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ABSTRACT 

 

 Historians have studied the Peninsular War for nearly 200 years, focusing in great 

detail on its military aspect.  While many studies are devoted to the Duke of Wellington, 

Marshal André Masséna, or other French marshals, there are some individuals who had a 

remarkable impact on the Peninsula that have been ignored.  During the Battle of 

Salamanca in July of 1812, French General Bertrand Clauzel became commander of the 

Army of Portugal.  After the battle, he remained in command for several months.  He 

dealt with an army that was in ruin.  Their morale was extremely low, discipline was 

almost non-existent, and their logistics were in shambles.  Nevertheless, he sought to 

restore the army as an effective fighting force.  Throughout his efforts to restore the 

army, Clauzel faced Spanish guerrillas and the British Army in an exhausted country.  

Most references to Clauzel during this time period are extremely limited.  Due to recent 

archival availability of Clauzel’s personal papers, this thesis will take an important step in 

presenting the complete story of Bertrand Clauzel’s role and contribution to the French 

cause in the Peninsular War.    
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CHAPTER ONE 

The Early Career of Bertrand Clauzel 1772-1842 

 

In 1808, Napoleon sent French forces over the Spanish border and declared his brother 

Joseph Bonaparte, King of Spain.  Initially, the French faced stiff resistance from the citizens 

after deposing the royal family.  Receiving appeals of assistance from Spanish and Portuguese 

representations, Britain landed an army under Sir Arthur Wellesley, and defeated the French at 

Vimeiro.  The war spread across the Peninsula.  By the summer of 1812 little had changed, and 

the fate of the Peninsula had yet to be determined.  The British armies commanded by Wellesley, 

better known as the Duke of Wellington, challenged France’s Army of Portugal commanded by 

Marshal Auguste Marmont at the Battle of Salamanca.  The battle would have tremendous 

effects on European affairs.  During the battle, Marmont was injured and command passed to 

General Bertrand Clauzel.  He had to save the army from annihilation or the British could drive 

the remaining French armies back into France.  If Spain were lost, the effects could be disastrous 

to the French Empire.  The French would be defending their borders for the first time in over a 

decade, forcing Napoleon to divert additional troops to southern France, rather than have their 

use for his 1813 German campaign.  However, if Clauzel could save the army, the French still 

had the capability of defeating and expelling Wellington from the Peninsula. 

In the countryside of southern France lays the small village of Mirépoix, just beyond the 

Pyrenees Mountain Range.  This rustic setting is where the Clauzel family established their 

residence in the eighteenth century.  Marshal Bertrand Clauzel was born there to Gabriel and 

Blanche Clauzel on December 12, 1772.  Gabriel was a popular cloth maker in Mirépoix.1 His 

popularity and Jacobin ties led him to become mayor of the city during the French Revolution.  

                                                 
1 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 51. 
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One of Gabriel’s brothers was the prosecutor for the courts of Limoux, but the most important 

brother was Jean-Baptiste, a deputy of Ariége, the department in which Mirépoix was located.  

His uncle was a representative in the National Convention, so Bertrand enjoyed access to 

national leadership because his uncle was a representative.  His uncle had voted for the death of 

Louis XVI and the arrests of the Girondins.  Jean-Baptiste continued to play an important role in 

the Revolution until his death in 1803.2  It was Jean-Baptiste’s recommendations that aided 

Bertrand’s military career. 

 Bertand Clauzel descended from a family of minor bourgeoisie, who were the primary 

beneficiaries of the Revolution.  Clauzel’s younger brother ran the financially successful sheet 

factory after their father’s death; it was a significant source of family income for many years, and 

it continued to be.  Although he was only sixteen when the Bastille was stormed on 14 July 1789, 

the ideals of the Revolution appealed to him.  This contributed to his enlistment in the army.  For 

the next several years, the army was a turbulent organization.  Military defeats on the battlefield 

could result in injury, death or accusations of treason.3

 In 1789, Clauzel began his military career by enlisting in the National Guard of Mirépoix.  

Clauzel embraced the ideals of the revolution with open arms, and soon he requested M. Esiegne, 

a deputy of Ariége in the National Assembly, to be admitted into the French Army.  The process 

took two years for him to join the French Army and reach the rank of second lieutenant.  He was 

placed in the 43rd Line, of the Army of the Center commanded by the Marquis de Lafayette and 

Charles-François Dumouriez.  He received excellent recognition for his commitment, integrity, 

and patriotism.  His reputation spread, as the military committee recognized his devotion to the 

revolutionary ideals and his eagerness for civil duties.4  The Mayor and the municipal officers of 

Mirépoix certified that Bertrand Clauzel served with honor and distinction in the National Guard 

from 1789, and his patriotism and obedience were a shining example to all.5  His regiment took 

part in many important battles, including the recapture of Longwy and the battle of Jemmapes.6

                                                 
2 Jean Tulard, Bibliographie critique des mémoires sur le Consulat et l'Empire, écrits ou traduits en français (Paris, 
1981), 426. 
 
3 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 51. 
 
4 12 August 1791, Dossier de Clauzel, Archives de la guerre, Service historique de l’armée de la terre, Château de 
Vincennes, MSS: Dossier de Clauzel, 6YD37. 
 
5 Ibid. 
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 In the summer of 1792, Clauzel switched branches of the armed forces and became a 

cavalry captain in the Pyrenees Legion, one of the new outfits created by the National 

Convention. He remained in that position for one year, serving under a future French military 

hero, Nicolas Davout.7

 From 1793 until the Peace of Bale in 1795, Clauzel was assigned to the French Army in 

Roussillon to expel the Spanish invaders and drive them into Catalonia. This posting gave him 

the opportunity to distinguish himself and earn new honors.  On 19 September 1793, Clauzel was 

transferred to the Pyrenees Army Occidentales, under the command of François Labouillere and 

Jacques Dugommier.  He was promoted to the adjutant general’s office as a chef de batallion.  

His nomination was confirmed by the Executive Council on 6 Frimaire (November) in the 

second year of the Revolution. He served in the Pyrenees for another year.8

 During his time with the Army of the Pyrenees Occidentales, Clauzel continued to 

receive excellent evaluations. He was promoted in the adjutant general’s office to chef de 

brigade for his excellent service, later in the year 2 of the French Republic.  Soon after, General 

Pérignon made a request to the Committee of Public Safety that Clauzel be transferred to his 

army at Brest.  Clauzel took charge of the tenth military division.  Clauzel received praise from 

General Charles-Pierre Lamere.  Speaking about Clauzel, Lamere remarked, “there is not a 

moment that the adjutant general… has not served with distinction.   

 In 1795, Clauzel assumed a much different role.  The Executive Directory ordered 

Clauzel to depart for Madrid with a political assignment planned for him.  He was to accompany 

and assist Pérignon, the new French ambassador to Spain.  Pérignon was extremely fond of 

Clauzel and appreciated his fine performance. Pérignon declared, “Citizen Clauzel, adjutant 

                                                                                                                                                             
 
6 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 51. 
 
7Georges Six, Dictionnaire biographique des généraux & amiraux Français de la révolution et de l'empire 1792-

1814 (Paris 1934), 264. 
 
8 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 51. 
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general and chef de brigade…shows the capabilities with as much intelligence as zeal… I have 

seen in him all the qualities of dedicated citizen of the fatherland”.9   

  In 1796, Clauzel left behind his political role in Spain and decamped to Italy, where he 

served for the next three years in several crucial campaigns.  In Italy, he served under many 

distinguished French generals, including Generals André Masséna, Barthélemy-Louis-Joseph 

Schérer, Barthélemy Joubert.  Under Napoleon Bonaparte he took part at the Battle of Lodi.10

 In 1798, Clauzel requested a transfer to serve under the command of the young general 

Napoleon Bonaparte and his Army of England.  However, this request was denied. In September 

of the same year, the Directory deployed Clauzel to the Army of Nayeuse.  In December 1798, 

Clauzel was assigned to escort the King of Sardinia, Charles Emmanuel IV, into exile.  During 

negotiations, the King expressed his appreciation by giving Clauzel a painting, “la Femme 

hydropique” by the Dutch painter Gerard Dow.11  For this task, Clauzel was reaffirmed as an 

adjutant general with the rank of chef de brigade, at the young age of twenty-six.12   

While many of his friends were gladly accompanied Bonaparte to Egypt, Clauzel 

rejoined the army of Italy upon the request of General Grouchy.  Clauzel became Grouchy’s 

chief-of-staff in 1798.  Here he gained another opportunity to serve with many more renowned 

commanders, including: Schérer, Étienne-Jacques-Joseph-Alexandre Macdonald, and Jean-

Victor Moreau.  The Army of Italy took part in several major campaigns during Clauzel’s service 

with them.  He served with distinction at Genoa, in defense of the Var, and at the Battle of 

Marengo.  Along the Var, Clauzel served with several men who would influence his career, 

including Generals Emmanuel Leclerc and Louis Suchet.13

                                                 
9 Lamere, 28 June 1794, Dossier de Clauzel, Archives de la guerre, Service historique de l’armée de la terre, 
Château de Vincennes, MSS: Dossier de Clauzel, 6YD37. 
 
10 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 51. 
 
11 The value on this work was extremely large.  Catherine the Great had offered over one million for it.  Clauzel 
brought the artwork back to Paris and delivered it to the National Museum, which was later named, the Louvre.  It 
remained there for over a century, next to the Mona Lisa. However, Clauzel was not an art connoisseur and was 
unaware of the value.  Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, 
‘Bertrand Clauzel: Maréchal de France 1772-1842’, Number 9, June 1973, 52. 
 
12 Jean-François-Eugène Robinet, Dictionnaire historique et biographique de la révolution et de l'empire, 1789-

1815 (Paris, 1899), 419. 
 
13 Ibid. 
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Upon the signing of the Treaty of Lunéville, and the 1803 Peace of Amiens, Napoleon 

sought to re-establish effective control of French possessions in the Caribbean, specifically 

Sainte-Domingue.14  Saint-Domingue had seen revolutionary disturbances on the island, led by 

Toussaint L’Ouverture.  General Emmanuel Leclerc, the husband of Napoleon’s sister Pauline, 

led the French expedition.15   

After serving in the Army of Italy for three years, and a three-month visit home, Clauzel 

was appointed to the French Army in Sainte-Domingue.  He arrived as a général de brigade but 

he quickly received a promotion to the rank of général de division, and placed in command of 

the French Cape.  It was due to his excellent performance that he received the promotion in 

September 1802.  General Leclerc gave him enormous praise, stating that “his prerogatives and 

attack maneuvers are deserving of this rank.”16 Napoleon approved this decision and ordered 

Berthier to have Clauzel replace General Antoine Richepance, who had recently died in 

Guadeloupe.  

Unfortunately, soon after Clauzel was promoted, Leclerc succumbed to yellow fever.  

This epidemic crippled the French ranks, serving as one of the main reasons for their defeat. 

After the death of Leclerc, General Donatien-Marie-Joseph Rochambeau took control of the 

expeditionary force.  Rochambeau was extremely harsh; friction quickly developed between him 

and Clauzel.  Not long after, the Revolutionaries defeated the French, and created the first black 

republic in the world.   

Clauzel spent much of his time in Saint-Domingue at the home of a Creole family.  It was 

here that he met his future wife, Marie Henriette.  She and her sister had both been married, but 

their husbands were killed at the massacre of Crête-à-Pierrot during the insurrection.  Clauzel 

quickly fell in love with Marie, and when Rochambeau evacuated the island, Clauzel brought 

Marie with him, along with her mother and sister.  On the voyage back to France, they stopped in 

New York where Clauzel and Marie-Henriette were married.  Within the next year, Marie gave 

birth to their first son.  They had a daughter the following year and another son in 1813.17

                                                 
14 Sainte-Domingue is currently known as Haiti. 
 
15 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 52. 
 
16 24 Septembre 1802, Ibid. 
 
17 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
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Clauzel returned to France in 1804 after the brief detour in the United States.  Upon his 

return, he purchased land in the Mirépoix and Haute-Garonne area.  As a survivor of the 

disastrous Sainte-Domingue campaign, he was named a commander of the Legion of Honor. 

After the Peace of Amiens concluded, he received command of a division in the Army of the 

North.  The army was located in the Netherlands, where Louis Bonaparte became king in 1806.  

Briefly, Clauzel was assigned to the Department of the Navy. After writing numerous letters and 

attending various meetings, Clauzel was transferred back to the army.18

 In 1805, Clauzel served in Holland.  He commanded the Second Division of the Collot 

Corps in the Army of the North.  He took command of the division in November of the same 

year. He remained there in 1806 but then he was sent to Italy.  He spent a little over year in 

Milan, Verona, and Venice, in the service of Prince Eugene de Beauharnais, the stepson of 

Napoleon.19
  

 After spending 1807 in Italy, Clauzel was transferred to the Army of Dalmatia.  It was 

here that Clauzel served under Marshal Auguste Marmont.  The two men became friends and 

later they commanded in the Army of Portugal.  In December of 1808, Clauzel requested service 

in Spain, convinced his abilities could be better employed.  Because he took part in several 

campaigns in Northern Spain in year 3 of the Revolution, and at the French Embassy in Madrid 

in 1795, he was very familiar with the Spanish countryside.  Nevertheless, Clauzel was sent to 

the 11th Corps of the Army of Germany instead of Spain in 1809.   After participating in the 

Austrian campaign of 1809, including the major Battle of Wagram, the minister of war, Henri 

Clarke, approved his original request, and Clauzel departed for Spain.20

 When Clauzel arrived in Spain, he took command of the First division of the 8th corps, 

commanded by Marshal Jean-Andoche Junot, also known as the Duke of Abrantès. Clauzel 

assumed command at the city of Bayonne.  In June 1810, he was named Baron of the Empire, 

which included an annual stipend of 6,000 francs.  The war Clauzel entered in Spain was very 

different than what he had faced in Northern Europe.  However, due to his time served in Sainte-  

                                                                                                                                                             
de France 1772-1842’, Number 9, June 1973, 52. 
 
18 Ibid. 
 
19 Ibid. 
 
20 Six, Dictionnaire biographique des généraux, 264. 
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Figure 1: Bertrand Clauzel 

 

 

Domingue, he was familiar with guerrilla warfare.  After years of brutal warfare, the French were 

driven from Portgual back into Spanish territory.  Clauzel loyally served in Junot’s corps for over 

two years.  When the French were unable to drive back Wellington’s Anglo-Portuguese Army  

into Portugal, Marshal Marmont replaced the legendary Marshal André Masséna as commander 

of the Army of Portugal, in May of 1811.21   

Upon Marmont’s arrival and reorganization of the army, Clauzel received command of 

the second division in Marmont’s army.  The logistical problems facing Marmont and Clauzel 

were staggering.  The Spaniards actively resisted the French, at times inflicting hundreds of 
                                                 
21 Journal d’Informations Études et Recherche Sur l’Histoire de la France Méridionale, ‘Bertrand Clauzel: Maréchal 
de France 1772-1842’, Number 9, June 1973, 52. 
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casualties each day.  Food and other necessary supplies were always scarce, and the long, 

unprotected lines of communication were under attack.  In the summer of 1811, Napoleon 

withdrew several French corps in Spain to go with him into Russia.  Meanwhile, Wellington’s 

army continued to grow on the peninsula. 
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CHAPTER TWO 

Count Clauzel, Salamanca, and the Escape of the French Army 

  

 After nearly four years of bloody conflict in Spain, the war remained at an impasse.  

