
FALL FACULTY CONFERENCE 

September 10, 1957 

I corne before you today with a deep sense of humility. 

The selection of a president is made by the Board of Control 

and the Cabinet and not by the faculty itself. This means 

that you have not formally chosen me as your leader. I hope 

that you will accept me in good faith, however, and work 

closely with me as I begin my stewardship. A president must 

be a symbol of the faculty and administration, but it would be 

idle to assume that he can know and direct all parts of the 

university. I am indebted to the splendid spirit which the 

deans and administrative officers have already shown to me. 

Dr. Martin has, during these past two months, presided over 

the business of the university with great wisdom and patience. 

He has kept me informed, but he has acted as he was asked to 

do by both th,e Board and by me. Since my arrival, he has been 

constantly at my side helping me to learn my way through the 

maze which I am studying. Please be patient with me. During 

my first press interview, I was asked a question about the 

student circus and answered brightly "What circus?" 

In leaving Chicago recently, I chose as the subject of my 

final talk "The Independent Spirit" and suggested that that 
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university had always had such a spirit. It is not my intention 

to try to make another University of Chicago of the Florida 

State University, as each institution has its own character, 

its own responsibilities and its own opportunities. But th e 

basic spirit of a university differs little from place to place. 

It differs little today from the universities of the Middle Ages, 

where our intellectual forbears grouped themselves together 

in Salamanca, Paris, and Oxford in order to exchange ideas, 

teach the young and carryon research. These scholars would 

be bewildered by the sight of the campus of Florida State 

University, but they would have understood Dr. Bauml·s and 

Dr. Smiley's addresses. 

They might be even more bewildered by the administration 

of a m?dern university. Chancellors, presidents, deans and 

administrative officers are inventions of a modern, complex 

civilization. They are, sometimes, only stokers at the 

intellectual furnace. It is their business to perform their 

duties so unobtrusively that the real work of the university 

go forward with minimum confusion. It is my hope that our 

administrative officers will always recognize their true role 

in the university. 

At the press conference to which I alluded earlier, I was 

ask edt 0 c ncn men ton the 0 p tim u m s i z e 0 f the u n i v e r sit Y . I 



should like to paraphrase for you my answer to that question. 

Size, in my opinion, is irrelevant if the important matters of 

the university are properly handled. I have known some small 

n-
colleges which ~..Ja~.u. too large and some large ones which 

are exemplary. 

Classes should be small in any college or university. The 

size of a class is of prime importance, because the real work 

of the university begins in the classroom. The outmoded system 

of lectures exclusively is unaffected by size. One might as well 

lecture to five hundred as to twenty students. Were we to con-

fine our teaching strictly to lectures, then we might as well 

disregard the size of classes. I hope we do not. I hope that 

we find in the classroom the opportunity to develop and mature 

the latent talents of the young; that through discussion and 

lecture, we make the classroom a living situation in which 

everyone has a part. 

/ Students should have the opportunity to know their instructors 

outside the classroom. This is not always easily achieved in 

a large institution, but there are many ways of making it 

possible. I hope that we can work actively toward this as one 

of our goals. 

Students should be housed comfortably so that their physical 

sur r 0 un din gsa r e c on d uc i vet ow a r d a t t a i n i n g the e d u c at ion a I 
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aims of the institution. I have always believed that education 

begins in the classroom but that it should permeate all areas 

of the campus. (The living units are excellent laboratories 

for the extension of the educational program of the university. 

The counseling program within and without the residence halls 

should be geared toward the development of the talents of all 

the students. Counseling should never be an end in itself. 

Some students are not in need of counseling, and still others 

resist and refuse it. They should be left alone until they 

seek and desire it) A good program does not have to be sold 

to the students. It will be sought by them. 

