondent museum indicated that it provides 

Internet resources about exhibitions, allows for public interaction with the museum 

through social networking sites, gives guided tours, and holds workshops. 

 

 

 
Figure 4.5. Services Provided by Annual Operating Expenses 

 

 

The eight museums in the next range of annual operating expenses, $180,001 - 

$750,000, indicated that they offer all of the service options to varying degrees. All eight 

(100%) provide Internet resources about exhibitions, give guided tours, hold classes, 

and offer adult education opportunities. Seven (87.5%) in this annual budget range 
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provide paper gallery guides, provide Internet resources about collections, and allow for 

public interaction with their museums through social networking sites. Day and/or 

vacation camps are offered by six (75%) museums in the budget range, five (62.5%) 

hold workshops, and two (25%) provide audio gallery guides. 

The sixteen (100%) museums that fall in the annual operating expenses range of 

$750,001 - $2,500,001 all give guided tours. At least twelve (66% or more) provide 

paper gallery guides, provide Internet resources about collections and exhibitions, allow 

for public interaction with their museums through social networking sites, hold 

workshops, hold classes, and offer adult education opportunities. Nine (56.25%) of the 

museums in the budget range offer day and/or vacation camps, and eight (50%) provide 

audio gallery guides. 

 The respondent museums in the largest annual operating expenses category, 

over $2,500,001, generally offer more of the services listed. Twenty-seven (96.4%) 

provide Internet resources about exhibitions and give guided tours. Twenty-six (92.9%) 

allow for public interaction with their museums through social networking sites and hold 

classes. Twenty-five (89.3%) provide Internet resources about collections and offer 

adult education opportunities. Twenty-four (85.7%) hold workshops. Twenty-two 

(78.6%) provide paper gallery guides. Offering day and/or vacation camps and providing 

audio gallery guides are the services that the fewest museums in the budget category 

selected with eighteen (64.3%) and fifteen (53.6%) respectively. 

Question one did allow for respondents to add services that their museums offer 

that were not on the list. There were a number of interesting services included in this 

portion of the question. One historic home/site with annual operating expenses of over 

$2,500,001 produces “concerts, period dramas, puppet shows, and other 

performances.” A natural history/anthropology museum with annual operating expenses 

of over $2,500,001 conducts “a variety of annual and special event family programs.”  A 

living collection museum with annual operating expenses of over $2,500,001 produces 

“mobile tour guides that include both audio and video, and can be accessed via the 

Web or on mobile devices.” This particular example follows a new trend that is replacing 

the traditional audio tour where museums are required to purchase and maintain 

expensive equipment that quickly becomes obsolete with content that is downloadable 
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to the visitors’ own devices. Another living collection museum with annual operating 

expenses of over $2,500,001 has a “full time high school, full time scientific research 

program with seven PhDs and twelve staff.” Also with a more scholarly bent, one art 

museum with annual operating expenses over $2,500,001 noted that they, “present 

scholarly symposia, teacher training, distance learning using video conferencing to 

reach school children around the nation and the world, and elder hostel programming.” 

A further analysis and possible implications of these trends will be discussed in Chapter 

Five. 

Functions Performed 

The second question asked respondents to indicate what functions their 

museums perform in the community from the list provided. The list included: act as a 

community center, facilitate community generated activities, facilitate community 

generated exhibitions, serve as a destination that brings tourism dollars to your area, 

allow outside parties to use your space as a neutral area for meetings, help community 

groups come together when compromise is needed, act as a member of the community 

when support is needed for important causes, serve as a venue for fairs, concerts, 

sporting events, etc., provide resources in the form of staff time and/or materials for 

therapy, and offered a space for museums to list other possibilities not included on the 

list. This question was answered by all 53 survey respondents. Figure 4.6 depicts the 

respondent museums’ selections without the cross-tabulation and gives a visual of all 

museum discipline types and annual operating expenses. Figure 4.7 depicts the 

respondent museums’ selections cross-tabulated by discipline type. Figure 4.8 depicts 

the respondent museums’ selections cross-tabulated by annual operating expenses. 

The list for this question includes options that would be generally community generated 

rather than museum generated.  

Figure 4.6 provides an overall picture of functions performed in the community by 

respondent museums. Fifty-two of the fifty-three (98.1%) museums serve as a 

destination that brings tourism dollars to their area. Thirty-nine (73.6%) allow outside 

parties to use their space as a neutral area for meetings. Thirty-three (62.3%) facilitate 

community generated activities. Twenty-seven (50.9%) serve as a venue for fairs, 

concerts, sporting events, etc. Twenty-five (47.2%) act as a member of the community 
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when support is needed for important causes. Twenty-three (43.4%) facilitate 

community generated exhibitions. Eighteen (34%) act as a community center and ten 

(18.9%) provide resources in the form of staff time and/or materials for therapy. Finally, 

the three (less than 1%), mentioned above, help community groups come together 

when compromise is needed. 

 

 

Table 4.6. Functions Performed in the Community without Cross-Tabulations 

 

 

Looking at Figure 4.7, you can see that of the sixteen art museums that 

participated in the survey, all (100%) of them indicated that they serve as a destination 

that brings tourism dollars to their area. Thirteen (81.3%) facilitate community generated 

activities. At least nine (56.3% or more) of the art museums act as a member of the 

community when support is needed for important causes, facilitate community 

generated exhibitions, allow outside parties to use their space as a neutral area for 
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meetings, and serve as a venue for fairs, concerts, sporting events, etc. Six (37.5%) art 

museums act as a community center and five (31.3%) provide resources in the form of 

staff time and/or materials for therapy. Out of the sixteen art museum respondents, one 

indicated that it helped community groups come together when compromise is needed. 

The seventeen general museums indicated that they perform eight out of the 

nine possible functions listed in the community. Sixteen (94.1%) serve as a destination 

that brings tourism dollars to their area. Twelve (70.6%) allow outside parties to use 

their space as a neutral area for meetings. At least five (29.4% or more) facilitate 

community generated exhibitions, act as a community center, act as a member of the 

community when support is needed for important causes, facilitate community 

generated activities, and serve as a venue for fairs, concerts, sporting events, etc. One 

of the general museums provides resources in the form of staff time and/or materials for 

therapy. None of the general museums indicated that they helped community groups 

come together when compromise is needed. 

All three (100%) of the historic homes/sites serve as a destination that brings 

tourism dollars to their area. One of these indicated that they facilitate community 

generated activities and act as a member of the community when support is needed for 

important causes. 

The six (100%) history museums/historical societies indicated that they serve as 

a destination that brings tourism dollars to their area and that they allow outside parties 

to use their space as a neutral area for meetings. At least three (50% or more) act as a 

community center, facilitate community generated exhibitions, act as a member of the 

community when support is needed for important causes, serve as a venue for fairs, 

concerts, sporting events, etc., and facilitate community generated activities. Two 

(33.3%) provide resources in the form of staff time and/or materials for therapy and one 

helps community groups come together when compromise is needed. 

All five (100%) of the living collection museums indicated that they serve as a 

destination that brings tourism dollars to their area and that they allow outside parties to 

use their space as a neutral area for meetings. Four (80%) said that they facilitate 

community generated activities, act as a member of the community when support is 

needed for important causes, and serve as a venue for fairs, concerts, sporting events, 
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etc. Three facilitate community generated exhibitions. Two act as a community center 

and provide resources in the form of staff time and/or materials for therapy. One living 

collection museum helps community groups come together when compromise is 

needed. 

 

 

Figure 4.7. Functions Performed in the Community by Discipline Type 
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For the three natural history/anthropology museums, all reported serving as a 

destination that brings tourism dollars to their area and allowing outside parties to use 

their space as a neutral area for meetings. Two of these museums facilitate community 

generated activities and act as members of their communities when support is needed 

for important causes. Acts as a community center, facilitates community generated 

exhibitions, and serves as a venue for fairs, concerts, sporting events, etc. was selected 

by one museum each. 

The science/technology center/museum indicated that it facilitated community 

generated activities and exhibitions, served as a destination that brings tourism dollars 

to their area, and allows outside parties to use their space as a neutral area for 

meetings. 

Both specialized museums said that they served as a destination that brings 

tourism dollars to their area and allow outside parties to use their space as a neutral 

area for meetings. 

Looking at functions that the respondent museums perform in the community 

using Figure 4.8 gives a different perspective. The under $180,000 respondent museum 

indicated that it acts as a community center, facilitates community generated activities 

and exhibitions, serves as a destination that brings tourism dollars to their area, and 

allows outside parties to use their space as a neutral area for meetings. 

The eight museums with an annual operating income of $180,001 - $750,000 

indicated that they serve as a destination that brings tourism dollars to their area. Seven 

(87.5%) museums allow outside parties to use their space as a neutral area for 

meetings. Five (62.5%) facilitate community generated activities and act as a member 

of the community when support is needed for important causes. Four (50%) facilitate 

community generated exhibitions and serve as a venue for fairs, concerts, sporting 

events, etc. Three (37.5%) provide resources in the form of staff time and/or materials 

for therapy. One of the eight in this budget category indicated that they act as a 

community center. 

For the $750,001 - $2,500,000 annual operating expenses category, all sixteen 

museums indicated that they serve as a destination that brings tourism dollars to their 

areas. Twelve (75%) museums allow outside parties to use their space as a neutral 
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area for meetings. Ten (62.5%) facilitate community generated activities. Eight (50%) 

act as a member of the community when support is needed for important causes. Seven 

(43.8%) act as a community center and serve as a venue for fairs, concerts, sporting 

events, etc. Six (37.5%) facilitate community generated exhibitions. Two of the 

museums in this budget category provide resources in the form of staff time and/or 

materials for therapy. 

 

 

Figure 4.8. Functions Performed in the Community by Annual Operating Expenses 

 

 

Twenty-seven museums in the largest annual operating expenses category, over 

$2,500,001, indicated that they serve as a destination that brings tourism dollars to their 

area. Nineteen (67.9%) allow outside parties to use their space as a neutral area for 

meetings. Seventeen (60.7%) facilitate community generated activities. Sixteen (57.1%) 

serve as a venue for fairs, concerts, sporting events, etc. Twelve (42.9%) facilitate 
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community generated exhibitions and act as a member of the community when support 

is needed for important causes. Nine (32.1%) act as a community center and five 

(17.9%) provide resources in the form of staff time and/or materials for therapy. Three 

(10.7%) museums in this budget category help community groups come together when 

compromise is needed – the only budget category that did indicate this option as one of 

the functions they perform in the community. 

Like question one, question two allowed for respondents to add functions in the 

community that their museums performed that were not on the list. The responses here 

were limited. One history museum/historical society with annual operating expenses of 

$750,001 - $2,500,000 said that they “are a community-based museum.” Based on their 

selection of eight of the nine options from the selections available, this museum firmly 

holds its place as a member of the community and serves it in many areas. A second 

response from a historic home/site with annual operating expenses of over $2,500.001 

actively provides “community outreach on topics related to our mission: historic 

preservation, historic downtown revitalization, history, sustainable practices, gardening, 

and tourism development.” Because of the examples provided, it is evident that the 

museum not only concentrates on topics that relate to their mission, but also the 

concerns of their community. The third response, from a living collections museum with 

annual operating expenses of over $2,500,001, stated, “We periodically convene 

stakeholder forums to address issues important to our mission (these involve outside 

parties but are instigated by us).” Like the previous comment, the functions are mission 

based relevant to the museum, but relate to their community. 

Strengths 

The third question in the Community Engagement section was open-ended and 

asked: “Based on comments from the Accreditation Commission, the site visiting 

committee or your institution’s own assessment briefly describe any specific exhibitions, 

activities, or programs that were identified during the re-accreditation process as being 

particularly strong in providing audience and community interaction.” Of the fifty-three 

survey respondents, thirty-six (67.9%) chose to answer this question. For a complete 

transcript of these responses, please see Appendix G. Activities and programming were 
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discussed by museums of all discipline types and annual operating expense ranges. 

Discipline types and budgets are noted in the examples below. 

The responses varied in scope and detail, but several common themes are 

identifiable. Kindergarten through twelfth grade programming was the most often 

mentioned. Guided tours, classroom resource materials, exhibitions of children’s work, 

and on-site and in-classroom programming were all mentioned. One general museum 

with annual operating expenses of $750,001 - $2,500,000 noted that their “audio tour 

program includes content written and performed by area students.” An art museum with 

annual operating expenses of $180,001 - $750,000 cited an example of an exhibition 

that not only targets school children, but also provided training for professional 

educators and the students’ families. 

Following closely behind K-12 programming are community related activities, 

exhibitions, and concerns. These activities encompass anything from sitting on 

community boards, being active in the chamber of commerce, and working with local 

businesses to mounting community generated exhibitions, hosting lectures about 

community concerns, and being actively involved in programming with local churches, 

libraries, and non-profit organizations. The science/technology center/museum with 

annual operating expenses of over $2,500,001 is involved with citizen science projects. 

A historic home/site with annual operating expenses of $180,001 - $750,000 lead 

community efforts to celebrate their city’s sesquicentennial. An art museum with annual 

operating expenses of over $2,500,001 wrote that the accreditation commission cited as 

exemplary a permanent collection exhibition that had labels written by community 

members. One living collections museums with annual operating expenses of over 

$2,500,001 included a quote from the accreditation site visit report, “The institution had 

done an excellent job of identifying the communities it serves.” Community identification 

is evident in many of the responses, and will be considered further in Chapter Five. 

Interacting with special groups is a specific topic that was addressed repeatedly 

when discussing community activities. One of the natural history/anthropology 

museums with annual operating expenses of $750,001 - $2,500,000 developed an 

American Indian Advisory Council and regularly interacts with tribal communities. A 

specialized museum with annual operating expenses of over $2,500.001 has developed 
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strong partnerships with Native communities in its area and throughout the nation. This 

partnership is largely because of its use of the first person voice in its exhibits of 

American Indian and Indigenous material and its use of American Indian people as 

presenters of its programs. A history museum/historic society with operating expenses 

of over $2,500,001 offers Hispanic and African American programming. A historic 

house/site with annual operating expenses of over $2,500,001 has well established 

relationships with its regional lesbian, gay, bisexual, and transgender communities and 

families of Russian and Ukrainian adoptees. Two art museums, both with annual 

operating expenses of $180,001 - $750,000, have programs with underserved 

audiences, mostly with minority students and high needs populations. 

A number of respondent museums were university museums. University 

museums often have additional challenges because their governance is primarily under 

the university umbrella. They have to work with both the university community and the 

community at large with which to work. All of the museums that mentioned a university 

affiliation for this response also discussed working with the public at large. Programming 

for faculty and university students goes right along with K-12 programming and family 

interaction. One general museum with annual operating expenses of $750,001 - 

$2,500,000 stated that, “The University considers the Museum to be its ‘front door’ to 

communicating with the local community.” 

Other topics that either the accreditation committee or the museums cited as 

being strong include volunteer, docent, and internship programs, offering free admission 

(either all the time, special free days, or for special groups such as patients’ family 

members through the major hospitals or schools), family programming, holding lectures 

or hosting exhibitions about green issues, and interactive exhibits. Several use their 

own permanent collection in meaningful ways rather than hosting traveling exhibitions. 

One art museum with annual operating expenses of $180,001 - $750,000 offers a 

distance learning program for students who are unable to visit the museum in person. 

Another art museum with annual operating expenses of over $2,500,001 has visible 

storage with content about every object on view and visible conservation labs with 

special tours and programs.  
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While not exhaustive, these examples give an excellent overview of the types of 

specific exhibitions, activities, and programs that were identified during the re-

accreditation process as being particularly strong in providing audience and community 

interaction. Ideas of collaboration and diversity are also evident in the responses and 

will be discussed in Chapter Five. 

Plans for Enhancement 

Question four in the Community Engagement section was open-ended and 

asked: “Based on comments from the Accreditation Commission, the site visiting 

committee or your institution’s own assessment, please elaborate on any plans you 

have to enhance community involvement in the future.” Many of the responses to this 

question reflected a desire to continue or expand upon existing activities, programs, and 

exhibitions. One such museum, a natural history/anthropology museum with annual 

operating expenses of over $2,500,001 explained, “We plan to continue this model and 

have strengthened our vision statement to inspire people to recognize the 

interconnectedness of all life and to act accordingly.”  

Areas for expansion are similar to the themes identified for question three. K-12 

programming and community related activities, exhibitions, and concerns – especially 

as related to interacting with special groups were both repeatedly discussed. One art 

museum with annual operating expenses of $750,001 - $2,500,000 summed up what 

many others mentioned: 

 

For the past several years we have been working to build links to underserved 

and minority populations and audiences in our area; expand our outreach to 

classrooms and training for teachers in the region; establish community liaison 

groups; and increase both age-specific and multi-age activities for our local 

community. These efforts will have the effect of increasing both education-

specific and general attendance, while maintaining the high level of quality 

programming and educational resources that our core audiences have come to 

expect.  
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A general museum with annual operating expenses of $750,001 - $2,500,000 is tackling 

truly hard stuff:  

 

We are working with several organizations to mount an exhibit that deals with the 

role of art as therapy for older citizens, particularly those who are experiencing 

Alzheimer’s. We are currently working in a similar way with individuals who work 

with the homeless--they are being given cameras and are asked to document 

what it means to be homeless. An exhibit may develop from this.  

 

As is an art museum with annual operating expenses of over $2,500,001, which is 

hosting an exhibition, ‘The Art of Caring’ that will “bring together partners from a variety 

of social service organizations (AARP, Hospice, Habitat, Alzheimer Assn., etc.).” 

For some museums (likely in the grand scheme there are many more nationwide) 

it is a matter of space. One historical house/site with annual operating expenses of 

$750,001 - $2,500,000 explains, “Our site struggles with serious space limitations not 

only for our own programs but for collaborative ventures.  We are currently rehabilitating 

a building and our future plans include offering space to local community groups for 

meetings etc.  This new old building will also allow us to tell more of the community's 

history.” Another historical house/site with annual operating expenses of over 

$2,500,000 is planning facility enhancements that will, “allow for larger and more 

effective programming.” 

 Where new or new old facilities are not an option, museums are working with 

what they have. An art museum with annual operating expenses of over $2,500,001 is 

designing and constructing educational galleries in their existing space. A children’s 

gallery in another art museum that has operating expenses of $750,001 - $2,500,000 

has been re-installed to provide the community with a new experience. To complete a 

Centennial Sculpture Park, an art museum with annual operating expenses of over 

$2,500,001 is taking down their fence to make the grounds more accessible to the 

community. 

Beyond the physical space, museums are taking their programs virtual. An art 

museum with annual operating expenses of $750,001 - $2,500,000 is, “focusing on 
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developing our use of social networking to create community involvement.” Another art 

museum, with annual operating expenses of over $2,500,001 said that: 

 

We see our community as being local and national.  Expand distance learning 

programs using video conferencing, and reaching school age children nationally 

through use of collections images and content in curriculum-based textbooks.  

Keep looking for new ways to use social media in a meaningful way. 

 

Collaboration was a fundamental element to the responses to this question. One 

art museum with annual operating expenses of over $2,500,001 has brought in a 

community coordinator. A general museum with annual operating expenses of $750,001 

- $2,500,000 is hoping to underwrite a fund that will offset the costs of other local non-

profits to use their space for meetings, fundraisers, etc.” A history museum/historical 

society with annual operating expenses of $750,001 - $2,500,000 is, “working to 

facilitate communication between like organizations in the state to build capacity at 

smaller organizations.” 

These examples highlight identified themes of working with special and minority 

populations, increased use of technology, and the importance of collaboration. These 

themes will be discussed further in Chapter Five as they relate to the research 

questions. 

 

Diversity and Inclusiveness 

 

The diversity and inclusiveness portion of the survey was composed of three 

close-ended questions and two open-ended questions. The questions dealt with written 

museum policies, staff and board composition, and stakeholders in exhibition planning. 

Written Policy 

The first question asked respondents to indicate what areas their museums’ 

written policy regarding staff and board diversity cover from the list provided. The list 

included: race, ethnicity, gender, sexual orientation, socio-economic status, educational 

background, age, physical abilities, religious and political beliefs, and offered a space 
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for museums to list other possibilities not included on the list. This question was 

answered by thirty-one (58.5%) of the fifty-three survey respondents. Figure 4.9 depicts 

the respondent museums’ selections without the cross-tabulation and gives a visual of 

all museum discipline types and annual operating expenses. Figure 4.10 depicts the 

respondent museums’ selections cross-tabulated by discipline type. Figure 4.11 depicts 

the respondent museums’ selections cross-tabulated by annual operating expenses. 

Using Figure 4.9, an overall picture for the areas covered in written policy for 

diversity of staff and board without cross-tabulations can be seen. Thirty (96.8%) of the 

thirty-one respondents indicated that their policy covers race and gender. At least 

twenty-one (67.7%) selected religious beliefs, sexual orientation, physical abilities, age, 

and ethnicity as being part of their policy. Fifteen (48%) have considerations for socio-

economic status and fourteen (45.2%) do so for political beliefs. Educational 

background is included in the fewest policies with eleven (35.5%) museums indicating 

that it was in their written policy. 

 

 Figure 4.9. Types of Diversity Included in Written Policy without Cross-Tabulations 
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Using Figure 4.10, you can see that of the eight art museums that answered this 

question, all eight (100%) indicated that their written policies cover gender. Seven 

(87.5%) indicated that race, ethnicity, age, and physical abilities are covered in their 

policy. At least four (50% or more) have policies that include political beliefs, socio-

economic status, religious beliefs, and sexual orientation. Three (37.5%), cover 

educational background through their written policies. 

There were nine general museums that answered this question. All nine (100%) 

indicated that their written policy include race and gender. At least five (55.6% or more) 

have physical abilities, religious beliefs, sexual orientation, age, and ethnicity mentioned 

in their policies. Two (22.2%) cover socio-economic status and political beliefs and one 

(11.1%) covers educational background. 

The one historic home/site that answered this question indicated that its written 

diversity policy regarding staff and board covers race, ethnicity, gender, sexual 

orientation, age, and physical abilities. 

All five (100%) of the history museums/historical societies include race in their 

diversity policies. Four (80%) include ethnicity, gender, age, and physical abilities. 

Three (60%) include sexual orientation, socio-economic status, and educational 

background. Two (40%) list religious and political beliefs as part of their policy. 

Both living collections museums that answered this question indicated that their 

written diversity policies covers race, ethnicity, gender, sexual orientation, socio-  

economic status, age, physical abilities, and religious beliefs. One (50%) of these 

also included educational background and political beliefs in its policy. 

The three (100%) natural history/anthropology museums selected race, ethnicity, 

gender sexual orientation, age, physical abilities, and religious beliefs as part of their 

written policies. Two of the three (66.7%) also include socio-economic status, 

educational background, and political beliefs in their policy. 

The science/technology center/museum’s diversity policy includes race, gender, 

and religious and political beliefs. 

 Both specialized museums’ policies include race, ethnicity, gender, sexual 

orientation, age, physical abilities, and religious and political beliefs. One of them also 

includes socio-economic status and educational background in its written policy. 
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Figure 4.10. Types of Diversity Included in Written Policy by Discipline Type 

 

 

Looking at areas that the respondent museums include in their written policies for 

diversity of staff and board using Figure 4.11 gives a different perspective. The under 
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$180,000 respondent museum indicated that it covers race, gender, sexual orientation, 

age, physical abilities, and religious beliefs in its written policy. 

 

 

Figure 4.11. Types of Diversity Included in Written Policy by Annual Operating Expenses 

 

 

Six (75%) of the eight museums with annual operating expenses of $180,001 - 

$750,000 answered this question. All six (100%) include race in their policy. Five 

(83.3%) have policies that include ethnicity, gender, sexual orientation, and physical 

abilities. There are four (66.7%) that include socio-economic statue, age, and religious 

beliefs. Three (50%) also have educational background and political beliefs as part of 

their policy.  

Of the sixteen museums with annual operating expenses of $740,001 - 

$2,500,000, nine (56.3%) chose to answer this question. All nine indicated that they 

include race, ethnicity, gender, and age in their written diversity policy. At least five 

(55.6% or more) have in their policy consideration for socio-economic status, sexual 
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orientation, and religious beliefs. Four (44.4%) also include educational background and 

political beliefs as part of their written policy. 

Fifteen (53.6%) of the twenty-eight museums with annual operating expenses 

over $2,500,001 answered this question. Those fifteen all indicated that their written 

diversity policies include gender. Fourteen (93.3%) indicated that race was in their 

policies. At least ten (66.7%) have in their policies religious beliefs, physical abilities, 

sexual orientation, age, and ethnicity. Seven (46.7%) include political beliefs and six 

(40%) include socio-economic status. Finally, four (22.2%) indicated that educational 

background was part of their written policies. 

Where museums were able to list other areas of diversity that their written 

policies included, there were a variety of responses. One art museum with annual 

operating expenses of $750,001 - $2,500,000 stated that their policy, “defines diversity 

not just as diversity of ethnicity but as diversity of thought and philosophy.” A number of 

museums, including three that did not select anything from the list provided, stated that 

their parent organizations (university, state, or federal government) maintain a policy 

and that theirs was not independent. Two museums indicated that what they had in 

place was a basic Equal Employment Opportunity statement. Similarly, a living 

collection museum with annual operating expenses of over $2,500,001 said that, “policy 

specifies we are welcoming and accessible to all without naming any particular groups.” 