After an unsuccessful attempt to expel the French armies from the Iberian Peninsula, the British 

created another force under Wellesley, the future Duke of Wellington, in April 1809.  He 

expelled a second French invasion force from Porto and freed Portugal from French domination.  

The following year, a third invasion was launched, and Wellington withdrew into the 

fortifications of the newly constructed Lines of Torres Vedras, outside of Lisbon.  The French 

Army led by Marshal André Masséna failed to penetrate these works, and was forced to retreat 

into Spain. 22  As a result, Napoleon replaced Masséna with Marshal Auguste Marmont in the 

summer of 1811.23   

Beginning in January 1812, the Duke of Wellington commenced a campaign to end the 

French domination of Spain.  He wanted to reduce the size of the French armies to the point 

where he could bring them to battle and inflict a crushing defeat.24  Accordingly, Wellington 

sought a battlefield that offered him an advantageous position.  Before choosing his target, he 

had to seize the forts of Ciudad Rodrigo and Badajoz.25  These fortresses secured the two routes 

                                                 
22 Charles Esdaile, The Peninsular War: A New History (New York, 2003), 356.  
 
23 Berthier to Marmont, 20 April 1811, Mémoires du duc de Raguse de 1792 à 1832  (Paris, 1857), IV, 151-52. 
 
24 Wellington to Liverpool, 26 May 1812, Arthur Wellesley, Duke of Wellington, The Dispatches of Field Marshal 

the Duke of Wellington (London, 1857), V, 672. 
 
25 Wellington to Henry Wellesley, 29 January 1812, ibid, V, 490. 
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from Portugal into Spain. Wellington then focused his attention on Salamanca, an important 

town for supply and communications with Ciudad Rodrigo.    

To accomplish his task, Wellington had a multinational force.  They included British, 

Portuguese, and Spanish troops, totaling 50,000 men in the field.26  The British supplied 

approximately 31,000 men, while the Portuguese supplied a respectable 18,000 men.  However, 

the Spanish could only muster a force of 3,000 men, but the number of guerrillas the Spanish 

employed in the campaign increased the Spanish complement significantly.  These forces gave 

Wellington an army comparable in size to Marmont’s army. 27  

Opposing Wellington were various French armies located throughout Spain.  The French 

units were dispersed, but effective if used properly.  The French had several armies scattered in 

the various Spanish provinces, while the Army of Portugal led by Marmont, had freedom of 

movement.28  Marmont could move to any region of the country and combine forces with the 

permanent army based there.  At that point, they would have superior numbers over their English 

opponents.   

In theory, the French plan in Spain seemed a sound strategy.  The Army of the South 

under Marshal Soult would occupy Andalusia and capture Cadiz.  Marshal Louis Suchet 

commanded the Army of Aragon, consisting of 60,000 men.  His task was to capture Valencia 

and guard the northeast section of Spain, including Barcelona.  General Louis Caffarelli’s Army 

of the North was large, and it was used to protect communications with France and hunt down 

guerrillas.  In Madrid, King Joseph Bonaparte commanded the Army of the Center.  This force 

consisted of a small army of 15,000 men.  In times of crisis, he could employ most of his troops 

wherever a battle may ensue.29  It might have been an excellent system if communications were 

maintained between the various armies, and the marshals coordinated their operations with each  

other in the best interests of the French empire.  However, failure could lead to devastating 

results. 

                                                 
26

 Thiers, Histoire du Consulat et de l’Empire, XV, 44. 
 
27 John W. Fortescue, A History of the British Army (London, 1917), VIII, 631-36. 
 
28 Ibid, 295. 
 
29 Thiers, Histoire du Consulat et de l’Empire, V, 47. 
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Figure 2: Spain and Portugal 

 

 

On 1 January 1812, Wellington commenced his Spanish campaign.  He advanced to 

Ciudad Rodrigo observing the city’s defenses, which included a thirty-foot high city walls dating  

back to the Middle Ages.30  On 14 January, Wellington began the bombardment of Ciudad 

Rodrigo.  As the town’s defenses began to collapse, he ordered an infantry assault.31  The attack 

was a complete success.  The English captured the city, which became their main base of 

communications.32  However, it cost Wellington nearly 600 men.33

                                                 
30 Wellington to Liverpool, 9 January 1812, Wellington’s Dispatches, V, 463-67. 
 
31 Wellington to Liverpool, 20 January 1812, ibid, V, 472. 
 
32 Fortescue, A History of the British Army, VIII, 431. 
 
33 Ibid, 366. 
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 With Ciudad Rodrigo captured, Wellington’s next objective was the fortress of Badajoz34 

on the southern route into Spain.  Badajoz proved to be much more difficult than Ciudad Rodrigo 

with its formidable defenses. Wellington began the assault on 6 April, ordering several 

diversionary attacks at various points along the city walls in order to spread the French ranks as 

thin as possible.35  The British Army stormed the fortress and subjected Badajoz to three days of 

lawlessness and pillage.  There were numerous cases of arson, theft, and rape.  The fortress cost 

Wellington 4,670 casualties.36   

After difficult contests, Wellington had control of the two routes from Portugal into 

Spain.  He could now attack Soult or Marmont.  The Army of the South was isolated and 

vulnerable.  However, Wellington decided that it would be more beneficial to attack Marmont 

because of the Army of Portugal’s freedom of movement.  This decision presented Marmont 

with the opportunity to coordinate with Soult’s force should Wellington invade Andalusia.37   

Recognizing the threat from Wellington’s army, King Joseph began efforts to reinforce 

the Army of Portugal.  The King believed the most important French objective was to defeat the 

English.38  A devastating loss to Wellington would severely compromise the French armies 

remaining in Spain.  Therefore, he commanded General Caffarelli “to send all the troops that he 

could dispose of…and to momentarily neglect the interior of the provinces if compelled to…The 

essential thing is to beat the enemy.”39  In addition, he requested a division from Suchet’s Army 

of Aragon, along with instructions to Soult, to send part of his force to Count d’Erlon, who was 

in Andalusia.40  In the King’s communication with Marmont, he ordered Marmont to follow the 

wishes of himself and his new chief-of-staff, Marshal Jean-Baptiste Jourdan. In addition, he 

                                                 
34 Badajoz was a very good defensive position.  It was an excellent garrison that had already successfully defended 
itself twice in 1811. 
 
35 Memorandum 6 April 1812, Wellington’s Dispatches, V, 573-74. 
 
36 Esdaile, The Peninsula War, 387. 
 
37 Wellington to Liverpool, 26 May 1812, Wellington’s Dispatches, V, 670-72. 
 
38 Joseph to Clarke, 2 July 1812, Joseph Bonaparte, Mémoires et Correspondance Politique et Militaire du Roi 

Joseph, (Paris, 1854), IX, 43. 
 
39 Joseph to Caffarelli, 12 June 1812, ibid, IX, 29-30. 
 
40 Jourdan to Marmont, 3 June 1812, Maréchal Auguste Marmont, Mémoires du duc de Raguse de 1792 à 1832,  
(Paris, 1857), IV, 403-04. 
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requested constant reports on the position of the Army of Portugal, or he would blame Marmont 

for any unfortunate events that occurred.41   

In order to attack the Army of Portugal, it was necessary to occupy the town of 

Salamanca, which would also make an excellent supply depot that had communication access 

with Ciudad Rodrigo. Wellington marched toward Salamanca on 13 June after leading his forces 

across the Agueda River.42 At the time, French forces were dispersed and only one French 

division occupied Salamanca.  As the Anglo-Portuguese force approached, the French withdrew, 

leaving 1,000 men in the three fortified positions overlooking the town.   

Wellington employed one division to besiege the town, while placing the remainder of 

the army on the heights between San Cristobal and Cabrerizos, just north of the city.  Marmont 

concentrated his forces at Fuente Sauco, when he was informed by Clauzel of the English 

Army’s passage onto the right bank of the Tormes River.43  On 19 June, Marmont appeared to 

deploy for battle, marching in front of Wellington’s troops at San Cristobal; however, he did not 

attack.  Wellington immediately raised the siege and prepared for battle. Once again on 20 June, 

it looked as if Marmont would attack.  In the end, only skirmishing resulted.   

The opposing armies observed each other for several days before the French withdrew.  

Marmont wanted to engage in a major battle, but was talked out of it by Generals Clauzel and 

Maximilien Foy.44  Clauzel and Foy knew that Wellington wished to be attacked in the position 

he had deployed his men.  Had Marmont followed through with an attack, it would have been a 

disaster much worse than the one his army was about to suffer.45  Wellington had been criticized 

for not attacking, because he outnumbered the French.  Wellington however, defended his 

decision:  

First; it was probable he had advanced with an intention to attack us, and in the position 
which we occupied, I considered it advantageous to be attacked… although I believe the 
superiority of numbers in the field was on our side, the superiority was not so great as to 
render an action decisive of the result of the campaign, in which we should sustain great 

                                                 
41 Joseph to Marmont, 3 June 1812, ibid, IV, 399-402. 
 
42 Esdaile, The Peninsular War, 392. 
 
43 Taupin to Clauzel, 19 June 1812, France, Archives de la guerre, Service historique de l’armée de la terre, Château  
de Vincennes, Papiers de Clauzel, 1Kmi 97 #5, Janvier-Juin 1812. 
 
44 Maurice Girod de l’Ain, Vie Militaire, (Paris, 1900) 165-66. 
 
45 Sir Charles Oman, A History of the Peninsula War, (London, 1995) reprint, V, 368. 

 13



  

loss… in the case of failure, the passage of the Tormes would have been difficult, the 
enemy continuing in possession of the forts, and commanding the bridge at Salamanca.46   
 

The most important result of Wellington’s decision was its effect on Marmont.  He was 

convinced that Wellington would not attack regardless of the circumstances.47

While Marmont prepared for a possible attack, Wellington maneuvered the British Army 

to besiege the fortifications outside of Salamanca.  The 1,000 men garrison proved to be more 

formidable than Wellington previously thought.48  Wellington began the bombardment of the  

forts and encountered stiff resistance.  By the end of 23 June, his cannons were out of 

ammunition, forcing the British to interrupt their bombardment while a supply convoy was in 

route from Almeida.49   

While Wellington laid siege, Marmont sent Clauzel’s division to reinforce the besieged 

French defenders.  On 23 June, he ordered his division, along with a regiment of dragoons and 

six cannons, to cross the Tormes River in the direction of Salamanca.50  He commanded this unit 

to discharge its artillery, hoping that the commander of the forts at Salamanca would be able to 

hear them, encouraging him to continue to resist.51  In addition, he sent a reconnaissance column 

to check the situation of the fort.  If the party was able to get word inside, they were to tell the 

fort’s commander of the advancing reinforcements.52  On this reconnaissance, Clauzel’s column 

located several English regiments, including English General Lewis Von Bock’s brigade.  Due to 

the limited baggage trains observed by Clauzel, and the limited activity of the British to French 

cannon fire, he assumed that there were no larger English forces in the area.53

 

                                                 
46 Wellington to Liverpool, 25 June 1812, Wellington’s Dispatches, V, 721-23. 
 
47 Oman, A History of the Peninsula War, V, 421. 
 
48 Wellington to Liverpool, 25 June 1812, Wellington’s Dispatches, V, 721-23. 
 
49 Wellington to Liverpool, 30 June 1812, ibid, V, 726. 
 
50 France, Archives de la guerre, Service historique de l’armée de la terre, Château de Vincennes, MSS: Historique 

du 27e Regiment d’Infanterie, 117, Xerox copy of 1st Empire Period, A.H.G. Library. 
 
51 Clauzel to Marmont, 23 June 1812, Service historique: Papiers de Clauzel, 1Kmi 97 #5, Janvier – Juin 1812. 
 
52 Clauzel to Curto, 23 June 1812, ibid. 
 
53 Clauzel to Marmont, 24 June 1812, ibid. 
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Figure 3: Salamanca and its surrounding areas 
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On 24 June, Clauzel planned for his and General Jacques Thomas Sarrut’s divisions to 

cross the Tormes.  While their divisions marched on the left bank of the river towards 

Salamanca, General Eloi-Charlemagne Taupin was expected to observe the enemy, while 

moving his division in the same direction along the river’s right bank.54  If any British divisions 

followed Clauzel during his reconnaissance or when he retired from the reconnaissance, he 

instructed Taupin to unleash his artillery against them.55

Unfortunately for Clauzel and the French, the British convoy arrived on 26 June, 

whereupon Wellington immediately resumed fire on the forts.  The fort of San Vicente was set 

ablaze, and a breach was made in the walls of San Cayetano.  San Cayetano soon surrendered, 

followed by the two remaining forts.  The French almost arrived in time.  Clauzel had ordered 

his division to cross the Tormes at Huerta Ford.56  On the morning of the 27th, Clauzel reported 

that fire from the fort had not been heard in hours.  Soon after, Clauzel received information that 

Wellington had received the needed ammunition and cannons, along with news that part of the 

fort’s roof had collapsed.57  Clauzel believed the silence was not a positive sign, and he was 

correct.  The French had lost the three forts. 

Already in the campaign, the poor execution of orders by the independent French 

commanders had nevatively affected the French war effort, culminating in the loss of the forts at 

Salamanca.  In his report to Marshal Jourdan, Marmont detailed the failure of the conflict for the 

forts.  Marmont spoke of General Caffarelli’s inability to execute orders, and his reliance on 

those troops that Caffarelli withheld.  Marmont claimed that he would have gone forward on 24 

June rather than 27 June, but he preferred to fight the English with the extra manpower he was 

promised, including cavalry that he lacked.58  However, the loss of the forts was not a total loss.  

The British had been forced to delay their plans.  In addition, the forts could easily be reoccupied 

if a decisive victory was achieved against the English.  Believing that Wellington was in 

                                                 
54 Clauzel to Taupin, 24 June 1812, ibid. 
 
55 Ibid. 
 
56 Clauzel to Berlier, 26 June 1812, ibid. 
 
57 Clauzel to Marmont, 27 June 1812, ibid. 
 
58 Marmont to Jourdan, 28 June 1812. Jacques Belmas, Journaux des Sieges Faits ou Soutenus par les Français 

Dans la Peninsule, (Paris, 1836-37), I, 650-52. 
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command of a larger force, Marmont awaited reinforcements from Caffarelli or other French 

contingents.  So he proceeded to move his army north, behind the Douro River,59 for 

protection.60   

After the loss of the forts surrounding Salamanca, Clauzel moved his division and 

encamped at Nava del Ray on 29 June.  He also issued a series of orders that were to be 

implemented immediately.61  With the constant threat of the British, Clauzel ordered numerous 

reconnaissance parties by General Jean-Baptiste-Théodore Curto’s cavalry, who delivered the 

information to Marmont. General Sarrut’s division was to march to Castrejon the following day 

with the light cavalry scouting the roads.  Meanwhile, Clauzel divided his division to seek more 

knowledge of the terrain and protect the army’s heavy baggage train.62

Although he had only been encamped at Nava del Ray for a few days, Marmont placed 

Clauzel in charge of defending the town of Avila.  Clauzel developed a plan to construct an 

intensive communication ring within the city, a depot for available supplies, the mobilization of 

the cathedral gates, and the destruction of several homes in the vicinity.63  However, plans 

changed and Marmont instructed Clauzel to quickly march his troops toward Simancas on 2 July, 

whereupon he found an intact bridge that crossed the Duoro, one of Marmont‘s targets.64  

While Clauzel’s columns searched for locations to cross the river, he observed an English 

division threatening to cross at Pollos on 4 July.65  However, the main army was farther behind, 

so the English division did not attempt to cross.  Next, Clauzel was handed responsibility for the 

defense of the ford at San Miguel del Pino; he sent Sarrut’s infantry division and Curto’s cavalry 

to observe any English movements there.66 On 5 July, the possibility of an English crossing 

                                                 
59 The Duoro River was the main river the opposing armies operated around in the Salamanca Campaign.  It was 
excellent for defensive use. 
 
