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I consider it a privilege to be able to talk to such a group 

of educators about some parts of the University of Chicago which are least 

known. The work of many of the distinguished scholars of the University 

is known to all of you. The eloquence with which Mr. Hutchins has put 

the case for general education has made that dominant concept well known-

at least in general outlineo Yet, even though most educators know what 

we are trying to do in the College, the College of the University of 

Chicago is often misrepresented and misunderstoodo 

There are reasons for the misunderstanding. It is very easy 

to look at the city of Chicago and the mass of gray buildings along the 

Midway and to conclude that this is a large, cold, impersonal city 

institution; that around 8:30 each morning virtually all of its students 

arrive at the Midway by streetcar, bus, or train to concern themselves 

solely with matters of pure scholarship; that students are without 

direction; that all of the professors and administrators consider them 

necessar,y niusances; and that, in short, the University has no heart, 

much less, a soul. 

Fortunately, such is not the case. It is true that a great 

deal of emphasis has been put on graduate work at the University since 

the early days under Mr. Harper. There has been much distinguished 

work done here. It is still being done and I hope and trust that it 

will be done in the future. It is also true that in the early days much 

less emphasis was given to the students at the College level. But since 

the Four Year College was established in 1942--after ten years of 

preparation and development--no one can rightly accuse us of emphasizing 
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advanced, specialized study to the neglect of basic education at the 

college level. 

The New College Plan, with its feature of earlier admission of 

students, called for careful attention not only to the curriculum but to 

the envirorunent necessary for the pursuit of general education. At this 

point of environment we reach the crux of the College Plan, I believe. 

For it is easier to agree that the concept of general education is a 

desirable one than to create a full-orbed community where the concept 

takes on flesh and blood. We did not decide to accept students at a 

younger level without realizing the implications of helping them make 

adjustments to the environment in which they were to stay. This respon

sibility has been accepted and, I think, an intelligent approach has been 

made to the solution of the various problems presented. 

We decided long ago that strict supervision of the lives of 

our students was not consonant with our philosophy of education. All too 

often strict supervision results in thinking ~ the students. With 

our primary objective in the College that of developing within each 

student the ability to think both clearly and wisely f££ himself, the 

environmental problem comes into clear focus. As I see it, the problem 

is that of providing for the student an extra curricular program which 

grows out of and is umbilically related to curricular work. The environ

ment should be one in which the College student taking Humanities I may 

have unlimited access outside of class to good music but with no 

coercive method employed to make him listen to that music. If the general 

education curriculum is organized to develop and round out the students' 

appetite for intellectual and aesthetic, ethical and scientific values, 

then the environment must be one in which these values are embodied in the 



extra-curricular life of the campus as well as examined in the classroom. 

Our environmental formula might be expressed this way: The 

curriculum should develop the incentives for wide-gauge intellectual, 

ethical and social development. Then the Office of the Dean of Students 

should provide the resources for individual appropriation of intellectual, 

ethical and social values. Then the injunction to the students is merely: 

Here are the resources. You tap them as you see fit. 

Last year a very resourceful student conceived the idea of 

presenting a series of public lecture-demonstrations on the modern dance. 

He went to the most distinguished performers in the field and asked them 

if they would give their time and services free to the students of the 

University who might wish to learn more about this particular field. He 

discussed with us his plans at the time, and we told him that we would 

give him our full backing if he could work out the plan, but that we 

doubted very much whether or not performers of prominence would cooperate 
~ 

with him. To our amazement and to our gratification Leonard Bernstein, 

Ruth Page, Sybil Sherer, and others did cooperate, and one of the most 

interesting programs I have ever seen students develop was presented 

over a period of several months in Mandel Hall. Needless to say, there 

were overflow crowds. 

I want now ~ to discuss environmental problems abstractly 

with you but rather 'to survey briefly some features of our College 

campus life which indicate what we are trying to do outside the class-

room--but never in isolation from the classroom. 

We have established and have made some progress in coordinating 

the activities of all of the students in the College of the University, 
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whether or not they live within the Quadrangles or near the campus. The 

plan under which we are working at present is called the Associate Member 

Plan. Under this plan ever,y student in the College is assigned to one of 

the College dor.mitories or houses, as we prefer to call them. An overall 

social and cultural program centers about the small House unit, and for 

these activities the associate members are invited to participate. So far 

as I know, no University has ever really solved the problem of its day 

students, but the University of Chicago is making a ver,y earnest effort to 

make the day stUdent . , if he so desires, an integral part of the campus 

life. 

To understand the entire plan it would perhaps be wise to 

explain the structure of our residence halls. As a part of the Dean of 

Students' office, we have a director of residence halls, who supervises 

the living conditions of all of the students in residence on our campus. 