Also, while not specifically a diversity policy, an art museum with annual operating 

expenses of over $2,500,001 explained that their strategic plan speaks to involving 

diverse communities in all that we do.” 

Staff and Board Composition 

Following the question about diversity as it applies to their written policies, 

question two asked respondents to indicate in what areas their museums’ staff and 

board reflect diversity from the list provided. The list included: race, ethnicity, gender, 

sexual orientation, socio-economic status, educational background, age, physical 

abilities, religious beliefs, political beliefs, and offered a space for museums to list other 

possibilities not included on the list. This question was answered by forty-eight (90.6%) 

of the fifty-three survey respondents. Figure 4.12 depicts the respondent museums’ 

selections without the cross-tabulation and gives a visual of all museum discipline types 
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and annual operating expenses. Figure 4.13 depicts the respondent museums’ 

selections cross-tabulated by discipline type. Figure 4.14 depicts the respondent 

museums’ selections cross-tabulated by annual operating expenses. 

 

 

Figure 4.12. Diversity of Staff and Board without Cross-Tabulations 

 

 

Using Figure 4.12 an overall picture for the areas of diversity reflected by 

museums’ staffs and boards without cross-tabulations is indicated. Of the forty-eight 

museums that answered this question, forty-six (95.8%) have staffs and boards that 

reflect age diversity. This is followed closely by the forty-five (93.8%) that indicated that 

their staffs and boards are diverse in the area of gender. Educational background was 

indicated by thirty-six (75%) museums and race by thirty-five (72.9%). Thirty-two 

(66.7%) of museums selected socio-economic status and thirty (62.5%) selected 

ethnicity. Diversity in the area of religious beliefs is reflected in the staffs and boards of 

twenty-nine (60.4%) and diversity in the area of political beliefs is reflected in twenty-
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eight (58.3%). For twenty-seven (56.3%) museums, their staffs and boards reflect 

diversity for sexual orientation. Physical abilities is the final area and was selected by 

twenty (41.7%) of the museums. Where respondents were allowed to note other areas 

in which their staffs and boards reflected diversity, the only comments noted were that 

sexual orientation and religious and political beliefs were not known. 

Looking at Figure 4.13, you can see that of the fifteen art museums that 

answered this question, thirteen (86.7%) indicated that their staffs and boards reflect 

diversity in the areas of gender and age. At least eight (53.3%) or more have diverse 

staffs and boards in the areas of sexual orientation, race, ethnicity, socio-economic 

status, and educational background. Six (40%) art museums indicated diversity for 

religious beliefs and five (33.3%) for political beliefs. Physical abilities was indicated by 

three (20%) art museums. 

Fifteen (83.3%) of the eighteen general museums answered this question. Age 

was selected by fourteen (93.3%) of the fifteen respondents. Thirteen (86.7%) selected 

gender. At least seven (46.7%) selected the areas of sexual orientation, ethnicity, socio-

economic status, political beliefs, race, religious beliefs, or educational background. 

Physical abilities was selected by four (26.7%) of the general museums. 

For the historic homes/sites, two (66.7%) indicated that their staffs and boards 

were diverse in all areas. Race, ethnicity, sexual orientation, educational background, 

physical abilities, and religious and political beliefs are the areas that were not indicated 

by one of the museums. 

Five (83.3%) of the history museum/historical society museums answered this 

question. Of those, all five (100%) indicated that their staffs and boards were diverse in 

the areas of gender, educational background, age, and physical abilities. Four (80%) 

reflect diversity in race, socio-economic statue, and religious beliefs. There are three 

(60%) that have diverse staffs and boards in the areas of ethnicity and political beliefs. 

Two (40%) indicated that they are diverse in the area of sexual orientation. 

All five (100%) of the living collections museums’ staffs and boards reflect 

diversity for race, gender, age, and political beliefs. Four (80%) are diverse in the area 

of sexual orientation. Three (60%) reflect diversity for ethnicity, socio-economic statue, 

educational background, and religious beliefs. There are two (40%) living collections 
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museums that indicated their staffs and boards are diverse in the area of physical 

abilities. 

 

 

Figure 4.13. Diversity of Staff and Board by Discipline Type  
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For the natural history/anthropology museums, two (66.7%) reflect diversity on 

their staffs and boards in the areas of ethnicity, sexual orientation, socio-economic 

statue, physical abilities, and religious and political beliefs. The third natural 

history/anthropology museums selected all of the areas as being represented on its staff 

and board. 

The science/technology center/museum’s staff and board reflect diversity in all of 

the areas with the exception of physical abilities. 

One (50%) of the specialized museum’s staff and board reflects diversity in all 

areas presented in the survey while the other is diverse in all areas except sexual 

orientation. 

 

 

Figure 4.14. Diversity of Staff and Board by Annual Operating Expenses 

 

 

Looking at the areas in which the respondent museums’ staffs and boards reflect 

diversity using Figure 4.14 gives a different perspective. The under $180,000 
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respondent museum indicated that its staff and board are diverse in the areas of race, 

gender, and age. 

All of the eight museums with annual operating expenses of $180,001 - $750,000 

answered this question. Seven (87.5%) indicated that their staffs and boards are 

diverse in the areas of gender, educational background, and age. At least four (50% or 

more) have staffs and boards that are diverse in areas of race, ethnicity, physical 

abilities, religious beliefs, and socio-economic status. Three (37.5%) museums in this 

budget range have museum staffs and boards that are diverse in political beliefs. One 

(12.5%) museum’s staff and board is diverse in the area of sexual orientation. 

Fifteen (93.8%) of the sixteen museums with annual operating expenses of 

$750,001 - $2,500,000 answered this question. Fourteen (93.3%) indicated that their 

staffs and boards were diverse in the areas of gender and age. At least eight (53.3% or 

more) have staffs and boards that are diverse in the areas of ethnicity, sexual 

orientation, political beliefs, socio-economic status, religious beliefs, race, and 

educational background. Physical abilities were indicated by four (26.7%) of the 

museums in this budget range. 

This question was responded to by twenty-four (85.7%) of the twenty-eight 

museums with annual operating expenses of over $2,500,001. All twenty-four (100%) 

have staffs and boards that are diverse in the area of age. Twenty-three (95.8%) are 

diverse in the area of gender. Twenty (83.3%) are diverse in the area of race. At least 

sixteen (66.7%) are diverse in the areas of religious and political beliefs, ethnicity, 

sexual orientation, socio-economic status, and educational background. Twelve (50%) 

of the museums in this budget range indicated that their staffs and boards are diverse in 

the area of physical abilities. 

Community Reflection 

Question three was open-ended and asked if museums staffs and boards were 

reflective of the community’s diversity, and if they were, respondents were asked further 

to describe how that diversity impacts their interactions with their communities. Thirty-

eight (71.7%) of the fifty-three survey respondents answered this question. Four 

(10.5%) just answered this question with a “no.” Three (2.6%) indicated that their staffs 

and board are more diverse than their communities. One art museum with annual 
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operating expenses of $750,001 - $2,500,000 said, “The percent of our community that 

is diverse by race or ethnicity is below 3%. Our percentages on staff and board are 

higher.” A general museum with annual operating expenses of $750,001 - $2,500,000, 

explained that their city and county were overwhelmingly white. Therefore, if their staff 

and board do not reflect their community, they are certainly more diverse. The 

specialized museum with annual operating expenses of over $2,500,001 makes a point 

that their staff and board compositions are an important part to their mission. “Because 

our museum focuses on American Indian subject matter, we have a higher percentage 

of that group on our staff and board than are represented in the … community. It is 

critical to our credibility and the quality of our performance to have American Indians in 

decision-making positions on our staff and on our board.” 

Nine (23.7%) of the respondents to this question answered an unequivocal “yes.” 

Two of the affirmative responses, indicated that even though their staffs and boards 

reflected the community, it did not impact their interactions with the community. One art 

museum with annual operating expenses of $180,001 - $750,000 said that they were 

not aware of any effect, but their area was not, “particularly diverse racially or 

ethnically.” Another art museum with annual operating expenses $180,001 - $750,000 

explained, “Yes, but the community is not very diverse and thus programming is not as 

varied as we'd like.” A general museum with annual operating expenses of $750,001 - 

$2,500,000 answered, “Yes. Has only an indirect impact in that the ‘face’ of the museum 

looks like the ‘face’ of the community and so ‘fits in’.” Two museums that indicated that 

their staffs and boards did reflect the community, emphasized that while that was true, 

they were constantly making the effort to reach new audiences through programming. 

Only one museum, an art museum with operating expenses of over $2,500,001, said 

that staff and board diversity had a definitely positive impact with their interactions with 

their community. Its response was, “Yes, and it helps us reach a broader audience and 

expand our sphere of influence.” 

The remaining twenty-two (57.9%) responses produced mixed results. Four 

indicated that they were not precisely reflective of the community, but were close to it. 

One historical home/site with annual operating expenses of $750,001 - $2,500,000 said 

that it depended upon what they were considering to be their community, “Of our 
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immediate neighborhood, yes, of the larger urban area, no.” An art museum with annual 

operating expenses $750,001 - $2,500,000 was rather expansive on the topic: 

 

 Although we have not established any numerical targets, we believe that making 

the museum a more diverse organization means striving for a broad racial, 

ethnic, gender, religious, and social mix among the staff, but also in the 

museum’s daily business dealings, from selecting outside vendors to forming 

partnerships with our parent organization or with other institutions or 

organizations. The museum’s hiring efforts are always undertaken in partnership 

with the college's Office of Human Resources, assuring conformity to affirmative 

action/equal employment opportunity guidelines. Efforts to achieve diversity may 

include, but are not limited to placing ads in foreign-language newspapers and 

accessing minority databases.  

 

This response will be addressed in greater detail in Chapter Five, but it is important to 

note that this museum is making a concerted effort to employ a diverse staff. 

Five museums that responded to this question stated that their staffs were, or at 

least were more, reflective of their communities than their boards. One general museum 

with annual operating expenses of over $2,500,001 explained that this was because of 

the role of the board, “The Board is less diverse, inasmuch as it is comprised primarily 

of persons who are capable of providing significant financial support to the institution.” 

This sentiment is echoed by the science/technology center/museum with annual 

operating expenses of over $2,500,001, “The board tends toward the wealthy, of 

course, but includes African Americans, Hispanics, women.” 

For those that indicated that their staffs and boards were not reflective of the 

community, ten stated that diversity, as it relates to the community, was a goal they 

were actively working towards. Specific examples include a history museum/historical 

society with annual operating expenses of over $2,500,001. This museum stated that, 

“The new chair of the Nominating Committee for the board is keenly interested in 

pushing the diversity agenda for board membership and to date, he has been largely 

successful.” A natural history/anthropology museum with annual operating expenses of 
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over $2,500,001 uses advisory committees to compensate for full diversity of staff and 

board, “While the board and staff is technically diverse, it is not truly reflective of our 

community's full diversity. We do have, however, numerous standing advisory 

committees that have functioned for years (Native American Advisory Committee, and 

others) that fall outside such questions since these people are not technically staff or 

board, but do actually have influence on policies and activities.” One living collections 

museum with annual operating expenses quoted from their accreditation site visit report: 

 

 The staff and visitors to the institution reflect the rich racial and ethnic diversity of 

the surrounding community. The Board of Trustees does not. Of 21 trustees, all 

are Caucasian with 15 male and 6 female members. Of 54 members of the 

Board of Overseers (an advisory board) 54 are Caucasian, 2 are African 

American, and 1 is Asian, while 37 are male and 17 female. The visiting 

committee is concerned with this disparity but we were relieved to learn of the 

institution’s diversity initiatives. 

 

Planning Diversity 

Dealing with a different area of diversity than staff and board composition, 

question four asked respondents to indicate what groups are involved when planning 

exhibitions, activities, and programs from the list provided. The list included: museum 

board, curatorial staff, education staff, museum administration, preparatorial staff, 

community groups, K-12 educators, college educators, lifelong learning educators, and 

offers a space for museums to list other possibilities not included on the list. This 

question was answered by fifty-one (96.2%) of the fifty-three survey respondents. 

Figure 4.15 depicts the respondent museums’ selections without the cross-tabulation 

and gives a visual of all museum discipline types and annual operating expenses. 

Figure 4.16 depicts the respondent museums’ selections cross-tabulated by discipline 

type. Figure 4.17 depicts the respondent museums’ selections cross-tabulated by 

annual operating expenses.  

Using Figure 4.15 an overall picture for the diversity of groups that are involved 

when planning exhibitions, activities, and programs without cross-tabulations can be 
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seen. Of the fifty-one museums that answered this question, all (100%) of them include 

their curatorial and education staffs in planning. Fifty (98%) consult their museum 

administration. At least twenty-four (52.9%) work with college and K-12 educators, 

community groups, and their preparatorial staffs on planning exhibitions, activities, and 

programs. Museum boards are part of the planning process for twenty-four (47.1%) 

museums. Seventeen (33.3%) of the museums that answered this question involve 

lifelong learning educators with planning. 

 

 

Table 4.15. Group Involvement in Planning without Cross-Tabulations 

 

 

Looking at Figure 4.16, it is clear that of the fifteen art museums that answered 

this question, all (100%) of them indicated that they involve their curatorial and 

education staff and museum administration in planning exhibitions, activities, and 

programs. At least eight (53.3% or more) involve their preparatorial staff, community 

groups, college educators, and K-12 educators in planning. For six (40%), the museum 
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board is involved in planning, and for four (26.7%), lifelong learning educators are a part 

of the planning process. 

 

 

Figure 4.16. Group Involvement in Planning by Discipline Type 
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Sixteen (94.1%) of the seventeen general museums answered this question. All 

sixteen (100%), like the art museums, involve their curatorial and education staff and 

their museum administration. Twelve (75%) include their preparatorial staff in planning. 

Community groups are included in planning by nine (56.3%) general museums. Six 

(37.5%) include their museum boards and college educators. Four (25%) general 

museums involve K-12 educators in their planning and three (18.8%) include lifelong 

learning educators. 

The three (100%) historic homes/sites all receive input from their curatorial and 

education staff, museum administration, and community groups. Two (66.7%) of these 

museums enlist the aid of K-12 educators when planning. One (33.3%) of the three is 

aided either by its board, preparatorial staff, or college and lifelong learning educators. 

All six (100%) history museums/historical societies involve their curatorial and 

education staff in the planning of exhibitions, activities, and programs. At least three 

(50%) involve the remainder of the groups on the list provided. 

The five (100%) living collections museums all have their curatorial and 

education staff and their museum administration take part in planning exhibitions, 

activities, and programs. Four (80%) include their museum board and K-12 educators. 

Three (60%) involve their preparatorial staff, community groups, and lifelong learning 

educators. Two (40%) of the living collections museums also have college educators 

take part in their planning. 

For the three (100%) natural history/anthropology museums, curatorial and 

education staff, museum administration, and college educators are involved in the 

planning process. Two (66.7%) include their museum boards and preparatorial staffs, 

community groups, and K-12 and lifelong learning educators. 

The science/technology center/museum involves its curatorial and education 

staff, their museum administration, and K-12 and college educators in planning for 

exhibitions, activities, and programs. 

Looking at the diversity of groups that are involved when planning exhibitions, 

activities, and programs using Figure 4.17 gives a different perspective. The under 

$180,000 respondent museum indicated that it includes its curatorial and education 

staff, museum administration, and community groups. 
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Figure 4.17. Group Involvement in Planning by Annual Operating Expenses 

 

 

Of the museums with annual operating expenses of $180,001 - $750,000, all 

eight (100%) involve their curatorial and education staff and museum administration. Six 

(75%) include their preparatorial staff and college educators with planning exhibitions, 

activities, and programs. At least four (50%) work with their museum board, K-12 

educators, and community groups when planning. Three (37.5%) also include lifelong 

learning educators in the planning process. 

All sixteen (100%) of the museums with annual operating expense of $750,001 - 

$2,500,000 answered this question and all (100%) of them indicated that they include 

their curatorial and education staff when planning exhibitions, activities, and programs. 

Fifteen (93.8%) used the input of their museum administration. At least eight (50%) 

enlist the assistance of college and K-12 educators, their preparatorial staff, and 

community groups. Seven (43.8%) include their museum board in planning and five 

(31.3%) include lifelong learning educators. 
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Twenty-six (92.9%) of the twenty-eight museums with annual operating expenses 

over $2,500,001 answered this question. Of those, all twenty-six (100%) involve their 

curatorial and education staffs and museum administration with planning. At least 

thirteen (50%) enlist the aid of their museum boards, community groups, college and K-

12 educators, and their preparatorial staffs. Nine (34.6%) also include lifelong learning 

educators when planning exhibitions, activities, and programs. 

A few respondents added groups that their museums include in planning 

exhibitions, activities, and programs. An art museum with annual operating expenses of 

$750,001 - $2,500,000 explained that, “The public and any other interested person may 

submit a proposal for an exhibition which will be reviewed by our internal Exhibition 

Proposal Committee.” The science/technology center/museum with annual operating 

expenses of over $2,500,001 also includes, “targeted members of the public dependent 

on the nature of the exhibits and programs” in their planning process. Two different art 

museums with annual operating expenses of over $2,500,001 involve for one, 

“fundraising staff, communications staff, visitor services/museum store staff” and for the 

other, “public affairs staff, exhibition design and production staff.” Finally, one general 

museum, which based on the response is a university museum as well, with annual 

operating expenses of $180,001 - $750,000, gets input from, “campus administration, 

campus department representatives” when planning. 

Plans for Change 

The fifth and final question in the diversity and inclusiveness section of the 

survey was open-ended and asked if museums plan to make changes to the way 

exhibitions, activities, and programs are planned in terms of diversity. If they were, they 

were further asked to discuss how that will take place. Thirty-eight (71.7%) of the fifty-

three survey respondents answered this question. Of those, thirteen (34.2%) answered 

“no,” they did not plan to make any changes to the way they plan exhibitions, activities, 

and programs in terms of diversity. This response could be because they are confident 

that they are doing enough to represent their communities or that it is not part of their 

current short or long-range plans. One respondent from a general museum with annual 

operating expenses of $750,001 - $2,500,000 was very candid about the topic, “There is 
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always talk that the community should be involved, but that has not happened much, or 

for very long in the 18 years I have been here.” 

Fourteen (36.8%) plan to continue with what they are already doing. Comments 

such as “we feel what we are doing is working well and our audience is diverse in all 

respects” and “the museum has been building its offerings of culturally diverse 

exhibitions and programming” were common in this range of responses. One art 

museum with annual operating expenses of over $2,500,001 said:  

 

The Museum has always had a strong Latin American program which is also 

reflective in the collections.  We also have a long history of working closely with 

various health and social service agencies, offering programs to peoples with 

special needs and to those who are home-bound.”  

 

Another art museum falling within the same annual operating expense range said that, 

“We ask ourselves what value do our exhibitions bring to our community.  We assess 

the balance of our programming along the lines of solo/group shows, self-

organized/touring shows, diversity of media, NW/national/international artists, of interest 

to different community groups.” One historic house/site expressed the idea that their 

exhibitions are diverse because of their mission, “Our exhibitions are mission based and 

interpret the events and people who influenced the development of our state.  Among 

the various exhibitions, there is much diversity based on the groups who created the 

history we interpret.” 

Seven (18.4%) museums that answered this question have plans or are in the 

planning stage to design their exhibitions, activities, and programs to reach a more 

diverse audience. A general museum with annual operating expenses of $750,001 - 

$2,500,000 indicated that they plan to, “involve community groups in input regarding 

exhibits and interpretive planning” and that it is, “at the brainstorming and planning 

stage.” Another general museum, with annual operating expenses of over $2,500,001 

said, “We've just completed a round of community evaluations to find out how the 

community views us and how we can be more reflective of the community's needs and 

desires.” Similarly, a history museum/historical society with annual operating expenses 
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of $750,001 - $2,500,000 said it is planning to make changes to the way exhibitions, 

activities, and programs are planned in terms of diversity, “Through the use of focus 

groups, collaborating with local groups other than cultural organizations (i.e., clubs, 

churches, religious and ethnic affiliations), and thru [sic] grass-roots outreach to 

individuals.” A living collections museum with annual operating expenses of over 

$2,500,000 is cognizant of their museum’s viewpoint. They are going to involve the 

community by giving them a voice: “We plan to engage more outside groups to help 

facilitate the telling of their stories, rather than us, as ‘outsiders’ telling their story.”  

A second living collections museum, also with annual operating expenses of over 

$2,500,001, included a portion of its institutional plan as its response. There are two 

specific goals mentioned in the section that was included. The first is to create a visitor 

experience that is “accessible, comfortable and compelling to the broadest possible 

audience.” The strategies included to reach this goal include: making changes so the 

institution is more physically accessible; linguistically accessible (including sign 

language) in printed materials, exhibits, interpretation and on the Web site; and 

accessible and relevant to individuals and families of diverse economic, educational, 

and cultural backgrounds. The second goal is to, attract an audience from “diverse local 

and global communities.” Strategies for reaching this goal are: expand and develop 

marketing, outreach and collaborations with communities to engage them in programs 

and better cultivate diverse audiences and networks; prioritize communities (geographic 

areas and demographics) to target for marketing, outreach and collaboration—including 

those with whom they currently work; evaluate the impact of all outreach to the 

community and teen programs to improve their effectiveness in engaging diverse 

audiences with the institution and its mission; form a community board/forum and 

conduct focus groups to obtain regular input on community perceptions of the institution; 

track visitor data to identify patterns related to income level, education level, etc.; 

explore ways of communicating all of the institution’s accessibilities. (physical, linguistic, 

economic, educational and cultural); and expand targeted audiences of their 

advertising, public relations, and Web site to publicize programs and events. 

Although the responses to this final question in the diversity and inclusiveness 

section vary widely in both range of answers and amount of detail, there are a few 
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themes that can be identified. Ideas related to museums learning about the 

communities in which they function, the extent to which a museum’s mission can affect 

its exhibitions, activities, and programs, and the variety of ways in which diversity can 

be interpreted will all be discussed further in Chapter Five.  

 

Accountability 

 

The accountability portion of the survey was composed of six questions. There 

were both closed- and open-ended questions in this section. The questions dealt with 

what and how museums communicate with the public about their operating procedures.  

What is Communicated 

The first question asked respondents to indicate which information areas their 

museums communicate to the public by way of printed documents, Web pages, 

electronic documents available for download, etc. from the list provided. The list 

included: annual operating reports, code of ethics, operating procedures for collections, 

operating procedures for hiring, and operating procedures for governance. This 

question was answered by forty (75.5%) of the fifty-three survey respondents. Figure 

4.18 depicts the respondent museums’ selections without the cross-tabulation and gives 

a visual of all museum discipline types and annual operating expenses. Figure 4.19 

depicts the respondent museums’ selections cross-tabulated by discipline type. Figure 

4.20 depicts the respondent museums’ selections cross-tabulated by annual operating 

expenses. 

Using Figure 4.18, an overall picture for the way that museums communicate 

with the public about their operating procedures without cross-tabulations can be seen. 

Of the forty museums that answered this question, thirty-three (82.5%) communicate 

about their annual operating reports. Twenty-three (57.5%) communicate to the public 

about their operating procedures for hiring. Twenty-one (52.5%) communicate operating 

procedures for collections. Codes of ethics and operating procedures for governance 

were both reported to be communicated to the public by sixteen (40%) of the 

respondent museums. 
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Figure 4.18. Public Communication of Operating Procedures without Cross-Tabulations 
 

 

Using Figure 4.19, you can see that of the eleven art museums that answered 

this question, seven (63.6%) communicate with the public about their operating 

procedures for hiring. Six (54.5%) art museums communicate with the public their 

annual operating reports and their operating procedures for collections. There are four 

(36.4%) art museum respondents that communicate about their operating procedures 

for governance. One of the art museums indicated that it communicates with the public 

about its code of ethics. 

Thirteen of the general museums answered this question. Twelve (92.3%) 

general museums communicate their annual operating reports to the public. At least six 

(46.2% or more) communicate about their code of ethics and operating procedures for 

collections and hiring. Five (38.5%) general museums communicate with the public 

about their operating procedures for governance. 

Two of the historic homes/sites answered this question. Both communicate their 

annual operating reports to the public. One communicates its code of ethics and the 

other about its operating procedures for hiring. 
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Figure 4.19. Public Communication of Operating Procedures by Discipline Type 

 

 

Five of the history museums/historic societies answered this question. Four 

communicate to the public their annual operating reports and their operating procedures 

for collections. Three communicate about their code of ethics and their operating 
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procedures for hiring. Two of the history museums/historic societies communicate with 

the public about their operating procedures for hiring. 

All five of the living collections museums communicate their annual operating 

reports to the public. Three of them communicate with the public about its code of ethics 

and operating procedures for hiring. Two living collections museums communicate with 

the public about their operating procedures for collections and governance. 

The one natural history/anthropology museum that answered this question 

communicates with the public its annual operating reports, code of ethics, and operating 

procedures for collections, hiring, and governance. 

The science/technology center/museum communicates with the public its annual 

operating reports. 

One of the specialized museums communicates with the public about all five of 

the operating procedures on the list. The other one communicates only its annual 

operating reports. 

Looking at the way that museums communicate with the public about their 

operating procedures (Figure 4.20) gives a different perspective. Six (75%) of the eight 

museums with annual operating expenses of $180.001 - $750,000 answered this 

question. Five (83.3%) of those indicated that they communicate to the public their 

annual operating reports and operating procedures for collections. Four (66.7%)  

communicate to the public about their code of ethics and their operating procedures for 

hiring and governance. 