60 Marmont to Jourdan, 28 June 1812, Belmas, Journaux de Sieges, I, 650-52. 
 
61 Order of the day by Clauzel, 29 June 1812, Service historique: Papiers de Clauzel, 1Kmi 97 #5, Janvier – Juin 
1812. 
 
62 Ibid. 
 
63 Clauzel to Labrume, 1 July 1812, Service historique: Papiers de Clauzel, 1Kmi 97 #6, Juilet – Août 1812. 
 
64 Clauzel to Marmont, 3 July 1812, ibid. 
 
65 Clauzel to General Espert, 4 July 1812, ibid. 
 
66 Clauzel to Curto, 4 July 1812, ibid. 
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persisted, as Marmont believed they would cross at Puente de Duoro.  Clauzel’s men were also 

to guard this, and he ordered général de brigade Taupin to move his men in that direction to 

impede any enemy progress, giving time for the other French divisions to form in case of an 

attack.67

While Clauzel carried out the reconnaissance and guarded crossing points along the 

Duoro, he made efforts to increase the French cavalry by seizing horses in the area.68  However, 

to augment General Curto’s cavalry, he made sure that civilians were reimbursed for their horses.  

Clauzel even ordered his regimental officers to give their suitable horses to the cavalry.69   

Meanwhile, the French and British armies prepared for battle, forcing the King to act.  

Marmont had declared that he would attack as soon as reinforcements arrived.70  After receiving 

continuous pleas for aid from Marmont, the King called on Soult in Andalusia once again.  The 

King demanded 8,000 infantry along with 2,000 cavalry.  This force was to be sent at any cost.  

“I regard the execution of the disposition I am ordering you to carry out as the most important of 

all, and I’m subordinating to it all other considerations…evacuate whatever part of the territory 

to speed up the most possible departure of the men.”71  Soult’s cooperation in this matter could 

make a decisive impact in the upcoming battle against Wellington. 

In preparation for the upcoming conflict, or for the redeployment of troops, Clauzel 

ordered the repair and construction of bridges along the Duoro.72  His engineers began repairing 

the bridge at Puente de Duoro, though it would take a full week before it would be capable of 

supporting an army.73  Meanwhile, his cavalry rode along the Douro in search of other possible 

crossings.  In case of an English attack, the artillery along the river would fire six shots to give 

warning.  In addition, Clauzel issued a series of orders to be executed by Generals Taupin, Curto, 

                                                                                                                                                             
 
67 Clauzel to Taupin, 5 July 1812, ibid. 
 
68 Clauzel to Marmont, 4 July 1812, ibid. 
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Pierre-André-Hercule Berlier, and Marie-Etienne Barbot, including rendezvous destinations and 

strategic points to defend and ignore.74  By 11 July, the Puente de Duoro Bridge was completed, 

and Clauzel’s engineers began the construction of another bridge at Aniago.75

In addition to the reconstruction of bridges, Clauzel began to collect supplies for the 

army.  Therefore, convoy protection was vital to halt guerrilla actions against their supplies.76  

Nevertheless, when convoys failed, his soldiers were forced to forage for food.  Therefore, 

Clauzel laid out specific rules for all foraging parties.77  The troops were allowed to obtain only 

meat, grains, and vegetables.  Any other commodities were regarded as pillage.  In addition, 

supplies were sometimes obtained from the British.  Though they were enemies, the English and 

French armies respected one another.  While the armies were on opposite sides of the river, they 

traded rations and other goods, and even wagered on horse races.78

On 13 July, Clauzel’s division was positioned at Simancas, where they had been for ten 

days by orders of Marshal Marmont.79  Before Clauzel left Simancas for Tordesillas, he informed 

the fort’s commander of his future duties.  The troops were to be withdrawn from the town and 

brought into the fort.  In addition, adequate food and munitions were collected and repairs for the 

fort’s defense were to be completed. So when Clauzel left Simancas, he was assured that the 

town could put up a solid defense.80

While Clauzel’s division was working in Simancas, Marmont concentrated the Army of 

Portugal.  With the arrival of General François-Antoine Bonnet’s division, Marmont successfully 

collected his forces.  He gave up hope of further reinforcements from Caffarelli or King Joseph, 

and took the offensive.81  Due to the activities of 21 June, he assumed Wellington would not 

launch a major attack, so he attempted to flank the British in order to cut their lines of 
                                                 
74 Clauzel to Barbot, Berlier, Taupin, and Curto, 8 July 1812, ibid. 
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communication.82  Marmont deceived Wellington and moved his forces across the Duoro, but 

was unable to cut their communication lines.   However, Wellington knew he could not prevent 

Marmont from crossing the river.  He remarked to Lord Bathurst that, “it was totally out of my 

power to prevent the enemy from crossing the Douro at any point at which he might think it 

expedient, as he had in his possession all the bridges and many of the fords.”83   

While Marmont successfully concentrated his army for battle, King Joseph grew 

frustrated.  Although the King ordered his commanders to reinforce Marmont, no troops had 

arrived.  King Joseph faced resistance from each of the French commanders.  Soult was 

instructed to sacrifice anything, including Andalusia, to support Marmont.  Soult responded that 

Andalusia was too important and the French would suffer by its loss.84  In addition, he did not 

receive any aid from Suchet.  Marshal Jourdan wrote, “Suchet appears so little disposed to send 

troops here that he has declared that he would ask to reenter France, if the King insists on the 

execution of his order.”85 Although Caffarelli promised over 8,000 men, he only sent a cavalry 

brigade commanded by General Pierre-François Chauvel.86  Caffarelli had been deceived by a 

diversion implemented by Wellington and Sir Home Popham.87  The King wrote to the minister 

of war, Henri Clarke, proclaiming, “ I repeat, if the Emperor does not find means to force the 

generals of the Armies of the North, of Aragon, and the South to obey me, Spain is lost and with 

it the French Army.”88   

Due to the attitude of his commanders, the King quickly assembled the Army of the 

Center.89  Fortunately for Joseph, General Palombini90 followed orders and delivered his  
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Figure 4: Situation on 17 July 1812 

 

 

division.91  As late as the day before the battle, the King informed Marmont of his plans to join 

him before the battle.  However, communication was not made.  The English intercepted their 

messengers and communications.92   

                                                                                                                                                             
90 Palombini’s full name was not included in Georges Six and Robinet’s biographical dictionaries. 
 
91 Joseph to Clarke, 18 July 1812, Mémoires du Roi Joseph, IX, 49-50. 
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 While Marmont and King Joseph attempted to concentrate their armies, Clauzel was also 

on the march.  He left Simancas and reached Nava del Rey on 17 July.  On the 18th, Clauzel 

attempted to gain the heights above Castrillo and turn Wellington’s left 

flank.93  He saw an opportunity, so he struck.  He did not waste the opportunity by requesting 

permission, which would have taken too much time, relinquishing whatever advantage he had.  

After a heated engagement at Castrillo, Clauzel was forced to withdraw.  He wanted to further 

engage the British, but Marmont was unwilling to continue the action.94   

By 20 July, Clauzel reached Villoruela, where he viewed the British Army’s positions 

and offered Marmont his opinion on future actions.  He urged Marmont to reconsider any plan of 

attack and cross the Tormes River towards the town of Tamames.  This move “would place the 

English Army in greater difficulty by forcing them to deploy in front of the Tormes to cover their 

withdrawal to Ciudad Rodrigo and to certainly abandon much of its baggage, its sick, lose many 

by desertion, and perhaps suffer a defeat if they were attacked during their march.”95   

Although Clauzel offered Marmont his advice, the commander rejected it.  On 21 July, 

Marmont moved forward and Wellington withdrew.  Wellington was aware of the  

French reinforcements, and for the time he realized that Marmont had outmaneuvered him.  In a 

letter to Earl Bathurst on the 21st, Wellington wrote, “I have therefore determined to cross the 

Tormes, if the enemy should, to cover Salamanca as long as I can, above all, not to give up our 

communication with Ciudad Rodrigo; and not to fight an action unless under very advantageous 

circumstances, or it should become absolutely necessary.”96  Wellington also received 

information that Chauvel would arrive to reinforce Marmont with 2,000 cavalry following day.   

 The night before the battle, there was uncertainty whether there would be combat the 

following day.  On the night of 21 July, Clauzel positioned his men at Huerta and attended 

Marmont’s council of war.97  Marmont favored an attack, supported by Generals Claude 
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François Ferey, and Antoine Louis Maucune.  However, Maximilien Foy and Clauzel argued 

against it.  Considering the present circumstances, they were convinced the army would be 

defeated.98  They presented examples of previous defeats at the hands of Wellington, hoping to 

persuade Marmont to observe the English and await reinforcements.99  In addition, Clauzel 

provided possible retreat routes if danger were to arise from the execution of his proposed plan, 

along with reasons why he thought it was Wellington’s advantage to attack the following day, 

providing incentive for the French to resist.100  Unfortunately for the French armies, Marmont 

was convinced of success and ignored Clauzel’s warning. 

The following morning, 22 July, Wellington’s baggage trains were loaded for the retreat 

to Ciudad Rodrigo.  Wellington stated, “I had determined that if circumstances should not permit 

me to attack him on the 22nd, I should move toward Ciudad Rodrigo without further loss of 

time.”101 However, the rest of the army did not follow.  Before he completed his withdrawal, he 

decided to observe Marmont’s actions.   

The French could not accurately see the situation, as Wellington employed the 

topography of the area to cover his movements.  According to General Foy, “The position of San 

Cristobal had been almost stripped of troops: we could see one English division in a sparsely 

planted wood within cannon-shot of Calvarisa de Ariba…very far behind a thin column was 

ascending the heights of Tejares…nothing more could be made out of Wellington’s Army…All 

the rest was hidden to us.”102  Indeed, the British had several divisions hidden behind the hills.   

Wellington was in a better position to view more of the French Army.  In addition to 

Foy’s division, he observed other masses to the south and east.  There were no troops facing the 

British left.  Wellington believed Marmont was attempting to outflank him.  As Wellington 

surveyed the battlefield, he realized the value of seizing the two hills, the Greater and Lesser 

Arapiles.103  The Allies were able to seize the Lesser Arapile, but unable to gain the Greater 
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Arapile, which the French had occupied. Both Marmont and Wellington paused and observed.  

There was still only one French division on the Greater Arapile, and Wellington debated an 

attack.  Fortunately for Wellington, he had Field Marshal William Beresford with him.  

Beresford pointed out that an attack could bring a major battle in which they had no particular 

advantages.104  Soon after, several French columns appeared before them, and the opportunity for 

attack had passed.  Wellington prepared orders for a retreat, and ate lunch. 

While observing a cloud of dust following the Allied baggage trains, Marmont 

incorrectly assumed it was infantry and Wellington was in retreat.105  Marmont sought the 

opportunity to inflict damage on Wellington’s rear-guard.  Although Col. Girard, Maucune’s 

chief-of-staff, had warned Marmont that British troops were hidden from his view, the marshal 

ignored the information.106  He sent Maucune’s division to the left side of the French line.  At 

this point, Marmont had only three divisions in line.  The divisions of Generals Ferey and Sarrut 

supported Foy northeast of the Lesser Arapile.  The remaining three divisions of Clauzel, Jean-

Guillaume-Barthélemy Thomières and Antoine-François Brennier, were south of the hill.  

Thomières was also ordered to cover the left flank.  At 4:00 p.m., Wellington was eating when 

his aide-de-camp arrived with news of the French movements.  The aide said, “I think they’re 

extending to the left”, whereupon Wellington exclaimed, “the devil they are.”107

It was now 4:30 p.m., and the main battle commenced.  Wellington’s hunger was 

gratified.108  The French extended their lines far on their left flank because Marmont believed he 

would be fighting a rear-guard action.  When Thomières went farther to the left than Maucune, a 

large gap opened, presenting Wellington with an opportunity to destroy the French piecemeal.  

Wellington immediately ordered Edward Pakenham’s Third Division to attack, along with 

Colonel Benjamin d’Urban’s cavalry.109  As Marmont observed the battlefield from the Greater 
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Figure 5: Battle of Salamanca at 4:30 p.m. 

 

 

Arapile, he noticed columns of red coats marching closer and realized his divisions were in  

danger.110  Thomières was isolated, and Maucune was too far away for Clauzel to support.  

Marmont raced to his horse to send orders for a withdrawal, but a British shell struck him and he 

was removed from the field.111  Command passed to Bonnet, but he was also wounded, leaving 

command to Clauzel, the third-ranking general.   

 While Marmont lay wounded, the French left was cut to pieces.  On the flank 

Thomières’s division was assaulted.  Initially, his men performed well, firing powerful rounds 

into the British ranks, nearly breaking them.112  However, the British regiments reformed and 
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charged the French, resulting in an utter rout.113  Thomières’s division no longer existed as a 

fighting force.  Thomières was killed along with almost half of the 4,500 troops in his division.  

The survivors ran for refuge to Maucune’s division, which was simultaneously under attack.  The 

result was no different.  The French lines broke as they sustained heavy casualties.114  The 

survivors fled to the rear while the two English divisions merged to pursue the fleeing soldiers.   

 At this point Clauzel entered the scene, making a significant impact on the battle.  

Clauzel took command while the army was in a crisis, but fate offered him a chance to save the 

army from disaster and show his ability in overcoming adversity.  Clauzel had seen what 

happened on the left flank and was informed by his aide-de-camp, Castel, of the danger, and was 

advised not to attack. Clauzel took up position on a plateau to the left of the Greater Arapile and 

awaited the forthcoming assault of Major General George Lowry Cole’s men.115   Clauzel held 

one of the more formidable French positions, because he could be supported by a large 

concentration of artillery on the Greater Arapile.  Despite the punishment inflicted on Cole’s 

men, they reached the crest of the plateau and drove back half of Clauzel’s division.116     

Meanwhile, Lt. Col. Denis Pack’s Portuguese division attacked Bonnet’s division on the 

Greater Arapile, and was decisively repulsed.  Bonnet’s men attacked down the slopes of the 

Greater Arapile, breaking the Portuguese formations.117  While Bonnet’s men held the Greater 

Arapile, Clauzel brought up the other half of his division, rallying his defeated troops around 

them, whereupon they repulsed Cole’s attack decisively.118  A decision had to be made.  Clauzel 

could follow up his success and attempt to turn the battle into a stunning victory, or he could 

withdraw the army and reform it.  He had three fresh divisions to employ: his own, and those of 

Bonnet and Sarrut.  Although the odds were not in his favor, Clauzel acted boldly and chose the 

route of victory.   
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Seizing the initiative, Clauzel brought his division forward, inflicting heavy losses on 

Cole’s men.119  The English situation looked critical.  Cole was wounded and his men were in 

disarray.  “The Portuguese gave way first, followed by the British Fusiliers; both brigades fled 

headlong down from the plateau onto the plain.”120  Immediately, Clauzel launched a powerful 

counter-attack upon Wellington’s center.121 Clauzel’s aim was to cut the British Army in two.122   

He ordered Sarrut to reform the three defeated divisions and protect them with his own division.  

