
... , January 28, 1952 

The first day I served aB Dean of Students at the University of Chicago, 

a girl rushed hysterically into the office and asked my secretary, "Is the Lean 

dizzy?" And from there on out it was a dizzy and happy time. After the war, 

we reclaimed the Reynolds Club, we laid the foundations for student Government 

on the campus, we reopened the fraternity houses, and we started the unfortunate 

series of tuition increases that result in the fantastic rates of today. It was 

a great student body then, and it is a great one today. I don't in the least 

mind admitting that I regard you as one of the most important parts of tbl University, 

and by far the most interesting part. You are impor\ant, becau .. it is our job 

to help you educate yourselves, and you are interesting because you are bright. 

You have proved you are bright by selecting the University of Chicago as your 

university and then having the brains to get in, and even to stay in, at least 

to this point. 

You have selected a great university, conceived by William Rainey Harper, 

and executed by Robert Maynard Hutchins. There 18 no institution in the 1'0 rld 

that has devoted so much thought to the education of youth. It was Chicago that 

first made a determined revolt against the old elective system~ w. turned up 

with a balanced programJ and the surprising idea that we knew better than tbl 

student what he ought to learn if he was to become an educated man and a civilized 

human beingo The student had his freedom in how he chose to learn and the pace 

he set for himself. We even had the revolutionary idea that transcripts from 

high schools were not always meaningful, and that a student should be properly 

placed in the sequence of required courees by examination. Finally, we said 

that a student should be measured at the end of the year by a comprehensive 

examination that would test not only his knOW"ledge of a field but his ability 

to think in its termso And then 6xaminations were to be constructed by a board 

of examiners, separate and distinct from the teaching program. Now these are 
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all rather obvious ideas, you will say. They are , but nobody else ever did 

these things before. 

A university is nonetheless a strange combination of the elements which 

comprise a complex democracy. Academic freedom, a term which has been loosely 

used to include almost any and everything , means to me the right of faculty 

members to do their teaching and research with absolute freedom from the restraints 

of political opinion or administrative pressures. 

It is the duty of the administration, with the support and cooperation of 

the Board of Trustees , who own and control the University, to provide a faculty 

capable of operating brilliantly within this framework . But even the adminis

tration must await the recommendation of the faculties before employing professors . 

The administration would not appoint a professor without the recommendation of the 

dean in the area in which the professor was to serve any more than it would ask 

the resignation of the professor were it requested by the students, the public or 

the trustee s . 

Within the structure of the univerSity, the faculties are autonomous. The 

council of the university senate may rule on issues of general academic concern 

as they affect several units , but each faculty may decide on what basis degrees 

from the area will be granted, and spec.ify the steps which must be taken for the 

accomplishing of its academic objective. Thus when the college faculty decides 

that quarterlies are to be substituted for R grades, that a histor,y course is to 

be added to the curriculum, that fourteen comprehensives constitute the desired 

program for the A. a, degree t the college faculty is operating with lull rights 

in an area in which there are specialists who have the responsibility to decide 

these matters . Their decisions are not subject to the veto of the administration, 

nor are they within the province of the students ' rights of det!rmination. And 

then there has been this great problem in the universities of teaching versus 
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research. A faculty member is not advanced, it was lamented, if ho is a good 

teacher, and if 1'-9 devotes his. time to research he neglects his students. Why 

isn't the answer to this, said we at Chicago, to have an undergraduate teaching 

faculty who are advanced because they are good teachers, and why not have a 

graduate faculty who teach in conjunction with thoir research? Since graduate 

training is in the techniques of research, teachine and research at this level 

go hand in hand. Here, once again, a fairly obvious idea, but it took the 

University of Chicago to face up to it and implement it . I sometimes think, 

having taught upon and visited other campuses, that our students are .not fully 

aware of their blessings. It's like the man who went to a physician to complain 

of a constant migraine headache . The doctor asked him when in the day it was 

worst, and he replied, "Early in the morning, jUst after I throw up." "But do 

you throw up every morning?" asked the doctor. "But doesn't everybody?" the 

man replied. There is no institution in the world that has devoted the thought 

and talent to the educational process that the University of Chicago has, and 

when our system is cOOlbined with the mAn of great ability of our faculty, the 

result is magnificent . You are fortunate, and. I wish L could claim your r.lma mater 

a s ITI¥ own. 