Twelve (75%) of the sixteen museums with annual operating expenses of 

$750,0001 - $2,500,000 answered this question. Out of those twelve, ten (83.3%) 

communicate to the public their annual operating reports. Eight (66.7%) communicate to 

the public about their operating procedures for collections. There are six (50%) 

museums in this budget range that communicate about their operating procedures for 

hiring with the public. Five (41.7%) communicate their operating procedures for 

governance and four (33.3%) communicate to the public their code of ethics. 

Of the museums with annual operating expenses of over $2,500,001, twenty-one 

(75%) of twenty-eight answered this question. Eighteen (85%.7%) indicated that they 

communicate to the public their annual operating reports. Thirteen (61.9%) 
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communicate to the public about their operating procedures for hiring. Eight (38.1%) 

communicate about their code of ethics and operating procedures for collections. 

Operating procedures for governance are communicated to the public by seven (33.3%) 

of these museums. 

 

 

Table 4.20. Public Communication of Operating Procedures by Annual Operating Expenses 

 

 

This question did not provide respondents with the opportunity to make additions 

about the types of documents that they communicate to the public. There are a number 

of responses to questions following this initial one that may shed some light on the 

disparity between operating policies that are communicated to the public. 

Comments from Stakeholders 

Question two was open-ended and asked museums if they have received any 

comments from stakeholders on the visibility of their operating reports or policies and to 

discuss those comments if any. This question was answered by thirty (56.6%) of the 

respondent museums. Eighteen (60%) of the respondents answered a resounding “no.” 

Three of the responses indicated that their stakeholders’ comments were positive. One 
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general museum with annual operating expenses of $750,001 - $2,500,000 reported 

that, “We have a very good online, downloadable annual report which includes 

operational reports.  There have only been good comments.” A history museum/historic 

site with annual operating expenses of $750,001 - $2,500,000 echoed the sentiment, 

“We publish our strategic plans and annual reports and share collections policies with 

those who ask for it. We have had a positive response, people like the transparency.” 

The remainder of the responses to this question are varied and interesting. One 

art museum with annual operating expenses of $750,001 - $2,500,000 explained that, 

“We do not proactively go out and promote these documents.  However, they are 

available upon reasonable request. We operate in a transparent fashion and are 

frequent visitors to the local media's editorial boards for interviews. Interested parties 

have expressed that we provide clear and understandable information on our 

operations.” Another art museum with the same budget found that the public was asking 

for accountability even though they feel they are already providing the information, 

“Some comments recently are that we need to be more transparent. This seems at odds 

with the fact that most operating reports/policies are available for public review and 

comment. We are currently looking at why we think we are transparent and the 

stakeholders feel we are not.” 

One art museum with annual operating expenses of over $2,500,001 said that it 

wants to be more transparent, “We operate under the umbrella of a parent organization. 

Efforts are ongoing to increase visibility and the transparency of our operations.” 

Another art museum with annual expenses of $750,001 - $2,500,000 indicated that its 

hiring and governance procedures and code of ethics are available through its 

University’s Web site – also a parent organization.  

An art museum with annual operating expenses of $180,001 - $750,000 shares 

its operating reports with its museum membership but not the general public. It had not 

received any comments from the general public about it. A general museum with annual 

operating expenses of $180,001 - $750,000 said that, “We are often asked for our 

policies relating to public art. While they are on-line, there are multiple layers to arrive at 

procedures. These inquires come from arts administrators, and not the general public.” 

Both of these comments seem to indicate that museums do not see the general public 
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as being interested in or concerned about their operating policies. On the other hand, a 

general museum with annual operating expenses of $750,001 - $2,500,000 finds that 

there is a need to share some policies: “The only area of constant question is that of 

ethics. Some stakeholders don't understand why we can't sell collections for operating 

support or on the other end of the spectrum how de-accessioning works.” In this case, 

the policies serve as a tool for both the museum’s protection and the education of the 

public. 

Methods of Communication 

While questions one and two have dealt with what operating procedures and 

policies the respondent museums communicate to their public, questions three, four, 

and five deal with how museums communicate those procedures and policies to the 

public. Question three was divided into five close-ended sub-questions and one open-

ended question. The five sub-questions asked how respondent museums communicate 

with the public about: annual operating reports, codes of ethics, operating procedures 

for collections, operating procedures for hiring, and operating procedures for 

governance. Each sub-question provided the same list of options. The list included: print 

format – available by request, print format – available on site, electronic format – PDF, 

electronic format – Word (or similar), electronic format – Web page text, and offered a 

space for museums to list other possibilities not included on the list. Because the 

response rates were smaller for this question and responses analyzed by discipline type 

and annual operating expenses are not nearly as valuable as comparing document 

types and how they are communicated, the findings are only discussed here in terms of 

overall responses without the cross-tabulations of discipline type and annual operating 

expenses.  

The figures for cross-tabulations of discipline type and annual operating 

expenses for each of the five sub-questions can be found in Appendix F. Figure 4.21 

depicts the respondent museums’ selections for methods of distribution for annual 

operating reports. Figure 4.22 depicts the respondent museums’ selections for methods 

of distribution for codes of ethics. Figure 4.23 depicts the respondent museums’ 

selections for methods of distribution for operating procedures for collections. Figure 

4.24 depicts the respondent museums’ selections for methods of distribution for 



112 

operating procedures for hiring. Figure 4.25 depicts the respondent museums’ 

selections for methods of distribution for operating procedures for governance. 

Sub-question one asked museums what method(s) of distribution they use to 

communicate with the public about their annual operating reports. This sub-question 

was answered by thirty-eight (71.7.5%) of the respondent museums (Figure 4.21). 

Thirty (78.9%) provide annual operating reports in print format and they are available by 

request. Twenty-one (55.3.%) provide annual operating reports in electronic format as a 

PDF. Fifteen (39.5%) provide annual operating reports in a print format that is available 

on the museums’ site. Eleven (28.9%) provide annual operating reports in electronic 

format as Web page text. Five (13.2%) provide annual operating reports in electronic 

format as a Word document (or similar). Comments and additions to the list for this sub- 

question are in the nature of two ideas. One is that their university (parent organization) 

publishes or makes available annual operating reports. The other is that published 

versions of the annual operating reports are mailed to “members, donors, and other 

stakeholders.” 

 

Figure 4.21. Methods of Distribution for Annual Operating Reports without Cross-Tabulations 
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Sub-question two asked museums what method(s) of distribution they use to 

communicate with the public about their codes of ethics. This sub-question was 

answered by thirty-four (64.2%) of the respondent museums (Figure 4.22). Thirty-one 

(91.2%) provide their codes of ethics in print format and they are available by request.  

Twelve (35.3%) provide their codes of ethics in electronic format as a PDF. Ten (29.4%) 

provide their codes of ethics in a print format that is available on the museums’ sites. 

Eight (23.5%) provide their codes of ethics in electronic format as a Word document (or 

similar). Four (11.8%) provide their codes of ethics in electronic format as Web page 

text. Comments and additions to the list for this sub-question reflect that codes of ethics 

are shared with “board and staff” but it has not been found necessary to communicate 

them to the general public. 

 

 

Figure 4.22. Methods of Distribution for Codes of Ethics without Cross-Tabulations 

 

 

Sub-question three asked museums what method(s) of distribution they use to 

communicate with the public about their operating procedures for collections. This sub-

question was answered by thirty-five (66%) of the respondent museums (Figure 4.23). 

Thirty (85.7%) provide their operating procedures for collections in print format and they 
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are available by request. Thirteen (37.1%) provide their operating procedures for 

collections in electronic format as a PDF. Twelve (34.3%) provide their operating 

procedures for collections in a print format that is available on the museums’ sites. Eight 

(22.9%) provide their operating procedures for collections in electronic format as a Word 

document (or similar). Six (17.1%) provide their operating procedures for collections in 

electronic format as Web page text. Comments and additions to the list for this sub-

question all revolve around distributing the operating procedures for collections to 

people with whom museums are discussing loans or accessions, fellow colleagues, and 

members of the collection committee. 

 

 

Figure 4.23. Methods of Distribution for Operating Procedures for Collections without Cross-

Tabulations 

 

 

Sub-question four asked museums what method(s) of distribution they use to 

communicate with the public about their operating procedures for hiring. This sub-

question was answered by thirty-four (64.2%) of the respondent museums (Figure 
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4.24). Twenty-five (73.5%) provide their operating procedures for hiring in electronic 

format as Web page text. Eighteen (52.9%) provide their operating procedures for hiring 

in print format and they are available by request. Thirteen (38.2%) provide their 

operating procedures for hiring in electronic format as a PDF. Eleven (32.4%) provide 

their operating procedures for hiring in a print format that is available on the museums’ 

sites. Nine (26.5%) provide their operating procedures for hiring in electronic format as 

a Word document (or similar). Comments and additions to the list for this sub-question 

overwhelmingly indicate that job postings and hiring procedures are listed and 

maintained by the museums’ parent organizations. 

 

 

Figure 4.24. Methods of Distribution for Operating Procedures for Hiring without Cross-Tabulations 

 

 

Sub-question five asked museums what method(s) of distribution they use to 

communicate with the public about their operating procedures for governance. This sub-

question was answered by thirty-one (58.5%) of the respondent museums (Figure 4.25). 

Twenty-four (77.4%) provide their operating procedures for governance in print format 

and they are available by request. Twelve (38.7%) provide their operating procedures 
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for governance in electronic format as a PDF. Eleven (35.5%) provide their operating 

procedures for governance in electronic format as a Word document (or similar). Eight 

(25.9%) provide their operating procedures for governance in a print format that is 

available on the museums’ site. Six (19.4%) provide their operating procedures for 

governance in electronic format as Web page text. Comments and additions to the list 

for this sub-question again indicate that operating procedures for governance are 

maintained by the museums’ parent organizations. 

 

 

Figure 4.25. Methods of Distribution for Operating Procedures for Governance without Cross-

Tabulations 

 

 

Looking at all five figures together, there is a clear pattern. With the exception of 

operating procedures for hiring, distribution methods for all of the other documents are 

very similar. Documents that are in print format and available upon request dominate 

the method of distribution. Electronic distribution in PDF format is the second most 

frequently selected method with the other methods not utilized as frequently. The 
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distribution of operating procedures for hiring is different in that distribution is mostly in 

electronic format as Web page text, these policies and procedures are posted and 

maintained by parent organizations. 

The last sub-question in question three asked museums to identify any additional 

areas about which they communicate with the public, and how they communicate with 

the public about them. This was an open-ended question and twenty-eight (73.7%) of 

the survey respondents answered with their museums’ communication efforts. Two 

museums specifically noted operating procedure-related documents. One, a general 

museum with annual operating expenses of $750,001 - $2,500,000, communicates to 

the public about its whistle blower policy, its annual Form 990 (Return of Organization 

Exempt from Income Tax), and information about its fundraising and membership 

efforts. These documents are available to the public in all of the formats listed in the 

previous sub-questions. A living collection museum with annual operating expenses of 

over $2,500,001, also makes public its strategic plan and related documents through its 

Web site.  

The majority of responses deal with the communication of special programs, 

exhibitions, activities, and public events. These communications are in the form of print 

materials, traditional news media, electronic media including email, Web site text, and 

the use of social networking. An art museum with annual operating expenses of over 

$2,500,001 explained, “Our Web site has extensive information about community 

resources, art professionals, and information about collections and programming.” 

Another art museum, this one with annual operating expenses of $180,001 - $750,000 

said that, “The Museum communicates with the public about exhibitions, programs, 

quarterly updates on the activities of the Museum by the Executive Director.” A general 

museum with annual operating expenses of $180,001 - $750,000 listed the following, 

“Exhibits, public programs, education, visitor information, non-profit support group 

(Foundation): though our Web site, e-newsletter, twitter, facebook, quarterly 

Musepaper.” Another general museum with the same budget range sends eBlasts to its 

museum members, and anyone else who signs up for them, “They are short, colorful 

and appreciated.” A living collections museum has a very active events calendar with 
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activities occurring at least once a week, “everything from public lectures, to cultural 

events - and we promote the heck out of them in the media and on the Web.” 

There were a few responses that indicated museums communicate to the public 

how they can be used as a resource. “We have a section on our Web site devoted to 

provenance research - including Nazi-Era provenance research and archaeological 

material and ancient art provenance research,” answered an art museum with annual 

operating expenses of $750,00 - $2,500,000. Another art museum, annual operating 

expenses of over $2,500,001, wrote, “Our Web site has extensive information about 

community resources, art professionals, and information about collections and 

programming.” A history museum/historic society with annual operating expenses of 

$750,001 - $2,500,000 responded, “We also publish policies for the use of collections, 

rules for use of collections onsite, and information about rights & reproductions.” 

One living collections museum with annual operating expenses of over 

$2,500,001 uses its Web page and electronic documents to let the public know what it is 

doing, “We communicate via our Web page and electronic documents about our 

accomplishments related to our education, conservation, and research mission -- this 

provides an additional form of public accountability. We also publish our diversity 

statement on our Web site.” 

Not all of the respondents had things to add; there were a few “no” answers 

indicating that their museums do not communicate about additional areas. A couple 

reiterated what they had already responded in the earlier sub-questions. One response 

seems to stand out though, “In almost 30 years of museum experience, I have never 

had a member of the public ask to see our operating SOP, collections policy, content 

plan, code of ethics, or any other administrative document.” This answer is not the 

standard, but it does warrant mentioning as there will follow a few responses to other 

questions in the same vein. Perhaps the issue is not that anyone has asked, but that the 

documents are available in case anyone does. 

Most Frequently Used Method 

Questions four, five, and six are very much related and a number of the 

respondents’ answers could apply for multiple questions. Question four asked 

respondent museums what method of communication they use most often. This 
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question was answered by thirty-five (66%) museums. With two basic schools of 

thought represented. Museums either communicate with the public about their policies 

in the way they do because that is the way it has always been done (tradition) or 

because it is cheap and easy (cost-effective). Thirteen (37.1%) respondents indicated 

that communicating by way of printed materials upon request was what they used most 

often because there had been few or no requests for this kind of information and 

because it was cost-effective. Four museums indicated that they use print 

communication because it was a tradition. 

Electronic documents or Web text was mentioned by twenty-one (60%) of the 

respondent museums as being the method they used most often. Reasons cited 

included, “Ease of access” and “To be green, efficient, and up to date. Many of these 

policies are very long and updated frequently.” A few museums that said they use print 

format most often suggested that they are considering or in the process of making 

documents available on the Web. This is discussed in more detail in question six. One 

forward moving living collections museum with annual operating expenses of over 

$2,500,001 also has an iPhone application. 

One art museum with annual operating expenses of $750,001 - $2,500,000 finds 

that the public contacts them personally when they need information. “We enjoy a good 

reputation and are transparent in our operations. The community knows this. The 

community also feels comfortable contacting us and discussing any problems or 

questions they may have. Our staff feels very comfortable answering any questions.  

This seems a simple and effective way to respond.  No one from our community seems 

to be interested in written copies of our operations directives.” 

Most Effective Method 

Question five asked respondent museums what method of communication they 

have found to be most effective. This question was answered by thirty-five (66%) 

museums. The responses were split down the middle along the same vein as question 

four. Twelve (34.3%) museums have found that using electronic transmission 

communicating the operations documents is most effective. These can be either posted 

on the Web as text, as downloadable documents, or emailed as PDF or Word 

documents. Twelve (34.3%) museums indicated that distribution of operations 
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documents with paper copies is most effective. Some distribute information to members 

on a regular basis, while others have documents available upon request. Two of the 

museums that currently use printing methods are considering a switch to electronic 

methods. A living collections museum with annual operating expenses of over 

$2,500,001 responded, “Print, but only because that's the way we've done it. I believe 

electronic will end up being most effective.” Similarly, a specialized museum with annual 

operating expenses of over $2,500,001, said, “Although print communication has 

proved effective, it is not necessarily cost effective. We will probably be moving our 

annual report and collections management policy to our Web site within the year.” 

Verbal communication is still found to be the most effective by a few museums that hold 

annual membership meetings. 

One interesting response from a general museum with annual operating 

expenses of over $2,500,001 questions if the public is understanding the information 

that is available:  

 

By ‘most effective’ one must assume you are hoping to understand how the 

public communicates back to us about their understanding of these issues. I'm 

not sure if we have any data to support the degree to which our public is 

absorbing this information. They seemingly have not, to a large degree, 

understood where our funding comes from and how we support ourselves. 

 

As comments would indicate, museums are not getting requests for annual operating 

reports, codes of ethics, or operating procedures for collections, hiring, and governance. 

Perhaps a different kind of information would be more useful than documents produced 

for the accreditation committee or granting agencies. 

Changes in Communication 

Question six asked respondent museums if they see a need for revising the way 

information is communicated to the public and what those plans are. This question was 

answered by thirty-five (66%) museums. Sixteen (45.7%) indicated that they plan to use 

the Internet to publish more information. An art museum with annual operating 

expenses of $750,001 - $2,500,000 has found this expansion successful so far: “In FY 
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2009-2010, the Museum began to rely more heavily on electronic communications and 

publications to communicate information to the public. This has been successful and the 

Museum will broaden online resources of all kinds in FY 2010-2011.” Another art 

museum with annual operating expenses of over $2,500,001 said, “We are always 

rethinking how best to inform our public and to market our programs. In addition, the 

Web site continually is being improved as we find more and more people relying on this 

resource for their information about the Museum.” Public demand seems to be the 

driving factor behind revisions. “We will respond with providing additional information on 

our Web site over time as needed to respond to institutional changes and demand from 

the public,” stated a living collections museum with annual operating expenses of over 

$2,500,001. 

At least four of the museums indicated that they were in the process of updating 

how they communicate with the public. One art museum with annual operating 

expenses of over $2,500,001 has hired a consultant to give them recommendations and 

implement all of its communication systems. For others it is a matter of resources. A 

general museum with annual operating expenses of $750,001 - $2,500,000 is 

expanding the use of their new Web site although it is a slow process because it is, 

“provided pro bono--consequently it takes longer to get more involved sections added to 

the site (e.g., collections on the Web site).” Echoing this sentiment is a history 

museum/historical site that said, “We would like to publish more to our Web site but we 

need to redesign and re-launch it; this effort is hindered by not having a dedicated Web 

person.” The use of social networking and new media technologies is also becoming 

more prevalent. The science/technology center/museum with annual operating 

expenses of over $2,500,000 has, “recently started up a facebook page as a way of 

communicating informally and hope that presence grows with time. Hope to get 

feedback that way, though not a whole lot so far.” 

Those museums that have no plans for changing the way they communicate their 

policies and procedures to the public are comfortable with the way they are doing things 

and find that the public is happy with their efforts. An art museum with annual operating 

expenses of $180,001 - $750,000 indicated, “No changes are envisioned. Our audience 

trusts us and we do everything we can to ensure that trust is warranted.”  



122 
 

Summary 

 

A Web-based survey was used to examine the research questions posed in this 

study. Both closed- and open-ended questions were used in the survey and they 

provided both qualitative and quantitative data that were then coded to identify areas for 

discussion in the three areas identified earlier as the framework for the study: 

community engagement, diversity and inclusiveness, and accountability. 

In the area of community engagement, respondent museums identified multiple 

services that they provide. Giving guided tours, providing Internet resources about 

exhibitions, allowing for public interaction with their museums through social networking 

sites, holding classes, offering adult education opportunities, providing Internet 

resources about collections, and providing paper gallery guides all are services 

mentioned by at least 80% of the museums. Respondent museums also identified 

multiple functions that their museums perform in their communities, but with less 

frequency. Almost universally, museums indicated that they serve as a destination that 

brings tourism dollars to their area. Just a little over 60% or more allow outside parties 

to use their space as a neutral area for meetings and facilitate community generated 

activities.  

When asked to identify exemplary exhibitions, activities, or programs, examples 

related to K-12 programming, community related activities, and interacting with special 

groups were all mentioned. Also from the responses, it is clear there were a number of 

university museums that participated in the survey. These museums have special 

circumstances in that they work with both the university community and the community 

at large with which to work. Remarks related to enhancing community involvement in 

the future reflect a desire to continue or expand upon existing activities, programs, and 

exhibitions while others are more far-reaching, like expanding their physical spaces. 

Where physical expansion is not on the horizon, virtual expansion is, with respondent 

museums looking toward social networking and new media to increase their spheres of 

influence. One element of note that applies to all three sections of the survey is that of 

community identification. Museums either have identified their communities and already 
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work closely with them or recognize that they need to get a better handle on those they 

are serving to better suit their needs. 

In the area of diversity and inclusiveness, three topics were addressed in the 

survey. Concerning written diversity policies, the top two areas included are race and 

gender. At least 60% of the museums also include ethnicity, age, sexual orientation, 

physical abilities, and religious beliefs within their written policies. Actual staff and board 

composition mostly reflects diversity in age and gender. All of the other areas of 

diversity are represented as well with no area being selected by less than 40% of the 

respondent museums. When asked if their museums reflect their communities, 

responses were mixed. A large number, however, indicated that their staffs and boards 

do not reflect their communities and that it was a goal toward which they were actively 

working.  

The third topic addressed in the survey concerning diversity was the inclusion of 

stakeholders in exhibition planning. The majority of museum respondents indicated that 

they involve their curatorial and education staffs and museum administration in the 

planning process. There were far less respondents that indicated they involve anyone 

outside the museum in the form of community groups, K-12 educators, college 

educators, and lifelong learning educators. When asked if there were any plans to 

change involvement when planning exhibitions, the answers were overwhelmingly to the 

negative or that they planned to carry on in the way they are currently performing. There 

are, however, a number that are in the planning stages, either informally or as part of 

their written documents, to involve more community groups. 

Finally, the survey addressed the issue of accountability. Museums indicated that 

the operating procedure document that is most often communicated with the public is 

the annual operating report. When looking at the format through which operating 

procedures are communicated to the public, annual operating reports, codes or ethics, 

and operating procedures for collections and governance all are most often available in 

print format by request. The second most commonly used format for those four 

documents is electronically by PDF. Operating procedures for hiring stands out because 

the most commonly used format is electronic by way of Web page text. This is because 

a large number of the museums surveyed hire through their parent organizations. 
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Although the questions specifically targeted written museum policies and procedures 

through the use of closed-ended questions, the additional comments and responses to 

the open-ended questions proved to be more valuable. Museums find that there is little 

to no interest in these kinds of documents and that they concentrate their efforts in 

publicizing and providing information about exhibitions and programs. Because of the 

AAM accreditation requirements, they all have these documents and they all indicated 

that they would be willing to communicate with the public about them if they were asked. 

These identified trends will be discussed further in the final chapter. They, along 

with key ideas from the literature review provide evidence for the conclusions 

summarized in Chapter Five along with implications for the future of museums.  
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CHAPTER 5 

INTERPRETATION AND CONCLUSIONS 
 

 
 

So what do all those facts, figures, and quotes mean? To analyze the findings 

and provide meaning for the study, the research question was used to frame this final 

chapter. The primary question that this study addresses is: What are museums, that 

have been re-accredited since 2008, doing to demonstrate that they are accountable for 

securing the public trust and how do they communicate with the public about it? To 

answer this overarching inquiry, five separate questions are posed: (1) what do the 

museums do to engage with their audiences and their communities; (2) what steps have 

museums taken to ensure diverse staffs, boards, and exhibitions, and to involve all of 

the stakeholders in planning for museum exhibitions, activities, and programs; (3) how 

do museums communicate with the public about the way they operate legally and 

ethically; (4) what areas of public trust and accountability do museums see as in need of 

further development within their own institutions; and (5) what changes are being 

implemented to work on those areas of public trust and accountability identified as 

needing further development? 

The intention of this study was to explore the public nature of museums and how 

museums see themselves as fulfilling their roles using the public trust and accountability 

characteristics of an accreditable museum as outlined by the AAM. The survey utilized 

in this study provided a rich pool of comments and insights into the way that the 

respondent museums work in and communicate with their communities. Similarities and 

connections across sections of the survey and different questions help support the 

conclusions delineated in this chapter. 

 

Introduction 

 

The accreditation program at the AAM has long been plagued by low 

participation rates because of its enormous use of staff time and resources as 

compared to the low rate of benefits afforded to museums once they become 
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accredited. Although the program is currently undergoing an enormous revamping 

process, the changes to the previous system that took effect in 2005, may serve to 

bridge the perceived gap between effort and reward. Preparing institutional documents 

about operations and policies, completing a year-long self-study, and hosting a visiting 

accreditation committee, could ultimately prepare museums to answer the big questions 

asked by their stakeholders. This study specifically addresses the public trust and 

accountability characteristics defined by the AAM: 1) the museum is a good steward of 

its resources held in public trust; (2) the museum identifies the communities it serves 

and makes appropriate decisions in how it serves them; (3) regardless of its self-

identified communities, the museum strives to be a good neighbor in its geographic 

area; (4) the museum strives to be inclusive and offers opportunities for diverse 

participation; (5) the museum asserts its public service role and places education at the 

center of that role; (6) the museum demonstrates a commitment to providing the public 

with physical and intellectual access to the museum and its resources; (7) the museum 

is committed to public accountability and is transparent in its mission and its operations; 

and (8) the museum complies with local, state, and federal laws, codes, and regulations 

applicable to its facilities, operations, and administration (American Association of 

Museums, 2005b; American Association of Museums & Merritt, 2008).  