Three regiments of Bonnet’s division were to form up on his right with General Pierre François-

Joseph Boyer’s dragoons protecting the right flank. Ferey’s division supported Clauzel’s and 

guarded the hill while he pushed on.  The French advanced across the battlefield.  However, their 

success was near its end. 

When Clauzel launched the attack, he employed the topography of the battlefield to his 

advantage.  However, before Clauzel was able to pierce the British center, Field Marshal 

William Beresford, commanding a hidden Portuguese brigade, struck Clauzel’s left flank.123 

Although Beresford was wounded, he was able to bring the French attack to a halt.  The French 

were able to hold their ground until the British Sixth Division came upon the field and attacked 

Bonnet’s division, resulting in a fierce encounter that forced a French withdrawal.124  With 

Bonnet’s retreat, Clauzel’s right flank disappeared, leaving him with little choice but to 

disengage.125   

Thus, Clauzel’s counter-attack failed to alter the tide of the battle.  Wellington pushed 

forward on all fronts.126  Sarrut was in a critical position as three divisions of infantry and several 

cavalry brigades attacked him.  Clauzel had only two divisions left; Foy, who was engaged with  
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Figure 6: Battle of Salamanca at 6:30 p.m. 

 

the First and Light divisions, while Ferey’s troops guarded a ridge to the southwest of the 

Greater Arapile.  Clauzel ordered Ferey to hold his position regardless of the enemy’s 

strength.127  As the British Sixth Division, led by General Henry Clinton, persisted, Ferey had no 

choice but to withdraw to the rear, where he formed a new line.  Soon after, Ferey was struck and 

killed by a bullet. His men held their position for a time, but were eventually forced to retreat 

into the woods.  Fortunately for Clauzel, the British were not in position to pursue with a large 

portion of their army.128  However, confusion was rampant within the forest, and chaos ensued.  

Moreover, Clauzel was wounded, forcing him to leave the field, though he still retained 

command. 
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Before Clauzel fell wounded, the French still had one division intact.  Clauzel ordered 

Foy to cover the flank of the retreating French and delay the British pursuit, no matter the cost.129  

Wellington put forth all effort to break Foy’s line, but the French held strong.130  Just as it 

seemed the British would penetrate his line, Foy withdrew under a screen and headed east toward 

the Tormes River.  Wellington expected Don Carlos de España131 to have been waiting along the 

Tormes blocking the French retreat.  However, Don Carlos withdrew from that position.   The 

fighting of 22 July had ended, but the fate of the French Army remained in doubt.   

 The defeated French armies were fortunate to escape the field.  Initially, the retreat was a 

struggle.  Other than Foy’s division, the French ranks were broken.  Clauzel maintained his 

orders for Foy, and he held on at all costs in order to protect the army.132  Foy was able to allude 

the Allies despite great efforts to trap him.133  As the British renewed their attacks, the French 

employed skirmishers, sharpshooters, and cavalry to fend off the assaults.   

 Thus the opportunity to gain the full fruits of victory and to capture the French army was 

lost, much to Wellington’s dismay.134  Clauzel re-organized and moved the Army of Portugal 

quickly and with such precision that he was able to rescue the army from an even worse disaster 

than it already suffered.135  Clauzel ordered Maucune to hold the bridge at Alba de Tormes in 

order to move the army across the Tormes.136  Later that night, the French re-crossed the Tormes, 

ending the campaign.  The Army of Portugal had lost between 14,000 – 15,000 men.137  The 

Allies acknowledged the loss of 5,000 men combined.138
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Despite Wellington’s brilliant performance throughout the campaign, the result can be 

attributed to French mistakes.  Although Marmont had been successful until the battle, he was 

ultimately responsible for the erroneous employment of his troops.  He should not have sent 

several unsupported divisions to inflict minor damage on the English rear-guard.  At the time that 

Marshal Marmont was wounded, the French left flank was over extended; it was only a matter of 

time before it was smashed.  From that point on, it was almost impossible to avoid battle or to 

achieve success.  

In his report, Marmont attempted to place the blame for the defeat on others.  He blamed 

it on his subordinates such as Maucune, for not following orders properly.  He also indicted 

Clauzel.139 In fact, Marmont simply attempted to avoid responsibility for a monumental disaster.  

It was Marmont who misjudged Wellington’s actions and misplaced the positions of his 

divisions before Clauzel took command.  Lt. Col. Lemonnier-Delafosse of the 31st Légere 

verified that the rout commenced prior to Clauzel taking command.140  Marmont was positioned 

on top of the Greater Arapile, and had vision of his divisions’ actions.  If he did not intend for 

Thomières or Maucune to march such a great distance from one another, than Marmont should 

have ordered them to stop before Wellington launched his attack.  Foy argues that, “It was the 

Duke of Ragusa who began the battle… and began it against Clauzel’s advice… The only thing 

to do was to diminish the scale of the disaster, and that Clauzel did.  Things would’ve gone no 

better even if Marmont had never been wounded.”141   

Marmont was arrogant from the beginning.  He believed Wellington would not attack, 

leaving him to dictate the direction of the campaign. Despite all of his tactical maneuvers and 

flank marches, he deceived Wellington only once, and it was when Wellington was unable to 

prevent Marmont’s march.  Wellington was never fazed, only frustrated that it took Marmont so 

long to finally commit an error.   

Seeking to gain a glorious victory for the French Army, and then leading a brilliant 
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retreat, France was fortunate that General Clauzel was in command to save the army from 

annihilation.  Throughout the entire campaign, Clauzel executed his duties effectively.  The 

reconnaissance missions provided vital information for French strategy.  The repair and 

construction of the bridges across the Duoro allowed the French the freedom to maneuver.  

Although the army was defeated, blame for the defeat at Salamanca could not be placed on 

Clauzel.  He had argued against a fight there from the beginning.  He urged Marmont to merely 

observe the British rather than risk defeat when success was so uncertain.   

When Clauzel took command, the French Army was in crisis.  Two infantry divisions 

were in the process of being destroyed, and Wellington was preparing to crush the remaining 

French forces.  The English had numerical superiority, and a greater degree of stability, while the 

French had gone through three commanders.  However, Clauzel’s men stood their ground 

valiantly and offered a tenacious defense.  After repulsing the English forces, Clauzel decided to 

gamble and launch a counter-attack.  Although the odds were almost insurmountable due to 

Marmont’s errors, he attempted to seize a victory.  At first, Clauzel achieved some success, but 

Wellington reacted promptly and halted the counter-attack.   

Although Clauzel is praised for keeping the army together, he can be criticized for 

directing the counter-attack.  At the time he chose to attack, a significant part of the army had 

already been defeated.  This fact made the attack much more dangerous because a defeat might 

lead to a rout of the entire army, depending on the British ability to pursue.  Because the left 

flank was already crushed, it has been argued that Clauzel’s attack did not have much hope to 

begin with; that he should have remained in the defensive position he occupied and reform the 

beaten divisions or withdraw.142    

When determining why Clauzel led the attack, we must view the situation as he saw it.  

Up to this point, the French left had been destroyed.  Meanwhile, the center repulsed the British 

during the time Clauzel was in command. Clauzel’s division repulsed Cole’s men, while 

Bonnet’s division crushed Pack’s division.  At the time, Clauzel had directed the only triumph.  

It was Marmont who positioned the troops on the left flank.  As a result, Clauzel had a reason to 

be confident of success in a counter-attack.  When he commenced the attack, he believed that he 

could split the British center and cut their army in two.  Had he been successful, it is possible 
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that Wellington could have been forced to withdraw from Spain.  King Joseph was on his way 

with 15,000 men and Chauvel arrived the following day with 2,000 cavalrymen.   Had the British 

Army been divided, they might have overwhelmed by a concentrated French attack on either 

remaining half.  Militarily, it easy to see why Clauzel launched the attack rather than remain in 

position or withdraw.   

Although the army was defeated, Clauzel organized a hasty retreat of a devastated army.  

Thanks to his leadership, the French were able to escape certain destruction.  If the army had 

been led ineffectively in retreat, they may have very well ceased to be an effective fighting force.  

Wellington was amazed at the rate of the French withdrawal; he admitted it was simply too rapid 

to inflict more damage.143 With the Battle of Salamanca behind him, Clauzel’s next task would 

prove to be most difficult; the rebuilding of the Army of Portugal.  
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CHAPTER THREE 

Hope out Despair: The Army of Portugal’s Resurrection 

 

On 22 July 1812, the Army of Portugal suffered a devastating defeat, and lay in a state of 

disarray.  Several divisional commanders did not survive, along with many officers who were 

severely wounded, including the Commander-in-Chief, Marshal Marmont.  The army needed to 

move swiftly before Wellington could overtake them.  With the French Army facing a desperate 

situation, Bertrand Clauzel decided to remain in command despite his wounds.  Although he 

faced a difficult task, he was determined to restore the army.  As the retreat commenced, many 

troops fell to the rear; others simply deserted.  They were worn down due to fatigue and hunger.  

In addition, many of the soldiers began to pillage.  Some of these men were imprisoned or 

slaughtered by the Spanish.144 The Army of Portugal lay shattered and demoralized, aware that a 

capable enemy was still in pursuit.  Nevertheless, Clauzel was determined to reorganize the 

army; it was to be one of his greatest challenges.  General Foy had remarked he was glad he did 

not receive the command, due to the morale of the army and the lack of logistical support, which 

would have made victory impossible.145  However, there was a great deal of support for Clauzel 

because many in the army admired his leadership ability.146

On the night of 22 July, Clauzel moved the army towards Alba de Tormes, with Foy’s 

division serving as the rear-guard.  Foy suffered few casualties in halting the enemy, while 

allowing the French critical time to escape.  The following day, Clauzel moved through  
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Figure 7: Northern Spain 

 

 

Penaranda and reached Arevalo.  In the afternoon, there was a violent rear-guard conflict at 

Garcia Hernandez.147  British cavalry attacked and broke French squares, inflicting punishment 

on Foy’s division; over 1,000 men were either killed or taken prisoner.148  During the fight, 
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Alba de Tormes to Penaranda. The road was needed to reach the fords crossing the Tormes.  Clauzel believed the 
road would serve as a barrier to cover the retreating army. 
148 Nicolas Marcel, Campagnes du capitaine Marcel du 69 de ligne en Espagne et en Portugal 1808-14, (Paris, 
1913), 168. 
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Clauzel tried to encourage the troops. Though wounded at the time, he rode out to some of the 

more threatened points of the line and encouraged the men to repulse the British, allowing the 

main body to escape.149

As the army moved away from the English, there were several objectives Clauzel deemed 

important. His initial priority was to unite his forces with King Joseph’s Army of the Center, 

located at Segovia.  With this in mind, Clauzel kept his army on the left bank of the Duoro, 

within easy access to Segovia.  Clauzel knew his army was weak and would not be able to 

withstand a full-scale attack should Wellington overtake it.  Clauzel’s next objective was to 

reach Valladolid before the English.  Valladolid served as a French stronghold, and Clauzel 

wanted to evacuate its stores and supplies, remove their sick from the hospitals, and re-establish 

communication with the Army of the North.150  If successful, Clauzel wanted to move the 

combined forces along the right bank of the Adaja River.  He believed this move would halt the 

Allied forces and prevent Wellington from continuing the pursuit.  His final objective, if feasible, 

was to remove the French forces and supplies from several forts and garrisons located in the 

region around Salamanca.151

As late as 24 July, two days after the defeat, King Joseph remained unaware of the events 

at Salamanca.  He believed that the British retired in the direction of Salamanca and Marmont 

was in pursuit.  The King hoped his 12,000 infantry and 2,000 cavalry would be enough of a 

boost for Marmont, giving him numerical superiority against Wellington.152  Yet, the King did 

not want to be absent from Madrid for a long time, because he left only a small garrison to 

defend the city.153  Unfortunately for Joseph, he was to discover that one of his armies had 

suffered a catastrophic defeat.  

On 25 July, King Joseph received letters from Marmont and Clauzel informing him of 

what had occurred at Salamanca.  The King received two letters regarding the state of the army.  

Marmont informed the King that the army remained in fighting condition and had suffered a few 
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thousand casualties, while inflicting more on the English.154  Clauzel’s letter told the story of an 

army that suffered a loss of twenty five percent of its original strength, or as many as 15,000 

men.  In addition, he emphasized that the army was not in condition to confront Wellington.  

This letter struck a chord with King Joseph.  Not only had the army lost more than Marmont 

claimed, but Clauzel thought a junction with the King’s army would not create a force strong 

enough to attack Wellington.155  The situation was clearly desperate.   

Due to the weak state of his army, Clauzel was determined to move as quickly as possible 

to evacuate Valladolid.  Knowing that time was not on his side, Clauzel sent troops to aid in the 

evacuation of Valladolid.  Clauzel ordered the 6th Division, located outside of the city, to aid the 

governor with any task he required.156  While the evacuation was carried out, Clauzel sent 

reconnaissance columns around the clock, aware that the British were not far away.  Fortunately 

for Clauzel, thus far, the French had only been followed by weak elements of the British 

Army.157

Because most of the bridges over the Duoro were disabled, except those far from the 

English, Clauzel believed that he had time to withdraw.  However, on 27 July Clauzel received 

intelligence that the English were actually marching on Valladolid.158  He ordered the evacuation 

of the city hospitals by the 28th.159  Meanwhile, he deployed the army between Valladolid and 

Tudela.  If Wellington appeared, he would march the army to Aranda de Duero.160  Clauzel 

believed that such a position would increase communication with the King, while maintaining 

ties with the Army of the North. 

 Transportation was one of the more serious problems Clauzel faced in the evacuation of 

Valladolid.  When General Taupin arrived to aid the Governor, he was informed that additional 

wagons were not available.  Taupin wanted his troops to search the neighboring villages, but he 
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was informed there were no wagons in the surrounding areas.  Marshal Marmont had already 

seized many wagons, and civilians sent any remaining away from French reach.161   

 While Clauzel held the army together, King Joseph again turned to Marshal Soult for 

reinforcements.  He had undergone several months of difficulty with Soult, who continuously 

ignored his orders.  Soult was concentrated on his own interests, without regards for the 

consequences his actions brought upon the empire.  However, Joseph had no choice; by late July 

he had to aid Marmont.  He ordered Soult to abandon the siege of Cadiz,162 evacuate Andalusia, 

and march on Toledo as quickly as possible.163  The King wrote to Soult, explaining that, “this is 

the sole means of shoring things up…”164

As the month of July ended, Wellington’s forces were within striking distance of the 

Army of Portugal.  The British vanguard, consisting of the King’s German Legion, sighted the 

French rearguard at Aldea Mayor on 29 July.  However, the French anticipated their approach.  

General Foy’s cavalry sighted an English cavalry brigade approaching the heights of Puente de 

Duoro, while his observation posts saw large columns of dust near Olmedo.165  In addition, 

General Sarrut’s reconnaissance brought more details on the British approach.  The dust that 

Foy’s men observed originated from three large enemy columns.  Sarrut was convinced that this 

was a large corps advancing against him.166   

 On 30 July, it became obvious that the Army of the Portugal and the Army of the Center 

could not unite.  Wellington’s troops, after moving through Aldea Major, took position along the 

right bank of the Duoro between Clauzel and King Joseph.167  Marmont, although not in 

command of the army, observed the situation and reported to the King.  Marmont argued that 

Joseph’s army could not unite with Clauzel; it would only be possible by fighting the British, and  
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Figure 8: The Road to Valladolid 
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that would lead to a slaughter.168  Marmont spoke of possibly moving the army north, where it 

could reorganize before taking the offensive.  He informed King Joseph of Clauzel’s intentions.  

