
PRESIDENT’S MESSAGE 
 

Our organization is going through a challenging period.  My message in the last issue of 
Florivision outlined some of the difficult decisions that had been made by the boards of 
the Association, the Educational Foundation and the Legal Advocacy Fund; increasing 
Fellowship funding requirements, suspending Eleanor Roosevelt Teacher Fellowships, 
suspending the Leader-on-Loan program at the national level and dropping IFUW 
membership for a year. 
 
In the late fall, the boards hired W. Patrick Nichols, to serve as interim Executive  
Director and to complete an organizational assessment.  The board also committed the 
organization to making radical changes viewed as an opportunity to re-envision and 
revitalize the organization.  AAUW leaders have been engaged in a SWOT analysis (strengths, 
weaknesses, opportunities and threats).   They have started weekly communications with 
staff, members of boards and state presidents as a way refining this vital strategic 
dialogue and of communicating about the specific changes being undertaken.  I have been 
sharing these communications with branch presidents 
 
In December the Boards announced that they have affirmed a 120-day Interim Action 
Plan with three 120-day goals:  
 

1. Reduce net overhead costs, looking at space allocation, records management 
and cost reduction and related sources of revenues. 

 
2. Develop open and consistent communication between boards and between 

boards and senior leadership staff.  Leslie Henderson is leading this task force 
along with Christy Jones and members from staff and each of the three boards.  
They will be looking at strengthening the level of trust and understanding 
between boards and between boards and staff leadership by enhancing 
communication satisfaction levels.  They will also assess information needs 
and appropriate information vehicles. 

 
3. Develop an AAUW-wide pilot process for service and outreach to women.  

Developing a system for continually renewing our understanding of the 
diverse needs and interests of AAUW members and nonmembers, assessing 
current processes for developing and delivering programs and services that 
will strengthen AAUW and send an appealing and unified message to 
members, prospective members and the broader public about the programs 
and services AAUW offers. 

 
It will be interesting to watch and participate as our organization faces it’s difficulties and 
plans for the future.  We are planning a Town Hall meeting on Sunday morning at 
Convention to give you an opportunity to hear more about the changes and have input to 
the Association and EF leaders who will participate. 
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