Providing answers to the questions in the self-study related to this section of the 

characteristics goes a long way to garnering more concrete evidence for the museums 

in question when writing grants, engaging in fundraising, and lobbying for support in the 

community and government on all levels. 

Nonetheless, there has to be a balance. While updating (or creating documents) 

for accreditation and determining what activities fall into what categories as well as 

trying to second-guess what the committee will want to ask more questions about, a 

museum still has to carry on its day-to-day business, which is often under-funded and 

inadequately staffed.  One historic homes/site with annual operating expenses of 

$750,001 - $2,500,000 had this final comment, “We are all balancing operations and 

fundraising with all the other things we need to do. Many museums have decided not to 

be accredited because it adds a layer of work and currently does not bring tons of 

benefits. We think it is important but also don't let accreditation set our priorities.” Based 
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on many of the responses to the survey, these museums are looking to their 

communities for input about what their priorities should be. Their exhibitions and 

programs reflect the populations of their communities. Their staffs and boards are 

beginning to be as diverse as their customer base. As technology and demands 

change, the way the museums are communicating with the public is changing as well. 

Having taken on the challenge of accreditation, and for these survey respondents 

re-accreditation, with success the question to be asked is, “What do they do with it?” 

The short answer is they keep on doing what they have been doing. The long answer is 

that they keep doing what is working and work on that with which they are not so 

pleased, experiment and expand to become better museums. Herein lies the critical 

point of this study. Having completed re-accreditation using the 2005 Characteristics of 

an Accreditable Museum, the museum respondents were asked to answer the survey 

questions using the accreditation process as a filter to align what the AAM is assessing, 

with how museums actually function in respect to public trust and accountability, and to 

understand how the two can inform each other. 

In this chapter I discuss exhibitions, activities, and programs that the respondent 

museums reported as being relevant to their public trust and accountability roles. 

Diversity and inclusiveness is discussed in terms of both staff and board diversity and 

exhibition planning. Accountability is addressed not just in terms of available 

documents, but how the respondent museums view their efforts to communicate with 

the public. The results are interpreted relative to ideas presented in the literature related 

to the functions and responsibilities of museums and how they interact with their 

communities. This chapter provides conclusions about the current trends in museum-

community relationships and implications for further research. The discussion will begin 

with how museums engage with their audience and community as well as 

considerations for diversity and its impact on museum-community engagement. The 

communication of legal and ethical operations will then be addressed. Finally, areas 

identified by the respondent museums as being in need of further development will be 

examined in tandem with the trends that are identifiable from the responses, regarding 

plans for improving the way the respondent museums fulfill their public trust and 

accountability roles in respect to community engagement, diversity, and accountability.  



128 
 

Community Engagement 

 

Museums perform their most fruitful public service by providing an 

educational experience in the broadest sense: by fostering the ability to 

live productively in a pluralistic society and to contribute to the resolution 

of the challenges we face as global citizens. (American Association of 

Museums, Hirzy, & Hirzy, 1992, p. 6) 

 

The first supporting question asked what museums do to engage with their 

audience and their community. A number of services provided by museums and 

functions performed in the community by museums were discussed in this study. 

Respondent museums were asked to indicate which of ten services they provide to the 

community and nine functions they perform in the community. As presented in Chapter 

Four responses were similar when analyzed by both discipline type and annual 

operating expenses. Every single museum reported offering multiple types of services. 

Museums also perform functions in their communities like those identified by 

Silverman and O’Neill (2004). All but one of the respondent museums see themselves 

as serving as a destination that brings tourism dollars to their area, a very important 

factor when asking for local funding. Beyond that single response however, museums 

either do not fill as many functions in the community as they provide services, or they 

just are not interpreting what they do as community functions. The number of museums 

indicating that they performed functions in their communities was much smaller than the 

number of services they provide. Many examples were cited regarding special 

exhibitions that were organized in tandem with community groups or advisory boards 

and museums exhibiting artwork for schools or retirement centers, which might suggest 

the latter. Whittlin (1949) early in the dialogue of the public nature of museums, 

expressed the opinion that the broader the range of activities and the more involved the 

public was, the better the museum would serve its purpose as a public institution. 

The disparity between identified services provided by museums and functions 

that museums perform in their communities may lie in the concept identified by 

Archibald (2004) as outreach versus inreach. Traditional community engagement that 
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packages activities and resources is prevalent in the responses by the participating 

museums. Inreach suggests a more open door policy where museums let their 

community know what they have and the community tells the museum how it can use 

those resources to meet its needs. The evidence exists that this is occurring to some 

extent, but museums still have difficulty communicating with the public about their 

resources. Part of the discussion in the accountability portion of this analysis addresses 

this issue. 

Discussing exhibitions, activities, and programs that could be identified as 

exemplary, many museums cited K-12 programming and their broad reach. But as the 

AAM and Garfield (1998) point out, museums no longer view their responsibility to the 

public as just education. There were many differing examples of ways they interact with 

their community. From sitting on community and non-profit boards to helping with citizen 

science projects, each museum is unique in its resources and therefore its capability for 

community engagement. Sullivan (1996) said that museums should take advantage of 

their individual strengths and not duplicate the educational agenda of other institutions 

in their communities. This is applicable to non-educational agendas as well. Social 

consciousness is a museum responsibility too. The museums in this study concern 

themselves with many different populations in their communities, from special needs 

groups and minorities, to special interest groups that are concerned with green issues 

and city/county revitalization. 

One issue of note is that of community identification. Most of the museums that 

shared examples of their exhibitions, activities, and programs have a clear grasp on the 

composition of their audience and community. Where museums have found a 

disjuncture in their programming and the audiences they are reaching, they mention 

efforts to address the shortfall. This will be discussed further in the trends and 

challenges section of this analysis. 

 

Diversity and Inclusiveness 

 

Diversification of museum staff and community volunteers, across all 

levels of management and administration, is a crucial and necessary step 
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if museums truly hope to reflect and respond to the changing dynamics of 

America’s population. (Fleming, 2005, p. 35)  

 

There were two different aspects of diversity that were addressed in the survey: 

(1) staff and board composition both in written policy and actual practice, and (2) 

viewpoints and participation of different groups.  

Looking first at staff and board composition, responses indicated that museums’ 

written policies cover more areas of diversity than those of which their staffs and boards 

actually are composed, though they still have some degree of diversity. There are those 

museums that have staffs and boards that are more diverse than the communities they 

serve. Those museums that do not reflect their communities acknowledge the 

deficiency and have plans to increase their community representation. What all of these 

assessments indicate, is that museums are actively identifying their communities, an 

element of community engagement as well. 

Diversity in the way of inclusion of stakeholders in exhibition planning was also 

addressed. Staff members from different departments were clearly the majority of those 

involved in planning exhibitions and programs. According to Davis (2007), recognizing 

past cultural injustices is most noticeable when community members, lay scholars, 

elders, and museum staff all come together to create exhibitions. There is involvement 

in the form of community groups, K-12 educators, college educators, and lifelong 

learning educators noted in the survey results, just not with as much frequency. 

Examples provided rich and valuable experiences that were highly regarded by the 

public. This explains those museums’ responses where there were no plans to change 

involvement when planning exhibitions; they are already getting positive results due to 

meeting the museums’ missions.  

One area of diversity that was addressed by only one museum is similar to ideas 

broached by Archibald (2004). Including diversity in all areas of the museum such as 

daily business dealings, from selecting outside vendors to forming partnerships with 

parent organizations or with other institutions or organizations, sends a positive and 

consistent message to the public that they honor diversity and inclusiveness in all 

activities. 



131 
 

Accountability 

 

Public trust and accountability are difficult to pin down -- you generally 

know when you do not have it, as it is reflected in how your community 

treats your organization.  This survey, as so many surveys do, has 

focused on making concrete documents and systems proactively available 

as proof of an institution's trust and accountability.  If you do not have your 

community's trust and respect, all the documents in the world and all the 

proactive dissemination of them will not change that.  Acting and operating 

in a manner that serves the public's needs is the only way to achieve trust 

and to be accountable. (survey respondent – Art Museum with annual 

operating expenses of $750,001 - $2,500,000) 

 

According to Merritt (2005), trends reflected in the 2005 addition of the public 

trust and accountability section to the Characteristics of An Accreditable Museum 

include an increased emphasis on nonprofit accountability; inclusiveness and 

community engagement; and physical and intellectual access to assets. Providing the 

public with information regarding museum policies and procedures increases 

accountability, transparency, and physical access to assets. Questions in the survey 

regarding accountability centered around written policies and how they were 

communicated to the public. For the most part the responses were split down the 

middle. Traditional print and electronic versions (be they emailable/downloadable 

documents or Web text) both are popular ways of communication for all types of 

information and documentation.  

From the responses however, the museums are not necessarily concerned with 

making sure that every bit of information they have is available for anyone so much as 

(1) acknowledging that the policies exist, and (2) they are willing to provide them to 

anyone who asks. Boyd (1991) said that institutional evaluation is designed for public 

protection, and that public needs this protection because it cannot determine the quality 

of the museum’s services as easily as it can judge that of consumer goods. The fact 

that museums’ priorities involve keeping the public informed about exhibitions and 



132 
 

programs seems to support the idea that the public is more comfortable with the 

promotion of “consumer goods.” Keeping information “short and colorful” as suggested 

by one general museum with annual operating expenses of $180,001 - $750,000 may 

be the way to communicate policies and issues without the technical jargon that may 

only be understood by museum insiders.  

When asked what method of distribution of information was most effective, most 

museums responded with the same method that they use most often. One response 

was: 

 

By “most effective” one must assume you are hoping to understand how the 

public communicates back to us about their understanding of these issues. I'm 

not sure if we have any data to support the degree to which our public is 

absorbing this information. They seemingly have not, to a large degree, 

understood where our funding comes from and how we support ourselves. 

 

Made by a general museum with annual operating expenses of over $2,500,001, it put 

forth an interesting point. The AAM calls for a certain amount of transparency, but the 

purpose of shared information needs to be addressed and in turn inform how it is 

communicated, not only in its physical form (printed materials vs. electronic sources), 

but also language and visual appearance so it can attract and be understood by a 

broader range of the community. 

 

Room For Improvement: Trends and Challenges 

 

According to Burcaw (1997), accreditation provides individual museums with a 

yardstick for self-evaluation and improvement. The final two supporting questions for 

this study asked respondent museums to provide insight into the types of things that 

their ‘yardsticks’ have revealed. Because most respondent museums paired their 

responses for identified needs or deficiencies with current actions or future plans, 

supporting questions four and five are best discussed together. There is always 

something that can be improved. Even those museums that said they were happy with 
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the way things were going have plans to get even better. Areas for improvement were 

noted in all three sections of the public trust and accountability survey. Identifying and 

understanding their communities better, increasing their involvement with and in their 

communities, more Web interaction, and greater use of social networking all play a 

noticeable part of the responses. 

Community Engagement 

 While many are confident that they are meeting their community engagement 

responsibility, overall, museums want to interact more with their communities, provide 

more services for their visitors, and perform more functions in the community. 

Expanding upon existing activities, programs, and exhibitions is only one way. 

Community advisors and outside consultants are being brought in to assess current 

activities, the needs of the communities, and how museums can use their resources to 

help their communities are also important. 

Some museums are expanding their physical spaces either with new buildings or 

through remodeling old ones. Plans are in the works to literally “tear down fences” so 

outside spaces are more accessible. 

Use of the Web and new media technologies is another way that museums are 

planning to increase their audiences, and thus community engagement. Hosting virtual 

versions of exhibitions, providing more information about their collections on-line, and 

increasing their visibility through the use of social networking sites were all repeatedly 

mentioned in respondent museums’ comments. There is an increased effort to let the 

community know that museums are there as a public resource. 

Diversity and Inclusiveness 

 Museums are clearly aware of the need for their actions to reflect their words. 

Hosting exhibitions about diverse cultures and ideas related to community concerns is 

not enough. Staffs and boards that are not particularly reflective of their communities 

are being identified and updated. Conscious efforts are being made to hire staff and 

recruit board members who are not there only for their wealth or influence.  

More stakeholders are being consulted in exhibition planning. Museums are 

targeting minority groups, underserved sections of their communities, people with 
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special needs, both young and old. These groups are being asked what they need and 

how museums can help rather than museums formulating plans without outside input. 

Accountability 

 Many museums find that the public does not ask for specific operational 

documents and so, while they have the documents, they are often only available to the 

public upon request. There is evidence that museums are moving further away from 

published and printed information to the use of electronic versions of documents and 

Web-based information. They want to put information about their collections and 

exhibitions on their Web sites, although for some, funding for a dedicated Webmaster is 

unavailable, leaving the work undone or moving slowly. 

Despite the fact that some museums feel they are already transparent in their 

operations, it is clear to them that the public may not see it that way. They are actively 

investigating better, more efficient and effective ways to communicate with the public. 

The information that museums are moving toward sharing is in a shorter, more attention 

grabbing format that is more easily understood by a broader range of visitors. Ultimately 

this sentiment, finding out what people want and helping them get it, is the blueprint that 

museums are moving towards in all aspects of public trust and accountability.  

 

Conclusions 

  

Through the responses to the survey, this study revealed that in the area of 

public trust and accountability, the museums that have been re-accredited since 2008 

demonstrate many ways of engaging with their communities, being diverse and 

inclusive, and proving to be publicly accountable. Community engagement is achieved 

by providing a number of services to and performing functions in the community. The 

difference between outreach and inreach has not yet been fully explored or 

demonstrated, but as these museums learn more about their communities’ identities 

and needs, they are becoming more involved and responsive. Diversity of staffs and 

boards for these museums tends either to exceed the diversity of their communities or 

to be recognizably lacking but actively changing. Including various internal and external 

groups in exhibition and program planning is prevalent at almost every institution on 
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some level, be it for temporary exhibitions or long-term programming. As a requirement 

for accreditation, there are many operational documents that museums have available 

should the public inquire about them, but there is not a widespread noumemon that 

confirms the practice or belief that everything should or can be made available. The one 

caveat to this situation, is with those museums that are governed by a larger parent 

institution. A number of their procedural documents are dictated by universities and 

governments, which have a more broadly disseminated range of information. Instead of 

concentrating on making every document and policy readily available or widely 

distributed, these re-accredited museums are using their resources to provide 

information about current exhibitions, programs, research, and opportunities for 

interaction. 

In light of these findings, it can be asserted that through the AAMs accreditation 

program these museums have analyzed and evaluated innumerable facets of their 

functions and procedures. Providing a formal layered and intensive tool for self-study 

and peer-led feedback, the accreditation program, as it currently exists, aids museums 

in identifying not only their strengths, but also their vulnerabilities. The museums 

surveyed in this study indicated that they are taking the findings, comments, and 

suggestions noted during the re-accreditation process, and using them to revise current 

policies and practices to become more involved in, reflective of, and responsible to their 

communities. It stands to reason that the accreditation characteristics in the future 

would benefit from including an assessment of how institutions have transformed over 

time to meet the changes of society.  

It might also be suggested that AAM take some plays from their own handbook. 

Using the 1969 Belmont Report as a precedent, findings from accreditation self-studies 

and site visits could be complied into reports or briefings to aid the AAM in helping 

funding agencies, at all levels, develop programs where accreditation plays a role in 

determining eligibility or increased recognition. Although still some distance away from 

becoming the yardstick that determines funding or other benefits provided by being an 

accredited museum, these additional considerations within the process and through the 

results could produce a more effective means for defining and defending the value of 

supporting museums.  
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Recommendations for Practice 

 

The researcher some concern that a number of museums answered that they 

were going to keep doing what they have been in all three areas of public trust and 

accountability. This response may be explained in a number of ways. First, it may be 

the case because of the limitations presented by self-reporting. The individuals 

answering the survey on behalf of the institutions, either may not have wanted to 

provide the information requested, or perhaps did not know any differently. Secondly, 

there is hesitation in museum culture in general towards change. Always faced with the 

contrasting tasks of caring for collections for future generations and providing 

meaningful experiences for all possible audiences, museums often take the cautious 

path, especially when faced with limited budgets, and place the importance of the 

collection over the needs of their communities. Finally, the possibility exists that the 

museums in question truly believe that they are successfully fulfilling their public trust 

roles, whether by input from positive feedback or a lack of negative feedback. No matter 

the reasoning, the findings of this study may be used to inform future museum practices 

in this regard. 

The contemporary museum should find an appropriate balance between 

maintaining its collections and reaching its communities through creative approaches. A 

wider application of the inreach concept surely would serve museums in all three areas 

of public trust and accountability. Programs that make the public aware of museum 

resources be they physical facilities, staff expertise, or relevant collections could be 

taking the first step toward increasing community engagement, diversity and 

inclusiveness, and accountability. Educational programming is the most obvious tool 

that museums can use to introduce the public to museum resources. Outreach efforts 

would lead to inreach activities that encourage community engagement. They also 

would encourage the public to participate in planning exhibitions, activities, and 

programs resulting in increased diversity. 

For issues of accountability, communication is key. There are numerous 

elements of museum operations that are legally required and ethically encouraged to 

remain un-publicized. Donors’ and members’ information is not included in the public 
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record. Nor is it advantageous to invite public criticism in regards to financial matters, as 

it is truly impossible to cater to the desires and whims of every individual or special 

group interest. Nonetheless, It is not sufficient to have documents and policies available 

only upon request. Large portions of the public still view museums with awe and even 

trepidation. Making the effort to communicate to the public how museums operate 

makes them more accountable and more open and welcoming. It is possible to make 

information short and colorful while still being truly informative. By removing some of the 

mystique, museums become part of the community and their internal culture makes 

inroads towards change. In no way should all museum functions be influenced by the 

general public. Everyday business must still be run by the professionals. Rather, we 

should encourage greater levels of communication and collaboration as appropriate, in 

an effort to realize the potential museums have for being truly public institutions. 

 

Recommendations for Further Research 

 

Although this study provides an introduction to the way that re-accredited 

museums demonstrate that they are accountable for securing the public trust and how 

they communicate with the public about it, there is so much more that could be 

researched. For example, the same study design could be used with a larger population 

encompassing all museums that have been accredited since 2008, not just those re-

accredited. An even larger population to consider would be those museums that are 

members of or are actively involved with the AAM. 

It would be very interesting to conduct follow-up interviews with the museums 

that completed the survey to ask more in-depth questions about certain aspects of their 

responses. It may be possible to study the actual accreditation documents produced by 

both the museums and the accreditation commission/committee, to identify more 

specific programs of merit or areas of concern. 

A longitudinal study would be especially valuable, to identify and assess what 

changes these museums make as their communities change, as technology advances, 

and as the world changes to accommodate an ever-shifting set of needs and priorities. 

Will paper gallery guides and hard copies of museum policies be subsumed by all 
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electronic sources? Will diversity become a habit by choice or by mandated policy? Will 

the AAM change their requirements for accreditation to include a certain number of 

options for communicating with the public, or a particular ratio of staff and board 

composition? 

A study that interviews the accreditation commission and visiting committee 

members would be enlightening. What they are looking for in the way of responses to 

the area of public trust and accountability, both in the written self-study and the on-site 

visit? 

Probably the most revealing study would involve the communities of the 

museums. This study, and all of the others mentioned above, focus on how museums 

and museum professionals see and evaluate themselves and each other. The true 

measure of public trust and accountability would be to ask the public how it believes 

museums are performing their roles as keepers of public trust. 
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From:  humansubjects@magnet.fsu.edu 
Subject:  Use of Human Subjects in Research - Approval Memorandum 

Date: May 11, 2010 1:50:22 PM EDT 

To:  XXXX@XXX.XXX 

Cc:  smcrorie@fsu.edu 

 
Office of the Vice President For Research 
Human Subjects Committee 
Tallahassee, Florida 32306-2742 
(850) 644-8673 · FAX (850) 644-4392 
 
APPROVAL MEMORANDUM 
 
Date: 5/11/2010 
 
To: Teri Yoo 
 
Address: XXX XXXXXX XXXX, XXXXXX, XX XXXXX 
Dept.: ART EDUCATION 
 
From: Thomas L. Jacobson, Chair 
 
Re: Use of Human Subjects in Research 
Assessing the Assessment: A Pragmatic Analysis of the Public Trust and Accountability 
Characteristics of Accreditable Museums 
 
The application that you submitted to this office in regard to the use of human subjects in 
the proposal referenced above have been reviewed by the Secretary, the Chair, and two 
members of the Human Subjects Committee. Your project is determined to be Expedited 
per 45 CFR § 46.110(7) and has been approved by an expedited review process. 
 
The Human Subjects Committee has not evaluated your proposal for scientific merit, 
except to weigh the risk to the human participants and the aspects of the proposal related 
to potential risk and benefit. This approval does not replace any departmental or other 
approvals, which may be required. 
 
If you submitted a proposed consent form with your application, the approved stamped 
consent form is attached to this approval notice.  Only the stamped version of the consent 
form may be used in recruiting research subjects. 
 
If the project has not been completed by 5/10/2011 you must request a renewal of 
approval for continuation of the project. As a courtesy, a renewal notice will be sent to you 
prior to your expiration date; however, it is your responsibility as the Principal Investigator 
to timely request renewal of your approval from the Committee. 
 
You are advised that any change in protocol for this project must be reviewed and 
approved by the Committee prior to implementation of the proposed change in the 
protocol.  A protocol change/amendment form is required to be submitted for approval by 
the Committee.  In addition, federal regulations require that the Principal Investigator 
promptly report, in writing any unanticipated problems or adverse events involving risks to 
research subjects or others. 
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By copy of this memorandum, the Chair of your department and/or your major professor is 
reminded that he/she is responsible for being informed concerning research projects 
involving human subjects in the department, and should review protocols as often as 
needed to insure that the project is being conducted in compliance with our institution and 
with DHHS regulations. 
 
This institution has an Assurance on file with the Office for Human Research Protection. 
The Assurance Number is IRB00000446. 
 
Cc: Sally McRorie, Advisor 
HSC No. 2010.3407 
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HUMAN SUBJECTS APPROVED CONSENT FORM 

 
 
 



143 
 

 

Dear Museum Administrator, 

My name is Teri Yoo and I am a doctoral student in the Florida State 

University Department of Art Education working under the supervision of my major 

advisor, Dr. Sally McRorie. I am conducting research on public trust and 

accountability in museums in the United States. 

The survey is being sent to museums that achieved re-accreditation in 

2008-2009. Your response will provide valuable information for the research on 

"ASSESSING THE ASSESSMENT: A PRAGMATIC ANALYSIS OF THE PUBLIC 

TRUST AND ACCOUNTABILITY CHARACTERISTICS OF AN ACCREDIT ABLE 

MUSEUM." The results will help me discover how museums engage with their 

audience, handle issues of diversity, and communicate wit9public about their 

operations. 

Please read this consent document careful! efo you decide 

to participate in this survey. ｾ＠ ｾ＠

The purpose of this study is to ､･ｴ･ｲｭｾﾷｮ･＠ ｾｩｴ･､＠ museums are 

doing to demonstrate that they are accounta curing the public trust and 

how they communicate with the public ao 
I estimate that this survey ｷｩｾ＠ ximately 20-25 minutes to 

complete. You will be asked qu io elated to public trust and accountability 

at your institution. 

his survey, you are indicating that you are 

You have the right to withdraw from the study at any time. 

Your identity and the identity of your institution will be kept 

confidential to the extent provided by law. 

Your name and your organization's name will not be asked for in 

the survey, therefore they will not be used in the summary of 

responses. Museums will be identified by discipline type and size 

only. 

FSU Human Subjecls Committee Approved 5/11/10. V<>d after 5/10/11 HSC# 2010.3407 
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The content of this survey will only be accessed and reviewed by me, the 

researcher, for the purpose of ana lyzing data, preparing reports, and writing up 

results in my dissertation. All data will be kept securely on my personal computer, 

located in my home, and will be discarded five years after the completion of the 

study. 
Your time and participation is very much appreciated, as this study should 

be able to gather valuable insight on the subject to the field. I will be happy to 

share the results of the survey onoe they are ready. You will be able to provide 

a contact email, only for the purposes of receiving the survey results, at the end of 
the survey. 