Clauzel intended to deploy the army on a line from Aranda de Duoro to Lerma in order to 

maintain communication with the Army of the Center, while holding the Duoro.”169

Although Clauzel preferred to stay along the Duoro, his troops were in no condition to 

engage in battle.170  As Wellington approached, Clauzel withdrew.  Valladolid was not a fortified 

city, merely an outpost, therefore Clauzel was unwilling to defend the city.  Wellington entered 

on 30 July.171  Meanwhile, Clauzel was not able to evacuate Valladolid completely.  At the time 

he withdrew, large amounts of supplies were left behind, along with several hundred sick men in 

hospitals.  Upon leaving, Clauzel left one English prisoner, an officer, at the hospital to protect 

the wounded against Spanish brigands.172  Meanwhile, Clauzel’s army remained in critical 

condition, and the constant movements had prevented him from resting and reorganizing it.   

While Clauzel tried to keep the army together, King Joseph turned his attention to 

Madrid. With Wellington’s army threatening to capture Madrid, the King was determined to stay 

within marching distance of the capital.  In his effort to link up with the Army of Portugal, he 

was willing to go no farther than Segovia.173  After waiting four days at Segovia, the King 

learned that Clauzel had re-crossed the Duoro and moved towards Penafiel and Aranda de 

Duoro.  In addition, Wellington had moved to the Duoro via Olmedo, so Joseph returned to 

Madrid.  He saw no value remaining at Segovia.  Another reason for the King to return to Madrid 

was the anticipated arrival of Marshal Soult, if he had executed instructions to evacuate 
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Andalusia.174  King Joseph realized that his force was not large enough to confront Wellington; 

without Soult’s aid the French could not repulse Wellington.175   

 Although the British pursuit of the Army of Portugal continued, Clauzel began the 

arduous task of re-organizing his shattered army.  This proved to be a great challenge, along with 

the many internal problems.  The army was constantly behind in arrears, and there was no 

regular distribution of food, often forcing the soldiers to become pillagers, harvesters, and 

bakers.176  General Lamartinière spoke of these problems in-depth.  Like Wellington, he thought 

the army would not be capable of facing the English for a long time.177    In addition, he believed 

the army required an extremely determined and committed individual to “re-establish the 

machine, reanimate its honor, restore its courage, and develop a system to be followed.”178

 On 1 August, Clauzel informed the minister of war, Henri Clarke, that Marmont wished 

him to retain command.  He informed the minister of the army’s position, as well as that of the 

British.  In addition, Clauzel spoke of his need to move the army to an area where he could find 

substance and restore its morale.179  With this in mind, he marched his army into the valley of the 

Esgueva.180  The land between Esgueva and the Duoro was crossed by ravines and valleys, 

which gave Clauzel an excellent defensive position.  It would be a difficult area for Wellington 

to move a large army, forcing long detours and many delays.181  The land contained an 

abundance of resources where Clauzel hoped to sustain the army.  When Clauzel took command, 

provisions were almost exhausted.  Many troops were dying of hunger; others left the ranks in 
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search of food only to be captured and slaughtered by guerrillas.182  However, Clauzel hoped to 

restore the army; he planned to have over 20,000 infantry, 1,800 cavalry and 50 cannons ready 

for action within two weeks.183

 While Clauzel made plans to rebuild his army, the Duke of Wellington was charting his 

future operations.  He remained unaware of King Joseph’s intentions, believing that the King 

was in the process of trying to unite with the defeated Army of Portugal.184  However, on 4 

August Wellington obtained information that the King was marching back towards Madrid.185  

With the withdrawal of the King, Wellington faced the option of pursuing Clauzel’s army or 

pursuing Joseph to the Spanish capital.   

Wellington had several things to consider before deciding.  Although the morale of his 

army was high, there were large numbers of sick and wounded.186  In addition, Wellington’s 

financial situation was critical.  Despite the recent arrival of money from England, his army was 

nearly bankrupt.187  However, Wellington knew the French Army was shattered, and 

demoralized, unable to resist his army.188  From the capture of Valladolid, he knew Clauzel had 

lost additional troops, weapons, and supplies.  He also knew that Clauzel would be unable to take 

the field for a long time.189   

With advantages in either option, Wellington chose to pursue King Joseph’s Army of the 

Center at Madrid.190  The Duke had several reasons for this decision.  He believed that the 

continued pursuit of Joseph exposed his rearguard and lines of communication to Clausel, but the 

Army of Portugal was such a wreck that it would be unable to inflict any damage for an extended 
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period.191  In addition, it would have a positive impact on European relations.  Defeat in Spain 

would demonstrate that the French could be beaten.  Leaving one corps near the Duoro to 

observe the Army of Portugal, along with the Army of Galicia in the vicinity of Valladolid, the 

Duke of Wellington decided to march on Madrid with the great bulk of his army. 192

This action presented Clauzel with the opportunity to rebuild the Army of Portugal.  

Although he anticipated Wellington’s move, Clauzel was extremely relieved.  Writing to Clarke 

in Paris, he noted that “Lord Wellington has given in to the ardent solicitations of the Spaniards 

and to his own wish to show himself Madrid.”193 He believed Wellington would have done 

significantly more damage to the French if he had continued the pursuit of the Army of Portugal, 

and crossed the Duoro. 194  In one month, Clauzel believed the army would be capable of moving 

against the English, which would not have been possible had Wellington pursued them.  

According to Clauzel’s aide-de-camp, P. Castel, “Unknowingly, Wellington eased for us the 

difficulties that existed by his sudden departure.”195

Two weeks after their defeat at Salamanca, the Army of Portugal was still a wreck.  

Discipline was still a severe problem, so a determined Clauzel moved to halt these disorders with 

firmness.  According to Clauzel, “After a defeat, it is common to see discouraged armies; it 

would be difficult to see one more discouraged than this army, and I can not nor will not hide 

from Your Excellency, that there reigns in this one, an evil 

Spirit in this army.”196  Clauzel wished to rest the army, while re-establishing its morale.  He 

began punishing soldiers who committed the worst crimes, while threatening others with severe 

examples.  His goal was to end all criminal acts that had been committed.  In the past, the officer 

corps had not repressed the violent acts, and they may have encouraged many of them.197  He 
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also wanted to end the rumor that spread through the ranks of re-crossing the Ebro River and 

returning to France.198

 While efforts to rebuild the army continued, Clauzel attempted to rescue a string of 

French strongholds along the Duoro.  His main intention was to provide  

a diversion for the Army of the Center and to relieve extensive quantities of supplies and 

consolidate their garrisons into the army.199   

The strongholds of Astorga, Aranda, Zamora, and Toro were all in need of 

reinforcements.200  Although the British posed no threat, the military Governor of Aranda 

insisted he would retire to Lerma and then to the city of Burgos, with the entire garrison as early 

as 3 August.201  On 6 August, he left without Clauzel’s authorization.202  Yet Clauzel did not 

reprimand the Governor for his premature action. 

 To commence this operation, Clauzel assembled an army of 24,000 infantry.  His first 

objective was to recapture Valladolid, defended by General José María Santocildes and his 

poorly-equipped Spanish force of 1,500 men.203  The Army of Portugal set out on 13 August.  

English cavalry spotted Clauzel’s force, whereupon Wellington advised Santocildes to withdraw 

his men if he was unable to mount a defense.204 General Foy’s men learned of Santocildes’ 

movement and informed Clauzel that Valladolid had probably been evacuated.205  Along the 

way, rumors persisted from citizens that the Spanish had not left the city, and were in fact  
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Figure 9: Burgos – Valladolid – Astorga Region 
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constructing fortifications.206  However, these rumors proved to be false, and on the 14th, the 

Army of Portugal reoccupied Valladolid. 

Once at Valladolid, Clauzel gave instructions to reinforce Astorga and Toro.  Foy was 

instructed to march his division on Toro, where he was to evacuate its garrison, because it was of 

little importance.207  Foy would then proceed toward Castrogonzalo to link up with the two 

infantry divisions under the command of General Sarrut, supported by 1,000 cavalry.  From 

there, Foy would march the two divisions to reinforce Astorga if the Army of Galicia was not in 

its vicinity.  The remaining division would stay at Benavente to collect intelligence for Foy and 

prevent enemy troops from attacking his rearguard.  In addition, they were to keep Foy apprised 

of the situation at Valladolid, along with other French movements in the area.  

On 16 August, Foy left Valladolid for Toro.  En route, he received many conflicting 

stories about the situation at Toro from the peasants.  According to them the French remained in 

control of Toro.208  Meanwhile, others claimed that the fort had surrendered on the 15th.209  This 

report was false, and Foy occupied Toro on the 17th.  Foy withdrew the garrison, along with its 

artillery and ammunition.  Marching toward Astorga, he learned that a small English force of 

5,000 men was in the vicinity of Salamanca, and that the Army of Galicia was in the vicinity as 

well.210

Astorga had been under siege for sometime.211  The garrison was important to the French, 

and Clauzel wanted it reinforced before it fell into English hands.  Clauzel feared  

the garrison might surrender for want of lack of food and supplies, so he promised 

reinforcements by 20 August if the English moved away from the Duoro.212  Despite all his 

effort, he learned on 21 August that the fortress had capitulated on the 18th.  The fortress had  
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Figure 10: Foy’s Route, 16 August – 31 August 

 

  

exhausted its food supply and surrendered after a sixty-two day siege. 213   Only a doctor and 

many French wounded soldiers remained in the hospital.214  Although the commander at Astorga 

negotiated favorable terms of surrender, the Spanish violated their promise by taking the troops 

prisoner rather than delivering them to a French outpost.215
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With Astorga captured, Foy’s next objective was the garrison at Zamora.  After a brief 

effort to destroy Portuguese General Francisco Silveira’s 4,000 men army, Foy reached Zamora 

on 25 August.216  Although the original plan was to reinforce Zamora, Foy did not think it was 

practicable to hold the fort without possession of Astorga.  Clauzel agreed, so Foy withdrew the 

garrison, sending the artillery to Valladolid and incorporating the infantry into his own 

divisions.217  The French concentration of their forces in Old Castile posed no threat to 

Wellington.  In fact, he admitted, “anything is better than that I should have to attack and carry 

these places”.218  To Wellington, the French abandonment of Astorga and Zamora would save 

him both time and lives.  

Having incorporated men from the garrisons of Old Castile and Leon into the ranks, 

Clauzel attempted to further strengthen the army.  He sent word to Marshal Marmont at Burgos 

to have all the detached men of the Army of Portugal sent to Palencia, where he could 

incorporate them. Clauzel wanted to re-cross the Duoro to distract Wellington, hoping that he 

would abandon Madrid.219   

Despite his success in relieving the garrisons, Clauzel’s communications with the King 

were anything but successful.  Clauzel was unaware of Madrid’s capitulation for several days 

after it had fallen on 12 August to Wellington.  As the King withdrew from Madrid, Clauzel was 

unsure of his destination, but he believed it to be toward Valencia, and Marshal Suchet’s Army 

of Aragon.220  It seemed reasonable to Clauzel because there was no large English force in 

between the King and Suchet’s army.  Although it was possible that King Joseph might have 

gone south to meet up with Soult, he went east towards Suchet. 

While Clauzel continued to restore the Army of Portugal and re-establish its magazines, 

he faced a series of perplexing events.  It came to Clauzel’s attention that the garrison of 

Tordesillas surrendered without being under attack.  An officer by the name of Bernard 

surrendered the city although the garrison had an abundant supply of food, and was not under 
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attack.221  Bernard even went so far as to encourage the commander at Toro to follow suit and 

surrender.  Bernard told the commander at Toro of the Spaniards good will and the excellent 

treatment he received.222  However, Bernard was not finished.  He visited Astorga with a Spanish 

diplomat and enticed General Charles François Remond to surrender the French garrison.  Again, 

he proclaimed the hospitable way in which he was treated.  Bernard also claimed that the French 

Army had been destroyed on 22 July, and its shattered remnants had retreated back towards 

France.  Remond refused to surrender and sent Bernard away with utter contempt.  Clauzel 

wondered why Remond did not hang the man.223  Clauzel later formed a council of inquiry to 

draft a report based on an investigation of Bernard’s treason, and it was to be submitted to the 

minister of war.224

Although there were many difficulties along the way, by the middle of August the 

condition of the Army of Portugal had stabilized. Out of the persistent chaos, order began to 

appear.  General Taupin, now commanding the 3rd division, experienced considerable success in 

the reorganization.  As ordered by Clauzel, Taupin held several meetings with his division’s 

senior officers, informing them of Clauzel’s instructions.  The inexcusable conduct of the 

officers would end because it undermined the obedience from the troops.  In addition, the 

officers would no longer reap the primary benefits of newly found resources.225  These supplies, 

such as food or wine were to go to the troops first, then to the officers.  While on march, if any 

regiments had stragglers, their officers were reprimanded in public in front of their peers.  

Taupin wrote, “I have built a fire under the whole crowd, and if I am not loved, at least I am 

feared, and everyone is bestirring and shaking himself.”226  Taupin informed Clauzel that his 

division had been completely restored to order. 

  Furthermore, Taupin faced other problems.  Many of his officers insisted on riding 

horseback, rather than walking with the company as the general instructed.  When ordered to 
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march, these officers complained that they were wounded and unable to continue on foot.  

Taupin ordered them checked by the medical officer, and if found unable to continue, they were 

sent to France for retirement.  However, if deemed healthy, they were forced to march.  Still, 

there were several who persisted in defiance.  They finally departed with a convoy of the sick 

and wounded.  Taupin allowed them to leave because he thought they were the officers who 

performed worst in combat and abandoned their position first.  By expelling them, the army 

successfully eliminated preferential treatment for some and thus emphasized equality for all.227

While consolidating the French forces along the Duoro, Clauzel continued to play a 

personal role in rebuilding.  Clauzel turned to the operation of the courts, forcing the head 

provost to rigidly enforce military regulations.228  Over fifty soldiers were tried and executed in 

restoring discipline in the army.229  High-ranking officers quickly realized that they would be 

unable to escape punishment if they did not stop and punish the disorders they had previously 

allowed.230  Not surprisingly, morale in the army improved. Clauzel wrote on 18 August, 

“Lately, I have had the satisfaction of seeing the army march in good order, the inhabitants and 

their homes respected, and much less pillage than previously.”231  Clauzel did his best to restore 

the army, but even he had to acknowledge that it would be a difficult task, even for those who 

had experience in the command of armies.232

Clauzel also took part in reforming the internal structure of the army.  Many regiments 

had lost more than fifty percent of their original strength.  So, by an order from the minister of 

war, Clauzel reduced the regimental structure from three battalion regiments to two.233  

Incompetent officers were demoted and the corps commanders replaced the vacancies of officers 

with experienced officers for the newly formed battalions. 
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In addition to military matters, Clauzel dealt with civilian affairs.  Loyal subjects of King 

Joseph, known as Afrancesados, had been seized by troops of the Junta or guerrilla units. Clauzel 

reacted quickly.  He issued orders to arrest the same number of people, preferably from the 

families of guerrillas or the enemy army.  The prisoners were brought to a French stronghold 

where they remained until the King’s loyal subjects were released.  They received the same 

treatment experienced by those loyal to the King. Clauzel announced this would go on as long as 

the guerrillas and Juntas maintained their policies.234

By the end of August, it appeared that Clauzel’s methods of reorganizing the army had 

succeeded.  Clauzel proclaimed to Clarke that his efforts to halt the disorders in the army, as well 

as the reconstruction of morale, had been achieved beyond his original hopes.235  The officers 

noticed the rapid change.  Captain Marcel of the 69th Line recalled that in a matter of a week, he 

could hardly recognize his regiment because it had rallied and was in such good order.236  The 

negative attitude within the army seemingly dissipated.  There were no longer stragglers behind 

the army, and the disorder and pillaging had been curtailed.  Thanks to the stern discipline 

established by Clauzel, the officers and troops performed better, and with more purpose.   