The primary business of an educational institution is to educate. I would 

not deny this for an instant. But it is also the fU~ction of an educational 

institution to provide 8 full life for a student, outside tha classroom and 

library as well as in. I do not nlC.A.n that it is the funct":.on of "he University 

of Chicago to give a stUdent a manner in any I V'.{ League sanae. I wouldn't mind 

seeing him have some manners, but I am not sure that, i~ our problem. In suggesting 

to our ~udents that they conduct themselves in a manner con~dsten:t, with the manners 

and morals of our SOCiety, we are not suggesting intellectual oonformity, but the 

stand.trds of' good taate. Legall::r for the YO'Ullg, we stand in loco parentis, yet we 
II, 
I, 

have SOught to encourage intellectual and social maturity through the greatest 
I . 
1 
i 

I 
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possible freedom of expression and movement on the part of our atudents~ 

Compare the elaborRte dormitory rules for freshmen of most institutions with 

our own and you will understand more fully what I meano Also, canpare our resi

dence hall system of advisors, our student health and other programs for the 

protaction and care of students with others, and you will more fully comprehend 

our desire to aid without coddling, .to protect without supervising, and to advise 

without thinking for you,. We, at Chicago, -- administration, faculty, and students 

alike ~ have been so deeply -. and may I add properly so -- concerned about the 

curriculum that we have paid too little attention to the extra-curriculum. This 

has had some obvious advantages. A student comes here to learn or he doesn't come 

herea And he learns something while he is here or he doesn't stay. OUr campus is 

not a country club, an annex to a stadium, or a drawn-out poker party, and r can 

assure you that some campuses are., We caught the unsavory bouquet of big-time 

athletics long before our sister institutions did, and I believe I can say without 

fear of reprimand by even Mr. Sharp that none of our students has in the past 

several years accepted a bribe to throw a game~ May I pause parenthetically to 

tell you my attitude upon football, about which there bEs been so much inter a sting 

conjecture of late. I have no objection to football qua football. I played it 

badly a bit in college, and have been an enthusiastic Sunday ,morning quarterback 

in my time~ It is a good game as games go, and as games go that get all out of 

hand, it properly went. I have no intention of trying to reestablish us in big

time football. We couldn't even reenter the big game if we W'inted. t? because of 

our college arrangement of years, and we don't want to. If at some point there 

is enthusiasm on the part of some substantial segment ~f the student body to play 

intrawmural football or even to engage in extra-mural, non-paying, uncoached games, 

the problem will be given appropriate consideration p I know of no such enthusiasm 

at the moment, and 1 have no intention of encouraging ito At the same time, 1 do 

not feel that it becomes us to throw our weight ab~~t and tell our sister institu

tions how to solve their problem. We have sOlved ours in our own Chicago way; let 
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them work theirs out in their way, We developed the first chain-reacting pile 

on a field that might have produced a team for the Rose Bowl; I am perfectly 

willing to leave it to history to determine which was the more important. 

But in the process of getting the extra-curriculum into proper perspective, 

we need to be careful that we do not close our eyes altogether to things which 

are of value. We are rather a violent institution, we have been known to over

correct an abuse it's hard on the baby, but we often pour him right out with 

the bath watero An extra-curricular program that works closely with the curricular 

to round out a student's development is a very good thing indeed. Student Govern

ment, when an object of real student interest and concern, can be democracy at work. 

It is sometimes alleged that it has no real power, and is only a puppet with its 

strings pulled by the administration. I can assure you that a responsible student 

government on this campus will have all the authority it can use. 

I have been told that many of our better students do not take an interest in 

student activities because there is less prestige in student leadership at Chicago 

than elsewhere .. 

While it is true that there are no football heroes, and no undergraduate 

fraternities and sororities to force freshmen to represent t.heir groups, there 

is every reason for real recognition of student leadership on our campus . 

I believe firmly, and mw record as a dean of students stands as proof of 

the assertion, in the extra-curriculum. I am sure that partiCipation in student 

activitios is excellent training, especially when it does not supplant or exclude 

academic interests" 

I should like to state in all frankness and sincerity, however, that I have 

read and heard more at Chicago since my return about Rights than I have about 

the Responsibilities and privileges of studentso 

A noble tradition of freedom has existed and does ex:Lst at Chicago. No 

honest person could accuse the University of discrimination in its policies from 

the point of admissions throughout the University. The vast array of clubs and 



activities of all shades and colors give testimoqy to our policy of allowing 

students the widest latitude in expressing their interests. The dean of 

students has, of his own accord and because of his belief in the value of 

student self-government, passed on to the student government many of the pre-

rogatives of his office, vested in him by the administration and the board of 

trustees. His decision on the Maroon came after the greatest deliberation and 
\ 
1 

discussion with the administration, at a time when the student government was 

not :available for consultation. This decision has been much discussed thia 

yearl, al¥ it should have been by intelligent students, but I am convinced that 
I 

th~1 gre~t majority of the university community - faculty, administration and 

students - understand the necessity of that action. I consider it as an unusual 

and regrettably necessary action, but not as an indication of any trend within 

the university away from freedom or of its desire to conform to any mass hysteria~ 

I have known several generations of workers on the Maroon, and they have 

assured me that they found it a most valuable experience, that the~ work made a 

real contribution to their experience as a student. The only real difficulty 

with the aroon is that everybody complains about it ana nobody will do anytning 

about it. It has, over several years, fallen into the hands of a small and very 

determined minority who have a particular line to sell. A self-perpetuating 

monoply at the top with a captive audience underneath is the way to sell it, as 

we have been carefully taught by examples from Europe and Asiao rhe only real 

solutiQn to the problem is student interest, concern, and action. 11' you don't 
I 

like Y9ur newspaper, go to work on it. 