Should you have any quest ions regarding this research or the content of the 

questions, please contact me at or my 

dissertation advisor, Sally McRorie at smcroroe@fsu.edu or ) 644-5244. If 
you have any questions or concerns regarding this study a like to talk to 

someone other than me researcher or my dissertation advi 
to contact the FSU lAB at 2010 Levy Street, ｒ･ｳ･｡ ｲ ｟｟ＮＬ｟ ｾ Ｍﾷ＠

Tallahassee, FL 32306-2742, or 850-644-8633, ｯ ｾｾ＠

humansubjects@magnet. fsu.edu. ｾ＠

Sincerely, 0 
Teri Yoo, ABD 4._' 
Department of Art ｅ､ｵｯ｡ｕｯｮ Ｌ ｾｾ ･＠ Unhfficsity 

ｾ＠

FSU Human Subjects Conmttee Approved 5111/10 Void ahr 5/10/11 HSC# 2010 3407 
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March 2008 
 
Berkeley Art Museum and Pacific Film Archive, Berkeley, CA 
Colby College Museum of Art, Waterville, ME 
Conner Prairie, Fishers, IN 
Denver Botanic Gardens, Denver, CO 
Desert Caballeros Western Museum, Wickenburg, AZ 
Early American Museum, Mahomet, IL 
Fort Wayne Museum of Art, Fort Wayne, IN 
Frick Collection, New York, NY 
Hillwood Museum and Gardens, Washington, DC 
Isabella Stewart Gardner Museum, Boston, MA 
McLean County Museum of History, Bloomington, IL 
Memorial Art Gallery, Rochester, NY 
Mobile Museum of Art, Mobile AL 
Museum of Arts and Sciences, Daytona Beach, FL 
Museum of Science and Industry, Tampa, FL 
New England Aquarium, Boston, MA 
Newark Museum, Newark, NJ 
Panhandle-Plains Historical Museum, Canyon, TX 
Reynolda House Museum of American Art, Winston-Salem, NC 
Science Museum of Virginia, Richmond, VA 
Sheldon Museum and Cultural Center, Haines, AK 
Sloan Museum and Longway Planetarium, Flint, MI 
Smith College Museum of Art, Northampton, MA 
Tacoma Art Museum, Tacoma, WA 
Tryon Palace Historic Sites and Gardens, New Bern, NC 
Vero Beach Museum of Art, Vero Beach, FL 
Western Heritage Center, Billings, MT 
Wichita Art Museum, Wichita, KS 
Woodmere Art Museum, Philadelphia, PA 
 
 
July 2008 
 
Albuquerque Museum of Art and History, Albuquerque, NM 
American Museum of Natural History, New York, NY 
Art Institute of Chicago, Chicago, IL 
Bergstrom-Mahler Museum, Neenah, WI 
Blanton Museum of Art, Austin, TX 
Boston Children's Museum, Boston, MA 
Brandywine River Museum, Chadds Ford, PA 
Burke Museum of Natural History and Culture, Seattle, WA 
Chicago Botanic Garden, Glencoe, IL 
Cincinnati Zoo and Botanical Garden, Cincinnati, OH 
Delaware Art Museum, Wilmington, DE 
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Ephrata Cloister, Ephrata, PA 
Florida Museum of Natural History, Gainesville, FL 
Fredericksburg Area Museum and Cultural Center, Fredericksburg, VA 
Harvard Art Museum, Cambridge, MA 
Heard Museum, Phoenix, AZ 
Madison Museum of Contemporary Art, Madison, WI 
Morris Arboretum, Philadelphia, PA 
Museo de Arte de Ponce, Hato Rey, PR 
Museum of Discovery and Science, Fort Lauderdale, FL 
Museum of Fine Arts, Boston, MA 
Museum of Fine Arts, Houston, TX 
Museum of Nebraska History, Lincoln, NE 
Museum of Science and Industry, Chicago, IL 
Museum of Texas Tech University, Lubbock, TX 
Museum of the Great Plains, Lawton, OK 
Museum of the Rockies, Bozeman, MT 
National Gallery of Art, Washington, DC 
National Museum of the United States Air Force, Wright-Patterson Air Force Base, OH 
Neville Public Museum of Brown County, Green Bay, WI 
Oklahoma City Zoological Park and Botanical Garden, Oklahoma City, OK 
Old Jail Art Center, Albany, TX 
Orlando Science Center, Orlando, FL 
Paul Revere Memorial Association, Boston, MA 
Please Touch Museum, Philadelphia, PA 
Pratt Museum/Homer Society of Natural History, Homer, AK 
Salvador Dali Museum, St. Petersburg, FL 
Seattle Art Museum, Seattle, WA 
Virginia Historical Society Museum, Richmond, VA 
Visual Arts Center of New Jersey, Summit, NJ 
White House, Washington, DC 
Woodrow Wilson House, Washington, DC 
 
 
November 2008 
 
Birmingham Museum of Art, Birmingham, AL  
Boonshoft Museum of Discovery, Dayton, OH 
Historical Museum of Southern Florida, Miami, FL  
Huntington Museum of Art, Huntington, WV  
International Museum of Art & Science, McAllen, TX 
Johnson-Humrickhouse Museum, Coshocton, OH 
Minneapolis Institute of Arts, Minneapolis, MN 
National Portrait Gallery, Washington, DC  
Peabody Essex Museum, Salem, MA 
Smithsonian American Art Museum & Renwick Gallery, Washington, DC 
Tallahassee Museum of History and Natural Science, Tallahassee, FL 
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The Franklin, Philadelphia, PA 
Roswell Museum and Art Center, Roswell, NM  
University of Alaska Museum of the North, Fairbanks, AK 
University of Virginia Art Museum, Charlottesville, VA 
 
 
March 2009 
 
Ackland Art Museum, University of North Carolina, Chapel Hill, NC 
Allen Memorial Art Museum, Oberlin College, Oberlin, OH 
American Museum of Fly Fishing, Manchester, VT 
Atlanta Historical Society, Atlanta, GA 
Butler Institute of American Art, Youngstown, OH 
Historic Annapolis Foundation, Annapolis, MD 
Hofstra University Museum, Hempstead, NY 
Illinois State Museum, Springfield, IL 
Indiana University Art Museum, Bloomington, IN 
Lauren Rogers Museum of Art, Laurel, MS 
Missouri Botanical Garden, Saint Louis, MO 
Museum of Flight, Seattle, WA 
National Museum of Mexican Art, Chicago, IL 
Oakland Museum of California, Oakland, CA 
Philbrook Museum of Art, Tulsa, OK 
Prehistoric Museum, College of Eastern Utah, Price, UT 
Reading Public Museum, Reading, PA 
Robert Hull Fleming Museum, Burlington, VT 
Sioux City Public Museum, Sioux City, IA 
Smoky Hill Museum, Salina, KS 
The Peary-MacMillan Arctic Museum, Bowdoin College, Brunswick, ME 
University of Kentucky Art Museum, Lexington, KY 
University of Nebraska State Museum, Lincoln, NE 
Westmoreland Museum of American Art, Greensburg, PA 
William Hammond Mathers Museum, Bloomington, IN 
 
July 2009  
 
Bennington Museum, Inc., Bennington, VT 
Boca Raton Museum of Art, Boca Raton, FL 
Colorado Springs Fine Arts Center, Colorado Springs, CO 
Fairbanks Museum and Planetarium, St. Johnsbury, VT 
Frederic Remington Art Museum, Ogdensburg, NY 
Greenville County Museum of Art, Greenville, SC 
Hancock Shaker Village, Pittsfield, MA 
Hermann-Grima/Gallier Historic Houses, New Orleans, LA 
McNay Art Museum, San Antonio, TX 
Mead Art Museum, Amherst, MA 
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Morgan Library and Museum, New York. NY 
Museum of Art, Ft. Lauderdale, FL 
Museum of Photographic Arts, San Diego, CA 
Museum of Western Colorado, Grand Junction, CO 
The Parrish Art Museum, Southampton, NY 
Portland Museum of Art, Portland, ME 
Public Museum of West Michigan, Grand Rapids, MI 
San Francisco Museum of Modern Art, San Francisco, CA 
Saint Louis Science Center, Saint Louis, MO 
The Society of the Four Arts, Palm Beach, FL 
University Art Museum, Long Beach, CA 
University Museums, Iowa State University, Ames, IA 
Wichita-Sedgwick County Historical Museum, Wichita, KS 
 
 
November 2009 
 
The Adler Planetarium, Chicago, IL 
Albrecht-Kemper Museum of Art, Saint Joseph, MO 
Art Museum of Greater Lafayette, Lafayette, IN 
Calvert Marine Museum, Solomons, MD 
Connecticut River Museum, Essex, CT 
Fitchburg Art Museum, Fitchburg, MA 
Flint Institute of Arts, Flint, MI 
Gari Melchers Home and Studio, Fredericksburg, VA 
Gibbes Museum of Art, Charleston, SC 
Heritage Farmstead Museum, Plano, TX 
Historic Deerfield, Deerfield, MA 
Joslyn Art Museum, Omaha, NE 
Massillon Museum, Massillon, OH 
Milwaukee Art Museum, Milwaukee, WI 
National Cowboy and Western Heritage Museum, Oklahoma City,OK 
New Hampshire Historical Society, Concord, NH 
North Museum of Natural History & Science, Lancaster, PA 
Paine Art Center and Gardens, Oshkosh, WI 
Pueblo Grande Museum, Phoenix, AZ 
Rancho Santa Ana Botanic Garden, Claremont, CA 
Rhode Island Historical Society, Providence, RI 
The Solomon R. Guggenheim Museum, New York, NY 
Star of the Republic Museum, Washington, TX 
Texarkana Museums System, Texarkana, TX 
U.S. Army Quartermaster Museum, Fort Lee, VA 
University of Pennsylvania Museum of Archaeology and Anthropology, Philadelphia, PA 
Winterthur Museum & Country Estate, Winterthur, DE 
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Part I. 
 
1. Check your museum’s discipline type (You may select more than one as appropriate 
to your museum):  

 Aquarium 

 Arboretum/Botanic Garden 

 Art Museum 

 Children’s/Youth Museum 

 General Museum 

 Historic Home/Site 

 History Museum/Historical Society 

 Natural History/Anthropology 

 Nature Center 

 Science/Technology Center/Museum 

 Specialized Museum __________________________________________ 

 Zoo 

 Other ______________________________________________________ 
 
 
2. Institution Size by Annual Operating Expenses (select one):  

 Under $180,000 

 $180,001-$750,000 

 $750,001-$2,500,000 

 Over $2,500,001 
 

 

Part II. Community Engagement 
 
1. Which of these services does your museum provide? (Please check all that apply) 

 Provide paper gallery guides 

 Provide audio gallery guides 

 Provide Internet resources about collections 

 Provide Internet resources about exhibitions 

 Allow for public interaction with your museum through social networking sites 

 Give guided tours 

 Hold workshops 

 Hold classes 

 Offer day and/or vacation camps 

 Offer adult education opportunities 

 Other ______________________________________________________ 
 
2. Which of these functions does the museum perform in the community? (Please check 
all that apply) 
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 Act as a community center 

 Facilitate community generated activities 

 Facilitate community generated exhibitions 

 Serve as a destination that brings tourism dollars to your area 

 Allow outside parties to use your space as a neutral area for meetings 

 Help community groups come together when compromise is needed 

 Act as a member of the community when support is needed for important causes 

 Serve as a venue for fairs, concerts, sporting events, etc. 

 Provide resources in the form of staff time and/or materials for therapy 

 Other ______________________________________________________ 
 
3. Based on comments from the Accreditation Commission, the site visiting committee 
or your institution’s own assessment briefly describe any specific exhibitions, activities 
or programs that were identified during the re-accreditation process as being particularly 
strong in providing audience and community interaction. 
 
4. Based on comments from the Accreditation Commission, the site visiting committee 
or your institution’s own assessment, please elaborate on any plans you have to 
enhance community involvement in the future. 
 

 

Part III. Diversity and Inclusiveness 
 
1. Does your museum have a written policy regarding staff and board diversity for any of 
the following areas? (Please check all that apply) 

 Race 

 Ethnicity 

 Gender 

 Sexual orientation 

 Socio-economic status 

 Educational background 

 Age 

 Physical abilities 

 Religious beliefs 

 Political beliefs 

 Other ______________________________________________________ 
 
2. Does your museum staff and board reflect diversity in any of the following areas? 
(Please check all that apply)  

 Race 

 Ethnicity 

 Gender 

 Sexual orientation 

 Socio-economic status 



153 
 

 Educational background 

 Age 

 Physical abilities 

 Religious beliefs 

 Political beliefs 

 Other ______________________________________________________ 
 
3. Is your museum staff and board reflective of your community’s diversity? If yes, 
describe how it impacts your interactions with your community. 
 
4. How many of the following groups are involved when planning exhibitions, activities, 
and programs? (Please check all that apply) 

 Museum board 

 Curatorial staff 

 Education staff 

 Museum administration 

 Preparatorial staff 

 Community groups 

 K-12 educators 

 College educators 

 Lifelong learning educators 

 Other ______________________________________________________ 
 
5. Does your museum plan to make changes to the way exhibitions, activities, and 
programs are planned in terms of diversity? If yes, please discuss how that will take 
place. 
 

 

Part IV. Accountability 
 
1. Does your museum communicate, by way of printed documents, Web pages, 
electronic documents available for download, etc., with the public about any of the 
following areas? (Please check all that apply) 

 Annual operating reports 

 Code of ethics 

 Operating procedures for collections 

 Operating procedures for hiring 

 Operating procedures for governance 
 
2. Have you received any comments from stakeholders on the visibility of your operating 
policies?  Please discuss. 
 
3a. What method(s) of distribution does your museum use to communicate with the 
public about your annual operating reports? (Please check all that apply) 
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 Print format – available by request 

 Print format – available on site 

 Electronic format – PDF 

 Electronic format – Word (or similar) 

 Electronic format – Web page text 

 Other ______________________________________________________ 
 
3b. What method(s) of distribution does your museum use to communicate with the 
public about your code of ethics? (Please check all that apply)  

 Print format – available by request 

 Print format – available on site 

 Electronic format – PDF 

 Electronic format – Word (or similar) 

 Electronic format – Web page text 

 Other ______________________________________________________ 
 
3c. What method(s) of distribution does your museum use to communicate with the 
public about your operating procedures for collections? (Please check all that apply)  

 Print format – available by request 

 Print format – available on site 

 Electronic format – PDF 

 Electronic format – Word (or similar) 

 Electronic format – Web page text 

 Other ______________________________________________________ 
 
3d. What method(s) of distribution does your museum use to communicate with the 
public about your operating procedures for hiring? (Please check all that apply)  

 Print format – available by request 

 Print format – available on site 

 Electronic format – PDF 

 Electronic format – Word (or similar) 

 Electronic format – Web page text 

 Other ______________________________________________________ 
 
3e. What method(s) of distribution does your museum use to communicate with the 
public about your operating procedures for governance? (Please check all that 
apply)  

 Print format – available by request 

 Print format – available on site 

 Electronic format – PDF 

 Electronic format – Word (or similar) 

 Electronic format – Web page text 

 Other ______________________________________________________ 
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3f. Does your museum communicate, by way of printed documents, Web pages, 
electronic documents available for download, etc., with the public about additional areas 
not listed above? If so, what are they and how do you communicate with the public 
about them? 
 
4. Which method(s) of distribution when communicating with the public about your 
museum’s annual operating reports, code of ethics, operating procedures for 
collections, operating procedures for hiring, and operating procedures for governance 
does your museum use most often? Why is that? 
 
5. Which method(s) of distribution has your museum found to be most effective when 
communicating with the public about your museum’s annual operating reports, code of 
ethics, operating procedures for collections, operating procedures for hiring, and 
operating procedures for governance? Why is that? 
 
6. Does your museum see the need for revising the way information is communicated to 
the public?  If yes, please describe what needs to be revised and your plans for these 
revisions.  If there are no plans for changes, discuss how your museum is meeting the 
AAM standard for transparency.  
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APPENDIX  E 
 

LEGEND FOR MUSEUM DEMOGRAPHIC CODING 
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Table E.1. Codes for Museum Discipline Types 
 

MUSEUM DISCIPLINE TYPE CODE 

Art Museum a 

General Museum g 

Historic Home/Site hh 

History Museum/Historical Society hm 

Living Collections Museum l 

Natural History/Anthropology Museum n 

Science/Technology Center/Museum st 

Specialized Museum sp 
 
 
Table E.2. Codes for Annual Operating Expenses 
 
 
 
 
 
 
 
 
 
 
 

ANNUAL OPERATING EXPENSES CODE 

under $180,000 s 

$180,001 - $750,000 m 

$750,001 - $2,500,000 l 

over $2,500,001 x 
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APPENDIX  F 

 
RESPONSES TO CLOSED-ENDED SURVEY QUESTIONS 
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Table F.3. Museum Services: Data from All Respondents 
 

MUSEUM 
PAPER 
GUIDES 

AUDIO 
GUIDES 

INTERNET 
RES/ 

COLLECT 

INTERNET 
RES/ 

EXHIBITS 
SOCIAL 

NTWKNG TOURS 
WORK-
SHOPS CLASSES CAMPS 

ADULT 
EDU # 

a1x X  X X X X X X X X 9 

a2l X X X X X X X   X 8 

a3l X X X X X X X X   8 

a4l X X X X X X X X X X 10 

a5m X   X X X X X X X 8 

a6x X X X X X X X X X X 10 

a7x X X X X X X X X X X 10 

a8x X X X X X X X X X X 10 

a9m X X X X X X X X  X 9 

a10l X  X X X X  X   6 

a11x X X X X X X X X X X 10 

a12m X X X X X X X X X X 10 

a13x X X X X X X X    7 

a14m X  X X X X  X X X 8 

a15x X  X X X X  X  X 7 

a16x X  X X X X X X X X 9 

g1l X  X X X X    X 6 

g2s    X X X X    4 

g3x X X X X X X X   X 8 

g4l X  X X X X X X X X 9 

g5l X   X  X  X X X 6 

g6x X  X X  X X X X X 8 

g7x X X X X X X X X  X 9 

g8x   X X X X X X X X 8 

g9x  X X X X X X X  X 8 

g10l X X X X X X X X X X 10 

g11l X X X X X X X X X X 10 

g12l      X X X   3 

g13x X X X X X X  X   7 

g14x X X X X X X X X  X 9 

g15l X X X X X X X X X X 10 

g16x X X X X X X X X X  9 

g17m X  X X X X X X  X 8 

hh1l X  X X X X X X X X 9 

hh2x X X X X  X X X X X 9 

hh3x X X  X X X X X X X 9 

hm1l X  X   X X   X 5 

hm2x X X X X X X X X X X 10 

hm3l  X  X X X     4 

hm4m   X X  X X X X X 7 

hm5m X  X X X X  X X X 8 

hm6l X X X X X X X X X X 10 

l1x   X X X X X X X X 8 

l2x X  X X X X X X X X 9 

l3x X X X X X X X X X X 10 
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Table F.3. – continued 
 

 
 
Table F.4. Museum Services: Data Responses for “Other” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MUSEUM 
PAPER 
GUIDES 

AUDIO 
GUIDES 

INTERNET 
RES/ 

COLLECT 

INTERNET 
RES/ 

EXHIBITS 
SOCIAL 

NTWKNG TOURS 
WORK-
SHOPS CLASSES CAMPS 

ADULT 
EDU # 

l4x   X X X X X X X X 8 

l5x X  X X X X X X  X 8 

n1l X  X X X X X X X X 9 

n2x   X X X X X X X X 9 

n3x   X X X X  X  X 6 

st1x X    X  X X X X 6 

sp1x X   X X X  X  X 6 

sp2m X  X X X X  X X X 8 

MUSEUM Other (please specify) 

a13x 

present scholarly symposia, teacher training, distance learning using 
video conferencing to reach school children around the Nation and the 
world, Elder Hostel programming, 

g13x Docent-lead tours for local school children. 

hh1l 

The terms you use are very much art museum terms but I have check the 
ones that are parallel to what we do for example gallery guide would be 
interpretive panels at our site. 

hh3x concerts, period dramas, puppet shows, other performance 

hm6l Historic sites audio tour 

l3x 
Our mobile tour guides include both audio and video, and can be 
accessed via the web or on mobile devices 

l4x 
full time high school, full time scientific research program with 7 PhDs and 
12 staff 

n2x Offer a variety of annual and special event family programs 
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Table F.5. Functions in the Community: Data from All Respondents 
 

MUSEUM 
COMM 

CENTER 
COMM 

ACT 
COMM 

EXHIBIT 
TOURISM 

DEST 
MTG 

SPACE 
COMM 

COMPRMS 
COMM 

CAUSES 
ENT 

VENUE 
THERAPY 

RESRC # 

a1x    X X     2 
a2l  X  X   X   3 
a3l  X  X    X  3 
a4l X X X X   X   5 
a5m  X X X   X  X 5 
a6x X X X X X X X X  8 
a7x X X X X X  X X X 8 
a8x X X X X X   X  6 
a9m  X X X X  X X X 7 
a10l    X X     2 
a11x  X  X X  X X X 6 
a12m   X X X  X X  5 
a13x X X  X    X  4 
a14m  X X X X  X X X 7 
a15x X X X X    X  5 
a16x  X X X X   X  5 
g1l X  X X X   X  5 
g2s X X X X X     5 
g3x    X      1 
g4l    X X     2 
g5l X X  X X  X X  6 
g6x  X  X    X  3 
g7x    X X  X X  4 
g8x X X X X X   X  6 
g9x    X      1 
g10l X X X X X   X  6 
g11l  X  X X     3 
g12l    X X  X   3 
g13x    X      1 
g14x    X X  X X  4 
g15l X X X X X  X X X 8 
g16x  X     X   2 
g17m    X X     2 
hh1l  X  X   X   3 
hh2x    X      1 
hh3x    X      1 
hm1l   X X X     3 
hm2x X X X X X X X X X 9 
hm3l    X X     2 
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Table F.5. – continued 
 

 
 
Table F.6. Functions in the Community: Data Responses for “Other” 
 

MUSEUM 
COMM 

CENTER 
COMM 

ACT 
COMM 

EXHIBIT 
TOURISM 

DEST 
MTG 

SPACE 
COMM 

COMPRMS 
COMM 

CAUSES 
ENT 

VENUE 
THERAPY 

RESRC # 

hm4m  X  X X     3 
hm5m X X  X X  X X  6 
hm6l X X X X X  X X X 8 
l1x  X X X X   X  5 
l2x X X X X X  X X X 8 
l3x    X X  X   3 
l4x X X  X X X X X  7 
l5x  X X X X  X X X 7 
n1l X X  X X  X X  6 
n2x  X X X X  X   5 
n3x    X X     2 
st1x  X X X X     4 
sp1x    X X     2 
sp2m    X X     2 

MUSEUM Other (please specify) 

hh3x 

Community outreach on topics related to our mission:  historic 
preservation, historic downtown revitalization, history, sustainable 
practices, gardening, and tourism development. 

hm6l We are a community-based museum 

l3x 
We periodically convene stakeholder forums to address issues important 
to our mission (these involve outside parties but are instigated by us) 
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Table F.7. Types of Diversity Included in Written Policy: Data from All Respondents 
 

 
 
 

MUSEUM RACE ETHNICITY GENDER 
SEXUAL 
ORIENT 

SOCIO-
ECONOMIC 

STATUS 
EDUCATION 

BKGRND AGE 
PHYS 

ABILITIES 
RELIG 

BELIEFS 
POLIT 

BELIEFS # 

a1x   X  X  X    3 
a2l X X X X X X X X X X 10 
a4l X X X X   X X X X 8 
a5m X X X X X X X X X X 10 
a9m X X X X    X   5 
a10l X X X  X X X X X X 9 
a13x X X X X   X X   6 
a14m X X X X X  X X X  8 
g2s X  X X   X X X  6 
g3x X X X X   X X X  7 
g4l X X X    X  X  5 
g7x X X X X    X  X 6 
g12l X X X X   X    5 
g13x X X X      X  4 
g14x X X X X   X    5 
g15l X X X X X  X X X  8 
g16x X X X X X X X X X X 10 
hh2x X X X X   X X   6 
hm1l X X X X X X X X   8 
hm2x X X X X X X X X X X 10 
hm4m X          1 
hm5m X X X X X X X X X X 10 
hm6l X X X    X X   5 
l1x X X X X X X X X X X 10 
l3x X X X X X  X X X  8 
n1l X X X X X X X X X X 10 
n2x X X X X X X X X X X 10 
n3x X X X X   X X X  7 
st1x X  X      X X 4 
sp1x X X X X   X X X X 8 
sp2m X X X X X X X X X X 10 
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Table F.8. Types of Diversity Included in Written Policy: Data Responses for “Other” 
 

MUSEUM Other (please specify) 

a2l Our parent organization maintains this policy 

a3l 

As a state institution, the Museum complies with University and 
state policies and has no independent policies or documents that 
address these questions. 

a4l 
Our policy defines diversity not just as diversity of ethnicity but as 
diversity of thought and philosophy. 

a7x 
The Museum is a division of Nova Southeastern University and 
adheres to its non-discrimination policies. 

a8x 
Our strategic plan speaks to involving diverse communities in all 
that we do. 

a12m We don't discriminate 

g10l We do not discriminate based on any of the above. 

g11l 
The University does have a diversity policy statement, but not 
specifically the Museum 

g13x The university has policy on the above. 

g17m As a campus museum, we do not have a board 

l2x 
Policy specifies we are welcoming and accessible to all without 
naming any particular groups 

st1x It's a basic Equal Opportunity statement 

sp1x 
The above are in the Employee Manual under Equal Employment 
Opportunity 

sp2m 
As a Federal Museum, Federal Civil Service non-discrimination 
guidelines apply 
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Table F.9. Diversity of Staff and Board: Data from All Respondents 
 

 

MUSEUM RACE ETHNICITY GENDER 
SEXUAL 
ORIENT 

SOCIO-
ECONOMIC 

STATUS 
EDUCATION 

BKGRND AGE 
PHYS 

ABILITIES 
RELIG 

BELIEFS 
POLIT 

BELIEFS # 

a1x     X  X    2 

a2l X X X X X X X  X X 9 

a3l X X X X X X X    7 

a4l X X X X X X X X X X 10 

a5m   X  X  X    3 

a8x X X X X X X X X X X 10 

a9m X X X X X X X  X X 9 

a10l   X   X X    3 

a11x X X X X X X X    7 

a12m   X   X     2 

a13x X X X X   X    5 

a14m X X X   X X X X  7 

a15x   X X   X    3 

a16x X X X  X X X  X X 8 

g1l   X        1 

g2s X  X    X    3 

g3x X X X X X X X X X X 10 

g4l X X X X X X X  X X 9 

g5l X X X    X    4 

g7x X X X X X X X X   8 

g8x X X X  X X X  X X 8 

g10l   X X  X X  X X 7 

g11l   X X   X  X  4 

g12l X      X    2 
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Table F.9. – continued 
 