However, Clauzel feared that his reforms could be easily overturned and the army could 

return to its previous state unless some radical changes were permanently implemented to end 

the privations it faced.237  Clauzel demanded that proper funds be made available from France to 

the main army.  Although the government in Paris thought the Army of Portugal could sustain 

itself, this was not the case.  Additional shipments of supplies from France were also needed. 

Many officers had been able to eat only because their families sent them supplies or they were 

often in a worse state than the enlisted men.  It was impossible to maintain order and discipline if 

the men were starving and did not have the strength to move.  Without adequate provisions for 

its operations, it was obvious that success was unachievable, no matter who was in command.238  
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With the army reorganized, Clauzel had an opportunity to take the offensive.  For the first 

time since the defeat at Salamanca, the Army of Portugal was capable of presenting a threat to 

the Duke of Wellington.  However, it was not yet strong enough to force a major engagement. 

In order to protect his army, Clauzel attempted to combine forces with King Joseph and 

the Army of the Center.  However, Wellington’s army maneuvered in between them, preventing 

their concentration.  While Wellington approached the Army of Portugal, Clauzel continuously 

withdrew, thus avoiding a major confrontation.  He knew his army could not sustain a heavy 

attack.  Fortunately for Clauzel, Wellington chose to drive on Madrid and threaten King Joseph 

rather than continue his pursuit of the Army of Portugal.  Clauzel did succeed in consolidating 

the French forces in the region around Salamanca.  He evacuated several forts and garrisons, 

gaining much needed supplies and additional troops to fill in his ranks.  When Clauzel finished 

rebuilding the army, he presented the French minister of war with a set of provisions to ensure 

the reforms within the Army of Portugal.  

With the survival and reorganization of the Army of Portugal as an effective fighting 

force, the Duke of Wellington did not have the freedom to concentrate his forces and overwhelm 

the remaining French armies.  Throughout the month of August, Clauzel had successfully rebuilt 

the Army of Portugal.  He had displayed a full range of talents as an army commander and he 

performed brilliantly saving the Army of Portugal to fight another day.  Now, Clauzel intended 

to take the offensive against Wellington.   
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CHAPTER FOUR 

The Road to Burgos, Pancorbo, and the French Offensive 

 

After spending the month of August rebuilding the Army of Portugal, Clauzel looked to 

take the offensive.  With nearly 25,000 men fit for arms, Clauzel possessed a force that posed a 

threat to the British.  Although they were not strong enough to confront Wellington alone, they 

were too strong to be ignored.  Wellington would be forced to divert additional troops against the 

Army of Portugal, or Clauzel might cut his supply lines.  With the Army of Portugal reorganized, 

the possibility of combining forces with other French armies in Spain remained an objective and 

if executed, would significantly strengthen the French position.  The forthcoming month could 

have an enormous impact on the outcome of the 1812 campaign and the entire Peninsula War. 

Appealing to the minister of war for reinforcements from General Caffarelli, Clauzel 

wanted to march toward the Duoro as a diversion.  He believed this move would force 

Wellington to re-deploy against him, thus allowing King Joseph to re-enter Madrid.239  Clauzel 

foresaw success in this operation if there was unity in command and more precision in the 

execution of this strategy.240  It was errors in these battle plans that had led to the defeat at 

Salamanca.  If the Army of Portugal had received the additional 10,000 men they had requested 

before the Battle of Salamanca, it would have had a better chance of containing Wellington, and 

averted defeat.241
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While Clauzel planned to implement a diversion, the Duke of Wellington looked 

elsewhere for his next project.  He chose to move against the Army of Portugal rather than 

follow through with a pursuit of King Joseph’s forces.  The rejuvenation of the Army of Portugal 

threatened the British supply base at Salamanca.  In response, Wellington realized that he had to 

stop Clauzel and his army.242  This was an unpleasant surprise to Wellington.  He did not foresee 

the Army of Portugal having offensive capability so soon after Salamanca.  At the British 

general’s disposal were the Corps of Observation,243 along with the Army of Galicia and some 

additional forces from Madrid.244  Leaving a detached command,245 Wellington set out from 

Madrid on 1 September, hoping to confront Clauzel as soon as possible.246

Even before Wellington set forth, Clauzel knew of the developing situation.  Throughout 

reconnaissance missions in the beginning of September, numerous observations of English forces 

occurred.  On 1 September, English cavalry and wagons were sighted rolling toward 

Valladolid.247  In addition, the French learned of a large body of English troops were advancing 

from Madrid toward Olmedo.248  Next, General Sarrut observed Spanish General Francisco-

Xavier Castaños with 2,000 men near Benavente.249  The French also learned Don Julian’s 

guerrilla band was approaching Valladolid on the 2nd.250  The increase of English activity only 

fueled French speculation of Wellington’s intentions.  French interest intensified after General  
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Figure 11: Burgos and its Surroundings 

 

 

 54



  

Foy learned that the British Corps of Observation was merely waiting for the Army of Galicia to 

arrive before marching on Valladolid and eventually on to Burgos.251

While Wellington began his march, Clauzel moved forward and reoccupied Tordesillas 

and Toro on 1 September.  Clauzel planned to cross the Duoro as soon as French dragoons and 

chasseurs252 arrived to guard Palencia.  However, during this process Clauzel learned that 

Wellington was preparing to leave Madrid and march towards the Army of Portugal. 253

At the time, Clauzel’s army occupied Tordesillas and Valladolid, with 1,000 men at 

Simancas.  On 5 September, the French learned that a large English force encamped at Arevalo.   

However, the French did not know the name of their commander.  General Foy learned that a 

general officer had recently arrived to take command, but his identity remained a mystery.254   

Rumors began to circulate about the position and intentions of the English.  General 

Foy’s men learned that the British evacuated their position along the Duoro, only 

to be replaced by Don Julian’s guerrillas.255  The guerrillas were on both sides of the  

Duoro, interfering with French foraging parties.  In addition, Foy learned of a rumor that the 

English were moving toward Burgos.  In fact, it was a peasant who claimed the English had 

marched from Arevalo to Olmedo.256  Although unconfirmed, it raised the possibility of a march 

on Burgos.  Foy later learned that the Duke of Wellington was the unknown officer who arrived.  

This could not be confirmed, but it seemed probable.   

While Clauzel remained at Valladolid, he prepared for the upcoming operations.  With 

the concentration of Allied forces, they began to move against Clauzel.  On 6 September, the 

English Corps of Observation crossed the Duoro by the fords of Herrera de Duoro, and found 

some French troops at Arroyo de la Cisterniga.257 Although close to one another, the opposing 
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soldiers did not engage in combat.258  With a formidable force forming in front of him, Clauzel 

recalled the infantry division he had placed at Tordesillas.259  However, his forces at Arroyo 

were too weak to thwart a British attack, so he withdrew them following morning.  

Clauzel also recalled the division from Cisterniga and used the Pisuerga River as a 

divider between himself and the English.  As the French marched along the right side of the 

river, the English pursued them on its left.  This competition continued until the French 

encamped at Duenas for the night.260 Clauzel’s men blew up the bridge at Simancas at around 

noon on 7 September; he then fell back up the right bank of the Pisuerga to Dueñas while the 

Allied cavalry rode parallel to him on the opposite side of the stream.261

On 8 September, the Corps of Observation was reinforced by British and Portuguese 

troops from Madrid, along with several guerrilla bands.  While at Valladolid, Clauzel informed 

Caffarelli that he might withdraw as the British approached him with a force much larger than 

his own.262  Soon, the Army of Galicia combined with Castaños’s force near Leon and Carrion, 

forcing Clauzel to withdraw yet again.263  He decided against compromising the army in an 

unfavorable situation.   

The following day, Wellington halted. He was anxious for the arrival of Santocildes and 

the Army of Galicia, but Santocildes did not appear.264  French intelligence was excellent and 

they recognized the delay.  Foy informed Clauzel that the enemy was preparing to enter 

Valladolid.265  The ammunitions and supplies had been evacuated and the wounded were already 

taken from the hospitals.266  Despite the absence of Santocildes, Wellington moved on.  On 9 
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September, the leading allied division crossed the Pisuerga at Cabezon, followed by the 

rearguard.  The English occupied Valladolid for the second time in a month.    

Over the next several days, the French withdrew as Wellington continued his pursuit.  

Although he had only been at Duenas for one day, Clauzel moved the army quietly on 10 

September to Tagaz and Torquemada due to Wellington’s threat.  The French were one step 

ahead as the English arrived later that day.  It became increasingly apparent that Burgos was 

Wellington’s target.267   

In preparation for a British assault on Burgos, Clauzel recommended to Marshal 

Marmont that anything to be saved from capture should be evacuated as soon as possible.  

Clauzel did not want his troops detached for garrison duty.  He also wanted to retain his wagons 

rather than leaving them in Burgos.268  Clauzel knew that time was running out for Burgos and 

estimated the English would be there by 15 or 16 September.  Again, Clauzel requested that 

General Caffarelli send reinforcements or he would be unable to prevent Wellington from 

besieging Burgos.  It was hoped that after his blunder in the Salamanca campaign, that he would 

send the necessary reinforcements for the Army of Portugal.269  

 Clauzel continued his retreat to Torquemada.  During the early morning of 12 

September, the English assaulted the French outposts there, causing little damage or loss but the 

French withdrew and scattered.270  Simultaneously, the English concentrated three infantry 

divisions and twenty squadrons of cavalry at Torquemada.  Clauzel realized that he did not have 

much room left to maneuver before Wellington arrived at the gates of Burgos. 

The Duke of Wellington continued marching towards the Army of Portugal and the city 

of Burgos.  On 15 September, Clauzel’s men were positioned at Estepar and Villaviega, with the 

rearguard set up at Celada.  Meanwhile, the English Army encamped at Villazopeque, while the 
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vanguard was stationed at Villanueva and Torrepadierne.271  The two armies remained in their 

respective positions the following day.  Both forces were now within one day’s march of Burgos. 

With battle imminent, Wellington received a needed boost.  On 16 September, Castaños 

joined Wellington with 11,000 Spaniards, bringing his total force to around 50,000 men.272  

Upon receiving the reinforcement, Wellington deployed for an attack.273  However, Clauzel was 

too clever to be caught off-guard.  He wisely maneuvered, and withdrew again, suffering minor 

losses to his rear-guard. 274 On the 17th, Clauzel arrived on the outskirts of Burgos. 

The fortress of Burgos was a vital stronghold for the French.  It would be difficult to 

retake the fort, if it were lost.  The fort was commanded by the hill of San Miguel upon which a 

hornwork had been constructed.275  The fort contained several weaknesses including lack of a 

bombshelter, and its position below San Miguel hill.  If the hornwork were captured, the English 

could bombard the fort.276  “The various walls of the fort of Burgos from the casemate redoubt as 

far as the covered way present no counter-scarpe, therefore, in making the assault one could 

carry at one blow all the walls and the redoubt itself.”277  The chief engineer did not give an 

encouraging report should the hornwork fall.  In addition, the engineer provided Clauzel with a 

timetable.  If San Miguel fell in one day, the English artillery would commence their 

bombardment three days later.  One day after that, they would be within range; after another 

seventy-two hours of bombardment, the walls of the city would be breached in several areas.  

The chief engineer predicted that the enemy would launch an assault in seven days.278
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As Wellington inched closer to Burgos, the final preparations for its defense were set in 

motion.  General Caffarelli was already at Burgos when Clauzel’s army retreated towards it.  

Cafarelli took the necessary steps to provision the fort.  On 18 September, he expected over 

8,000 of his infantry along with cavalry to arrive, and he believed the majority should be 

incorporated into the Army of Portugal.279  Caffarelli wanted to organize a rendezvous with the 

Army of Portugal near Miranda de Duoro. 

On the night of 17 September, Clauzel withdrew his troops through Burgos, leaving a 

garrison of two thousand men under General Jean-Louis Dubreton in the Castle; he retired 

northeastward to Briviesca and Pancorbo.280 Although Clauzel did not want to leave Burgos, he 

had no choice.  Wellington’s army was twice as large, and he asserted that “in this situation…it 

is not wise to fight against this Army before reinforcements reach us…We must, at last, 

assemble forces capable of succeeding against Lord Wellington.”281  With Clauzel facing 

numerous guerrilla bands that outflanked him, disrupting convoys and communication, he 

warned that all of Spain would be lost should his army suffer a devastating defeat.282

Although he had performed well as commander of the Army of Portugal, Clauzel was 

confronted with another major crisis. His health had been deteriorating for weeks. Clauzel 

received several wounds at Salamanca.  Due to his responsibilities as the army commander, he 

was unable to take care of his wounds.  He had only taken command because of a personal 

request of Marshal Marmont.283  Now he could no longer ignore his wound.  On 19 September, 

he requested a furlough to return to France.  However, Clauzel delayed his departure as long as 

he could, but let it be known he was incapacitated.284

                                                 
279 Caffarelli to Clauzel, 17 September 1812, Ibid. 
 
280 Girard, Les cahiers du colonel Girard, 205. 
 
281 Clauzel to Clarke, 19 September 1812, Service historique: Papiers de Clauzel, 1Kmi 97 #7, Septembre - 
Decembre 1812.  
 
282 Ibid. 
 
283 Clauzel to Clarke, 1 August 1812, Service historique: Papiers de Clauzel, 1Kmi 97 #6, Juillet – Août 1812. 
 
284 Clauzel to Clarke, 19 September 1812, Service historique: Papiers de Clauzel, 1Kmi 97 #7, Septembre - 
Decembre 1812. 
 

 59



  

On 19 September, the British commenced their assault on Burgos.285  At the same time 

Clauzel’s army was in the “worthless” position of Briviesca.286  Strategically, it was weak 

defensively and advantageous to an attacker.287 However, Clauzel did not want to abandon the 

area until the enemy arrived.  When Wellington approached, he planned to move his army to the 

rugged pass at Pancorbo and remain there as long as possible.  Clauzel did not mind the constant 

retreat before Wellington.  He believed, “the more the enemy plunges itself into this part of 

Spain, the more he compromises himself in spite of the reinforcements which he expects from 

the disembarkations which are about to take place.”288

As the French retreat continued, Clauzel asked Caffarelli for information given that he 

had a greater knowledge of the terrain.289  Caffarelli advised Clauzel that the land around 

Pancorbo was an excellent place to encamp.290 There was abundant fertile land that could be of 

significant use should order and discipline be maintained.  Caffarelli advised him to establish the 

rear-guard at Pancorbo and the vanguard at the Ebro River.  Caffarelli also added that Miranda 

and Pancorbo should be held, for if the English captured them, it would be very costly to regain 

them. 