We require, as you doubtless know, the students in the first two years 

of the College to live either in the residence halls or with their own 

families. The students in the last two years of the College are advised 

to live in residence halls if the rooms are available, as the advice 

and counsel given there and the facilities are superior. In the smaller 

College houses there is one resident head, in the men's halls a man and 

his wife and in the women's halls a woman. Each resident head is assisted 

by two staff members. Contrar,y to general practice, the men and women 

have the same~, and the men, as well as the women, students at the 

College level are required to sign in in the evenings when they are out 

after dinner. Although there are general regulations which limit the 

number of times a student may be out, :each resident head is empowered to 
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suggest to a student who is taking too much advantage of the regul~tions 

that he should curtail his social or extra-curricula activities ~~eee~ftt 
~~ ~ 

:Pi his ~ acade~c progress~r h~=l&:~f adjustment to the University 

communityjh~ care is exercised in the choice of the heads of the 

various houses and their assistants. I know of several heads in the 

men's residence halls who hold open house on certain evenings in their 

own apartments so that they get to know the students, and, as all of you 

surer way of working with students than 'bY knew-in€: tll1lNB 

~ add that ph, sj,~a.J.ly tbe dormiot9Pies are well run and good me.w.s 

a.re prmrid.eei fOl ta8 itUd.~Qt,s who live in taem... 

An elaborate system of counseling has been established at the 

University which extends from the entrance counselor, whom t~~ ~ 

first meets when he desires admission to the UniVersity, ~s.~ ~ 
~,w~~pre9;e~.hll a. t~;~ 
cal e of tne s cudent S who are aetYillly' ej,elh 

Counseling is a very complex matter and one which must be analyzed 

from many angles. For example, there are in the College 25 counselors who 

are also teachers in the College. They give a fourth, a third, or a half 

of their time to counseling the students on academic matters. We thus 

have one academic counselor for each 120 students. Each student is 

assigned to a ~ptaia adviser. If the student does not voluntarily make 

appointments with his adviser-the system which we prefer-then the 
• ~~ ~ . ~n ~J\~ ' 

adviser sends a noce be tfie i-h;';t;ntfMd adPVV0 COlne -4n. These academic 

advisers do not attempt personal counseling other than on academic matters 

unless the student seeks advice from his adviser~ ~s ~ respect 

for the man or woraan with wnom he is dealing. 
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We established ~e years ago at the University a Counseling 

Center which is under the direction of the distingu~P~hOI~ ~ 
Mr. Carl Rogers . Mr. Rogers and his staf~a:e located in a 

building apart from any of the administrative offices of the University~ 

~ are available at all · times for personal counseling of students at any 

level. No student is required to go to the Counseling Center, although 

the head of the dormito~ or the adviser or any member of the staff of 

the Dean of Students may sugges~ to a student who is confused or who 

has failed to make a good adjustment that he might receive help by going 

to the Counseling Center. There is no report made to the Dean of Students 

concerning the student who goes voluntarily to th~o~ "jeDt~ . 

o~ psy~~ sends to us reports of the numbers of students who ~I 

but never lists the names of those whom he is helping. He and his staff 

have used and developed experimentally at the University the non-directive 

type of counseling and have achieved wide recognition thiOUgh6lit the" 

~s for the work which they have done o 

Neither Mr. Rogers nor his staff attempt to give psychiatric 
~ 

care~ to give the kind of service that is available to the student in 

Student Health. Stu~nt He Ith as formeJ'Y conceived 

either a separate p{iniC or a part of a hospital whe a 

go if he had bf'~~n~ or l'mU some ~ physical ~. 
Dr. Clayton Loosli be'came director o~dent Health a.t....-"M%e--t:m1:v'er:~ 