Students' activities and the social program should provide 

the opportunity for students to develop their talents for 

leadership, in a pleasant and wholesome social setting. I 

understand that these programs are highly developed at this 

university. I hope that their development is always in proper 

perspective in relation to the academic program of the un i v e r s .Lt y/ • 
~-

A large amount of publicity has been given to a statement 

which I made at the University of Chicago concerning inter-

collegiate football. The withdrawal of that university from 

football competition many years ago was the subject of much 

debate and comment. My statement favoring the return of 

football to Chicago was made after careful deliberation before 

I had been interviewed for the position I now hold. I feel, 
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however, after twelve years as a member of the administration 

of the University of Chicago that football occupies a unique 

place in the collegiate scene in this country, and that there 

seems to be no suitable substitute. That there are abuses in 

many institutions is well recognized. That there are many 

institutions where there are not abuses is also true. I hope 

that the Florida State University will continue to excel in this 

area, but that it will be understood that the role of inter

collegiate athletics is secondary to the academic program. 

All these matters are of relative unimportance, however, 

unless a university ~pirit pervades the institution and affects 

the faculty and students. With this spirit, there is excitement 

about learning and research; there is a desire on the part of 

every individual to participate in work which has meaning and 

importance. 

A president cannot give this spirit to an institution, nor 

can the deans provide it. They can all nurture, encourage 

and support important work, but they cannot generate it. 

Our main objective should be to provide the faculty with the 

setting in '\IVhich they can most easily accomplish their goalsj 

we should be ever sensitive both to the needs and the 

accomplishments of the members of the faculties and promote 

and support actively those who are productive workers. 
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Werner Baum showed a sympathetic understanding, in his 

paper, of the meaning of research, which is basic to the 

development of any great university. We must also recognize 

and reward outstanding teaching as well as important research. 

We should not consider the number of articles which a professor 

has produced but rather the quality of the product. It is my 

hope that research scholars will be handsomely rewarded in 

this institution. These rewards come from the inner satis-

faction of accomplishment, from the recognit,ion one receives 

from his colleagues, and from the more concrete recognition 

which the university itself should give. But teachin g is as 

important as research. The preparation of material f()r 

either a lecture or a discussion group may require much 

plannin g and ima g ination, and good teachin g should be amply 

rewarded. 

I be g an my a cad e m icc are era s a ~.la. ~ ~ tea c her, and 

I have continued to teach during the years when administrative 

duties have claimed the major portion of my time. I was 

particularly happy that the Department of Modern Lan guag es 

asked me to become a member of the department as I assume 

the presidency of the university. I have accepted their kind 

offer and hope that after my first year of learning and work, 

I shall occasionally be able to offer a class or seminar for 

the department. 
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It is my earnest hope that we will not allow vocationalism 

to prevent our providing a good general education for every 

student who enters the Florida State University. I should 

not suggest that there is any magic formula for the exact 

curriculum which should be required of everyone, but I would 

strongly suggest that there are certain fields which cannot 

be ignored. An educat,Jr! person should be conversant with 

the fundamentals of mathematics and science, with history 

and social science, with the main currents of great literature, 

music and art, and with at least a single foreign language. 

In some institutions, the struggle between the champions of 

various academic disciplines puts the student at a disadvantage. 

We shall strive to develop literate and intelligent students at 

this institution. Let us hope that our students will be more 

concerned about what Shakespeare said than what someone 

else said he said 

I have chosen as my slogan, "Let's make this a great 

university". /We have a lovely setting; the buildings are 

handsome and well equipped; new ones will be added as they 

are needed; the faculty has been well chosen and is enthusi-

astic, as this faculty conference testifies so plainly; the 

final stages of transition from a college to a university have 

been accomplished. The future is before us. I see nothing to 

prevent our making of this institution anything we wish. It 
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will require the joint efforts of the administration, faculty, 

and students, but I sincerely believe that we can and will 

accomplish our goals. 

This conference has been a unique experience for me. 

It gives me the greatest encouragement for the future as it 

clearly demonstrates the concern of this group for real 

educational problems. I feel sure that this is only the 

beginning of important discussions which will continue 

throughout this year and the years to come. 

Robert M. Strozier 

Statement to the Faculty 

Florida State University 

September 10, 1957 
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