Although it appeared the French were in severe trouble with the Army of Portugal in 

retreat, an offensive was being planned.  The French had evacuated Andalusia, and in effect, all 

of Southern Spain. As a result, they were able to concentrate much of their forces in Northern 

Spain.  King Joseph had already led the Army of the Center to Valencia where he joined forces 

with Marshal Suchet.291  The King now waited for the Army of the South to join them, giving 

them a line from Valencia to the Asturias.  The King believed that with this line and the arrival 

of reinforcements, the French would be able to take the offensive and drive the English back into  
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Figure 12: Clausel’s withdrawal to Pancorbo and Wellington’s advance to Burgos 

 

 

Portugal.292  Clauzel agreed in principle, thinking that upon receiving over 20,000 men in 

reinforcements from France, the combined French armies in Spain would be able to force the  

English into Portugal without even fighting a battle.  This could be achieved provided that the 

right man with knowledge of the Spanish terrain, and of Wellington’s tendencies, was in 
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command.293 However, Clauzel was unsure of the King’s plans, and the developing 

concentration of French forces so he remained unaware to the situation. 

 Although Clauzel dealt with many problems, including the Duke of Wellington, and his 

own health, another problem surfaced questioning his honor.  The official report of the Battle of 

Salamanca was printed in the ‘Gazette’ on 20 September.294  This story, based on reports of M. 

Fabvier, Marmont’s aide-de-camp, attempted to portray Clauzel as responsible for the French 

disaster.  This article dealt a blow to Clauzel’s honor, while it was he who attempted to save the 

army from the horrible situation he inherited.  Clauzel proclaimed, “Immediately, I took the 

command, I did everything to ward off this disaster by ordering the center reinforced by the 

divisions remaining on the right and by making the distant left return.”295  Clauzel requested that 

Marmont correct the story with the Minister of War, and recant this tale by Fabvier.  Upon taking 

command at Salamanca, he issued orders within minutes. There was no delay in action.  Clauzel 

did not want to be blamed for the disastrous day, especially since he was not at fault for the over-

extension of the left flank.  Fortunately for Clauzel, Marmont responded honorably with candor.  

Marmont informed the Minister of War that although the article was inaccurate and Clauzel 

could not be blamed for the defeat.  In addition, Marmont requested a correction in the 

newspaper.296

During Wellington’s siege of Burgos, Clauzel had his army well organized with planned 

routes of retreat, and a scheme to reinforce Burgos.  The vanguard was at Briviesca, two infantry 

and one dragoon division were at Foncea and Altable; two other infantry divisions were along 

the Ebro River, while Foy’s division was straddled between Briviesca and Pancorbo.297  In case 

of an enemy attack, Clauzel’s intentions were to concentrate his six divisions on the heights of 
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Pancorbo, establish a strong defensive position, and await the assault.298  However, if the enemy 

were to flank him towards Navarre, he would aid Caffarelli at Burgos, depending on the 

situation.  Caffarelli had nothing but praise for Clauzel’s plans and positions.  He exclaimed, 

“Nothing is better reasoned than your position, nothing is better proportioned than the 

dispositions you take; they assure you of a success and security for the army which one would 

have difficulty to expect.”299   

During the previous days, the French heard cannon fire from the direction of Burgos.  

Clauzel, listening to the chief engineer’s opinion, believed the fort only had seven days before it 

would capitulate.300 With this information, he planned to reinforce the fort.  Clauzel’s division 

generals carried out continuous reconnaissance to learn the fate of the fort.  There were reports 

including that the fort had already fallen, and the English were only two leagues away from the 

French position.301  However, from the interrogation of several prisoners, Clauzel realized that 

only the outwork of the fort had fallen, and the fort itself was still resisting.302  Clauzel ordered 

General Caffarelli to assemble a force of 10,000 veteran troops to reinforce the garrison along 

with a supply train.  Clauzel believed the fort would surrender without the support.303

After receiving additional information, Clauzel was assured that the defense of Burgos 

continued.  Fortunately for the French did not have to rely on peasants for information. General 

Boyer, marching toward Villalobar, was looking for resources when he observed four allied 

cavalry squadrons.  As he approached, the squadrons were reinforced by nearly 1,000 

infantrymen in a strong defensive position, causing Boyer to pull back.  However, during the 

march Boyer discovered that the English were still in the outskirts of Burgos besieging the city.  

The fort continued to resist the imposing English force.304
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Although Clauzel wanted to march on and raise the siege of Burgos, his plans collapsed.  

Caffarelli refused to deliver the reinforcements Clauzel had requested.305  Despite Caffarelli’s 

cooperation during the previous month, he reverted to his former behavior.  Caffarelli asserted he 

could only field an army of 7,000 men because his main division was at Navarre, and he would 

not recall them due to the compromise it would place Pamplona in.306 The fortress of Burgos 

would have to resist longer without reinforcements.    

While Clauzel attempted to raise the siege, he was unaware of the King’s actions. Since 1 

September, Wellington had evacuated Madrid.  Upon receiving news that Wellington was 

advancing against the Army of Portugal, Clauzel assumed that “the armies of Valencia and of the 

Center must have drawn closer to Madrid.”307 Whether or not Marshal Soult was with them was 

a mystery, but Clauzel believed that if they had not recaptured the capital, they were going to do 

so.   

Finally, on 28 September, Clauzel learned that the King was near Madrid; he then 

received a letter from King Joseph, who informed Clauzel of his intentions to concentrate all of 

the French armies.  However, if Wellington moved before this occurred, he wanted Clauzel to 

pursue the English to prevent them from marching against the Army of the South.308  Clauzel 

wanted to make contact with King Joseph so they could plan their move together against 

Wellington.  King Joseph’s final instruction for Clauzel was to avoid any major conflict unless 

he was confident of victory.   

Towards the end of September, rumors circulated around the French camps about the 

situation at Burgos.  Many of these stories developed as a result of the sound of cannon fire.  If 

cannon was heard, it was believed that the fort continued to resist.  With silence, it was perceived 

that the fort had succumbed to the British.  Although some claimed that the fort had surrendered, 
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this was not true.309  From the information delivered by an emissary, General Maucune obtained 

the real story,310 later confirmed by General Boyer.311  The English captured Fort San Miguel 

and 400 Frenchman on the night of 19 September.  Meanwhile, Lord Wellington established his 

headquarters at Villatoro.   

Fortunately for Clauzel, General Taupin was able to present a clearer picture about the 

recent action.  Since the loss of San Miguel, the English were unable to set up a heavy battery, 

and by 25 September the English had not fired a single cannonball on the fort.312  The English 

were merely working on trenches since the fall of San Miguel.  The English had a difficult time 

establishing a battery due to the effective French artillery bombardment.  The British had to build 

a road that would conceal their artillery’s movements, and were finally successful in establishing 

two batteries by the 26th. 313  Burgos continued to resist, but the French thought the fort could 

only resist for another five or six days, in part due to the lack of water.314  In addition, it was 

reported that the British were not going to move the bulk of the army until Burgos capitulated; 

thereafter, they would march on Clauzel.315

Besides the military matters at Burgos, Clauzel had to deal with logistics.  The supply 

situation of the Army of Portugal was in chaos.  Though Clauzel attempted to resolve the matter, 

the army never had an abundant stock of resources that could sustain them for a long duration.  

There were times when troops literally died of hunger.316  While the army rested and reorganized 

during the siege of Burgos, several of Clauzel’s division generals disputed one another about the 

distribution of resources.  General Taupin requested items such as wine and flour from General 
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Sarrut, but was denied.317  He reported to Clauzel, claiming that Sarrut’s division was much 

smaller than his, yet they had more supplies and privileges.318  Sarrut’s men apparently had a 

surplus, while Taupin’s troops and others had to search for food surrounded by the enemy, 

sometimes facing fire while in the process.  Sarrut did not return the flourmills that he took, 

causing an additional shortage of food.319  At times, generals ordered their detachments to fight 

their countrymen in other divisions, if they did not give up the rights to the various mills.  This 

was just one example of the problems Clauzel faced during his command of the army. Clauzel 

dealt with these conflicts by issuing general orders, assigning each division specific mills.  

Clauzel also resorted to requisition to acquire food for the army.  Although obtaining 

food was a priority for the army, Clauzel did all that he could to prevent the pillaging and theft of 

civilian property.  He also forbade the requisition of peasants’ mules and horses.  If a soldier was 

guilty of this crime, he faced the provost marshal.320  However, due to the shortage of food, 

Clauzel had no choice but to order the seizure of cattle, if the peasants did not give provisions 

willingly.   

Besides food, the army faced other resource problems.  Due to a lack of rain, much of 

their water supply had dwindled.  The French also had to deal with the flight of the villagers, the 

abandonment of towns, and the loss of wagons and other resources.321  However, town artisans 

served various functions for the army.  They served as messengers, farmers, a source of news, 

and mill-workers.322  But the lack of a population for these crucial services caused minor delays 

for the French. 

One aspect where Clauzel had more success than his predecessor was communication 

with the other army commanders.  The problem that plagued the French in the Salamanca 

campaign was the lack of communication and cooperation between the various French armies in 
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Spain.  Some commanders were solely interested in what was best for the advancement of their 

careers, rather than the French Government.  During September, Clauzel worked closely with 

General Caffarelli, as they communicated almost daily.  Caffarelli was extremely helpful in 

informing Clauzel of the terrain and locations, which contained resources for the subsistence of 

the army.323 Although Caffarelli failed to send the needed reinforcements, which he might 

justify, he provided important information to Clauzel.  However, Clauzel had little success in 

communicating with King Joseph, Soult, and Suchet thanks to the guerrillas who intercepted 

letters and messages.  General Boyer had advised Clauzel that the best way to ensure messages 

reaching the king was to pay large sums to curriers, and send several with multiple copies.324  

Yet, even when Clauzel sent additional messengers, they were often intercepted. 

Unfortunately, the war in Spain was so brutal, that at times the French fought their 

countrymen.  This appalling situation plagued Clauzel in late September, as he fought against 

other Frenchmen.  The Army of Portugal had many deserters, and it was not uncommon for them 

to join up with guerrilla bands.325  In a skirmish against guerrillas, French General Ètienne 

Gauthier took several hundred prisoners, of whom twenty were French.  These men were then 

delivered to Clauzel.  The prisoners were given trial, whereupon they were convicted, and 

sentenced to execution.326  Clauzel took great pains in doing this, but he was left with little 

choice.  The deserters were members of the guerrilla bands that treated French prisoners harshly, 

and encouraged Spaniards to fight against their countrymen--the French.  Clauzel in defending 

his position said, “they serve the Emperor’s enemies and those of France so you can see that I 

would be guilty myself in interrupting the severity of the laws.”327

Although he performed exceptionally well since Salamanca, Clauzel’s time in command 

of the Army of Portugal was coming to an end.  French headquarters in Paris searched for a 
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replacement to implement his request for a leave of absence.  “This leave was motivated by the 

great fatigues, which the general had experienced and principally on the sufferings his wound 

occasioned him.”328  As early as 19 August, Clarke wrote to Marshal André Masséna to reclaim 

command of the Army of Portugal, the same command that had been taken from him just one 

year earlier.329  However, this was not meant to be.  Masséna informed the minister that he had 

been quite ill due to a severe cough, but claimed he would be fine.  Despite efforts to improve his 

health, Masséna was unable to accept command, and on 6 September he informed the Minister of 

War that he could not serve the Emperor as an army commander.330  Masséna informed the King 

that in his stead, General Count Joseph Souham, by seniority as the oldest available divisional 

general, should take Clauzel’s place as commander of the army.331

At the beginning of October, Clauzel’s army was encamped at Pancorbo, where it had 

been since the siege of Burgos began.  Clauzel ordered reconnaissance missions by several 

divisions to collect needed intelligence.332  Clauzel learned that a large number of guerrillas had 

been incorporated into the British Army.  However, there was a discord between the Spanish and 

English, and rumors persisted that Don Carlos de España had been arrested.333  In addition, 

information about the siege was obtained.  Reports came back that the English mining operation 

had been a failure so far, resulting in numerous British casualties.  Clauzel also received an 

invaluable source of information when a prisoner of war gave the strength and locations of 

nearly the entire Allied army.334  Wellington’s force had grown to 70,000 men due to additional 

Spanish and Portuguese troops. 

In early October, the time for Clauzel’s recall had arrived.  On 4 October Clauzel 

informed the Minister of War, that General Count Souham arrived with 12,000 reinforcements 

                                                 
328 Castel, Relation of the Battle and Retreat from the Arapiles, 31. 
 
329 Clarke to Masséna, 19 August 1812, Mémoires du Roi Joseph, IX, 77. 
 
330 Masséna to Clarke, 6 September 1812, Service historique: Armée de Portugal, Juilet – Decembre 1812, Carton 
C7 15*. 
 
331 Masséna to Joseph, 18 September 1812, ibid. 
 
332 Clauzel to Clarke, 1 October 1812, ibid. 
 
333 Taupin to Clauzel, 2 October 1812, ibid. 
 
334 Meunier to Clauzel, 2 October 1812, ibid. 
 

 68



  

from France, so he turned over command of the army to him.335  Clauzel gave his final report to 

Clarke as the Commander-in-Chief of the army.  He recommended that several men who had 

performed superbly and exhibited great courage to be awarded the Legion of Honor.336 Clauzel 

praised the performance of his generals, remarking, “It is my duty to make plain how much 

credit I owe to the generals for the enthusiasm they showed in executing the measures I took for 

the re-establishment of order and for raising the lowered morale of the soldiers”.337  In addition 

to others, he gave enormous praise for General LaMartinière, the chief-of-staff who maintained a 

fine record of performance.  Clauzel hoped that LaMartiniere would be given a promotion for his 

services.  

In presenting the situation of the Army of Portugal, Clauzel spoke of its present 

condition.  The artillery was well organized and supplied.  Nearly all of the infantry divisions 

had a fifteen-day supply of biscuits, and 60,000 rations were to be delivered from Logroño.  

Although rations had been a significant problem for the army, they now possessed fifteen-day 

supplies.338  Clauzel wrote,  

The troops are in the best cantonment I could get them to live in; they are established in 
such a manner as to be mutually supporting, and to be assembled in a few hours if the 
enemy marches on us; they cover all the debouches by which he could approach; they 
will be assembled easily, if His Majesty, the King of Spain, gives orders to set them in 
motion; such is the condition in which I leave the army to General Souham.339  
 

In addition, Clauzel gave a full account of the Allied positions, and possible reinforcements they 

might receive.340  Thus, after more than two months of exemplary service, Clauzel’s reign as 

commander-in-chief of the Army of Portgugal ended.   

 Two days later on 6 October, Clauzel received a letter from Henri Clarke.  Clarke gave 

tremendous credit to Clauzel for his performance and role in restoring order in the ranks, a 
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service considered invaluable to the empire.341  The re-establishment of discipline and order, in 

addition to the reinforcement and consolidation of garrison forces along the Duoro were crucial 

in reforming the army.  Clarke expressed hope in the coming operations, including a decisive 

victory against Wellington.  Marshal Soult marched the Army of the South, along with King 

Joseph’s Army of the Center to recapture Madrid, and then march to raise the siege of Burgos.  

Clarke hoped that all three French armies would be able to link up, forcing Wellington to retreat 

to the borders of Portugal.342  The minister expressed his dependence on Clauzel to inform 

Souham of the current situation facing the Army of Portugal, and the planned offensive the 

French developed.  Clarke wanted Clauzel to help Souham execute the necessary commands and 

movements required of the army. 

Although General Souham authorized Clauzel to return to France in order to regain his 

health, Clauzel did not leave.  He volunteered to remain with the army until it combined forces 

with the other French armies and took the offensive.343  Souham, gladly accepted Clauzel’s 

offer.344  Souham realized the success of Clauzel’s efforts.  He admitted, “I owe to General 

Clauzel the most merited praises on the fine condition of the Army whose command he turned 

over to me.”345 They agreed to work together to expel Wellington from Spain, and bring glory to 

the Army of Portugal. 