MUSEUM RACE ETHNICITY GENDER 
SEXUAL 
ORIENT 

SOCIO-
ECONOMIC 

STATUS 
EDUCATION 

BKGRND AGE 
PHYS 

ABILITIES 
RELIG 

BELIEFS 
POLIT 

BELIEFS # 

g13x   X   X X  X X 5 

g14x  X X X X X X X X X 9 

g15l X  X  X X X  X X 7 

g16x X X X X X X X X X X 10 

g17m  X   X X X    4 

hh1l   X  X  X    3 

hh2x X X X X X X X X X X 10 

hh3x X X X X X X X X X X 10 

hm1l X X X X X X X X X X 10 

hm2x X X X X X X X X X  9 
hm4
m   X  X X X X X X 7 
hm5
m X  X   X X X   5 

hm6l X X X  X X X X X X 9 

l1x X X X X X X X X X X 10 

l2x X X X X X X X X X X 10 

l3x X  X X   X   X 5 

l4x X  X    X   X 4 

l5x X X X X X X X  X X 9 

n1l X X X X X X X X X X 10 

n2x X X X X X X X X X X 10 

n3x X  X   X X    4 

st1x X X X X X X X  X X 9 

sp1x X X X X X X X X X X 10 

sp2m X X X  X X X X X X 9 
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Table F.10. Diversity of Staff and Board: Data Responses for “Other” 
 

 

MUSEUM Other (please specify) 

a2l Our board is the board of our parent organization 

a7x 
It is a very diverse board whose chief purpose is fundraising.  The 
items mentioned above are not asked of our board members. 

a8x geography/home in region 

g17m Unknown on religious, political or sexual orientation 

hm5m 
we do not inquire in regard to one's political, religious or sexual 
orientation 
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Table F.11. Group Involvement in Planning: Data from All Respondents 

 

MUSEUM BOARD CURAT EDUCAT ADMIN PREPAR COMMUN 
K-
12 

HIGHER 
ED 

LIFELONG 
EDU # 

a1x  X X X   X X  5 

a2l  X X X X X X X  7 

a3l X X X X X X X X X 9 

a4l  X X X X X  X  6 

a5m X X X X  X X X  7 

a7x X X X X X     5 

a8x  X X X  X X  X 6 

a9m  X X X X X X X X 8 

a10l  X X X X X X   6 

a11x  X X X  X X X  6 

a12m X X X X   X   5 

a13x  X X X      3 

a14m  X X X X   X  5 

a15x X X X X    X  5 

a16x X X X X X  X  X 7 

g1l X X X X X X X X X 9 

g2s  X X X  X    4 

g3x  X X X X     4 

g4l  X X X X     4 

g5l  X X X X     4 

g7x  X X X X     4 

g8x X X X X X X   X 7 

g9x  X X X X     4 

g10l X X X X  X X X  7 

g11l X X X X  X  X  6 

g12l X X X X  X    5 

g13x  X X X X X X X  7 

g14x X X X X X  X X X 8 

g15l  X X X X     4 

g16x  X X X X X    5 

g17m  X X X X X  X  6 

hh1l  X X X  X X  X 6 

hh2x X X X X  X    5 

hh3x  X X X X X X X  7 

hm1l X X X X  X  X  6 

hm2x X X X X X X X X X 9 

hm3l  X X  X  X   4 
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Table F.11. – continued 
 

 
 
Table F.12. Group Involvement in Planning: Data Responses for “Other” 
 

MUSEUM BOARD CURAT EDUCAT ADMIN PREPAR COMMUN 
K-
12 

HIGHER 
ED 

LIFELONG 
EDU # 

hm4m  X X X X X  X X 7 

hm5m X X X X X X X X X 9 

hm6l  X X X  X X  X 6 

l1x X X X X X X X   7 

l2x X X X X X X X X X 9 

l3x X X X X   X  X 6 

l4x  X X X X     4 

l5x X X X X  X X X X 8 

n1l X X X X X X X X X 9 

n2x  X X X X X X X X 8 

n3x X X X X    X  5 

st1x  X X X   X X  5 

sp1x X X X X X X X X  8 

sp2m X X X X X     5 

MUSEUM Other (please specify) 

a4l 

The public and any other interested person may submit a proposal for 
an exhibition which will be reviewed by our internal Exhibition Proposal 
Committee. 

a7x 
The checked groups are involved with exhibition planning.  All listed 
above might be involved at some time with other activities. 

a8x 
fundraising staff, communications staff, visitor services/museum store 
staff 

a13x public affairs staff, exhibition design and production staff 

g17m campus administration, campus department representatives 

n2x 
Our board is not governing, so they participate in our programs but are 
not involved in planning 

sp2m 
Targeted members of the public dependent on the nature of the exhibits 
and programs 
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Table F.13. Public Communication of Operating Procedures: Data from All Respondents 
 

MUSEUM 

ANNUAL 
OPERATING 
REPORTS 

CODE 
OF 

ETHICS 

OPERATING 
PROCEDURES 
COLLECTIONS 

OPERATING 
PROCEDURES 

HIRING 

OPERATING 
PROCEDURES 
GOVERNANCE # 

a1x X     1 
a2l X  X X  3 
a3l   X X X 3 
a5m X     1 
a7x    X  1 
a8x X  X  X 3 
a9m   X X  2 
a10l   X X X 3 
a13x X X X X X 5 
a15x    X  1 
a16x X     1 
g1l X  X X X 4 
g3x X   X  2 
g4l X X X X X 5 
g5l X     1 
g8x    X  1 
g9x X     1 
g10l X X X   3 
g12l X     1 
g13x X X X X  4 
g14x X     1 
g15l X X X X X 5 
g16x X X X X X 5 
g17m X X X X X 5 
hh1l X X    2 
hh2x X   X  2 
hm1l X     1 
hm2x  X X X X 4 
hm4m X X X  X 4 
hm5m X X X X X 5 
hm6l X  X   2 
l1x X X  X  3 
l2x X X X X X 5 
l3x X     1 
l4x X    X 2 
l5x X X X X  4 
n2x X X X X X 5 
st1x X     1 
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Table F.13. – continued 
 

 
 
Table F.14. Public Communication of Operating Procedures: Data Responses for 
“Other” 
 

 
 
 
 

MUSEUM 

ANNUAL 
OPERATING 
REPORTS 

CODE 
OF 

ETHICS 

OPERATING 
PROCEDURES 
COLLECTIONS 

OPERATING 
PROCEDURES 

HIRING 

OPERATING 
PROCEDURES 
GOVERNANCE # 

sp1x X     1 
sp2m X X X X X 5 

MUSEUM Other (please specify) 

a2l 
We publish an annual report that is distributed to our members, donors, 
and other stakeholders and is also available online and on site 

a3l The first electronic report will be available in August 2010 

a4l No longer do annual reports. 

a7x these are not published separately from the university's 

a8x sent to donors and funders 

a10l We stopped publishing annual operating reports because of cost. 

a15x 
printed format - mailed to members and available on site in published 
calendar 

g11l 
The University does an annual report but not the Museum specifically. 
The Museum itself does publish a donor roll. 

g17m Available at museum and university web sites. 

hm4m Print format mailed to members 

l2x print format--mailed to all donors 

l4x Print format mailed to the 50,000 households of zoo member families 

st1x 
We have published our annual reports as centerpieces in the local 
business magazine, reaching 20,000. 
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Table F.15. Methods of Distribution for Annual Operating Reports: Data from All 
Respondents 
 

MUSEUM 
PRINT - 

REQUEST 
PRINT - ON 

SITE 
ELECTRO 

- PDF 
ELECTRO - 

WORD 
ELECTRO - 

WEB 

a1x   X X  

a3l X     

a5m X     

a7x X     

a9m X   X  

a10l X X X   

a13x X     

a14m X     

a16x X     

g1l X X    

g2s X   X  

g4l X X X X  

g5l X     

g8x X     

g10l X X X X  

g12l X     

g13x   X   

g15l X X X X  

g16x X X   X 

g17m X X X X X 

hh1l X     

hh2x X  X   

hm1l X     

hm2x X X X X  

hm4m X     

hm5m X X    

l1x X  X   

l2x X  X  X 

l3x X     

l4x X     

l5x X X    

n2x   X  X 

sp1x X     



173 
 

Table F.15. – continued 
 

 
 
Table F.16. Methods of Distribution for Annual Operating Reports: Data Responses for 
“Other” 

 

MUSEUM 
PRINT - 

REQUEST 
PRINT - ON 

SITE 
ELECTRO 

- PDF 
ELECTRO - 

WORD 
ELECTRO - 

WEB 

sp2m X     

MUSEUM Other (please specify) 

a2l 
This hasn't come up, but we would likely make the code of ethics 
available in printed form by request or in electronic form as a pdf 

a3l University Code of Ethics is available on the University's website 

a4l If we would be asked for our Code of Ethics we would provide a copy. 

a8x shared with our board and staff 

g11l We have a written policy but we do not distribute it 

st1x 
We have not found it necessary to communicate this to the general 
public. 
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Figure F.26. Methods of Distribution for Annual Operating Reports by Discipline Type 
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Figure F.27. Methods of Distribution for Annual Operating Reports by Annual Operating 
Expenses 
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Table F.17. Methods of Distribution for Codes of Ethics: Data from All Respondents 
 

 
 

MUSEUM 
PRINT - 

REQUEST 
PRINT - ON 

SITE 
ELECTRO 

- PDF 
ELECTRO - 

WORD 
ELECTRO - 

WEB 

a1x   X X  

a3l X     

a5m X     

a7x X     

a9m X   X  

a10l X X X   

a13x X     

a14m X     

a16x X     

g1l X X    

g2s X   X  

g4l X X X X  

g5l X     

g8x X     

g10l X X X X  

g12l X     

g13x   X   

g15l X X X X  

g16x X X   X 

g17m X X X X X 

hh1l X     

hh2x X  X   

hm1l X     

hm2x X X X X  

hm4m X     

hm5m X X    

l1x X  X   

l2x X  X  X 

l3x X     

l4x X     

l5x X X    

n2x   X  X 

sp1x X     

sp2m X     
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Table F.18. Methods of Distribution for Codes of Ethics: Data Responses for “Other” 
 

 
 
 
 
 
 

MUSEUM Other (please specify) 

a2l 
This hasn't come up, but we would likely make the code of ethics 
available in printed form by request or in electronic form as a pdf 

a3l University Code of Ethics is available on the University's website 

a4l If we would be asked for our Code of Ethics we would provide a copy. 

a8x shared with our board and staff 

g11l We have a written policy but we do not distribute it 

st1x 
We have not found it necessary to communicate this to the general 
public. 
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Figure F.28. Methods of Distribution for Codes of Ethics by Discipline Type 
 



179 

 
Figure F.29. Methods of Distribution for Codes of Ethics by Annual Operating Expenses 
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Table F.19. Methods of Distribution for Operating Procedures for Collections: Data from 
All Respondents 
 

MUSEUM 
PRINT - 

REQUEST 
PRINT - 
ON SITE 

ELECTRNC 
- PDF 

ELECTRNC 
- WORD 

ELECTRNC 
- WEB 

a1x   X X  

a5m X     

a7x X     

a8x X     

a9m X   X  

a10l X X X X  

a13x X     

a14m X     

a16x X     

g1l   X  X 

g2s X   X  

g4l X X X X  

g5l X     

g8x X     

g10l X X X X  

g12l X     

g13x     X 

g15l X X X X  

g16x X     

g17m X X X X X 

hh2x X  X   

hm1l X   X  

hm2x X X X X  

hm4m X  X   

hm5m X X    

hm6l    X  

l1x X     

l2x X  X X X 

l3x X     

l4x X     

l5x X X X  X 

n2x   X  X 

sp1x X     

sp2m X     
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Table F.20. Methods of Distribution for Operating Procedures for Collections: Data 
Responses for “Other” 
 

 

MUSEUM Other (please specify) 

a2l 
This hasn't come up, but we would likely make the code of ethics 
available in printed form by request or in electronic form as a pdf 

a4l 
If we would be asked for our Operating Procedures for Collections, 
we would provide a copy. 

a7x These are part of our approved Collection Policies. 

a8x sent to colleagues and members of collection committee 

g11l We have a written policy but we do not distribute it 

st1x 
same as above. We provide forms to individuals with whom we are 
actually discussing loans or accessions. 
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Figure F.30. Methods of Distribution for Operating Procedures for Collections by 
Discipline Type 
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Figure F.31. Methods of Distribution for Operating Procedures for Collections by Annual 
Operating Expenses 
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Table F.21. Methods of Distribution for Operating Procedures for Hiring: Data from All 
Respondents 
 

MUSEUM 
PRINT - 

REQUEST 
PRINT - 
ON SITE 

ELECTRNC - 
PDF 

ELECTRNC - 
WORD 

ELECTRNC - 
WEB 

a1x   X X X 

a2l     X 

a3l     X 

a5m X     

a8x  X   X 

a9m   X X X 

a10l     X 

a13x X X X X X 

a14m X X    

a15x     X 

a16x     X 

g1l     X 

g3x  X   X 

g4l   X  X 

g5l X     

g8x X  X  X 

g12l X     

g13x    X  

g15l X X X X X 

g16x X X X X X 

hh2x X X   X 

hm1l X   X  

hm2x X X X X  

hm3l     X 

hm5m X X X X X 

l1x X X X  X 

l2x X  X  X 

l3x X     

l4x     X 

l5x X X X  X 

n2x   X  X 

st1x     X 

sp1x X     

sp2m X    X 
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Table F.22. Methods of Distribution for Operating Procedures for Hiring: Data 
Responses for “Other” 
 

MUSEUM Other (please specify) 

a2l 
This hasn't come up, but we would likely make the code of ethics 
available in printed form by request or in electronic form as a pdf 

a3l Available on the University's website 

a4l 
Our procedures for hiring are not in written format, although non-
discrimination parameters are set forth in our Personnel Handbook. 

a7x 
This information and all job listings are available on the university 
web site. 

a8x post positions in print and online, send info to community groups 

g11l The University HR dept does this 

g13x The University policy & procedures are posted online for download. 

g17m All hiring through University HR websites 

hm3l 
Employees are hired by the University and their hiring procedures are 
all on the University website 

hm4m 
Direct all inquiries to the parent organization's HR department. 
Information is also available through Parent Org's Web page 

sp2m 
Federal job announcements and application procedures are available 
online 
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Figure F.32. Methods of Distribution for Operating Procedures for Hiring by Discipline 
Type 
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Figure F.33. Methods of Distribution for Operating Procedures for Hiring by Annual 
Operating Expenses 
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Table F.23. Methods of Distribution for Operating Procedures for Governance: Data 
from All Respondents 
 

MUSEUM 
PRINT - 

REQUEST 
PRINT - 
ON SITE 

ELECTRNC - 
PDF 

ELECTRNC 
- WORD 

ELECTRNC - 
WEB 

a1x   X X  

a3l     X 

a5m X     

a7x X     

a8x X X    

a9m X   X  

a10l X X X X  

a14m X     

a16x X     

g1l   X   

g2s X   X  

g5l X     

g8x X     

g10l  X X X  

g12l X     

g13x   X   

g15l X X X X X 

g16x X X X X  

g17m X X X X X 

hh2x X  X X  

hm1l X   X  

hm2x X X X X  

hm4m X     

hm5m X X    

l1x X     

l2x   X  X 

l3x X     

l4x X    X 

n2x   X  X 

sp1x X     

sp2m X     
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Table F.24. Methods of Distribution for Operating Procedures for Governance: Data 
Responses for “Other” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MUSEUM Other (please specify) 

a2l 
This hasn't come up, but we would likely make the code of ethics 
available in printed form by request or in electronic form as a pdf 

a3l Available on the University's website 

a4l If asked, we would provide the information. 

a7x 
It is clearly noted on all materials that the Museum is a division of a 
university and is governed by same. 

a8x annual meeting is the forum for this information 

g11l The University HR dept does this 

g13x 
Not really operating procedures though - it's Board of Regents policy & 
University regulations. 

g17m University website 

hm4m parent organization's web page. mostly in electronic format - PDF 

st1x we've never had a request. 
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Figure F.34. Methods of Distribution for Operating Procedures for Governance by 
Discipline Type 
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Figure F.35. Methods of Distribution for Operating Procedures for Governance by 
Annual Operating Expenses 
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APPENDIX  G 

 
RESPONSES TO OPEN-ENDED SURVEY QUESTIONS 
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Table G.25. Responses from the Survey Question Identifying Specific Exhibitions, 
Activities, or Programs That Were Identified as Being Particularly Strong in Providing 
Audience and Community Interaction. 
 

 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment briefly describe any 
specific exhibitions, activities, or programs that were identified during the 
re-accreditation process as being particularly strong in providing 
audience and community interaction. 

a2l 

We are an academic museum, engaging in regular collaborative 
programming with faculty and students of our parent institution and the 
local, schools, churches, and non-profit organizations, including the Boys 
and Girls Club, Main Street, the public library, a theatrical group, and 
local and regional arts organizations 

a3l 

Exhibitions and programs provide opportunities for community 
engagement in three ways: 1) free admission to all exhibitions; 2) 
generally free programming that meets the needs of diverse audiences; 
3) K-12 education support through guided tours and classroom resource 
materials. 

a4l 

Our Institutional Plan provides a strategic imperative that we regularly 
plan audience specific exhibits.  This can be an underserved audience or 
otherwise.  Recently, we initiated "A Year of Women".  This was a year-
long series of exhibits showcasing women artists and/or women’s issues.  
The cornerstone for the effort was a show of over 300 works of art by 
women artists from the 17th Century to the present.  We created a 
Women's Advisory Council drawing on women leaders across the entire 
state and including the First Lady.  The year was wildly successful with 
excellent feedback from the community.  Women artists have taken a 
back seat for centuries and we felt that this effort helped move things in 
the right direction. 

a5m 
the museum strength is in glass and offering information and education 
in that direction is a positive thing. 

a7x 

Exhibitions: King Tut, Cradle of Christianity, Art of Caring: A Look at Life 
through Photography.    Ongoing Events: Monthly wine tastings, Annual 
Art Fair, Studio School    One special event was noted by Accreditation 
team: Body Building and Art Lecture (a homage to an program at the 
Whitney Museum in 1976 which introduced Arnold Schwarzeneger) 

a8x 
The Accreditation Commission came in 2006.  They cited a permanent 
collection show that had labels written by community members. 

a9m 

The Museum's Art Travelers through Time: Literacy and History through 
Art was considered an exemplary program that links training for 
professional educators with quality object-based learning experiences for 
students and their families in grade 3.  The program is geared to school 
districts with high needs and underserved audiences, and it promotes 
family-centered learning within a Museum. 
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Table G.25. – continued 
 

 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment briefly describe any 
specific exhibitions, activities, or programs that were identified during the 
re-accreditation process as being particularly strong in providing 
audience and community interaction. 

a10l 
Our public programming including tours for preschoolers, grade school 
age and family tours. 

a12m 
Our distance learning programming for students who are unable to visit 
in person. 

a13x 

- close collaboration with various local businesses and neighborhood 
organizations.  - advanced internship program  - visible storage of 3,400 
objects open to the visiting public, which includes content on every object 
on view  - visible conservation labs with special tours and programs for 
the general public, explaining the importance of conservation and 
preservation  - Research & Scholars Center databases and fellows 
program  - Active docent program 

a14m 

They were especially impressed by our outreach efforts with Mid-City 
Excellence (an organization of underserved, mostly minority students). 
Our collaboration includes art programs at the museum, art programs at 
their facility, and music programs in our auditorium. 

a16x 

"The exhibition program at the XXXX XXXXX XXXXXX XX XXX has 
taken a decided upswing since the present director arrived. Previously 
the museum had largely relied on packaged traveling exhibitions. Now 
more exhibitions are organized in-house, the most spectacular recent 
example being the George Rickey exhibition mounted to inaugurate the 
Museum's new outdoor sculpture garden." 

g2s 

Annual art exhibitions of elementary school art and high school art from 
all schools in county.   Exhibitions that present local culture (history, art, 
etc.) which also include programs around that subject.   Activities in the 
galleries or at community gatherings that encourage family interaction. 

g4l 

Site visiting committee noted "appropriate programs" (child and adult 
classes, day camps, etc) and an "extensive website".  The University 
considers the Museum to be its "front door" to communicating with the 
local community. 

g5l 

An exhibit of the Museum's prominent permanent collections was very 
well received by the reviewers as well as the community.  Surveys 
encouraged our Museum to use our own collections rather than traveling 
exhibits. 

g8x 

Work with the local civic association and business association, hosting 
meetings and as members.  Fundraising concerts and local arts shows of 
community art association and local schools. 
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Table G.25. – continued 
 

 
 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment briefly describe any 
specific exhibitions, activities, or programs that were identified during the 
re-accreditation process as being particularly strong in providing 
audience and community interaction. 

g10l 

We hold a biannual exhibition that features the collections of the 
community coupled with panels discussions and presentations.  Our 
audio tour program includes content written and performed by area 
students in both high-school and college.  The content is geared towards 
their peers.  We turn the museum into a dance club once-a-month per 
the request of the county young professionals group. 

g11l Education and Public Programming  Sand Mandala 

g13x 

-Thousands of school children visit the museum every year through the 
docent-lead tour program.  -We offer several free days during the year to 
give community members the opportunity to visit the museum without 
paying admission (~$60,000 of free admission granted over the past 12 
months). 

g14x Our new interpretive direction of sustainability. 

g16x 
None were identified as being particularly strong, although all of our 
exhibitions have interactive components. 

g17m 

Visual Literacy and Learning-integrated curricula within academic 
campus  Campus public art collection and accompanying education 
programs. 

hh1l 

We were given high marks for having a board member from our 
immediate community and for working closely with the community of 
issues of concern to the community -- attending meetings, writing letters, 
meeting with politicians.   We also provide a great many free services-- 
free admission and programs for our neighborhood, free school 
programs for the larger urban area and free passes for admissions to the 
major hospitals for family of patients.  Executive Director sites on the 
board of two community groups. 

hh2x 

The museum has a well established relationship  (7 years) with its 
regional LGBT communities. There are numerous special programs for 
this audience annually including our annual Gay Day.    Based on the 
museum's extensive collection of Russian fine & decorative arts there is 
an ongoing active relationship with FRUA--Families of Russian & 
Ukrainian Adoptees.    Finally the museum offers many specific programs 
throughout the year relating to its Russian and French collections. 
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Table G.25. – continued 
 

 
 
 
 
 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment briefly describe any 
specific exhibitions, activities, or programs that were identified during the 
re-accreditation process as being particularly strong in providing 
audience and community interaction. 

hh3x 

African American outreach and interpretation program.  Educational 
programs.  Community support and involvement Volunteer program  
Fundraising/Capital Campaign 

hm2x Hispanic and African American Programming 

hm3l 

The visiting committee positively commented on school class visits and 
educational outreach now and in the future.  Also the museum and the 
University have greater integration so we are becoming more interactive 
with the college students. 

hm4m 

Lead community efforts to celebrate the City's sesquicentennial which 
included a special exhibit. The community pinpointed six main areas: 
People, Hangouts, Schools, Parks, Arts/Entertainment and One Hit 
Wonders. Interviews and loans from local business and organizations 
were sought to provide the photographs, artifacts and information 
necessary for all the favorite places identified. We used a photo booth to 
invite visitors to become part of the exhibit themselves by adding their 
photograph to a Hall of Faces, located at the entrance to the gallery and 
showcasing all types of citizens from the past to present day. 

hm5m 

We have a very strong artifact collection which allows us to interpret 
XXXXX City History in a meaningful and varied way.  Our traveling 
exhibits also showcase a variety of themes. 

hm6l Not addressed in the report 

l1x 

The Accreditation committee noted: The Garden continues to serve its 
audiences with enhanced facilities and expanded programming. 
Highlights include: the Monsanto Building (research), the Commerce 
Bank Center for Education and the Dana Brown Overnight Center (adult 
and family education facility). Three new and exciting gardens; an 
education component to the Children's Garden, the Missouri Adventure, 
a very well received Chihuly Exhibition; a "green" restaurant; a Plant in 
Bloom podcast; and a Pots to Planks plastic pot recycling program. 
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Table G.25. – continued 
 

 
 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment briefly describe any 
specific exhibitions, activities, or programs that were identified during the 
re-accreditation process as being particularly strong in providing 
audience and community interaction. 

l3x 

From the site visit report:  The institution has done an excellent job of 
identifying the communities it serves. The staff of the Aquarium reflects 
the diversity of the surrounding community. Significant steps toward 
diversifying the Board have been made.    The institution is a great 
neighbor to the downtown area and offers a central point of focus for 
tourists and residents alike. With major highway construction completed, 
the barrier between downtown, the harbor and the museum has been 
eliminated. The institution is often used by XXXXXX businesses for 
meetings and social events.    The institution takes its educational 
mission very seriously and provides a diverse array of programs for 
schools on-site as well as throughout the greater metro area. With a wide 
variety of programs from IMAX films, to lectures, to special exhibits, to 
family days and research programs, the institution has demonstrated 
commitment to providing the public with physical and intellectual access 
to the institution and its resources. 

l4x 
The XXXXXXXXXX Zoo & Botanical Garden is a particularly kinetic 
place, hosting events throughout the year, in all seasons. 

n1l 
American Indian Advisory Council, interaction with tribal communities, 
volunteer program 

n2x 

All of the exhibits our museum develops are created collaboratively, with 
outside experts (academic, cultural, artistic). We have increasingly been 
noted for taking on "critical issues of our day" particularly with regard to 
environmental issues, but also cultural (through development of national 
traveling exhibits, hosting community gatherings on disputed topics--such 
as climate change, whale hunting, cultural diversity). 

st1x 
We are involved in some citizen science projects. All of our exhibits are 
interactive and require audience interaction and participation. 

sp1x 

The museum pioneered the use of the first person voice in its exhibits of 
American Indian and Indigenous material. Using American Indian people 
as presenters of programs is of the greatest importance for the museum. 
This has led to strong partnerships with the Native communities in our 
area and throughout the nation.  Also our museum shop purchases over 
$1 million in arts directly from Native artists. 
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Table G.26. Responses from the Survey Question Identifying Plans to Enhance 
Community Involvement. 