1\ 

ef Gll1o:ago two years ago, an entirely new approach to the problem has ~....J J 

~~~u!~M~ ~~~ ~ 
been developed. Dr. Loosli feels tha~it is just as important for~ to 

have tubercular tests for all the students, to give cold vaCCines, to 
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give Wassermans, as it is to take care of emergencies. As a ver.1 practical 

matter, I might say that following this course ~meant almost tripling 

the budget of Student Health, yet the University feels that the money 

that ha~ been added to this particular part of the uean of Students 

budget has been well spent. The various clinics of the University are 

cooperating fully with Dr. Loosli and his staff so that the student 

whose illness is physical or~e referred immediately to other 

clinics throughout the Billings Hospital. It goes without saying that 

students are hospitalized when the doctors suggest that it be done. 

Mr. Robert Woellner heads a very important office ~ services 

~e to the students--the Office of Vocational Guidance and Placement. 

This is not simply an office where a student may go as he finishes college 

to find out about the type of job that might be open to him. It is a -'-comprehensively developed office for giving this type of service and 

advice, but also for giving on a large scale vocational tests to all the 

students who desire them. This vocational counseling service has been 

invaluable to the veterans and a special branch of veterans testing has 

been carried on under Mr. Woellner's supervision. Mr. Woellner and his 

assistant, N~. Joseph Borbely, have also done a magnificent job in taking 

care of the veterans on our campus. This is too long a story to retell 

at this meeting, but I can point with great pride to the fact that we have 

had no veterans' problems, mechanical or otherwise, on the University of 

Chicago campus. I think that most educat~rs are in agreement that the 

veterans by and large have been eager and earnest students. Many insti-

tutions, however, have not been as fortunate as the University of Chicago 

in the discharge of the tremendous numbers of forms and compliance witp 

the vast labyrinth of regulations concerned with the veteranso Our veterans 
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like those at other institutions have at times had to wait for their 

checks, but thanks to the very generous BlancheR. Mandel Loan Fund which 

we have at our disposal, we have been able to make short-term loans to the 

veterans so that they have not suffered from the tardiness with which the 

federal agencies sometimes move. 

It would be impossible to describe in detail the student activities 

program vvhich lilr. John J ... Bergstresser and his staff make available for the 

students on our campus. In the first place Mr. Bergstresser and the rest 

of us do not believe that students should be directed in student activities, 

but that"meaningful" student activities are more often the results of the 

desires and wishes of the students. For example, we do not have always 

the same type of program from year to year. Three years ago a small Arts 

and Crafts Studio was developed in the basement of the men's dormitory, 

Burton-Judson Hall. It started at the students' initiative on a very small 

scale and was entirely experimental. We were amazed by the response from 

the students. They quickly availed themselves of the opportunity to do work 

in water colors, oils, wood, clay, and such media. Before the year was 

out it was necessary to provide a director who had some talent and experience 

along this line. During the next year it was necessary to double and later 

to quadruple the amount of time which the director, the wife of one of our 

head residents, spe~n the Arts and Crafts Studio. 

It is easy for a person to say that the University of Chicago 

does not encourage extra-curricula activities simply because ~ 
does not sponsor an inter-collegiate football team. We do, of course, have 

inter-collegiate partiCipation in other sports, although we do not offer 

athletic scholarships to those who excel in the various fields. Our program 

in intra-mural activities is exceedingly ~ comprehensive. Mr. Metcalf, 
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the director of athletics, and the dozen or more full-time assistants in 

physical education for men, and Miss Ballwebber and her staff, direct 

a program which is of great interest to the College students. The field 

house, the Bartlett Gym, Ida Noyes Hall, and the outdoor fields provide the 

physical possibilities for sports of all kin~ The person who has had the 

impression that the ~ students must all spend their time in the 

libraries or in class should visit the various fields and gymnasi~ on the 

Un±;epsit; of Gfi~o campus and see the myriad activities which are in 

progress . 

I believe that it is true, nonetheless, that the average student 

at the University is somewh~t ~ mature and ~ serious in his attitude 

towards h'is work, than. stlileet:J.t s on the averege coI~ I 't.as parti

cularly struck last spring by evidence of this fact whe~almost a month 

before the end of school, shortly before the comprehensive examinations in 

the College, the editor of the Maroon, our student newspaper, told me that 

the issue which ho was then preparing would be the last for the Spring 

Quartero When I asked why, he replied that no one on his staff was willing 

to work in extra-curricula activities during the last month of the quarter, 

as all of them were taking comprehensive examinations which they considered 

more important than the publication of the newspaper. , I, of course, was 

quite willing to accept his own judgment on this matter and was much impressed 

by the fact that this decision was made entirely on his own. w:3:th the ~ 

indepenrl6IiCe 01 the University of Ch~go students, I am sure that had I made 

the suggestion to him, it would have been turned down summarily. 

It is sometimes difficult for a person to understand exactly the 

basic concept of student activities on the University campus until he has 

worked with it for a long time . Take, for example, the University Theatre~ 
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which at one time followed the usual pattern of attempting to put on 

polished plays and using the talents of any particularly outstanding actor 

or actress to the fullest. Mr. Blair, who is director of the University 

Theatre on our campus, believes that the University Theatre should contribute 

to the knowledge of the theatre on the part of as many ptudents as possibleo 

He is not attempting to prepare any stars for Broadway nor is he anxious to 

have the slickest, finest, fastest theatrical production possi ble. He 