Souham sent Clauzel to meet with Caffarelli, and request additional aid.346  In addition, 

Clauzel persuaded him that it was in the best interests of France to force the British to leave 

Burgos.  Clauzel’s main function for the duration of the campaign was to serve as an advisor.  

Although, he was still recovering from his wounds, Clauzel was able to render excellent services 

from his vast knowledge of the region.347
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By the middle of November, Wellington had abandoned the siege of Burgos, and Souham 

was in pursuit.  After many setbacks, Burgos gave the French a victory in an unexpected place.  

Two thousand men besieged under General Dubreton had turned away a massive Allied army.348  

Souham pursued the British towards Salamanca, where he combined forces with Soult and King 

Joseph.  The French now mustered a force of around 90,000 men, of whom 12,000 were cavalry; 

they also possessed 120 pieces of artillery.349  With a concentrated force, the French had hoped 

to overtake Wellington and attack his 64,000 infantry, 4,000 cavalry, and 70 cannon.  The French 

finally had the numerical advantage, so now they hoped to exploit it.  However, on 11 

November, King Joseph replaced Souham as Commander-in-Chief of the Army of Portugal with 

Jean-Baptiste Drouet, the Count d’Erlon.  LaMartinière complained to Clarke: 

It was desired and it would have been indeed advantageous if…command of the 
army might have remained under the firm hand of General Clauzel who saved it.  
He also reorganized it, gave it a feeling of its honor and strength; he also has a 
perfect knowledge of the region and has acquired the general confidence of the 
army, while developing transcendent talents.350  

 
 While in the environs of Salamanca, the French prepared to attack.  Both armies were so 

close, that Wellington was unable to refuse combat, so he took up position on the Lesser 

Arapile.351  The French were in position, and eager to obtain revenge on the same field they had 

been defeated several months earlier.   

In planning the attack, several conflicting theories emerged on the battle strategy.  On the 

night of 11 November, King Joseph held a war council attended by Soult, Jourdan, Souham, 

Drouet, Clauzel and other high-ranking officers.352  Marshal Jourdan proposed a frontal assault 

to overwhelm the English with their numerical superiority.353  Jourdan desired to bring the 
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campaign to an end by the boldest and quickest action possible. Most of the generals present 

agreed with Jourdan’s plan.  However, Marshal Soult had other ideas.  After speaking with 

Clauzel, who had an immense knowledge of the terrain, Soult decided against the idea.354  

Without immediate knowledge of Wellington’s force in the area, they waited for reconnaissance 

reports.  Upon receiving the reports, Soult believed it would be better to cross the Tormes behind 

Wellington’s rear-guard, and force him to fight at a disadvantage.355 Jourdan believed that 

Soult’s plan could be successful, but too much time was available for Wellington to escape.  Of 

all the generals, only Clauzel supported Soult’s plan.356  However, King Joseph believed Soult’s 

plan was more effective of the two.  He gave Soult command of the Army of the Center, and 

ordered him to execute.357

 Although the French desired to bring Wellington to a decisive battle, they failed to 

achieve their goal.  On 15 November, due to poor weather, and a lack of initiative, Wellington 

was able to withdraw to Ciudad Rodrigo.358  However, it was not the failure of Soult’s plan, but 

its poor execution.359  Meanwhile, the French had to deal with guerrillas, and recover garrisons 

they had relinquished while concentrating.  The fighting of 1812 finally came to an end, and on 

21 November, Clauzel began the return trip home.360

 By showing initiative, skillfully withdrawing before superior forces, continuing to 

improve the conditions of the army, and volunteering to serve as an advisor, during his 

convalescence, Clauzel had increased the army, and gave the French armies the opportunity to 

inflict a decisive blow against Wellington.  Beginning in August, Clauzel set forth on a campaign 

to concentrate French forces in the region around Salamanca.  He successfully continued this 

policy into September, creating a force strong enough to challenge Wellington.  In the first week 
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Figure 13: Peninsula Affairs at the End of 1812 

 

 

of September, Clauzel forced Wellington to abandon Madrid as a result of his deployments.  

Wellington’s departure allowed the armies of King Joseph and Soult to recapture Madrid, and 

concentrate French forces.   

 When the Duke of Wellington finally abandoned Madrid in September, Clauzel achieved 

his original objective.  However, his army was still not strong enough to fight Wellington alone.  

Even with additional reinforcements from France, Clauzel’s army could muster only 36,000 

men, far short of British strength.  As a result, Clauzel withdrew before the British in nearly 

every situation, unless he found himself in an excellent defensive position.  During his retreat, 

Clauzel gave up as little ground as necessary, while protecting the army.  Withdrawing to a new 

position became a daily routine for the French as they retreated towards the fortress of Burgos.  

Realizing that a single major defeat could crush all French hopes in the peninsula, Clauzel 

avoided Wellington’s army until an opportune time could present itself.     
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 Although the majority of his efforts to re-establish discipline and build morale occurred 

in August, Clauzel continued this process.  A lack of provisions had been one of his major 

problems, dominating his term of three months as commander.  Yet, by the time Clauzel 

relinquished command, nearly all of the infantry divisions had a two-week supply of rations.  In 

addition, strict enforcement of regulations by the military provost significantly curtailed 

pillaging, which had been rampant.   

Clauzel had requested a leave of absence to recover from his wounds; nevertheless, he 

volunteered to stay upon General Souham’s arrival to offer his advice.  By the middle of 

November, the French armies had been united and were in position to attack Wellington.  In a 

council of war conducted by King Joseph, and Marshals Soult and Jourdan, they presented 

conflicting plans of attack.  Jourdan wanted to launch a frontal assault against Wellington with 

his numerically superior force.  On the other hand, Marshal Soult, after conferring with Clauzel, 

put forward his own plan, approved by Clauzel.  Although the plan might have succeeded, as 

Marshal Jourdan admitted, its execution was poorly performed.  Too much time was wasted, and 

bad weather set in, giving Wellington the chance to escape to Ciudad Rodrigo, halting the 

fighting for the remainder of 1812.   

Nevertheless, this was a golden opportunity for the French armies to inflict a devastating 

defeat against Wellington, expel him from Spain, and perhaps end the war in Western Europe.  

Clauzel had protected and rebuilt the army to attack Wellington with the support of other French 

armies in the Peninsula.  All his efforts and pains to achieve this goal, had failed.  Soult had 

allowed Wellington to escape into winter quarters, negating the best opportunity for the French 

to expel the British from the Peninsula.  However, Clauzel performed brilliantly during his 

tenure as army commander.  He knew that he and the French armies could not afford a 

devastating defeat, so he avoided battle at all costs.  As a result, it was exactly what the King had 

planned.  This allowed the French armies to concentrate, seize the initiative and if possible, 

inflict a crushing defeat on Wellington.   
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CHAPTER FIVE 

Conclusion 

  

Bertrand Clauzel’s early career was typical of many French officers in the Revolutionary 

Wars.  When the Revolution began, he was only a teenager, and the ideals of the Revolution 

struck a chord in him.  His family was of minor bourgeois status, and due to his uncle’s political 

connections, he was able to secure a commission as an officer.  It did not take long for him to 

display his abilities, and he quickly rose through the ranks of the French Army. 

 Clauzel served in various parts of the Empire, allowing him to serve with many of the 

finest military leaders of the period.  He took part in campaigns in Italy, Saint-Domingue, 

Austria, France, and Spain.  Regardless of where he was stationed, Clauzel was committed to 

France.  He developed a solid reputation that spread throughout the army; it was one of courage, 

intelligence, devotion, and the ability to succeed.   

General Bertrand Clauzel took command of the Army of Portugal during a crucial period 

of the Peninsula War.  Although the French had a considerably larger force in the Peninsula than 

their British counterparts; their forces were scattered throughout Spain, while British forces were 

concentrated.  The French had numerous armies in various provinces of Spain, and marshals of 

the empire commanded most.  Although the armies were supposed to be centrally controlled by 

King Joseph, many of the commanders acted independently, and ignored their instructions.  The 

failure of this system was a major reason for the French defeat at Salamanca and the Peninsula 

War.  

 In analyzing Clauzel’s performance at the Battle of Salamanca, there are several factors 

to consider; he received command of the army when it was too late to save the French left flank; 

he assumed command while his own division was under attack; and he did not have time to 
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investigate the British positions or strength in various sectors of the battlefield.  He simply had to 

react to the fortunes of battle, and seize whatever opportunity still available to him.  General 

Lowry Cole attacked Clauzel’s division, positioned on a plateau to the left of the Greater 

Arapile.  As Cole’s men overwhelmed the French and advanced towards the crest of the plateau, 

Clauzel rallied his defeated brigades around the other half of his division, which had been in 

reserve.  Aided by artillery atop the Greater Arapile, Clauzel’s troops decisively repulsed Cole’s 

men, sending them back down the plateau.   

 Viewing the British retreating back onto the plain, Clauzel decided to launch a counter-

attack on Wellington’s center.  Clauzel hoped to cut the British army in two with several infantry 

divisions, as well as cavalry at his disposal.  It was a bold undertaking, but it seemed reasonable 

at the time.  A successful counter-attack could lead to a stunning victory, only moments after a 

catastrophic defeat seemed inevitable.  However, Clauzel had other options.  Rather than launch 

a counter-attack, he might have withdrawn from the field.  Undoubtedly, the English would have 

inflicted heavy damage on the French rear-guard as they fled. 

 Unfortunately for Clauzel, he was not facing an average opponent, rather one of the 

greatest commanders of the Napoleonic era, the Duke of Wellington. Had Clauzel been facing 

another commander, he may have very well achieved the successful results he sought.  It was a 

daring move, and it might have caught an opponent off-guard. 

Clauzel proved he was a very competent general throughout his career.  He was not an 

overly aggressive commander as he demonstrated by his actions during the months of August 

and September.  Yet, he was a commander that took advantage of an opportunity when presented 

with one.  The Battle of Salamanca gave him that opportunity, so he led an attack that might 

have achieved victory.   

 After the battle, Clauzel became responsible for protecting the army, re-establishing its 

morale, and restoring it to fighting strength.  Clauzel retired the army with such unusual speed, 

that he frustrated Wellington’s pursuit.  Wellington had hoped to inflict serious damage on the 

Army of Portugal after Salamanca, because of its weakness, but Clauzel’s withdrawal protected 

it from destruction.  Had the army been caught, it would have been annihilated.  The army was 

disorganized and demoralized, and in no condition to repulse any British assault.   

Although he faced numerous challenges, Clauzel successfully rebuilt the Army of 

Portugal into an effective fighting force.  He inherited an army that had a severe deficiency of 
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supplies.  However, when Clauzel relinquished command of the army in October 1812, the 

majority of the army had a two-week supply of food, the regiments were re-organized, and the 

wagon trains repaired.  Clausel attempted to solve the army’s financial problems but was 

unsuccessful.  His efforts to secure funds from Paris failed.  The government believed that 

Clauzel could obtain the necessary funds in the exhausted Spanish countryside, but this was not 

possible.   

Another problem Clauzel faced was a lack of discipline throughout the army.  Pillaging 

and marauding were rampant within the ranks.  There was also considerable disobedience from 

the officers who allowed disorder to go unpunished, contributing to the low morale within the 

ranks.  In order to install a system of strict discipline, Clauzel turned to the military provost and 

commission.  Body checks were established in which any man containing items that resulted 

from pillaging was sent to a court marshal.  As a result, over fifty men were executed.  In 

addition, Clauzel forced the officers to discourage and punish disorder.  Clauzel’s methods were 

successful, and by the end of August, he proclaimed that the army had been restored to fighting 

strength, and its morale had improved immeasurably.   

Clauzel was fortunate that Wellington chose to march on Madrid rather than pursue his 

army in early August.  Had the British continued their pursuit of the Army of Portugal, Clauzel 

might not have had an opportunity to rebuild it.  Clauzel took advantage of the time available to 

concentrate French forces in the region by evacuating several garrisons that would have 

succumbed to the Allies and he incorporated those troops into his army.   

When Wellington approached the Army of Portugal in early September, Clauzel 

performed brilliantly keeping the army intact.  Wellington was shocked that the Army of 

Portugal had gained any sort of initiative so soon after their defeat at Salamanca.  He had 

believed it would take Clauzel much longer to restore the defeated army.  Wellington 

continuously approached Clauzel for battle, but Clauzel withdrew.  Since Wellington’s army was 

significantly stronger than it had been since Salamanca, Clauzel refused to fight Wellington 

alone.  He maneuvered continuously withdrawing before Wellington and giving up the least 

amount of ground necessary.  This was absolutely crucial for the French.  If Clauzel allowed 

himself to be defeated, the French had little hope of expelling Wellington from Spain.  Yet with 

the forces of King Joseph and Marshal Soult concentrating, Clauzel’s army could unite with 

them and confront Wellington.  Without Clauzel’s troops, they would have been outnumbered,  
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                        Figure 14: Maréchal Clauzel in 1835 

 

 

and the odds would have been against a victory.  His performance in 1812 is probably why he 

received command of the Army of the North in 1813, and the Corps of Observation in 1815 after 

Napoleon returned from Elba.  While on St. Helena, Napoleon said that if he had remained in 

power, Clauzel would have been named Marshal of the Empire.  Although Napoleon did not 

return, Clauzel was awarded the title, Marshal of the Empire by King Louis Philippe in 1831.   
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In sum, Bertrand Clauzel contributed a great service to France.  He took command of the 

Army of Portugal at a critical time, and saved the army from a staggering disaster; he protected 

the army and rebuilt it into an effective fighting force.  His army played a crucial role in 

containing the British army, forcing them to divert troops from other areas, and it became a key 

contributor in forcing Wellington back to Ciudad Rodrigo by the end of 1812.  However, by 

preserving the army after Salamanca, Clauzel presented the French with a much greater 

opportunity than forcing Wellington back into Portugal.  His peers could have forced Wellington 

into a decisive battle, in which they had the numerical superiority in infantry, cavalry and 

artillery.  It provided the best opportunity for the French to defeat Wellington.  There is no 

question that Bertrand Clauzel played a large role in France’s continual control of Spain in 1812.  

When Clauzel returned to the field in 1813 he received command of the Army of North.  

He held this position until the abdication of Napoleon in 1814.  When Napoleon returned for the 

hundred days in March 1815, Clauzel took command of the Corps of Observation along the 

Pyrenees.  While in command he suppressed a revolt in Bordeaux.  After the second abdication 

of Napoleon, Clauzel was convicted of treason and sentenced to death.  He fled France and 

moved to the United States, settling in Mobile, Alabama. 

Although Clauzel lived well in the United States, it was not his home.  After efforts by 

Marmont and Davout, Clauzel was welcomed back to France in 1821.  His sentence was 

suspended, and he took control of his property. He lived in relative comfort throughout the 

1820’s.  

When Louis Philippe claimed the throne in 1830, he named Clauzel, Marshal of the 

Empire.  The King sent Clauzel to take control of the army in Algeria.  In 1835 he was named 

Governor of the state.  After a failed campaign concluding at Constantine, Clausel returned to 

France.  Clausel became a proponent of expanding France into the Muslim world, with Arabs 

and Frenchman living together.  Before he died, Clauzel showed his devotion to the memories of 

the empire, pleading for the return of Napoloeon and his burial under the dome of heroes, les 

Invalides.  He died on 21 April 1842 in High-Garonne.   

Bertrand Clauzel’s name is inscribed on the west side of the Arc de Triomphe in Paris as 

a testimony to his contributions to France and its people. 
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