 

 
 
 
 
 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment, please elaborate on any 
plans you have to enhance community involvement in the future. 

a1x 

A community coordinator has been brought in; educational galleries are 
being design and constructed; outreach has been done to increase 
college students participation, as well as reading clubs and other grass 
root organizations, 

a2l 

For the past several years we have been working to build links to 
underserved and minority populations and audiences in our area; expand 
our outreach to classrooms and training for teachers in the region; 
establish community liaison groups; and increase both age-specific and 
multi-age activities for our local community. These efforts will have the 
effect of increasing both education-specific and general attendance, 
while maintaining the high level of quality programming and educational 
resources that our core audiences have come to expect. 

a3l 

Continue to expand public programs and opportunities for service to the 
K-12 Communities. Build strong community-based advisory councils for 
K-12 education and museum membership. 

a4l 

Currently, we are focusing on developing our use of social networking to 
create community involvement.  However, we intend to continue with our 
tried and true efforts to involve the community:  audience specific 
exhibitions, community advisory councils and service to the community 
on the part of our staff through volunteerism and board service. 

a5m 

engaging further in school programs and outreach has been a direction 
we are headed based on current trends in the economy as schools are 
cutting arts related curriculum. 

a7x 

Expanding the volunteer program, finding new ways to use volunteers 
and interns.  Upcoming exhibitions from the Vatican and the Uffizi have a 
very ecumenical group of community partners from churches and 
synagogues.  Art of Caring (exhibition next summer) will bring together 
partners from a variety of social service organizations (AARP, Hospice, 
Habitat, Alzheimer Assn., etc.) 

a8x 

We are working on a 75th anniversary exhibition this fall called Mighty 
Tacoma involving NW photographers to capture a portrait of our city.  
Visitors are welcome to post their images and to be subjects for the 
photographers individually or with groups.  These newly created works 
will be displayed in the gallery during the 6 month run. 
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Table G.26. – continued 
 

 
 
 
 
 
 
 
 
 
 
 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment, please elaborate on any 
plans you have to enhance community involvement in the future. 

a9m 

In addition to developing programs that encourage family participation in 
the Museum, as a University-centered institution we have developed a 
MUSE group of volunteers run by undergraduate and graduate students.  
The MUSE group develops and offers social opportunities within the 
Museum to encourage participation by others, as well as hands-on art 
making activities that are fun and engaging, which also relate to specific 
exhibitions within the Museum. 

a10l 

The Accreditation reviewers pointed to the children's gallery as being 
strong and we recently re-installed it to provide the community with a 
new experience. 

a11x 

Centennial Sculpture Park planned that will see us take down 
surrounding fences to make the grounds more accessible to the 
community.  Working with the City and several community organizations 
in developing this project. 

a12m 
We are undergoing extensive restoration work to our physical plant and 
so had to reduce our usual summer outdoor programming (fairs etc) 

a13x 

We see our community as being local and national.  Expand distance 
learning programs using video conferencing, and reaching school age 
children nationally through use of collections images and content in 
curriculum-based textbooks.  Keep looking for new ways to use social 
media in a meaningful way. 

a14m 
We intend to expand our outreach programs to older adults in assisted 
care facilities. 

a16x 

"The Museum has become a vital recourse for XXXX XXXXX and 
XXXXXX XXXXX County and is beginning to establish a regional and 
national profile. The museum seems well positioned to achieve even 
more in the future Its leaders have a clear vision of where they want to 
take the museum, and the talent, dedication and recourses to realize the 
vision." 



200 
 

Table G.26. – continued 
 

 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment, please elaborate on any 
plans you have to enhance community involvement in the future. 

g1l 

A new Curator of History (Fall 2009) mounted an in-house exhibit about 
XXXXX XXXXX African American community and strengthened ties with 
that part of our population. We are planning on doing an in-house Hmong 
exhibit to accomplish the same thing. We have offered several Hispanic 
related exhibits, both in-house and traveling--again, reflecting the 
changing population of the XXXXX XXX and XXXXX County. We are 
working with several organizations to mount an exhibit that deals with the 
role of art as therapy for older citizens, particularly those who are 
experiencing Alzheimer’s. We are currently working in a similar way with 
individuals who work with the homeless--they are being given cameras 
and are asked to document what it means to be homeless. An exhibit 
may develop from this. 

g2s 
Increase collaborations with other organizations whether on exhibitions, 
programs or fundraising. 

g3x 
We are building the number of educational programs and increasing 
outreach to the intermediate and high schools in the region. 

g4l 

Considering making facilities available for use by local educational non-
profits; extend community outreach through service learning classes, 
increase community input into interpretive planning. 

g5l 

Although not from our collections, two exhibits in the near future have 
relevance and appeal to our community.  A private collection of PA-
German objects and furniture, and a Tiffany lamps exhibit.  Family 
exhibits are very popular and Moneyville is scheduled for next year. 

g10l 

We hope to underwrite a fund that will offset the costs of other local non-
profits to use our space for meetings, fundraisers, etc. . .  Our program 
plan will be driven out of community focus groups. 

g13x -Improving community involvement in exhibition development 

g14x 
We are beginning a deep collaboration with XXXXX XXXXXXX to provide 
a two year Master's Program in Historic Preservation at the Village. 

g16x 

Our community has been involved with this institution since its inception, 
since the Collections are based on donations from local citizens (there is 
no acquisition budget).  Community involvement is enhanced through 
free nights (held quarterly), reduced admission for special exhibitions (in 
conjunction with community partners like our solid waste management 
district), and special events that are included with the price of admission. 

g17m 
Continue to build integrated curriculums within 62 academic 
departments. 
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Table G.26. – continued 
 

 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment, please elaborate on any 
plans you have to enhance community involvement in the future. 

hh1l 

Our site struggles with serious space limitations not only for our own 
programs but for collaborative ventures.  We are currently rehabilitating a 
building and our future plans include offering space to local community 
groups for meetings etc.  This new old building will also allow us to tell 
more of the community's history. 

hh2x 
The museum has future plans for facility enhancements that will allow for 
larger and more effective programming. 

hh3x On going priority.  Our community is statewide, not just local. 

hm1l 

We will be working to facilitate communication between like organizations 
in the state to build capacity at smaller organizations. This will be done 
thru online databases with links to other org's websites and thru the 
inclusion of collections information at other repositories in our catalog 

hm2x 
New $900,000 grant from a local foundation will include diversity 
programming and better interpretation of exhibits and historic houses. 

hm4m 

The museum will shortly be undertaking a community identity project to 
discover and document how people see themselves as members of the 
community. The project involves oral history collection and analysis, an 
accompanying exhibition and documentary video. Components of the 
project, including the oral histories, will be gathered and created 
collaboratively with community residents, scholars, museum staff, and 
secondary and university students.      The Community Identity project 
has the ambitious goal of collecting 150 oral histories to coincide with the 
state’s sesquicentennial. Some of these oral histories will be 
accomplished during group interviews as historians-in-training from local 
schools and a university lead discussions in nursing homes, at club and 
church gatherings, and other venues where people gather based on 
heritage and affiliation. The museum will work with individuals and 
groups cultivated over the museum’s recent past with programs and 
exhibitions, as well as with new groups who are this project’s specific 
targets. This includes a large and somewhat invisible cross-county 
trucker community, workers at major local industries, and individuals and 
families served by social service agencies, some of which are focused on 
specific portions of the county’s changing demographics. 

hm5m 

Currently we are in the process of building a new site. Once completed 
later this year, we will greatly enhance our offerings in all areas, exhibits, 
education and special events 

l1x 
Strengthening of the sustainability program Development of the XXX 
interpretation program  Continue to develop exhibits for all audiences 
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Table G.26. – continued 
 

 
 

MUSEUM 

Based on comments from the Accreditation Commission, the site visiting 
committee or your institution’s own assessment, please elaborate on any 
plans you have to enhance community involvement in the future. 

l3x 

Working with outside consultants, the institution has developed a draft 
Diversity Statement, Diversity Goals and Strategies, and a Timeline of 
Diversity work. The multi-year Diversity Plan has been finalized and 
implementation launched in 2008, with four goals (and multiple strategies 
and actions under each goal):  1. Develop and maintain a welcoming and 
inclusive organizational culture that values differences.    2. Attract and 
retain a team of staff, volunteers, trustees and overseers that is diverse 
in terms of age, race, class, gender and language.    3. Create a visitor 
experience that is accessible, comfortable and compelling to the 
broadest possible audience.    4. Attract an audience from diverse local 
and global communities. 

l4x 
By 2012 the XXXXXXXXXX Zoo & Botanical Garden will open its largest 
exhibit to date, the $25 million African Savannah. 

n1l 

We continue to work with community groups, indigenous people, and 
tribal communities.  We routinely involve shareholders in our planning 
process and in development of exhibits, events, etc. 

n2x 

We plan to continue this model and have strengthened our vision 
statement to inspire people to recognize the interconnectedness of all life 
and to act accordingly. 

st1x 

We are trying to establish academic partnerships with two local 
institutions of higher learning in order to enrich and expand what we can 
offer in terms of lectures and outside expertise.  This really has nothing 
to do with any comments from the site committee, however. 
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Table G.27. Responses from the Survey Question Answering if Staff and Board is 
Reflective of Community and How it Impacts Interaction. 
 

MUSEUM 
Is your museum staff and board reflective of your community’s diversity? 
If yes, describe how it impacts your interactions with your community. 

a1x yes. 

a2l 

Although we have not established any numerical targets, we believe that 
making the museum a more diverse organization means striving for a 
broad racial, ethnic, gender, religious, and social mix among the staff, but 
also in the museum’s daily business dealings, from selecting outside 
vendors to forming partnerships with our parent organization or with 
other  institutions or organizations.    The museum’s hiring efforts are 
always undertaken in partnership with the college's Office of Human 
Resources, assuring conformity to affirmative action/equal employment 
opportunity guidelines. Efforts to achieve diversity may include, but are 
not limited to placing ads in foreign-language newspapers and accessing 
minority databases. 

a3l 

We continue to work to broaden the diversity of our advisory boards and 
councils.  As we diversify these groups we realize new inroads into local 
communities.  Presence on our boards, as well as involvement in 
community boards and organizations gives the Museum credibility in the 
local community. 

a4l 
Yes.  The percent of our community that is diverse by race or ethnicity is 
below 3%.  Our percentages on staff and board are higher. 

a5m 
to some extent the staff and board are reflective of the population mix in 
the community which too, is growing slowly in diversity. 

a7x 

We continue to strive to have the board and staff reflective of our 
community's great diversity.  When we have a special project (ie. a 
Haitian art exhibition), we are able to bring together an ad hoc committee 
to work with us. 

a8x 

Our goal is to reflect the diversity of our county in our staff, board, 
volunteers and visitors.  We want our community to see themselves in 
the museum. 

a9m 

The Museum's staff and the Board of Directors of the University are most 
cognizant and committed to diversity initiatives.  The Museum's 
exhibitions are reflective of this commitment with recent exhibitions 
featuring a biographical photojournalistic look at the life of Muhammad 
Ali, Indian Art After Independence, Childhood Pleasures: American 
Celebrations of Childhood, and Settling Into Nature: La Bassee, A 
Contemporary Landscape in France, Photographs by Mikael Levin, 
among other exhibitions.  In addition, the Museum has developed a 
series of posters that are disseminated around the campus featuring 
multicultural works from the Museums collection including works of Pre-
Columbian, Asian and African art as well as European and American 
works.  The University, through the Museum, recently commissioned a  
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Table G.27. – continued 
 

MUSEUM 
Is your museum staff and board reflective of your community’s diversity? 
If yes, describe how it impacts your interactions with your community. 

a9m cont. 

work of art for the campus through an international outreach "Person of 
Color Sculpture Competition".  The winning work was "Frederick 
Douglass Circle" by the African American artist, Vinnie Bagwell.  These 
are just a few of the ways that the Museum and University have 
underscored our interactions with the community in terms of diversity. 

a10l 

The Museum tries to choose programming and exhibitions that reflect our 
community. By doing so, we pull in many visitors that have no art 
background and wouldn't normally come. They give us feedback that 
they appreciate such efforts. 

a12m 
Yes.  We're not aware that it has any effect.  Our are is not particularly 
diverse racially or ethnically. 

a13x 
Yes, and it helps us reach a broader audience and expand our sphere of 
influence. 

a14m 
Yes, but the community is not very diverse and thus programming is not 
as varied as we'd like. 

a16x 

The staff is more diverse than the board, and , but our interactions with 
the community is based more on the museum's explicit goal to serve all 
members of the community without regard to race, gender, religion, etc, 
than the individuals who represent ethnic diversity. 

g1l 
No, but the population of Green Bay and Brown County is 
overwhelmingly white. 

g2s No 

g3x 

The staff is broadly diverse and reflective of the multi-cultural make-up of 
a large metropolitan area.  The Board is less diverse, inasmuch as it is 
comprised primarily of persons who are capable of providing significant 
financial support to the institution. 

g4l 
Yes.  Has only an indirect impact in that the "face" of the museum looks 
like the "face" of the community and so "fits in". 

g5l 
Although there is diversity on the Board, I would say it has not impacted 
our interactions with the community. 

g8x Somewhat but could be stronger in African-American 

g10l 

The Bennington community is overwhelmingly white.  Our board 
represents the gender and religious diversity of the community.  The 
largest dividing factor in town is socio-economic.  Our board does not 
match the 60% poverty rate in town.  Our board has trouble empathizing 
or interacting with this segment of our population. 

g13x Not really. 

g15l 
Close to it. Not aware of any instances where it has impacted our 
community interactions 

g16x The staff and board are not precisely reflective of the community. 
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Table G.27. – continued 
 

 
 
 
 

MUSEUM 
Is your museum staff and board reflective of your community’s diversity? 
If yes, describe how it impacts your interactions with your community. 

hh1l Of our immediate neighborhood yes, of the larger urban area no. 

hh2x 

Yes.  The museum attracts a somewhat narrow area of its community 
based upon its collection and its facilities.  However there is a concerted 
effort to reach out to new audiences such as special programs for 
families and children 

hh3x 
Our community is the state.  No, our staff and board is not large enough 
to reflect the diversity of the state. 

hm2x 

The staff is more diverse than the board.   The new chair of the 
Nominating Committee for the board is keenly interested in pushing the 
diversity agenda for board membership and to date, he has been largely 
successful. 

hm4m Yes. 

hm5m 
yes, we are reflective and serve the community...always looking for new 
ways to reach out though. 

hm6l 

Diversity is a stated goal for the museum. As a result we specifically 
designate resources to involved "New Communities." in our work. We co-
host lecture series with community groups and make an effort to identify 
traveling exhibits of interest to these community groups. 

l1x 

The Garden organizes many public events throughout the year to 
promote diversity participation  The Garden organizes activities to 
promote diversity for staff and volunteers 

l3x 

From the site visit report:  The staff and visitors to the institution reflect 
the rich racial and ethnic diversity of the surrounding community. The 
Board of Trustees does not. Of 21 trustees, all are Caucasian with 15 
male and 6 female members. Of 54 members of the Board of Overseers 
(an advisory board) 54 are Caucasian, 2 are African American, and 1 is 
Asian, while 37 are male and 17 female. The visiting committee is 
concerned with this disparity but we were relieved to learn of the 
institution’s diversity initiatives. 

n2x 

We have a ways to go and are proactively articulating the need and 
actively working to recruit and achieve a broader balance. While the 
board and staff is technically diverse, it is not truly reflective of our 
community's full diversity. We do have, however, numerous standing 
advisory committees that have functioned for years (Native American 
Advisory Committee, and others) that fall outside such questions since 
these people are not technically staff or board, but do actually have 
influence on policies and activities. 
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Table G.27. – continued 
 

 

MUSEUM 
Is your museum staff and board reflective of your community’s diversity? 
If yes, describe how it impacts your interactions with your community. 

st1x 

We are a trusted institution.  The staff in particular is reflective of the 
community in that we have a high proportion of low income, ethnically 
and racially diverse staff. We also have a significant number of gay and 
lesbian employees.  The board tends toward the wealthy, of course, but 
includes African Americans, Hispanics, women. 

sp1x 

Because our museum focuses on American Indian subject matter, we 
have a higher percentage of that group on our staff and board than are 
represented in the XXXXXXX community. It is critical to our credibility 
and the quality of our performance to have American Indians in decision-
making positions on our staff and on our board. 
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Table G.28. Responses from the Survey Question Identifying Any Changes in the Way 
Exhibitions, Activities, and Programs Will Be Planned in Terms of Diversity. 

 

MUSEUM 

Does your museum plan to make changes to the way exhibitions, 
activities, and programs are planned in terms of diversity? If yes, please 
discuss how that will take place. 

a2l 

We have no specific plans, but that does not preclude taking diversity 
into account. We are in the beginning stages of updating our strategic 
plan, so planning in terms of diversity may figure in that. 

a3l 

The Museum will continue to use community interests and diversity as 
one criteria for planning exhibitions, activities, and programs.  This has 
been our practice for the past 7 years with specific outreach to African 
American and Asian audiences. 

a4l 
No.  We feel what we are doing is working well and our audience is 
diverse in all respects. 

a5m 
the museum has been building its offerings of culturally diverse 
exhibitions and programming. 

a7x 

The Museum has always had a strong Latin American program which is 
also reflective in the collections.  We also have a long history of working 
closely with various health and social service agencies, offering 
programs to peoples with special needs and to those who are home-
bound. 

a8x 

We ask ourselves what value do our exhibitions bring to our community.  
We assess the balance of our programming along the lines of solo/group 
shows, self-organized/touring shows, diversity of media, 
NW/national/international artists, of interest to different community 
groups. 

a10l 

Only to continue trying to address a variety of visitors. We keep in mind 
that even an exhibition or programming that features a small part of the 
population might appeal to a larger audience if viewed from different 
points of view. 

a12m No 

a13x N/A 

a14m 

We strive to present diverse programs regarding media, style, and 
presentation mode and continually attempt to identify and reach under-
served audiences. 

a16x We current strive for a very diverse program and will continue to 

g1l 
As stated above, we are reaching out to more segments of the 
population. 

g2s No 

g4l 
Yes.  Involve community groups in input regarding exhibits and 
interpretive planning - at the brainstorming and planning stage 

g5l 
There is always talk that the community should be involved, but that has 
not happened much, or for very long in the 18 years I have been here. 

g8x No 



208 
 

Table G.28. – continued 
 

MUSEUM 

Does your museum plan to make changes to the way exhibitions, 
activities, and programs are planned in terms of diversity? If yes, please 
discuss how that will take place. 

g10l Not in the near future. 

g13x 

Yes - we've just completed a round of community evaluations to find out 
how the community views us and  how we can be more reflective of the 
community's needs and desires. 

g15l No 

g16x We have no plans in place at this time. 

g17m No. 

hh1l Not in the near future 

hh2x 

The museum continues to work with internal as well as external interest 
groups in planning new activities and programs.  It has been especially 
successful in working with its community GLBT planning committee in 
forming new programs. 

hh3x 

Our exhibitions are mission based and interpret the events and people 
who influenced the development of our state.  Among the various 
exhibitions, there is much diversity based on the groups who created the 
history we interpret. 

hm1l 

Through the use of focus groups, collaborating with local groups other 
than cultural organizations (i.e. clubs, churches, religious and ethnic 
affiliations), and thru grass-roots outreach to individuals. 

hm2x Yes, by including minority view points in all planning. 

hm5m we plan to continue a diverse offering of programs......... 

hm6l No 

l3x 

From the institutional diversity plan:    GOAL 3: CREATE A VISITOR 
EXPERIENCE THAT IS ACCESSIBLE, COMFORTABLE AND 
COMPELLING TO THE BROADEST POSSIBLE AUDIENCE.   Strategy 
7: Review and adapt exhibits and programs to make the Institution more 
physically accessible to visitors.    Objectives  9. Identify and find 
solutions to infrastructure/physical plant barriers to access, mobility, and 
safety.  10. Adapt and develop programs for people with physical 
disabilities (such as vision or hearing limitations).  Strategy 8: Expand the 
Institution’s linguistic accessibility (including sign language) and 
capability in printed materials, exhibits, interpretation and on the website.    
Objectives  11. Explore and implement graphic and technological 
solutions to improve linguistic accessibility for wayfinding, exhibit 
signage, print materials, and website.   12. Increase capability and 
visibility of front-line staff/volunteers who speak multiple languages.  
Strategy 9: Increase the accessibility and relevance of the Institution to 
individuals and families of diverse economic, educational, and cultural 
backgrounds.    Objectives  13. Research and if appropriate, develop and 
implement reduced fee and/or free programs to better serve low-income 
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Table G.28. – continued 
 

 
 
 
 
 
 

MUSEUM 

Does your museum plan to make changes to the way exhibitions, 
activities, and programs are planned in terms of diversity? If yes, please 
discuss how that will take place. 

l3x cont. 

individuals and families.  14. Explore benefits of and ways to present 
information in multiple ways for different levels of education and learning 
styles.  15. Review events, exhibits, and programs for possible cultural 
connections to diverse communities and opportunities for 
cultural/community events.    GOAL 4: ATTRACT AN AUDIENCE FROM 
DIVERSE LOCAL AND GLOBAL COMMUNITIES.   Strategy 10: Expand 
and develop marketing, outreach and collaborations with communities to 
engage them in NEAq programs and better cultivate diverse audiences 
and networks.    Objectives  16. Prioritize communities (geographic areas 
and demographics) to target for marketing, outreach and collaboration—
including those we currently work with.  17. Evaluate the impact of all 
outreach to the community and Teen Programs to improve our 
effectiveness in engaging diverse audiences with the Institution and its 
mission.   18. Form a community board/forum and conduct focus groups 
to obtain regular input on community perceptions of the Institution.  19. 
Track visitor data to identify patterns related to income level, education 
level, etc.   20. Explore ways of communicating all of the Institution’s 
accessibilities. (physical, linguistic, economic, educational and cultural)  
21. Expand targeted audiences of our advertising, public relations, and 
website to publicize programs and events. 

l5x 
We plan to engage more outside groups to help facilitate the telling of 
their stories, rather than us, as "outsiders" telling their story. 

n1l The system we have in place is inclusive. 

n2x 
We feel we have strongly diverse input already and plan to continue 
developing programs, exhibits and activities with broad community input. 

st1x 

NO. We are fairly confident in our ability to plan effectively within this 
community. We have recently forged an alliance with a group of 
advocates for autistic children and have obtained a grant to use 
university students to assess our exhibits for ways we can better serve 
such children. 

sp1x 

We have recently made the decision to show, where appropriate in our 
exhibits, examples of art from mainstream culture, particularly post 
W.W.II, that accurately convey the context in which Native artists were 
working, rather than presenting them in artificial isolation. 
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Table G.29. Responses from the Survey Question Identifying Stakeholders Comments 
on the Visibility of Operating Reports or Policies. 