realizes, as do the students, that in order to produce at the profeSSional 

level two things must be sacrificed: the mass interest of students who 

would like to work must be sacrificed to the s~ar system in the first 

place and much valuable study time must be taken for the perfecting of a 

production. Mr. Blair has presented in the last two years a range of 

productions from an adaptation of Sophocles, which incidentally was 

translated by a student, through original plays written by our own stUdents. 

r 

has develop 

as drama is 

students o 

The list could be endless of the various types of t hings which are 

going on. The Forum, which is student directed and for the students who are 

interested in public speaking and debating, has had a most r emarkable record. 

This is tr~e of many t ypes of activities on the campus. I do believe that 
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from what I have had to say about student activities and our concept of 

their place in the College program, you know of our interest in them. I 

could convince you, I feel sure, more quickly if I simply showed you the 

budget for Student Activities, or if I showed you the entire budget of 

the Office of the Dean of Students. 

Mr. George Works, the first Dean of Students at this or any other 
"",.\~ 

university, developed tbe idea many years ago of coordinating the kind of 

services which were eventually coordinated in the Office of the Dean of 

Students . The program which he planned has served as a model for many 

other institutions in the United States . It seems to me significant that 

the University of Chicago has taken the lead in developing this field which/ 

to a casual observer, might seem unimportant. It is not unDnportant that we 

understand thoroughly the atmosphere in which our students are going to 

live by the coordination of all the services which are not concerned with 

the curriculum itself and which are not primarily business. We have been 

able ·to give a more complete type of service than would otherwise be 

possible o For example, the man who conceived this maeting for today and 

whose tireless efforts and whose imaginative work have made this meeting 

possible--I refer, of course, to Mr. William E. Scott--is concerned with 

the coordination of many services which are better coordinated and which 

add to the efficiency and well being of the institution. Not only does 

Mr. Scott concern himself with entrance counseling which means that he 

spends a great portion of his time visiting/ as a representative of the 

University of Chicago ,the various high schools, preparatory schools, and 

colleges of this country, but he carefully goes into the requests for 

scholarship aid <:lot the College level with his corrunittee. ~Idr . Scott knowfta 

remarkably large number of college applicants before they come to the 
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campus 0 He r ecommends them for student aid at that level and with his 

committee passes on the ~hO need help as they continue in the College. 

So long as I have referred to student aid, I might say that the 

University itself, apart from the scholarships and fellowships established 

by friends of the University, ~arge sums at. the di .po~al of tao Offjce 

of ~ for aiding students in their education. We are quite 

cognizant of the great rise in cost~ not only her8 at the University but 

elsewhere, and have added materially to the funds at the disposal of the 

College stUdents. It is our own belief that no really deserving student 

who is capable of doing the work at our institution should be turned away 

solely because of a lack of funds. We cannot, of course, wholly finance 

all deserving students, but our record is distinctive in the amount and 

number of scholarships which we have m_Lde available for them. We have 

found that the response from them and the kind of work which they have 

performed at the Universsity reward us for any effort which we have made. 

I should not have gone to such great lengtHlio describe for you 

this type of t hing had it not been for the fact that I have a very 

genuine belief that the College at the University has not been too well 

understood and that too little has been said to parents and to school 

superintendents and principals about the close cooperation of the Office 

of the Dean of utudents--and by that I mean all parts of the Office of 

the Dean of Students- and the students themselves. It is too easy to assume 

that there is not a concern for the student, too easy to think that all the 

money, time, and energy of the University go into the development of such 

dramatic projects as cancer research or atomic energy. The University 

would not be the University of Chicago without these great projects which 
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I do not wish in any way to minimize, but the College of the University 

would not be the College without students who are intelligent, industrious, 

and intellectually inquisitive, who are normal, healthy youngst ers anxious 

to live a sane and healthy life, as well as to develop their minds. They 

find it quite possible to discuss ~ Plato and Aristotle and to play 

basketball, swim, play tennis, act in the theatre, or do many tf ~ types 

of~orts and other activities on the campus. They are not exceptional in 

the kind of student newspapers and magazin8s which they turn out, but it is 

remarkable that they make the plans and execute them for these and other 

activitieso Mr. Bergstresser as the director of student activities is more 

often a referee tpan a director. The fact that we do not care whether or 

not we have the biggest and best newspaper, or the biggest and best 

production, or the biggest and best teams, does not disc mlrage them. In 

fact, it does not take the students long to understand that one student 

activity is about enough for any good student and that an organization of 

campus life that comes to focus in the BMOC--big man on campus--is not 
\ 

one which ordinarily produces a good student. We never have told them 

this in so many words, but they have found it out for themselves by the 

trial and error methodo 

1-- Bhall be veLJ glad 1;0 answe! al'lY questierw which ;you wotcl.d 

like to pa;& to !fie eOlICernl.ng the general atmosphere in wh~ch the slludents-

assure 

It is impossible to 
,~I 

you~of the deep and 

cover all Phas~~~f period. I do want to 

genuine interest of all of the members of our 

staff in the well ..... being of the students of the University. Vie ourselves 

have had long experience in dealing with students and we have never lost ~ 

enthusiasm and interest in them. We hope that we never shall o 
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