Tfiere are numerous other activities that I could discuss, but let me select 

one of the most controversial of them all, the fraternity. Jla.y I prepare what. I 

have to say by explaining that I am not a fraternity man. I attended an institu-

tion where the fraterni~ies at that time were clannish, snobbish, and selected 

their members upon a discriminatory basis, upon which I could not then and do not 
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at the time so perfectly clear that I was not overwhelmed with offers. As I 

observe the fraternity system today at Chicago, or what is left of it , I find 

little to object to and much to admire . The groups are mature and responsible; 

they enjoy a lUe enriched by the fellowship of congenial men; and selection is 

not determined by irrelevant considerations. They do not dominate the campus, 

nor do they withdraw fran its lUe. It is my feeling that our fraternity system 

deserves encourazement, and it will get it . 

1 do not wish to seem to depreCiate the active extra-curricular life we do 

have on the campus . The Student Union, the social clubs, the political organiza

tions, t he religious groups, all a~e now making a very real contribution. I only 

wish to insist that these things are good, they are a proper part of the whole 

pat tern of a great university, and they make a proper addition to a student's life 

on our campus. If they were overdone , and the center of our life, we should become 

deeply concerned. Perhaps we have erred in the other direction. 

Since I became Chancellor, I have Bet as one of my goals a greater under

standing of tho University by the city of Chicago , the alumni and the public at 

J.arge. Persons who are eager to criticize without trying to understand my goal 

might conceive of this ambition on roy part aa a desire to make the University 

conform to public opinion. 

A university which conforms to public opinion, and many ullfortunately 

a-i;tempt to do so, is unworthy of the name . A university must be free to teach 

and do research without any restraints. This university' has always followed 

this course" and it is my firm intention to keep high this great tradition. 

We are faced with rising costs, and we do not wish to raise tuition again 

to meet the inevitable de!'icits oaused by the spirals of inflation. Hence, we 

must appeal to the public for support. If that public understands the work ot 

the university and its needs, it will be more willing to crupport it financially . 

Too often the public has critioized us only because it did not understand us . 
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We should never be willing to accept money from person whose interest 

lay in controlling or affecting University policy. We do hope, however, to 

explain so lucidly and clearly to the public, t he great contributions of the 

University of Chicago that it will wish to support us even more actively than 

it has done in the past. We have never been, and I trust, we shall never be 

dominated by any interest other than that of our own faculty, student body and 
I 

administration~ The record of our board of trustees in undlrstanding this basic 

principle is unsurpassed in the history of education in this countryo 
I 

'i cannot help but contrast my student years with your 0Wll4 I began in the 
i 

.~ , 

latp ~ 20.8 when the visibility was unlimited 0' V~orld ~far I was something to read 
t 

abbut and another war was inconceivable: the Kellogg-Briand Pact guaranteed itp 
i 

oUr .conomy was perfect; otherwise why did the stock market keep o~ going up? 

Therr was a spot of frightfulness in the Tea Pot Dome scandal, but Co~idge 

str~ightened that outo And then came the depression. It made a deep impression 
I 

upcb us. It was a catastrophe that cost us our faith in almost '3,rerything.. And 
j 

ye~ not quite in everything. V~e knew somehow, someway, things were going to get 

be~ter, and somehow, someway, they didD At least, we were all broke together, 
I 

a1d our very poverty gave us a certain solidarity. Our future was uncertain, but 

+~ was alike for all of us. The way of life and of thought of the student today 
£ 
lis far more difficult. World War II is still very much with US o You know the 
I 
~vastation of war, and, worse still, you know t he capabilities of brutality and 

pestiality to which man can sink in his inhumanity to man. forst of all is the 

bonstant shadow of another war, more devastating, more brutal, more horrible than 
I 
I 

fllY that have preceeded it. You have not only the pel'sonal insecurity of your 

~y-to-day existence, but you have no assurance that the world you inherit will 

~ a tolerable one. An older generation has not earned the right to counsel you. 

T~e world we have produced bears abundant witness to the fact that we have no 
II 
/ 

!
~Cial wisdom in shaping even our own lives and present events. Perhaps there 
\' 

here is an eternal wisdom, a thread that runs through all ages whether of 
I '\ /,1 
IiI, 

I \ 
I 
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happiness or disaster, to which we must all rededicate ourselves if we are not 

to l05d all hope. It is a faith in the great human ideals; the brotherhood of 

man, the fatherhood of God; the dignity and worth of each human being. 
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