 

 
 
 

MUSEUM 
Have you received any comments from stakeholders on the visibility of 
your operating reports or policies?  Please discuss. 

a1x no 

a2l We have received no comments 

a3l 

No, but, the Museum will publish the a biennial report in August 2010, 
that will be available on line.      Hiring and governance procedures and 
Code of Ethics are available on request and through the University's 
website.    Collection procedures are distributed on request. 

a4l 

Nothing is checked in item 1 above because we do not proactively go out 
and promote these documents.  However, they are available upon 
reasonable request.  We operate in a transparent fashion and are 
frequent visitors to the local media's editorial boards for interviews.  
Interested parties have expressed that we provide clear and 
understandable information on our operations.  Our 990s are available 
on the Internet. 

a5m we have not received any comments 

a7x no 

a8x 
We have our annual reports online.  We talk about our governance at our 
annual meeting.  We respond to questions. 

a9m 
No, the Museum has not received any comments from our stakeholders 
at this time. 

a10l 

Some comments recently are that we need to be more transparent. This 
seems at odds with the fact that most operating reports/policies are 
available for public review and comment. We are currently looking at why 
we think we are transparent and the stakeholders feel we are not. 

a13x 
We operate under the umbrella of a parent organization.  Efforts are 
ongoing to increase visibility and the transparency of our operations. 

a14m 

Operating reports are shared with museum membership but not the 
general public. We have received no complaints/comments from the 
general public. 

a16x 

We publish an annual report which includes our annual operating 
expenses; we have received no comments on the visibility of policies.  If 
somewhat asks we willingly share information on policies and procedures 

g1l No 

g2s No 

g4l No 

g5l 
We have a very good online, downloadable annual report which includes 
operational reports.  There have only been good comments. 
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Table G.29. – continued 
 

 

MUSEUM 
Have you received any comments from stakeholders on the visibility of 
your operating reports or policies?  Please discuss. 

g10l 

The only area of constant question is that of ethics.  Some stakeholders 
don't understand why we can't sell collections for operating support or on 
the other end of the spectrum how de-accessioning works. 

g13x 
None - many of the HR & governance issues are assumed under the 
University structure. 

g15l No 

g16x We have not received any comments on our transparency. 

g17m 

We are often asked for our policies relating to public art.  While they are 
on-line, there a multiple layers to arrive at procedures.  These inquires 
come from arts administrators, and not the general public. 

hh1l Nothing negative 

hh2x No 

hm1l 

We publish our strategic plans and annual reports and share collections 
policies with those who ask for it. We have had a positive response, 
people like the transparency. 

hm2x 
no--except they miss the annual report which we intend to bring back this 
year. 

hm6l No 

l3x N/A 

l4x 
Principally we report audited annual operating budgets and our annual 
reports. 

st1x Never. 

sp1x 

Annual operating reports are provided to supporters as needed or 
requested. We always provide our Collections Management Policy to 
anyone who requests a copy. None of these reports or policies have yet 
been placed on the web. 
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Table G.30. Responses from the Survey Question Identifying Additional Areas of 
Operation Reports and Policies Communicated About with the Public. 
 

 

MUSEUM 

Does your museum communicate, by way of printed documents, Web 
pages, electronic documents available for download, etc., with the public 
about additional areas not listed above? If so, what are they and how do 
you communicate with the public about them? 

a2l 

We have a section on our Web site devoted to provenance research - 
including Nazi-Era provenance research and archaeological material and 
ancient art provenance research. 

a4l 

We are more interested in communicating to our public about our 
services and what we have to offer and how our public can avail 
themselves of our resources.  We have enjoyed an excellent reputation 
in the community for many years and have a very wide field of support.  
Our staff serves on boards throughout the community and volunteer for 
many community efforts.  Exchange regarding our operations tends to 
occur informally through our engagement with the community. 

a5m n/a 

a7x 

We communicate regularly in printed and electronically about special 
programs, and exhibitions.  Members and non-members can subscribe to 
the information sent electronically. 

a8x 
Our website has extensive information about community resources, art 
professionals, and information about collections and programming. 

a9m 

The Museum communicates with the public about exhibitions, programs, 
quarterly updates on the activities of the Museum by the Executive 
Director. 

a14m 

Awareness of the museum's permanent collection, special exhibitions, 
and other events are available to the public via the web-site and 
Facebook. 

a16x 
Programs are communicated via print media, web page text, radio 
announcements 

g1l 

Exhibits, public programs, education, visitor information, non-profit 
support group (Neville Public Museum Foundation): though our website, 
e-newsletter, twitter, facebook, quarterly Musepaper 

g4l No 

g5l 

We send eBlasts to our Museum members, and anyone else who signs 
up for them, which gives information on upcoming events and exhibits.  
They are short, colorful and appreciated. 

g8x No 

g13x 

Institutional documents are posted on our website for download (PDF) 
and some departments have also integrated relevant sections into the 
text on their webpages. 

g14x 
We provide comprehensive info electronically and in print on our 
programs. 
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Table G.30. – continued 
 

 

MUSEUM 

Does your museum communicate, by way of printed documents, Web 
pages, electronic documents available for download, etc., with the public 
about additional areas not listed above? If so, what are they and how do 
you communicate with the public about them? 

g15l 
yes, whistle blowers, 990s, programs, exhibits, fundraising, membership, 
etc.  Communicate by all the ways you have listed. 

g16x 

Annual reports are made available at the public library in bound  hard-
copy format.  They are mailed (in bound hard-copy format) to the 
membership. 

g17m All museum policies and procedures are available. 

hm1l 

We publish lesson plans online as PDFs. We also publish policies for the 
use of collections, rules for use of collections onsite, and information 
about rights & reproductions. 

hm4m 

Programs/Activities - all formats listed above as well as direct mail to 
members and press releases    Friends Organization - all formats listed 
above as well as direct mail to members and press releases 

hm6l Access to collections through finding aids for library and archival material 

l1x XXX has an extensive web site covering many parts of its activities 

l2x 

Our entire strategic plan and all associated documents (similar to that 
which we provide to AAM) will be accessible on our website as of mid-
June. 

l3x 

We communicate via our web page and electronic documents about our 
accomplishments related to our education, conservation, and research 
mission -- this provides an additional form of public accountability.    We 
also publish our diversity statement on our website. 

l4x 

At least once per week the XXXXXXXXXX Zoo & Botanical Garden hosts 
special events - everything from public lectures, to cultural events - and 
we promote the heck out of them in the media and on the web. 

n2x 

We are a state institution located at a university and provide all pertinent 
information required by law. Except for some culturally restricted 
information, virtually everything is accessible. 

sp2m 

In almost 30 years of museum experience, I have never had a member 
of the public ask to see our operating SOP, collections policy, content 
plan, code of ethics, or any other administrative document. 

st1x 
not really.  We readily share our audits upon request, and as previously 
stated our annual reports are widely distributed. 
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Table G.31. Responses from the Survey Question Identifying the Method(s) Used Most 
Often to Communicate Operation Reports and Policies. 
 

 

MUSEUM 

Which method(s) of distribution when communicating with the public 
about your museum’s annual operating reports, code of ethics, 
operating procedures for collections, operating procedures for hiring, 
and operating procedures for governance does your museum use 
MOST OFTEN? Why is that? 

a2l 
Not sure how to respond to this question other than what is stated 
above. 

a3l 
The Museum is governed by the University and state law - all policies, 
etc are generated and distributed by the University. 

a4l 

See above.  We enjoy a good reputation and are transparent in our 
operations.  The community knows this.  The community also feels 
comfortable contacting us and discussing any problems or questions 
they may have.  Our staff feels very comfortable answering any 
questions.  This seems a simple and effective way to respond.  No one 
from our community seems to be interested in written copies of our 
operations directives. 

a5m 
print, available upon request.  the reason for this is there most likely 
have not been any requests regarding this material. 

a7x electronically 

a8x Posted on website.  Ease of access. 

a9m 

The Museum most often communicates through its website, and the 
University website as it is the most effective tool for reaching a broad 
audience in a timely manner. 

a10l PDF or Word. Cheapest. 

a13x The umbrella organizations overview in printed form 

a14m 
Written material upon request. We do not have the manpower to have 
everything on the web-site. 

a15x 
printed format - mailed to members and available on site in published 
calendar - most effective 

a16x primarily print, because most of it is communicated by request 

g1l website: it's how the county operates 

g2s Print Format. Tradition. 

g4l 
Website, as it is open access and available to anyone who wishes to 
access it (and who has access to a computer). 

g5l 
We only have the annual report on the web.  We have never had 
inquiries about the other subjects, but would provide them if requested. 

g10l Email pdf versions of the policy - most convenient and "on demand" 

g12l Print - however moving more to electronic 

g13x PDF is easiest to post & update. 
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Table G.31. – continued 
 

 
 

MUSEUM 

Which method(s) of distribution when communicating with the public 
about your museum’s annual operating reports, code of ethics, 
operating procedures for collections, operating procedures for hiring, 
and operating procedures for governance does your museum use 
MOST OFTEN? Why is that? 

g15l 

print and available by request.  Very few people ever have an interest in 
the materials unless for a purpose and then they ask for it.  Hiring and 
annual operating reports are somewhat different and electronic and web 
based is more frequent then. 

g16x 

Hard copy sent via USPS; some portions of the above are available on 
our Web site.  We use this method most often since this is how we have 
done things in the past, although with the increase in postage it is 
probable that we will investigate other methods of dissemination. 

g17m Electronic and websites.  Cost effective. 

hh1l Written -- it has been effective thus far 

hh2x 
These policies and procedures are available to the public only by 
request. 

hm1l 
We email word or PDFs to save on printing costs. We publish to the web 
as much as possible. 

hm2x Internet--web site 

hm4m Print format by request and electronic format. Most cost effective 

hm5m on site or at city hall, it is the easiest and most cost efficient 

l1x Web site 

l2x Web...broadest reach, most public. 

l3x 

In general, we have not had requests for information regarding our code 
of ethics, operating procedures for collections, or operating procedures 
for hiring. 

l4x 

Zoo website (www.XXXXXXXXXXXXX.org) because it gets the most 
use.    We also have a XXXXXXXXXX ZOo iPhone app, which is quite 
effective as well. 

l5x 
Print. Tradition. But will be moving more toward making all of the 
information available online. 

n2x 
Electronic. To be green, efficient, and up to date. Many of these policies 
are very long and updated frequently. 

st1x 

Our web site reflects the annual reports and hiring procedures. We do 
not find it necessary to publish "procedures" outside the operating staff 
for the most part. 
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Table G.32. Responses from the Survey Question Identifying the Method(s) Found to 
Be Most Effective to Communicate Operation Reports and Policies. 
 

 

MUSEUM 

Which method(s) of distribution has your museum found to be MOST 
EFFECTIVE when communicating with the public about your museum’s 
annual operating reports, code of ethics, operating procedures for 
collections, operating procedures for hiring, and operating procedures for 
governance? Why is that? 

a1x Web site, since it is available to every one and reduces cost largely 

a2l Not sure how to respond to this question other than what is stated above. 

a3l Online access 

a4l See above responses. 

a5m the museum uses the annual meeting as a forum for annual reporting. 

a7x electronically is more cost effective 

a8x Website, ease of access. 

a9m 

The Museum has used print versions and emails of Word documents of 
materials related to governance, code of ethics, operating procedures for 
collections, etc. as these materials are lengthy and often are requested in 
a printed format or a format that is printable. 

a10l PDF or Word. Most expedient. 

a13x using the parent organizations printed material 

a14m 
We have had no complaints regarding our policies or access to our 
reports. 

a15x 
printed format - mailed to members and available on site in published 
calendar 

a16x primarily print, because most of it is communicated by request 

g1l website 

g2s Print because someone comes in the door and asks to see it. 

g4l Website.  See above. 

g5l 

We used to print the annual reports, but that got too costly, so the 
downloadable method on the web seems the best alternative.  We would 
print it out if someone doesn't have access. 

g10l Printed annual report still seems to engage the widest audience. 

g12l Verbal at annual membership meeting 

g13x 

By "most effective" one must assume you are hoping to understand how 
the public communicates back to us about their understanding of these 
issues. I'm not sure if we have any data to support the degree to which 
our public is absorbing this information. They seemingly have not, to a 
large degree, understood where our funding comes from and how we 
support ourselves. 

g15l 

probably printed and by request then we can make sure the person really 
has what it is that they are looking for...few people really know upon first 
request. 
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Table G.32. – continued 
 

 
 

MUSEUM 

Which method(s) of distribution has your museum found to be MOST 
EFFECTIVE when communicating with the public about your museum’s 
annual operating reports, code of ethics, operating procedures for 
collections, operating procedures for hiring, and operating procedures for 
governance? Why is that? 

g16x 

Probably the most effective is direct mail, although that method may be 
cost-prohibitive in the future.  It is most effective since not everyone has 
access to a computer that has been connected to the Internet, and 
although they could access the above at the Public library people seem 
to prefer receiving this information in their mailboxes. 

g17m 
Electronic and web sites.  Target audiences, and those that self-select 
for information and immediate access. 

hh1l 
Written although we are moving towards more things being available on 
line via downloadable PDF -- all our capital campaign material is on line. 

hm1l 

Combination of online reports and responding to requests. Our 
constituents range in their technological savvy and we need multiple 
ways to accommodate their requests. 

hm4m Electronic format 

hm5m on site.....same as #9 

l1x Printed materials 

l2x Web...broadest reach, most public. 

l3x 

We have been moving toward creating fewer printed copies of annual 
reports and having them available for download as PDFs on our website, 
since this is both more cost effective and more accessible to the public, 
donors, funders, and other constituents. 

l4x Zoo member's magazine and zoo website. 

l5x 
Print, but only because that's the way we've done it. I believe electronic 
will end up being most effective. 

n2x 
We provide access to electronic versions of annual reports and only print 
upon request. 

st1x Web site is most efficient. 

sp1x 

Although print communication has proved effective, it is not necessarily 
cost effective. We will probably be moving our annual report and 
collections management policy to our web site within the year. 
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Table G.33. Responses from the Survey Question Identifying Needs for and Revisions 
to the Way Information is Communicated to the Public. 

 

MUSEUM 

Does your museum see the need for revising the way information is 
communicated to the public?  If yes, please describe what needs to be 
revised and your plans for these revisions.  If there are no plans for 
changes, discuss how your museum is meeting the AAM standard for 
transparency. 

a10l We are using more and more of the Internet to publish information. 

a14m 
No changes are envisioned. Our audience trusts us and we do 
everything we can to ensure that trust is warranted. 

a15x 
Communications team revisiting this question. Discussions include using 
social networking and other new media technologies. 

a16x 

In addition to publishing for distribution an annual report,  any member of 
the public, our members, etc., may request information on all of our 
policies and procedures and they will be given to them 

a1x 
The museum has been revising all its communication systems and has 
hired a consult to do recommendations and implementation 

a2l 

Unlike many museums, our entire staff list and contact information is 
published online. We are open to inquiry and dialogue about our 
operations and standards. 

a3l 

In FY 2009-2010, the Museum began to rely more heavily on electronic 
communications and publications to communicate information to the 
public.  This has been successful and the Museum will broaden online 
resources of all kinds in FY 2010-2011. 

a4l No.  See above. 

a5m 

the museum would be able to use electronic media for distribution as 
needed.  it is an area we are  moving toward slowly based on staff time 
and materials readiness. 

a7x 

We are always rethinking how best to inform our public and to market our 
programs.    In addition, the web site continually is being improved as we 
find more and more people relying on this resource for their information 
about the Museum. 

a8x 
We are looking to add more information to our website and make it 
easier to find. 

a9m 

The Museum utilizes print, downloadable materials, and its website to 
convey information to the public.  It is through these mechanisms that the 
Museum feels it is fulfilling its obligations of transparency in 
communicating its code of ethics, collections policies, etc. 

g10l 
More of our policies can be placed online - we have recently rebuilt our 
website and will be posting them there. 

g12l 
due to small staff and limited resources, our materials are available in 
both print and electronic (normally MS Word) on request. 

g13x 
We are working through this issue right now and hope to improve our 2-
way communications with the public. 
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Table G.33. – continued 
 

 

MUSEUM 

Does your museum see the need for revising the way information is 
communicated to the public?  If yes, please describe what needs to be 
revised and your plans for these revisions.  If there are no plans for 
changes, discuss how your museum is meeting the AAM standard for 
transparency. 

g15l 

We have no plans to change since we are meeting the standards for 
transparency and have been complimented for doing so.    However, our 
approach is not just to "throw it out there" because we have it and can, 
rather we make it available in ways that it are meaningful and useful to 
those that are interested. 

g16x 

We are planning to look into more cost-effective and broad-reaching 
ways of disseminating this information to the public.  We are expecting 
that the methods used in the future will include posting on our Web site in 
pdf format. 

g17m No. 

g1l 

No. We are, however, continuing to expand the use of our new website, 
only 3 years old but provided pro bono--consequently it takes longer to 
get more involved sections added to the site (e.g., collections on the 
website). 

g2s 

Our institution has no power and the staff are all poorly paid. We have to 
drum up interest in art and culture. People here do not question what is 
going on.  But, having worked through this survey, I am considering 
adding these documents to our web page. 

g4l There were no issues noted with regard to transparency. 

g5l 
Although not promoted on the Web site, upon request, almost any 
information would be provided. 

hh1l To have more things on our web site. 

hh2x 

The museum had been investigating the possibility of including many of 
its policies and operational procedures on its web site--in a dashboard 
format--but this idea is still in the planning stages. 

hm1l 

We would like to publish more to our website but we need to redesign 
and relaunch it; this effort is hindered by not having a dedicated web 
person. 

hm2x We have open policies and open board meetings for all to peruse. 

hm5m 
We are a public institution and all of our records are available to the 
public upon request including audits. 

l1x Enhance the web site 

l2x 
We have been transferring all documents to an online format, which will 
be available on June 16. 

l3x 

We will respond with providing additional information on our website over 
time as needed to respond to institutional changes and demand from the 
public. 
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Table G.33. – continued 
 

 
 

MUSEUM 

Does your museum see the need for revising the way information is 
communicated to the public?  If yes, please describe what needs to be 
revised and your plans for these revisions.  If there are no plans for 
changes, discuss how your museum is meeting the AAM standard for 
transparency. 

l4x Increased emphasis on the web. 

l5x 
Yes. For ease of making the information available, but also for 
transparency purposes. 

n2x We have been revising as we go along. 

st1x 

Since we operate consistently in the black, we seldom have outside 
questions about our operating procedures or finances. The web site 
makes clear that we are an equal opp employer, and indeed a quick look 
at the staff shows that. We recently started up a facebook page as a way 
of communicating informally and hope that presence grows with time. 
Hope to get feedback that way, though not a whole lot so far. 

sp1x 
As previously stated, print versions of all above are available upon 
request. 
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Table G.34. Responses from the Survey Question Identifying Any Additional Issues of 
Community Engagement, Diversity and Inclusiveness, or Accountability Not Addressed 
that Are Important. 

 

 
 
 
 
 

MUSEUM 

Please discuss any additional issues of community engagement, 
diversity and inclusiveness, or accountability that were not addressed by 
this survey that you feel would be important to include in this study.   

a2l 

Here is our statement of commitment to our community:  Recognizing 
that community engagement is both a responsibility and a key to its 
future, our museum is committed to reaching out to potential 
constituencies more effectively, developing new audiences more actively, 
and encouraging input from and participation by all. At the same time, by 
working closely with other organizations, both public and private, the 
museum will be an active participant and leader in revitalizing our city, 
ensuring that it remains a lively center of arts and culture. 

a3l 

Making the Museum accessible to the broadest audience requires an 
institutional commitment to access.  This may be demonstrated in open 
hours, entrance fees, etc.    We have changed our open hours 
(expanded into evenings) and maintained free admission as an 
expression of our interest to make the Museum available to people from 
all walks of life, with all types of work/life schedules. 

a4l 

Public trust and accountability are difficult to pin down -- you generally 
know when you do not have it, as it is reflected in how your community 
treats your organization.  This survey, as so many surveys do, has 
focused on making concrete documents and systems proactively 
available as proof of an institution's trust and accountability.  If you do not 
have your community's trust and respect, all the documents in the world 
and all the proactive dissemination of them will not change that.  Acting 
and operating in a manner that serves the public's needs is the only way 
to achieve trust and to be accountable. 

a5m 

in some cases, exhibitions have been determined by random sampling of 
the community voting from images presented of possible things the 
museum can do. 

a7x 

In receiving County funds, the Museum makes its policies, budgets, etc. 
available as part of public documents through the County Cultural 
Division.  This would probably also be true if there were Florida State 
funds available! 

a8x 
We actively use social networking sites such as Flickr, You Tube, 
Facebook and Twitter, less so MySpace. 
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Table G.34. – continued 
 

MUSEUM 

Please discuss any additional issues of community engagement, 
diversity and inclusiveness, or accountability that were not addressed by 
this survey that you feel would be important to include in this study.   

g1l 

We have a significant relationship with Learning in Retirement through 
University of XXXXXXXXX-XXXXX XXXXX Office of Outreach and 
Extension whereby numerous courses are offered here, in addition to on 
campus, in our theater during Fall-Spring. As a department of XXXXX 
County, the museum's Director reports to the Education and Recreation 
Committee and the Museum Governing Board, both of which are subject 
to open meetings laws. 

g2s 

The museum is part of XXXXXXXXXX. A significant proportion of the 
community's population is considered generational poor. We do not have 
representation of this group on our board or on the staff. 

g4l 
These were good questions that provoked thought on what we could 
consider doing in order to better serve our community 

g5l 

It doesn't seem to matter what exhibits we put on, engagement with the 
community still only brings in certain segments.  We had an exhibit 
specifically on Latin American Folk Art, and didn't see many people 
besides whites enjoying it.  It is frustrating and makes us wonder if we 
shouldn't just concentrate on exhibits they like - since they are our 
customers. 

g12l 

Local community is highly fragmented with many small 
advocacy/interests groups making coordination and/or integration of 
programs and services very difficult to coordinate.     Locally the 
community is largely divided by race and/or income levels. 

hh1l 

We are all balancing operations and fundraising with all the other things 
we need to do.  Many museums have decided not to be accredited 
because it adds a layer of work and currently does not bring tons of 
benefits.  We think it is important but also don't let accreditation set our 
priorities. 

hh2x 

This museum is located in a high-museum-density city. Unfortunately it is 
located out of the mainstream in a residential area.  It is highly regulated 
by its neighbors and zoning authority and therefore has ongoing 
limitations of its audience growth, days and hours of operation, numbers 
of automobiles and busses per day and use of the facility by outside 
groups.  Nevertheless, the museum takes its public service responsibility 
very seriously and devises every method possible to build its audience 
and maintain transparent operations. 

hm6l 

The notion that the public is clamoring for access to documents on 
governance, codes of ethics and hiring is, in my mind, not valid. Using 
staff resources to get these things on the web or made accessible, when 
we have great challenges on communicating core information dealing 
with access to programs places this kind of thing on a very low priority. 
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Table G.34. – continued 
 

MUSEUM 

Please discuss any additional issues of community engagement, 
diversity and inclusiveness, or accountability that were not addressed by 
this survey that you feel would be important to include in this study.   

l3x 

Below is additional detail on Goals 1 and 2 from our Diversity Plan:    
GOAL 1: DEVELOP AND MAINTAIN A WELCOMING AND INCLUSIVE 
ORGANIZATIONAL CULTURE THAT VALUES DIFFERENCES.   
Strategy 1: Develop and maintain a workforce with high levels of cultural 
competence and the ability to work effectively with all staff and 
volunteers.      Objectives  1. Include cultural competence measures in 
job descriptions, orientation, and performance appraisals for all 
staff/volunteers as a preferred skill set.  2. Establish ongoing diversity 
awareness and skill development, including programs for individual 
staff/volunteers and organization-wide events/workshops  Strategy 2: 
Better engage and utilize the perspectives and experiences of all 
employees and volunteers, including staff employed by on-site 
contractors.     Objectives  3. Improve organization-wide internal 
communication methods to expand access to all relevant and important 
information, and to create opportunities for all staff/volunteers to provide 
input as appropriate on major organizational initiatives.  4. Provide 
training to managers/supervisors to better seek and utilize input from 
staff.  Strategy 3: Build a stronger sense of community across the 
organization and improve communication among departments, work 
locations, and hierarchal levels.     Objectives  5. Expand organization-
wide internal communications and events for staff/volunteers to learn 
about the spectrum of Institution programs and activities.  6. Create more 
social and professional opportunities for staff/volunteers to get to know 
each other better as individuals.  Strategy 4: Review current policies, 
practices, and limitations within the physical plant to accommodate staff 
and volunteers with physical challenges.     Objectives:  7. Compile and 
review existing physical requirements in job descriptions to promote 
access to more jobs and avoid unintentional exclusion.  8. For all 
buildings, identify and address access issues for individuals with physical 
challenges.    GOAL 2: ATTRACT AND RETAIN A TEAM OF STAFF, 
VOLUNTEERS, TRUSTEES, AND OVERSEERS THAT IS DIVERSE IN 
TERMS OF AGE, RACE, CLASS, GENDER, AND LANGUAGE.  
Strategy 5: Attract diverse candidate pools for staff and volunteers, 
including Trustees and Overseers.     Objectives  9. Track applicant data; 
census; and exit interview material on staff/volunteers and 
trustees/overseers across group memberships to identify patterns related 
to race, class, age, and gender.    10. Review and modify recruitment 
and hiring processes for staff/volunteers and trustees/overseers to 
address innate, often unintended, biases.   Strategy 6: Create a 
supportive culture to promote workforce creativity, productivity, and 
retention.     Objectives  11. Create safe and confidential mechanisms for  
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Table G.34. – continued 
 

 
 
 

MUSEUM 

Please discuss any additional issues of community engagement, 
diversity and inclusiveness, or accountability that were not addressed by 
this survey that you feel would be important to include in this study.   

l3x cont. 

honest feedback regarding job satisfaction.  12. Create leadership 
training program for managers/supervisors.  13. Review policies and 
benefits to assess consistency where applicable across departments, 
locations and levels, and to address unintended bias.  14. Review and 
develop career enhancement opportunities (for example, at orientation, 
annual review, etc.) 

l4x 

The great challenge for any museum, zoo, or botanical garden is 
continued relevance to the community.  That's why we are here and 
something of continued focus for the XXXXXXXXXX Zoo & Botanical 
Garden. 
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